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The silos of biology and chemistry are tumbling down, forging a community 
of chemists, biologists, physicians, bioengineers, and biophysicists whose 
disciplines intersect in new ways every day. They need a peer-reviewed 
journal with the latest multidisciplinary research that spans the breadth of 
their fi elds. 

Make sure they have it: ACS Chemical Neuroscience.
 
Launching offi cially in January 2010, with ASAPSM articles this fall, ACS Chemical 
Neuroscience will be an essential resource for scientists—chemists, biologists, 
biochemists, molecular psychologists, biophysicists, bioengineers and physicians 
using multiple approaches to study the nervous systems of organisms ranging from 
invertebrates to humans across various stages of development, maturation, and aging.

ACS Chemical Neuroscience is led by Editor-in-Chief Craig W. Lindsley of the Vanderbilt University School of Medicine, 
and will publish research that uses chemical, quantitative biological, biophysical, and bioengineering techniques 
to further the understanding of the nervous system and advance new treatments for neuronal diseases such as 
Alzheimer’s and Parkinson’s.

Why Subscribe?

web editions platform 

For More Information:

Visit pubs.acs.org/acschemicalneuroscience 
or contact ACS Publications for subscription information.
Phone:  614.447.3674 
Email:  liblink@acs.org
Web:  pubs.acs.org/r/contact-us

Cutting-Edge Research for Tomorrow’s Science

Introducing a New Journal  
            from the American Chemical Society
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INFO VIEW

“Sticks and stones may break my 

bones, but words will never hurt me.” 

It is a familiar childhood refrain, but 

few of us truly believed it when we said 

it. Words can and do hurt. They hurt 

feelings, tarnish images, and, yes, even 

harm careers.

An important objective of SLA’s 

Alignment Project, an intensive two-

year-long research effort, is to identify 

words and concepts with the greatest 

potential to hurt or help the careers of 

librarians and information profession-

als. Information professionals have 

always helped position their orga-

nizations for success by delivering 

research and evidence-based infor-

mation and solutions. Now, SLA can 

deliver its members a research-based 

vocabulary that will help you take on 

the greatest challenge facing the pro-

fession: demonstrating the value you 

add to your organization.

Product marketers have long under-

stood that people buy products because 

of the benefits they provide. You may 

think you can live without fabric softener, 

but do you want to go without “enviable 

freshness”? Your laundry detergent’s 

label likely stresses its scent—or lack 

of scent—or the addition of an added 

benefit such as whitening; you may, in 

fact, have a hard time finding the word 

“detergent” on the label at all.

We all make decisions every day 

based on the value-added benefits 

presented by various options avail-

able to us, whether we are buying a 

product, hiring a new staff member or 

deciding where we can cut back on 

spending. So what “can’t live without 

it” value-added benefits can informa-

tion professionals use to sell them-

selves in the marketplace? 

Our Alignment Project research 

shows that promoting the information 

professional’s connection with a cul-

ture of continuous learning, knowledge 

sharing, and the use of innovative 

technology is a winning proposition 

among both info pros and, importantly, 

the people who hire them. If you can 

make a case for advancing these con-

cepts in your organization, you will be 

perceived as more valuable when you 

are hired—and less expendable when 

people are fired.

Other concepts that tested very well 

include providing value-added intelli-

gence, facilitating good decision mak-

ing, providing insights and identifying 

trends, creating competitive advantage 

and anticipating industry changes. These 

are results that special librarians achieve 

every day in organizations of all kinds, but 

the people who run those organizations—

and who make budgetary decisions—

often are not aware of them.

Concepts that did not test well 

included anything with the “L word”—

librarian or library. Sadly, that includes 

the name Special Libraries Association. 

Like detergent, the word “librarian” is 

an accurate description of function, 

but not a value proposition. It says 

what you do for a living, but it does not 

say what you can do for your organi-

zation. Moreover, the research shows 

that “librarian” is perceived as being 

dusty and antiquated—two words that 

should not be connected with either a 

profession or a professional associa-

tion that prides itself on being ahead 

of the curve.

Sticks, Stones 
and Words

SLA’s alignment research has identified words 

that can help you demonstrate the value you 

provide to your organization.

BY JANICE R. LACHANCE, SLA CEO

At budget time, a person who “orga-

nizes and disseminates information” 

(another term that tested poorly) is 

not likely to be viewed as indispens-

able. But who can afford to give up a 

“knowledge leader who uses innova-

tive technology to provide insights and 

identify trends, giving an organization 

a competitive advantage”—especially 

when times are tough?

In my view, an academic degree is 

a credential, not a job. For example, I 

am an attorney, and my legal educa-

tion makes me a better CEO of SLA. 

However, law school was just the begin-

ning of my learning. If I had limited 

myself to jobs for attorneys, my career 

path would never have led me to SLA 

and my most fulfilling job ever.

The term “special librarian” carries 

great sentimental weight. But just like 

an overpacked suitcase at the airport, 

these days that weight is costing us 

dearly. Research has pointed us to 

evidence-based conclusions about how 

to describe the information profession 

and the association (SLA) that repre-

sents information professionals. It is 

time to practice what we preach and 

adopt new ways of describing the role of 

information professionals—and adopt a 

new name for SLA as well.

The words we use to describe our-

selves as professionals can limit our 

roles, or they can illustrate our contri-

butions to our organization’s strategic 

priorities. We can be accurate or aspi-

rational. The wrong words can hurt, but 

the right ones can help us align our 

skills with successful outcomes. Which 

words will you choose? SLA





 INFORMATION OUTLOOK V13 N06 SEPTEMBER 2009 5

Dept. Deck

INSIDE INFO

Invoking Seth Godin’s notion of “tribes,” 

SLA President Gloria Zamora called 

on chapters and divisions to identify 

at least one person to help spread the 

word about the Alignment Project and 

encourage discussion about changing 

the association’s name.

“During the conference, I referred 

many times to Seth Godin’s concept of 

tribes: leaders connecting people to an 

idea that they support and communi-

cate to others,” Zamora wrote in a mes-

sage to SLA leaders on 7 July. “These 

people are true believers who are com-

mitted to the idea and who spread the 

idea because of their belief in it. With 

alignment ambassadors in each SLA 

chapter, we can create tribes that will 

build the excitement and the passion 

toward making these changes.”

The alignment ambassadors are 

expected to do the following:

• Spread the word about the Alignment 

Project using a Webinar or slide 

presentation being developed by 

Fleischman-Hillard in coordination 

with the new Alignment Portal;

• Identify SLA members with stories 

about how the Alignment Project has 

helped them in their job and/or profes-

sion; and

• Respond to questions and comments 

about the Alignment Project and the 

name change.

The SLA Public Relations Advisory 

Council (PRAC) is coordinating the 

alignment ambassadors effort. Names 

of alignment ambassadors should be 

forwarded to the chair of PRAC, Jill 

Strand, at jillstrand@gmail.com.

“Tribes are more organic than the 

more formal committee structure we 

are used to using,” Zamora noted in her 

message. “Tribes allow us to spread the 

word quickly and to create tribes spon-

taneously, which will grow as our mem-

bers come to share our passion. There 

will be challenges involved in using this 

new concept, but those will be fewer 

than the rewards.”

SLA Debuts Television 
Network at 2009 Conference
Attendees at SLA 2009 were greeted by 

the usual signs, posters and banners 

in the convention center as well as by 

the unusual—television sets, each one 

beaming the faces and voices of SLA 

leaders and staff.

The conference marked the launch of 

SLA’s newest communication tool, SLA-

TV, an online video network hosted on 

sla.org. SLA-TV is designed to further 

advance the association’s mission to 

promote and strengthen its members 

through learning, advocacy, and net-

working initiatives.

“SLA-TV is an integral part of how 

we will connect with you, face to face, 

regardless of where you are in the 

world,” says Cara Schatz, SLA’s pub-

lic relations director. “The site will be 

evolving and expanding constantly. We 

encourage you to visit often, share your 

thoughts on how we can improve this 

community, and even send us your 

own videos.”

The videos currently playing on SLA-

TV include testimonials about the 2009 

awards recipients and presentations by 

the 2009 candidates for the SLA Board 

of Directors.

SLA Board Approves 
Taxonomy Division
The SLA Board of Directors voted 19 

August to approve the creation of a new 

division for information professionals 

interested in organizing and structuring 

information and specifically in planning, 

creating, and maintaining taxonomies, the-

sauri, authority files, and other controlled 

vocabularies and information structures.

The new Taxonomy Division will 

become the 27th division within SLA 

and the first since the Academic Division 

was approved in January. Margie Hlava, 

president of Access Innovations, will 

serve as the first chair of the division.

The scope of the Taxonomy Division 

encompasses traditional and emerg-

ing cognitive approaches to organizing 

information and the full range of set-

tings in which taxonomies are applied. 

Areas of interest include the following:

• Strategies for planning and creating 

taxonomies, such as analyzing existing 

vocabularies to inform the creation of 

new ones and selecting technologies 

and tools to support them;

• Implementation, maintenance, and 

use of controlled vocabularies for all 

types of information and all relevant 

contexts, such as support for search 

and navigation;

• Standards, governance, and manage-

ment of taxonomies and other con-

trolled vocabularies; and

• New and emerging approaches to 

organizing information, such as the 

semantic Web, ontologies, and tag-

ging, including relationships between 

user-generated tags and formal con-

trolled vocabularies. 

The Taxonomy Division hopes to 

attract new members who are inter-

ested in this topic who have not other-

wise aligned themselves with SLA previ-

ously. For example, there are 140-plus 

people on the Taxonomy Tuesdays list 

in Washington, D.C., and 995 global 

members of the taxonomy community 

of practice discussion list. SLA

SLA divisions and chapters are being asked to nominate 

‘true believers’ who will help generate passion for 

implementing the findings of the Alignment Project, 

including a name change.

‘Ambassadors’ Sought to 
Promote Alignment Project Findings



Add Nature Geoscience to your collection

Publishes high-quality original 
research in all disciplines of the 
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www.nature.com/naturegeoscience

For a free trial or to add to your collection now contact your NPG sales rep on: 
+1 800 221 2123  |  institutions@natureny.com
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Responding to limited but persistent 

demand for printed versions of its pub-

lications, the American Chemical Society 

(ACS) announced that most of them will 

henceforth be printed in a “rotated and 

condensed” format rather than the tradi-

tional size in which they are now printed.

ACS publishes 36 peer-reviewed jour-

nals and a weekly news and industry 

magazine, Chemical & Engineering 
News, in both print and digital for-

mats. Three ACS titles—the Journal 
of the American Chemical Society, 

Chemical Reviews and Accounts of 
Chemical Research—will remain in 

their traditional print formats. Chemical 
& Engineering News, which is distrib-

uted to the society’s 154,000 members, 

will also remain in its traditional format.

Effective in 2010, ACS will end two 

discount programs, one for libraries 

and one for its members, that apply 

solely to its printed journals. ACS will 

credit customers who cancel their dis-

counted print subscriptions before 30 

September 2009 with a rebate equiva-

lent to 30 percent of their 2009 print 

purchases to be applied to their 2010 

ACS Web editions renewals.

Although the society responds to 

approximately 70 million online requests 

for information each year, it continues 

to receive orders for print subscrip-

tions. These orders typically number in 

the hundreds per journal title, an ACS 

official said.

Susan King, senior vice president of 

the Journals Publishing Group at ACS, 

noted that the cost reductions associated 

with the move to the new print format—

which will rotate the pages into landscape 

mode and display two pages per physical 

The GPO is the primary public 

resource for gathering, cataloging, pro-

ducing, providing, authenticating, and 

preserving published U.S. Government 

information in all its forms. In addi-

tion to publication sales, GPO makes 

government information available at no 

cost to the public through GPO Access 

(www.gpoaccess.gov).

Elsevier Admits to Publishing 
‘Journal’ without Disclosing 
Pharmaceutical Sponsor
Acknowledging that it had published 

several compilations of scientific articles 

in the guise of a peer-reviewed medical 

journal without indicating that a drug 

company had paid it to do so, Elsevier 

announced that it is developing new 

guidelines for producing reprints, com-

pilations or custom publications on 

behalf of pharmaceutical firms.

Elsevier, a major publisher of sci-

entific, technical and medical (STM) 

information products and services, said 

an internal review revealed that a series 

of publications produced in Australia 

between the years 2000 and 2005 car-

ried the name “journal of” but lacked 

proper sponsor disclosures and were 

not in fact journals and should not have 

been titled as such.

The review found that the Australian 

affiliate of Merck, which makes Vioxx, 

a well-known arthritis and pain relief 

medication, paid the Australian office 

of Elsevier to produce the compila-

tions, which were printed under the 

printed page, thus maintaining approxi-

mately 70 percent of each standard page 

image—will enable the society to extend 

the viability of the printed format to insti-

tutional customers whose users continue 

to demand that medium. In order to 

share the cost-saving benefits of the new 

format with library customers, ACS has 

announced plans to keep prices flat on its 

print journals for 2010.

GPO to Provide e-Mail 
Alerts of New Products
The U.S. Government Printing Office 

(GPO) has launched an enhanced 

e-mail alert system to inform the pub-

lic about new government publications 

available for sale.

Subscribers to the system can select 

from more than 100 different subject 

areas. The new system enables GPO to 

reach out to other government agencies 

to get its alert service on their sites.

For example, if someone is looking 

at NASA’s Web site, he or she can sign 

up for the e-mail alert for NASA pub-

lications sold by GPO. The public can 

subscribe to this alert service at GPO’s 

Online Bookstore, available at http://

bookstore.gpo.gov/alertservice.jsp.

INFO NEWS

ACS Launches New 
Print Format for Journals

Displaying two pages of text on each printed page will 

allow the society to continue providing print copies of its 

journals to subscribers who want them.

ACS responds to approximately 70 million online 
requests for information each year, while orders for 
print subscriptions typically number in the hundreds.
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 Info File
Writing for Information Outlook
Information Outlook welcomes queries from 
authors about articles of interest to information 
professionals. For writer’s guidelines and a 
current editorial calendar, see www.sla.org/
WriteForIO or write to editor@sla.org. Please 
allow two to four weeks for acceptance.

Letters to the Editor

Comments on articles or opinions on any topic 
of interest to information professionals may be 
submitted as letters to the editor. They should 
be sent to editor@sla.org with a subject line of 
“Letter to Editor.” All letters should include the 
following: writer’s name, SLA volunteer title (if 
applicable), city and state/province, and phone 
number. (We won’t publish the phone number, 
but we may wish to call for verifi cation.) Letters 
may be edited for brevity or clarity or to conform 
to the publication’s style. 

Permissions

Authors may distribute their articles as 
photocopies or as postings to corporate intranets 
or personal Web sites—for educational purposes 
only—without advance permission. In all cases, 
the reprinted or republished articles must 
include a complete citation and also reference 
the URL www.sla.org/.

For permission to reprint Information Outlook 
articles in other publications, write to editor@
sla.org. Include the issue in which the article 
was published, the title of the article, and a 
description of how the article would be used.

Subscriptions

Print subscriptions are available for US$ 160 
per year in the U.S., US$ 175 International, 
including postage. To order a subscription, see 
www.sla.org/merchandise. Click “Publications” 
in the left column under “Categories,” 
then scroll down to “Information Outlook 
Subscription.” There is no discount to agencies.

Bulk subscription orders may be sent by postal 
mail to: Information Outlook Subscriptions, 331 
South Patrick Street, Alexandria, VA 22314, 
USA. Enclose payment with the order to avoid 
delays in activation.

Online subscriptions are included with 
membership and are not available to  
non-member subscribers.

Claims

Claims for missing issues should be sent to 
subscriptions@sla.org. Claimants should include 
the full name and address of the subscriber and 
volume and issue numbers of missing issues. 
Provision of additional information—such 
as purchase date of subscription, check 
number, invoice/account number—may reduce 
processing time. 

Membership

Inquiries about SLA membership should be sent  
to membership@sla.org.

To update your address or other account 
information, to join SLA, or to renew your 
membership, go to www.sla.org/content/
membership and select the appropriate item  
from the menu in the left column.

“Australasian Journal of” title. Within 

this series, the Australasian Journal of 
Bone and Joint Medicine was the only 

title the review identified as sponsored 

by a single advertiser without proper 

disclosure. An additional eight “Journal 

of” titles were published with ads from 

multiple advertisers and therefore 

did not call for additional disclosure. 

None of these nine titles were primary 

research journals, and none should 

have been called journals.

Elsevier said single issues were typi-

cally distributed to between 2,000 and 

10,000 general practitioners (GPs) 

in Australia, though the company is 

aware of one issue that went to 20,000 

(the estimated total number of GPs 

in Australia). Customized and reprint 

compilation publications, including the 

“Australasian Journal of” series, are 

not posted on Science Direct, Elsevier’s 

electronic journal platform for its peer-

reviewed STM journals.

Pharmaceutical companies routinely 

offer doctors reprints of articles from 

medical journals that are favorable to 

their products. Nine of 29 articles in 

the second issue of Bone and Joint 
Medicine referred positively to Vioxx, 

and an additional 12 articles referred 

positively to another Merck drug, 

Fosamax, a bone treatment, according 

to one doctor.

Elsevier and other STM publish-

ers each year produce thousands of 

reprint products that contain authorized 

reprints of articles from original primary 

journals. Elsevier will review its practic-

es related to all article reprint, compila-

tion or custom publications and set out 

guidelines on content, permission, use 

of imprint and repackaging to ensure 

that such publications are not confused 

with Elsevier’s core peer-reviewed jour-

nals and that the sponsorship of any 

publication is clearly disclosed. SLA

4.667” X 4.5



Why getAbstract?Your employees love your library and are eager to discover 
new ways of learning. However, with tight deadlines, 
meetings upon meetings and different working locations, 
accessing the books that can help solve their business 
challenges becomes difficult.

getAbstract’s learning solution gives your corporate library 
an important new element that extends far beyond its four 
walls.

getAbstract has the world’s largest online collection of 
business book summaries. Enjoy these as PDFs, audios, or 
on your iPhone, BlackBerry or Kindle. Give your employees 
the tools to read, comprehend and grow by incorporating 
expert knowledge from leading business authors. 

getAbstract produces 50 new summaries every month 
– more than other providers upload in an entire year! 
Additionally, we own the world’s largest selection of audio 
summaries for MP3 players and iPods.

Simply put, we have the content your staff members need 
to know, be it Leadership, Innovation, Productivity, Strategy, 
Marketing & Sales, Finance, Customer Service, Time 
Management, or Personal Development. As a taster, here 
are three bestsellers you can find only at getAbstract:

 

Thousands of companies have subscribed to getAbstract’s 
library. Here are a few reasons why:

Mobility:  ● Give your employees control of their own 
learning. Transform commuting time into profitable 
learning time. Our summaries are easy to find and get 
you to the main ideas of each book fast, saving you 
countless hours.  
Simplicity:  ● With as few as two clicks, your people 
can access any title in a range of formats. We add to 
this by suggesting fresh, relevant books each week. 
RSS feeds, podcasts and customized competency lists 
further enhance accessibility and offer an ideal way to 
communicate about strategically important company 
issues.
Knowledge sharing:  ● getAbstract’s Virtual Business 
Forum lets your staff members discuss the latest titles 
and generate a wealth of new ideas and applications. 
What’s more, employees can participate directly from 
their desks. The forum helps foster innovation and 
problem solving, and adds variety and depth to both 
blended and classroom-style learning.

How getAbstract Makes it Happen

Your Corporate Library: Open All Hours!
Give your employees round-the-clock access to cutting-edge 

business knowledge

 My most limited resource is time. My most valuable asset is knowledge. 
Thanks to getAbstract, I can absorb more knowledge in less time. That’s a great return on investment!

Bob Eccles, Senior Fellow, PricewaterhouseCoopers Professor, Harvard Business School

s timeme My most valuabablele asset is know

getAbstract works directly with corporations to provide customized 
learning solutions. Leading global companies such as Microsoft, 

Boeing, Qualcomm, Pepsi and many others have integrated 
getAbstract into their learning and talent development strategies.

Corporate Solutions 

Get to Know getAbstract

Contact us for a free corporate trial.  
 Find out today how to bolster your f irm’s competencies, 
drive innovation and foster self-organized learning.  
    Go to: www.getabstract.com/information



10 INFORMATION OUTLOOK V13 N06 SEPTEMBER 2009

THE NEW LIBRARIAN



 INFORMATION OUTLOOK V13 N06 SEPTEMBER 2009 11

AMY MAULE is an information specialist with CH2M HILL. She was plucked from the company library last year and has 

created an ever-evolving position within the organization’s Advanced Technology segment. Amy has worked in every type 

of library and has found engineers and architects to be the most challenging (but also the most rewarding) patrons. She 

can be reached at Amy.Maule@CH2M.com.

Corporate Librarian 
or Corporate 
Climber?

O ne of the challenges of 

being a corporate librar-

ian is that we are often 

solo librarians, or one of 

very few. Many large companies have 

advancement programs for profession-

als in the company’s core service 

areas, but there may appear to be little 

room for advancement for librarians, 

since we are often the only people who 

do what we do.

Whether you are ready for a new 

adventure, want to move up, or are 

worried about your job dissolving as 

your company tightens its belt, it’s 

wise to always be prepared to make 

a career change. And while polishing 

your resume and making connections 

in the library community are great ways 

to get ready for a job search, there 

are things you can do within your own 

company to move up—even if it means 

moving out of the library.

Much has been written lately about 

embedded librarianship, and it is cer-

tainly a powerful new direction for 

librarians to explore. Even without a 

formal embedded librarian program, 

you can apply your skills more directly 

to a marketing, strategic planning, or 

research and development group within 

your company. Consider adopting the 

relationship Robert Schumacher (2007) 

describes as “captive” by establishing 

yourself as not only a valuable support 

tool but an active member of a team.

Identifying Transferable Skills
Our profession tends to be very library-

centric. We have graduate degrees in 

library sciences, we call ourselves librari-

ans, and most of us work in libraries. But 

we might be shortchanging ourselves by 

describing our skills only in the context 

of library and research settings.

In a discussion of her own non-tradi-

tional career path, Jill Hurst-Wahl (2006) 

offered this advice to new librarians: 

“Think about what you can do and not 

necessarily what the label is.” Consider 

how many of our skills would be quite 

valuable in other environments:

Research and synthesis. Everyone 

knows we have research skills, but 

do they realize we can do more than 

UNDERSTANDING YOUR SKILLS AND COMMUNICATING THEIR VALUE CAN HELP 
YOU PURSUE A CAREER PATH OUTSIDE A LIBRARY AS WELL AS INSIDE ONE.
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sure that your position description 

does not include duties you do not 

want to perform, such as technical 

support or administrative tasks.

Once your manager signs off on your 

position description, it will become a 

valuable tool for helping you direct your 

own work and helping you market your 

skills to your new co-workers.

Marketing Your Skills
Self-marketing can be a difficult chal-

lenge for librarians, but it is also one of 

the most important. Your new co-work-

ers will probably understand that you 

are a valuable resource for research, 

but they may not realize that you can 

also help them design a database, plan 

a paper for publication, develop a list 

of potential clients, or evaluate market 

research products. 

If you simply ask your co-workers how 

you can help them, you are likely to get 

a blank stare. Start by creating a written 

plan for yourself, as if you were market-

ing a product for a business. Michael 

Newman’s Basics of a Marketing Plan 

(2006) is a great starting point. Answering 

his eight categories of questions will help 

you determine exactly what you are sell-

ing and how to go about presenting your 

services to co-workers who did not know 

they needed your skills.

Dennie Heye (2006) recommends 

creating a services portfolio. This can 

be published online or in hard-copy 

form, but it should demonstrate your 

skills in a way that applies directly to the 

needs of your colleagues.

Think about how your team members 

communicate. If they prefer e-mail, 

compose customized messages outlin-

ing what you can offer each person. If 

they prefer face-to-face communication, 

find time to spend five minutes with 

each person explaining how you plan to 

contribute to their work. Be specific—

learn what each person does so you 

development opportunities. In today’s 

rapidly-changing business marketplace, 

continuing education is essential.

 

Overcoming Challenges
Armed with these skills and abilities, 

we can more easily overcome the chal-

lenges that come with moving out of a 

formal library setting. The primary chal-

lenges are as follows:

Proving yourself quickly. There is 

always risk in taking the road less trav-

eled. When I left my company’s library, 

I moved into an undefined position and 

my former position was filled. If my new 

job didn’t work out, there would be no 

seat waiting for me in the library. It was 

important for me to quickly define my 

role and make a strong contribution to 

my new team.

Creating and refining a job descrip-

tion. Since your embedded position 

will probably be new to your company, 

you may have the freedom to write your 

own position description. If the Human 

Resources Department has already 

written one for you, consider creating a 

work plan or “job jar” to help your new 

manager and colleagues understand 

how you will contribute to their success. 

Here are some suggestions:

• Make a list of the skills you can 

contribute to your team. Describe 

the way you will use these skills to 

advance the team’s goals.

• Talk to your new manager and co-

workers about their expectations. 

Remember that they might not initial-

ly understand how you will contribute 

to their work. Use your skills list to 

make suggestions, but listen carefully 

to their needs.

• Consider where you want to be in 

one to five years. If you would like to 

be more involved in a certain aspect 

of your team’s work, find a way to tie 

that into your job description.

• Be explicit about boundaries. Make 

research on demand? Because of our 

ability to find and organize informa-

tion on any topic, we can spearhead 

the creation of research reports, rec-

ommendations, articles for publication, 

and more.

Knowledge and information manage-

ment. Most teams struggle with com-

munication and file sharing. Librarians 

offer advice about and even administer 

KM systems, but librarians working 

directly with teams can facilitate day-

to-day information management for 

projects, with specific attention to the 

team’s needs.

Industry knowledge. Many of us 

regularly monitor news sources for our 

clients and follow market trends and 

technological developments that others 

miss. Instead of simply pushing news 

items to the proper person, why not use 

our broad understanding of the market 

to facilitate our company’s strategic 

planning process?

Multitasking and managing time. 

Librarians are masters at juggling mul-

tiple projects. We are used to being inter-

rupted, and we know how to prioritize our 

work. Many of us have project manage-

ment training and have managed library 

moves and ILS upgrades. We can apply 

these skills directly to projects outside of 

the library environment.

Making connections. Because peo-

ple come to us for help, we know what 

many of our co-workers are doing. We 

can add value by connecting employ-

ees who are working on complementary 

projects. We also tend to have strong 

knowledge networks within the com-

pany and can quickly connect our team 

members with someone who can solve 

their problem.

Computer skills. Librarians are often 

early adopters of new technological 

tools. While we run the risk of becoming 

unofficial IT support personnel (see the 

following section), our understanding of 

available technologies can be a great 

benefit to ourselves and our team.

Continuing education. Librarians 

understand the value of knowledge 

and have the drive to learn new skills. 

We are actively involved in professional 

organizations and seek professional 

We might be shortchanging ourselves by 
describing our skills only in the context 
of library and research sett ings.
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technologists, or executives. You may 

learn more about how your company 

functions or how ideas become new 

products, services or business models.

You also may discover other areas 

within your company or industry where 

your skills can be applied. For example, 

if your company provides services to 

outside clients, you may be able to apply 

your skills directly by working on client 

project teams. Since becoming embed-

ded, I’ve had the opportunity to par-

ticipate in strategic planning activities, 

work directly with clients on consulting 

projects, and help plan sales strategies.

Many companies offer tuition reim-

bursement or continuing education pro-

grams that can assist you in pursuing 

your goals. By aligning your professional 

and educational goals with your new posi-

tion, you may be able to take advantage 

of these benefits and acquire additional 

skills and knowledge, which in turn will 

open new avenues for advancement.

The best part of becoming an embed-

ded librarian or information specialist 

is the opportunity to shape the job to 

your own interests. Identify a network of 

informal mentors or people whose work 

you admire and find ways to be involved 

in their projects. You will learn new skills 

that may lead you to advancement within 

your own company or to future opportu-

nities elsewhere. If you eventually decide 

to return to a traditional library setting, 

you will do so with an unsurpassed 

understanding of your internal clients’ 

needs and a heightened ability to pro-

vide exceptional library service. SLA
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age people from seeking your help with 

future projects, but informed redirection 

will generally be appreciated. By consis-

tently drawing the line, your co-workers 

will learn to recognize your true value.

It may be necessary to lay down the 

law if you find yourself regularly being 

saddled with administrative tasks. Sit 

down with your manager and explain 

the problem. Again, try to avoid any 

suggestion of being too good for admin-

istrative or technical support duties. 

Remind your manager that you would 

be better utilized in other ways.

The Rewards of Being Embedded
Most of us went to library school because 

we saw libraries as the best place for 

us to apply our interests and abilities. 

Some of us started as paraprofessionals 

and pursued an MLS to advance to the 

next level; others worked in information-

related jobs and saw librarianship as 

an application of our existing skill set. 

Regardless of why you decided to pur-

sue librarianship, you might view leav-

ing the library as a step backward or a 

waste of your education. I believe that 

applying our skills outside of a library 

setting can be a step forward.

Many corporate libraries are fairly 

small, with limited opportunities for 

advancement. If you work in such a 

library, you may think you need to leave 

your company to advance in the profes-

sion. If you manage your library, you 

may feel that there is little room to grow, 

even with a change of venue.

By stepping out of the library and tak-

ing on roles not traditionally associated 

with librarianship, you may find room to 

advance in unexpected directions. You 

may even be able to take advantage of 

your company’s professional advance-

ment tracks within research and devel-

opment, management, marketing or 

project management.

Working in the library, you may only 

get small glimpses of various projects 

when people ask you for help. Working 

on a non-library team, you’ll have the 

chance to see your company from a 

new perspective. You may work directly 

with marketing specialists, scientists, 

can address their individual needs. Ask 

questions about their research interests 

and current projects.

Follow up with a news item, report or 

other product that demonstrates your 

ability and attention to their needs. Stay 

in touch by sending e-mails, stopping 

by desks to check in, or meeting for 

lunch or coffee. Heye explains that 

fostering relationships with key people 

who use your skills can lead to referrals 

as your current clients recommend you 

to members of their network.

Eavesdropping is also a very useful skill. 

Working in a cubicle environment makes 

this especially easy, but asking to sit in on 

meetings and listening to hallway conver-

sations can also be very beneficial. If you 

hear someone talking about a project that 

could use your skills, don’t be afraid to 

speak up. Most people will appreciate the 

help or remember your offer the next time 

a similar situation arises.

Of course, you’ll want to avoid step-

ping on toes. There are always people 

who jealously guard their domain and 

may feel threatened by your presence 

in their group. This is where a clearly 

defined job description will come in 

handy. Being able to demonstrate where 

your job ends and their jobs begin (and 

that you have management support) 

will relieve much of their stress.

Avoiding Administrative Duties
Librarians are good at getting things 

done quickly and efficiently. We know 

who to call and how to make things 

happen. Unfortunately, these skills 

make us easy targets for administrative 

and tech-support work. It’s important 

not to let your enthusiasm saddle you 

with tasks that are not commensurate 

with your abilities.

Before moving into an embedded 

position, make sure that the team is 

not bringing you in to fill administrative 

needs. Be explicit about your expecta-

tions during initial discussions and while 

creating your position description.

Stick to your boundaries. If someone 

asks you to order food or make copies, 

connect them with someone better quali-

fied to do the job. Snobbery will discour-
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W hat distinguishes a 

librarian from other 

researchers or infor-

mation gatherers? For 

example, how is a librarian different 

from a scientist? From a paralegal?

“More and more, librarians apply their 

information management and research 

skills to arenas outside of libraries—for 

example, database development, refer-

ence tool development, information sys-

tems, publishing, Internet coordination, 

marketing, Web content management 

and design, and training of database 

users,” states the U.S. Department of 

Labor’s Occupational Outlook Handbook 

(2008). “Entrepreneurial librarians 

sometimes start their own consulting 

practices, acting as freelance librarians 

or information brokers and providing 

services to other libraries, businesses, 

or government agencies.”

The paths from traditional to non-

traditional librarian are probably as var-

ied as the people who take them. This 

article describes the paths taken by four 

librarians working outside traditional 

library settings: the author, a business 

analyst with Ramsey County (Minn.) 

Community Human Services; Ann 

Treacy, a Web 2.0 trainer and devel-

oper; Lynn Strand-Meyer, a researcher 

in consumer trends and business; and 

Michele Crecca, a patent information 

specialist. Each found a new way to 

apply her research and customer ser-

vice experience to a specific subject 

area, as a special librarian sometimes 

does in a library setting.

Continuing to Use Library Skills
Most of the non-traditional librarians 

interviewed for this article opted for a 

flexible work schedule of information bro-

kering while their children were young. 

For example, Lynn Strand-Meyer started 

out wanting to be a school librarian so 

she could synchronize her work sched-

ule with her children’s school schedule. 

An internship led her to a research posi-

tion in the consumer market. Now she 

is expanding her work as a researcher, 

moving out of the school library and into 

an environment where she conducts 

primary research on consumers.

Lynn’s experience is typical of many 

non-traditional librarians in that she con-

tinues to use her research skills, training 

skills, reference interview skills, and cus-

tomer service orientation even though 

she no longer works in a physical library. 

In my own career, I wanted the opportu-

nity to use search tools more frequently 

Taking a Non-
Traditional Path
LIBRARIANS’ SKILLS ARE USEFUL IN A VARIETY OF SETTINGS AND ROLES, 
AS A GROWING NUMBER OF INFORMATION PROFESSIONALS ARE DISCOVERING.

BY KATHERINE DUGARM
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ing principle is that any detail of behav-

ior can be understood better when it is 

seen against the backdrop of the full 

range of human behavior.

Lynn uses her passion for under-

standing human behavior and her skills 

as a librarian to learn how and why con-

sumers do what they do. Understanding 

consumers is related to reference inter-

viewing—both require the researcher to 

figure out what people want when they 

can’t quite articulate what they want.

In my own work as a business analyst, 

I frequently call on my skills in reference 

interviewing. When I begin a project, I 

am often asked to find a solution for a 

problem. Asking a series of questions 

generally elucidates the real problem I 

am being asked to fix. In many cases, 

the initial problem is actually a symptom 

of something much bigger.

Of the skills Lynn learned in library 

school, online reference skills are the 

ones she uses most. As an indepen-

dent researcher, the more efficient she 

can be when searching, the more time 

she can devote to analysis, which adds 

value. Adding value is the goal of her 

business, Outside Knowledge.

she developed an interest in data-

base retrieval. Classes based on the 

principles of information science and 

techniques of information storage and 

retrieval were keys to her education.

Once in the working world, Michele 

continued to feed her interest and 

develop her own approaches to data-

base searching. She is particularly inter-

ested in what she calls “the back end” 

of a database because she feels that 

having a clear understanding of the 

scope of the data and how the data are 

organized and indexed is vital to know-

ing how to retrieve the data.

Michele credits library school with 

instilling a “bit of bloodhound” in her. 

She derives a feeling of enjoyment 

from following an information trail—

researching databases and finding facts 

or sources that will please her client.

Adding Value Outside Libraries
Like Michele, Lynn Strand-Meyer com-

bined an interest in another subject 

area—in her case, anthropology—with 

a library degree to open doors to a non-

traditional career. Anthropology is the 

study of human behavior, and its guid-

than was possible with my employer in 

1990. I enjoyed online searching and 

did not have enough opportunities to do 

so in the law firm library where I worked. 

I found a job with an information broker 

where online searching was the pre-

ferred method of doing business.

I still carry with me a strong customer 

service orientation, which is common 

among librarians. In a related way, 

Michele Crecca combines a desire for 

customer service work with the abil-

ity to look at a problem through dif-

ferent lenses in order to provide the 

best information possible to her client. 

Michele parlayed her graduate library 

degree and library experience and her 

undergraduate degree in science into a 

position as a patent examiner and, later, 

a patent information specialist.

Michele is now a senior business and 

intellectual property information specialist 

with IBM. She spends most days cull-

ing through electronic databases, apply-

ing her expertise to intellectual property 

issues, competitive intelligence, and other 

areas for projects involving corporate 

acquisitions, IP licensing and sales.

Michele was in library school when 

THE NEW LIBRARIAN

“It’s an enormous leap of faith 
in yourself to take on the role 
of an independent information 
professional. Now that I’ve 
jumped off  the cliff , I’m soaring.”

-- LYNN STRAND-MEYER

“I can work anywhere and 
anytime, which has allowed me to 
travel for extended periods with 
my family. We just returned from 
two months in Ireland.”

-- ANN TREACY

“I spent several years as an 
independent patent searcher. It 
was during this time that I learned 
the importance of keeping a few 
professional colleagues near with 
whom you can ‘talk the talk.’”

-- MICHELE CRECCA
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community and give people in rural 

Minnesota a voice.

Ann helps her clients with search 

engine optimization, metatags, and 

Google keyword ads. As a librarian by 

education and training, she is familiar 

with keywords and searching from her 

use of indexes and research databases.

Ann blogs on the topic of broadband 

communications in rural areas. She 

scans resources to gather information;  

she also acts as a blog coach for her 

clients. Coaching, training and research 

are skills often used by special librar-

ians, and they transfer to non-traditional 

roles as well.

Ann is frequently called on to help 

organize Web sites or SharePoint sites. 

Librarians are experienced at organiz-

ing information for ease of use by our 

customers. Whether the information is 

on paper or in electronic form, we can 

organize it or, knowing how the informa-

tion is organized, retrieve it.

Like Michele and Lynn, Ann found 

Lynn is just one example of a grow-

ing shift in the information profession 

away from traditional library settings 

and toward embedded or independent 

work environments. As the Occupational 

Outlook Handbook (2008) noted, “Jobs 

for librarians outside traditional set-

tings will grow the fastest over the 

decade. Non-traditional librarian jobs 

include working as information brokers 

and working for private corporations, 

nonprofit organizations, and consulting 

firms. Many companies are turning to 

librarians because of their research and 

organizational skills and their knowl-

edge of computer databases and library 

automation systems.”

Maintaining Their Passion
Ann Treacy is another example of this 

trend. Like Lynn, she is self-employed, 

though as a Web consultant. She 

sees her business, Treacy Information 

Services, as a service that helps build 

THE NEW LIBRARIAN

www.sla.org/io

information
outlook

ALWAYS ON YOUR DESKTOP.

a calling that appealed to a personal 

interest and applied her library educa-

tion and training to help her explore it 

from a different perspective. Although 

their paths have taken them away from 

traditional libraries, all three women 

still maintain a librarian’s passion for 

researching a puzzle over and over until 

a solution reveals itself. Whether giving 

voice to people in rural areas, finding 

facts and sources to help clients do 

their jobs, or adding value by analyzing 

research, these non-traditional librar-

ians offer the best possible information 

and service to clients. SLA
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F rom 1994 to 2007, I managed 

a traditional corporate library 

for Kalsec, Inc., a food ingredi-

ent manufacturer in Southern 

Michigan. I had a strong local network of 

other corporate librarians in the automo-

bile, pharmaceutical and food industries. 

Their primary purpose was to man-

age periodicals and books, file internal 

reports and provide literature searches. 

During my years at Kalsec, changes in 

the global economy created many chal-

lenges for the American industrial model. 

The cost of labor to manufacture goods 

could not compete with that of overseas 

labor. Many companies collapsed or 

merged to form large conglomerates. 

Quality was sacrificed to cut costs.

As these and other changes occurred, 

many corporate libraries had their fund-

ing cut or were completely eliminated. I 

began to see that the traditional corpo-

rate library was becoming irrelevant in 

an increasingly competitive economic 

climate. It was, by its own nature, a 

silo and not part of the organizational 

knowledge flow.

I also noticed that Toyota seemed to 

have learned very well from the mis-

takes of the American auto companies 

and was doing much better than they 

were. As a matter of fact, Taiichi Ohno’s 

book, Toyota Production System, clearly 

stated that Henry Ford’s Today and 

Tomorrow was the basis upon which 

Toyota built its success. Toyota learned 

how to become more efficient and pro-

duce better products by listening to its 

customers, working with its suppliers, 

learning from the competition and cre-

ating an organizational knowledge archi-

tecture. Toyota emphasized teamwork 

rather than individual achievement and 

built a continuous improvement culture 

rather than one committed to creating 

new project after new project.

I studied and learned from Toyota 

myself, since Toyota is very open about 

sharing its knowledge and processes. 

Overall, I could see that the market 

was beginning to force businesses and 

workers to change, whether we liked it 

or not. I knew that I must change as 

well or be left behind.

My goal was to see how I could best 

support the mission of our organization. 

My hope was that if I made success-

ful changes in our corporate library, it 

could be used as a model for the whole 

organization. What really needed to 

change, I realized, was the librarian’s 

role in the organization.

THE NEW LIBRARIAN

Making the 
Transformation to 
Sharing Knowledge
MAKING CHANGES IN THE MISSION AND OPERATIONS OF THE LIBRARY 
WAS THE FIRST STEP IN PROMOTING A CULTURE OF KNOWLEDGE SHARING 
WITHIN AN ENTIRE ORGANIZATION.

BY KEN WHEATON, MLIS
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in the company from the perspective of 

others in the organization. I decided 

that a company-wide information needs 

assessment was necessary, and I was 

able to get management support for 

it and move forward. The assessment 

showed a lack of information sharing 

between departments, duplication of 

effort on projects, and a large discon-

nection between the library’s work and 

the company’s goals and objectives.

Following are some of the tools I 

used to help identify problems in the 

corporate library and begin creating a 

foundation for a knowledge manage-

ment culture. I chose proven scientific 

methods over theoretical ones to estab-

lish a good standard against which to 

compare my progress over time.

Problem solving. Toyota uses a 

method called the A3 Problem-solving 

Report to identify the root causes of 

problems. It is designed to create a 

collaborative environment and provides 

visualization to maximize learning. The 

basic steps of A3 are as follows:

• Background: Identify a goal or objec-

tive that is not being met.

• Current condition: Illustrate and mea-

sure the knowledge gap.

• Root cause analysis: Determine the 

root cause by asking “Why?” again 

and again.

• Countermeasures: Utilize counter-

measures and evaluate them using 

the Plan-Do-Check-Act process: 

• Plan to bring about improvement;

• Do implement a change;

• Check the impact of the change and 

ask what has been learned; and

• Act to adopt the change or go back 

to planning again.

• Target state: Describe new ways of 

doing things to close the gap.

• Follow up: Review the measures of 

change and determine who is respon-

sible for ongoing measurement on a 

regular basis.

visor was my sponsor and was also on 

the executive management team.

Transforming Your Organization
As I looked at companies in the area, 

I noticed that most of them had top-

down reporting structures and company 

cultures that resisted conflict and hid 

problems. Employees were given a list 

of tasks to complete and were expected 

to finish them by whatever date or time 

their boss considered reasonable.

Most departments were separated 

by function and worked independently 

on projects approved by departmen-

tal leaders. Most staff had separate 

offices with doors, to allow for privacy. 

Knowledge hoarding was common and 

was seen as critical to acquiring and 

retaining power and job security. Team 

decisions were rare, and you dared not 

challenge the status quo.

I needed to see the library and its role 

in the dissemination of information with-

Transforming Yourself
The best place to begin such a transfor-

mation is with your Human Resources 

Department. Most HR departments 

have a number of self-assessment tools, 

and I recommend taking full advantage 

of them. Remember, HR departments 

have an interest in maintaining the nec-

essary talent and preventing knowledge 

from walking out the door.

As you learn more about yourself, 

learn about others as well so you can 

better understand your similarities and 

differences. Once you identify your 

strengths, try to build on them; when 

you learn your weaknesses, seek out 

others with strengths in those areas. 

Human resources professionals can 

assist you in many other ways, such as 

with change management techniques 

and training.

You will also need assistance in look-

ing for change leaders to “sponsor” you 

and help you though the transformation 

process. I was fortunate that my super-

I needed to see the library and its role in the dissemination 
of information within the company from the perspective of 
others in the organization.
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objective (in our case, knowledge man-

agement) to break down barriers of com-

munication. Team decisions hold a lot 

more weight than individual decisions.

My first team was a cross-functional 

knowledge management team. I formed 

this team on my own, with only my 

supervisor’s permission. The team’s ini-

tial purpose—creating an awareness of 

the organization’s goals and objectives—

led to performing audits to monitor prog-

ress toward those goals and objectives. 

There were lots of knowledge manage-

ment nuggets in the goals and objectives 

to capture, share and apply.

Brokering Critical Knowledge
The transformation of our traditional 

corporate library into a catalyst for 

sharing knowledge across the entire 

organization was just beginning. The 

next step involved looking closely at the 

data from the needs assessment and 

aligning the library to support the orga-

and highlighted the contributions of 

our team.

Project management. A project is 

an activity with a life cycle, objec-

tives, conflicts, and time and money 

constraints. The Project Management 

Institute advocates using standard con-

cepts and tools to facilitate the comple-

tion of projects. The following concepts 

and tools are recommended:

• Scope: Plan deliverables and added 

value;

• Planning: Develop timelines, mile-

stones and requirements;

• Execution: Collaborate and delegate;

• Control: Measure, audit and test; and

• Closure: Identify lessons learned. 

Cross-functional teams. Teams con-

sist of small groups, have common goals 

and objectives, are mutually accountable 

and have a diversity of strengths. A team 

is a group of staff members from vari-

ous departments who focus on a certain 

Value stream mapping or process 

mapping. Toyota uses mapping to iden-

tify the process flow, beginning with the 

current state. The future state is then 

planned and implemented. Excess time 

and waste are eliminated, making the 

process more efficient. Process knowl-

edge is created here as well.

Visual management. The main pur-

pose of visual management is to allow 

anyone to come into a workplace and 

quickly comprehend the current situ-

ation. (Just go to a football or hockey 

game to see an example of visual 

management—the scoreboard keeps 

everyone focused on the measures 

that are important.) In our library we 

used a white board to make processes 

more visible and help us determine 

the status of any process at a glance. 

This made it easier to identify prob-

lems early and helped focus atten-

tion on solving them. For us, visual 

management created a shared vision 

2008 SLA Salary Survey & Workplace Study 
is now available.

Pick up your copy today.

DO YOU KNOW 
YOUR VALUE?

www.sla.org/SalarySurvey2008

FIND OUT HERE.
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FOCUS: MANAGEMENT

Organizational barriers are continuing 

to fall, and more teams have been 

formed to solve problems, manage 

projects and create knowledge. This 

is all occurring in a region that had an 

unemployment rate of 14.1 percent  

(and climbing) in May 2009.

In those three years, I learned that it’s 

best to take things in small steps. Use 

proven methods in implementing a knowl-

edge management program and don’t 

get wrapped up in theory—knowledge 

management is what you do, not what 

you call it. Most importantly, always make 

sure you have the appropriate people and 

processes lined up before jumping into 

KM and its technologies. SLA
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Department, as its staff can assist you 

with aligning the flow of critical knowl-

edge to support the organization’s goals 

and objectives.

Breaking Down Barriers
As the library became less of a separate 

department and more strategic in nature, 

the library assistant and I were moved to 

a more strategic location, sharing my 

supervisor’s office. The move allowed 

us to better collaborate as we worked on 

interdepartmental projects. The office 

contained several large white boards for 

sharing A3’s and discussing the organi-

zation’s goals and objectives. We had a 

private “war room” next to our office for 

discussing the execution of these goals 

and objectives with the executive team 

and project managers.

In effect, the library had become  

more of a learning environment with the 

creation of many new social networks. 

The library had transformed itself from 

a department that provided resources 

based on individual requests to taking 

the lead in creating a knowledge man-

agement team focused on steering the 

company along a course guided by its 

goals and objectives.

As part of the transformation, the 

corporate library at Kalsec eventually 

was phased out along with most of 

the routine work of delivering con-

ventional services. Library tasks were 

eliminated, streamlined, or absorbed by 

other departments, and library person-

nel were provided with opportunities for 

advancement in their area of skill within 

the organization. The books and other 

library resources were given to appro-

priate subject experts to manage.

As I look back, I realize I only skimmed 

the surface in jump-starting an orga-

nizational transformation in which I 

invested three years and that continues 

to this day. It has led to better cash 

flow, increased sales, better productiv-

ity, improved morale and higher profits. 

nization’s goals and objectives. Many 

library services were either automated 

or made virtual; some were eliminated. 

These decisions were made by appro-

priate teams and based on solid budget 

and usage data.

We also looked at the company’s vision, 

mission and values to make sure the 

library supported them. A vision statement 

looks at the long-term goal; a mission 

statement is more short-term in nature, 

explaining why the company exists; val-

ues are shared beliefs. Make sure your 

library is aligned with all of these.

We then tried to identify opportunities 

for library staff to help promote knowl-

edge sharing throughout the organiza-

tion. For example, most corporations 

have a situational analysis team that 

looks at the company’s current situa-

tion and how it got there, pictures the 

ideal state, and maps out goals and 

objectives. Situational analysis involves 

looking at products, markets, compe-

tition, suppliers, regulations and the 

overall global economy. A librarian with 

competitive intelligence experience is 

invaluable on such a team.

Strategic planning is the process of 

looking at what an organization does 

best, who its customers are, and what 

its strengths are. Many times this pro-

cess follows from the situational analy-

sis. This is where you want to make sure 

that knowledge management is one of 

the directions the company supports 

and will follow. Ask to participate in this 

planning cycle and sell your skills.

You will also need access to an orga-

nizational chart to see how knowledge 

flows within the organization. Determine 

the type(s) of knowledge each depart-

ment possesses and needs, then inter-

view key people in each department to 

learn how they get the information they 

need to do their jobs. Be sure to ask 

them how they communicate with col-

leagues and preserve information when 

a staff member leaves. Build a strong 

relationship with the Human Resources 

What really needed to change, I realized, 
was the librarian’s role in the organization.
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SLA MEMBER PROFILE

Margot Williams sizes up the competition—free news, which is driving some newspapers out of business and prompting the layoffs of many librarians.
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Q: Tell me about your Pulitzer Prizes.

The Washington Post won the Pulitzer 

Prize board’s Gold Medal for public 

service for a November 1998 five-part 

series examining the unusually high 

rate of police shootings in the District of 

Columbia. According to the Post, “The 

series, the result of nearly a year’s work 

by a team of 15 reporters, computer 

analysts, graphic artists and editors, 

produced a swift and intense reaction. 

The Justice Department was called in 

to investigate the handling of the local 

shootings, and D.C. Police Chief Charles 

H. Ramsey ordered new firearms train-

ing for all 3,500 members of the force.”

I was one of two researchers involved 

in the story, the other being Alice Crites. 

10 Questions: 
Margot Williams
A 24-HOUR NEWS CYCLE AND COMPETITION FROM OTHER NEWS OUTLETS KEEP 
MARGOT WILLIAMS BUSY HELPING REPORTERS AT THE NEW YORK TIMES MEET 
THE PAPER’S HIGH STANDARDS FOR ACCURACY AND THOROUGHNESS.

BY FORREST GLENN SPENCER

My major task on this project was 

creating a database of D.C. Superior 

Court cases involving the civilian vic-

tims of police shootings. The data were 

collected through a joint team effort 

at the courthouse that required pull-

ing and reading hundreds of cases. 

The information from the cases was 

entered, compiled and ultimately used 

for research and analysis. I was also 

involved in a variety of research assign-

ments relating to this project for almost 

a year. It was a great privilege to work 

with these superb journalists.

I was also on a team that won the 

2002 Pulitzer Prize for national report-

ing of the war on terrorism. In this effort, 

I was a member of a team that included 

M argot Williams has been 

part of the changing 
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newspapers against the 

Internet and other online influences. 

She is a database research editor with 

The New York Times and for the last 

five years has been part of a computer-
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city desk. 
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Prize for public service at The 

Washington Post for an investigative 

team project on the deadly force shoot-

ing of civilians in Washington, D.C.  Her 

work in helping the Post report on the 

war on terrorism led to another Pulitzer 

for national reporting 
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to do after the press deadline, or early in 

the morning, or any time of the day. 

Q: You have new competitors 

now because of the Internet.

That’s right. The news cycle doesn’t 

end as it used to because we’re com-

peting with other news outlets. We also 

have journalists coming up who were 

taught to use technology compared to 

those who came up many, many years 

ago, so we do a lot of training on elec-

tronic research tools. We have to. We 

also show people how to use spread-

sheets and databases, such as internal 

databases, or we have them look on 

Facebook or use Twitter.

We are asking ourselves, What are 

the new sources of information? We 

have a lot of ongoing training, teaching 

reporters to do things they have never 

done before, such as creating PDFs 

from Word documents. We still have 

researchers at The New York Times—

six or eight—but we are moving away 

from our book library toward electronic 

resources that can be distributed and 

shared on our network.

Q: What was your job at 

The Washington Post?
I was research editor—the head of the 

researchers—and I was there 14 years. I 
moved out to the Metro desk as research-

negotiating with government agencies—

what they’ll release to us and in what 

format. Of course, in some cases, they 

don’t hand over some parts of the infor-

mation and we have to fight for them 

under the Freedom of Information Act. 

Q: It sounds as though you’re working 

on multiple projects at any one time.

Our role—both that of the library and 

the computer-assisted team—makes it 

necessary to work with various teams and 

people throughout the newsroom. I may 

have four or five projects that I’m work-

ing on with different people, so I try to 

manage my time, check in with them to 

see where we are on those projects, and 

check in with my own team, because I 

am a manager of a very small team of one 

computer-assisted reporter in the Metro 

section and another in the Washington 

bureau. It’s a concentric circle with my 

people and my own research for stories.

What makes this the most exciting job 

is that you may have to drop everything 

because something is breaking, like when 

a plane suddenly lands in the Hudson 

River. Whatever you’re doing just goes 

away and everyone jumps on it and works 

as fast as they can. In the past, you would 

work as fast as you could until the hour 

when the paper went to press, and then 

you could stop. But today we update con-

stantly on the Web, so there can be things 

Bob Woodward. I have to say that every 

prize that I have ever been involved 

with has been a team project, so it’s not 

like the Pulitzer Prize is in my name. 

In order to get recognized, you have to 

have your name on the story somehow 

when it appears in print. In all my years 

in news librarianship, we’d have to fight 

to get credit on a story. That’s the first 

step, and that’s how it came about that 

researchers became part of Pulitzer 

Prize-winning teams.

Q: Now you’re at The New York Times. 

What’s a day in your life like?

I sit in the metro section, known as 

New York. I sit with the reporters, near 

the editors of the city desk, and I work on 

projects around the newsroom. I’m not 

in the research library—I’m a member of 

the computer-assisted reporting team. In 

every other job I was in the news library, 

but in a lot of newsrooms, people are 

extending their skills to fit into various 

news-gathering practices. I made an 

effort to extend my skills to incorporate 

the tools of computer-assisted reporting, 

using software tools like spreadsheets 

and database management. I can orga-

nize news information so that it can be 

used in storytelling and news reporting. 

Q: Could you give me an example?

The computer-assisted reporting team 

has eight reporters, and most of them 

are highly skilled, but the kind of thing 

we do is obtain databases directly from 

government agencies and analyze them 

ourselves rather than take reports the 

government provides and accept their 

statistics and conclusions. We take the 

raw data and analyze the information our-

selves. For example, when the passenger 

plane crashed in the Hudson River, we 

had the Federal Aviation Administration’s 

database on service difficulty reports and 

could look to see what kinds of accidents 

that type of plane had been in or what 

kind of problems it had had before.

We use databases whenever they are 

involved in a story. We typically obtain 

data with something in mind, but we 

gather all sorts of data, bring it in house 

and massage it so the reporters can use 

it to look things up. Part of our job is 
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gotten the precision down, and that’s 

what it’s about for me.

The other hot topic is the organization 

of information; it’s not that organized. 

It’s just out there, but available only in 

keyword searching. But subject orga-

nization is falling by the wayside, and 

that’s where special librarians’ strength 

lies—in organizing information and the 

value in having an archive that will be 

there in the future. We are also good at 

collaborating with people in providing 

a service, and often information is not 

provided as a service but considered a 

quest or something. SLA

Postscript: As this issue was going 
to press, Information Outlook learned 
that Margot Williams was leaving The 
New York Times to join longtime inves-
tigative journalists Sue Schmidt and 
Glenn Simpson in their new consulting 
firm, SNS Global LLC, as director of 
research. The company provides intel-
ligence-gathering, analytic and strate-
gic advisory services. SLA colleagues 
who wish to stay in touch with Margot 
may contact her at margot.williams@
snsgloballlc.com.

research. I know I haven’t been a mem-

ber the entire time. I’m also a member 

of IRE. A lot of members of Newslib are 

members of IRE.

The SLA News Division is a great divi-

sion, with many programs that are a lot 

of fun. My friend Nora Paul is an active 

member, and we wrote a book together, 

Great Scouts! CyberGuides for Subject 

Searching on the Web, 10 years ago. 

Q: What are the hot topics today 

among news librarians?

The most active discussion is about 

the fact that our membership is drop-

ping because our members are losing 

their jobs from cutbacks. So many news 

libraries are closing or have closed, such 

as The Wall Street Journal research 

library—it closed in March, if you can 

believe that. And newspapers them-

selves are shutting down and moving to 

the Web, but that shouldn’t keep them 

from having a library.

What is happening now is that people 

think they can do the research them-

selves. For me, the precision has to be 

right. What we’re seeing now is  broad-

scope searching—there’s so much 

information available that you can find. 

But the fact is, search engines have not 

er and coordinator of resources and then 
went back to the library as library director 
and research editor. I then moved to The 
New York Times because New York is 
home, and I’m happy to be home.

Q: What you’re doing at the Times is 

revolutionary and becoming commonplace.

We now have a newer team, which 

has been putting up these great data-

bases and other cool things on the 

Web site. They’re software engineers 

and journalists. My particular niche is 

creating smaller databases of research-

based information, in particular about 

terrorism suspects, detainees in the 

global war on terror, and so on.

For example, one of my databases 

on detainees at Guantanamo is online, 

and we were able to convert all our 

documents that were released to the 

public. Some 16,000 pages that were 

in unsearchable PDFs were converted 

into searchable text, and we connected 

them to each of the detainees. I put all 

that information in there, and now it’s 

aggregated and can be displayed in 

a number of ways that the public can 

view. It’s part of our competitiveness.

Q: You have no choice but to do things 

like that. Newspapers are dying. You 

need to reach the mobile user.

That’s part of the experiment with the 

business model. For me—and I care 

about the business model—I can vouch 

for how I put that information out there. 

There are others who do the same, like 

Wikipedia, but I think ours is better and 

sourced. We are held to standards.

All that we have is our credibility. We 

try very hard to get things right, and 

that’s why we still have researchers in 

the library. Our bosses know they need 

to have people get things right. Our 

researchers know how to check them-

selves out.

Q: How did you get involved with SLA?

I joined SLA in library school. I went 

to Pratt, which is a library school. 

People were learning legal librarianship 

and medical librarianship, etc. But then 

I went to my first conference, in 1987, 

and that’s when I was with Time, Inc. 

SLA MEMBER PROFILE

Margot Williams (right) confers with Jo Craven McGinty, a New York Times reporter and member of 

the computer-assisted reporting team. McGinty was also a member of the team that won a Pulitzer 

Prize at the Washington Post for its coverage of deadly force shootings by local police.
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The library industry has large-

ly evolved from the days of 

the Dewey Decimal System. 

Librarians today are faced with 

an increasing amount of content to cata-

log, as well as growing collections of data. 

More content is coming from outside 

the library’s walls in the form of articles, 

reader comments and reports, indepen-

dent reviews and market overviews. In 

addition, more libraries are sharing infor-

mation and research through interlibrary 

programs, thereby rapidly increasing the 

amount of information available for library 

users and employees.

As the volume of content has 

increased, the rise of the digital, online 

era of data has changed the face 

libraries. The intelligence needed to keep 

an organization profitable and relevant 

will filter in from the outside—straight 

from the mouths of users, competitors, 

market researchers and more.

So, how does one identify and pri-

oritize all of this Web-based information 

and data? The Web’s reach is boundless 

and social media text is quite unstruc-

tured, thus making it impossible for a 

typical search to uncover everything 

of relevance. With this in mind, how 

can librarians and research experts sift 

through all of the social media noise—

the ruminations, the misfindings, the 

insignificant rants—to find the true gold 

nuggets of information that hold value 

for users and researchers alike?

of today’s libraries. More newspapers 

and publications are being forced to 

go completely online, and blogs are 

opening the door to more experts and 

enabling an increase in potentially use-

ful data. The Web is not only a mere 

provider of information, but now an 

avenue for two-way communication by 

soliciting personal “i-reports,” reader 

comments and discussions. Ultimately, 

content consumers are becoming con-

tent producers, not only increasing the 

amount of information that needs to 

be analyzed but complicating how that 

information is identified and used.

As the Web continues to evolve, user-

generated content will grow more and 

more important to the business of today’s 

BROOKE AKER is the CEO of Expert System USA, a semantic technology firm. He frequently speaks and writes about 

competitive intelligence, knowledge management and predictive analytics. Aker is a serial entrepreneur, having formed 

both Acuity Software and Cipher Systems, and was a member of the Intelligence practice at The Futures Group/Deloitte 

Consulting. He wrote the Competitive Intelligence magazine column titled “100 Ways to Beat Your Competition.”

SEMANTIC INTELLIGENCE

Staying Ahead of 
the Search Curve
BY UNDERSTANDING THE CONTEXT IN WHICH WORDS ARE USED, 
SEMANTIC INTELLIGENCE CAN HELP LIBRARIANS AND THEIR CLIENTS 
FIND BETTER INFORMATION MORE QUICKLY.

BY J. BROOKE AKER
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are organized and cataloged dissipates. 

The result is inconsistencies among loca-

tions and partner sites and, ultimately, 

lost time trying to locate relevant informa-

tion cataloged in varying ways.

Semantic technology not only allows 

organizations to identify and locate appro-

priate information outside their walls, but 

also enables libraries to streamline this 

information internally for more intelligent 

content management. Today’s semantic 

solutions have the ability to automati-

cally tag and catalog data and informa-

tion through automatic comprehension 

of words, sentences, paragraphs and 

whole documents. This technology can 

be applied to documents, publications, 

books, journals and research papers to 

more accurately identify where relevant 

information can be found.

In addition, semantic technology 

can identify and adapt specific jargon 

and wording associated with different 

industries. This is crucial for catalog-

the appropriate words in the sentence. 

The retrieval of such information is not 

limited to recognizing key words, as typi-

cal Web searches do; instead, semantic 

technology uncovers the meaning the 

words express in their proper context, no 

matter the number (singular or plural), 

gender (masculine or feminine), verb 

tense (past, present, or future), or mode 

(indicative or imperative).

Semantic technology can also help 

organizations address the challenge of 

cataloging and locating information that 

is available. There is a wealth of data and 

information stored within the confines of 

any one single library, let alone across 

networks of public libraries, private librar-

ies and specialized research centers. 

As data and accessibility increase, so 

does the amount of time it takes for a 

user to sift through and locate necessary 

information. As branch locations, satel-

lite libraries and inter-library programs 

become the norm, control over how data 

The Answer: Semantic Search 
Locating and analyzing this unstruc-

tured data can only be carried out with 

a different kind of business intelligence 

solution—one we call semantic intel-

ligence. Semantic technology is ideal 

for solving cases of ambiguities because 

it is based on a true comprehension of 

the text, thus determining the correct 

meaning of the words.

In the English language, the same 

word can take on various meanings. 

For example, a user could be trying to 

locate relevant and accurate information 

on airplane aerodynamics and archi-

tecture. However, a keyword search 

of “planes” will contain results about 

flat surfaces, sailing, tools, and trees. 

Go ahead, Google the word “plane” 

and see how many different meanings 

appear in the results.

Not only can semantic analysis find the 

true meanings of terms used in a search, 

it associates the correct connotation with 

The four methods humans use to read combine with a semantic map of language, resulting in high-precision/recall applications.

As data and accessibility increase, so does the amount of time it 
takes for a user to sift  through and locate necessary information.
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institutions. Many of today’s corpora-

tions are already deploying seman-

tic technology solutions to reap the 

efficiency and productivity benefits. 

But the value of semantic intelligence 

should not be enjoyed by corporations 

alone. Given the large amount of data 

and information stored within libraries 

and research centers, these institutions 

should leverage semantic intelligence to 

enable full use of these resources and 

help the library industry evolve, save 

time, and better identify and categorize 

important information. SLA

and consistently. This ensures that cata-

loging across several library sites and 

partner institutions is uniform, and that 

users can find information in the same 

manner across several resources.

By maximizing productivity and effi-

ciency and alleviating the time con-

straints associated with manual cat-

aloging, tagging and filing, semantic 

technology enables librarians to focus 

their efforts on analyzing and packag-

ing crucial information for users. This 

allows them to make sure they are 

easily and rapidly able to find pertinent 

information and spend time analyzing 

data to provide robust packages.

With so much time currently being 

dedicated to cataloging, semantics will 

certainly be a game changer for today’s 

ing reports and journals that address 

a similar topic but analyze that topic 

for completely different purposes. For 

instance, a user searching for journals 

on cognition may find one analysis 

from a medical perspective and another 

from a behavioral perspective. Both 

address the topic of cognition, but from 

completely different perspectives—and 

ultimately force the user to sift through 

information she doesn’t want. 

Alleviating Time Constraints
Tagging, filing and cataloging the grow-

ing amounts of data housed in libraries 

require hours of manual input. For the 

most part, data and other resources 

are tagged with basic keywords, mean-

ing each search will identify multiple 

resources, forcing users to analyze 

resources to determine which ones best 

meet their needs.

With semantic technology, information 

is analyzed and cataloged immediately 

SLA CAREER CENTER

Find the right job in your industry.

 Post Resumes

 Search for Jobs

 Career Advice

www.sla.org/careers

Useful Resources

Seminars

Semantic technology enables librarians 
to focus their eff orts on analyzing and 
packaging crucial information for users.
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This issue’s theme is “The New 

Librarian.” As I noodled on this topic, I 

asked myself a few questions:

1 
Is there a core set of skills and com-

petencies that every librarian must 

have to be accepted as a professional?

2 
Has librarianship become largely a 

technocratic profession?

3 
What will today’s (and tomorrow’s) 

information professionals need to 

be wildly successful and respected 

and, more importantly, what com-

petencies and attitudes will have the 

most beneficial impact?

At about the same time as I wrote this 

column, I had the opportunity to par-

ticipate in a panel discussion sponsored 

by the American Library Association’s 

Committee on Accreditation. The ses-

sion was called “ALA Accreditation: 

Employers Speak,” and I was to rep-

resent the special librarian/information 

professional market as well as vendors 

that employ librarians. SirsiDynix, like 

many library-focused vendors, employs 

several librarians—we have more than 

200 full-time librarians on staff and 

have had from 10 to 200 librarians on 

contract hire at any time for special 

sional librarianship is through an MLS, 

with a foundation of required courses 

like cataloging and reference. I disagree. 

I may be a heretic, but I think you can 

be a perfectly excellent library manager 

without ever taking either course or any 

specific course (I took both). I think 

many of the core courses teach skills 

that could be better and more efficiently 

performed through collegial effort or by 

technical and clerical staff. I think an 

understanding of theory and practice 

is absolutely necessary, but front-line, 

minute detail is unnecessary for a gen-

eralist or manager.

What we really need is more diversity 

of perspective in our teams in librarian-

ship. Why? Well, in the Canadian 8R’s 

survey of thousands of library workers, 

a significant majority of respondents 

indicated they are not seeking super-

visory or managerial positions. We also 

learned that the vast majority of position 

openings in the next two decades—not 

just in Canada, but in the United States 

and many other countries—will be lead-

ership positions in libraries. That’s a 

confounding, complex contradiction.

Those who hold leadership positions, 

both now and in the future, will be chal-

lenged by the massive transformations 

in our society and field wrought by so 

many economic, technological, social 

and demographic changes. These 

forces are affecting new professionals 

entering our field as much as they are 

influencing society as a whole.

How do we prepare new librarians 

for these changes, and how can those 

of us with significant career trajectories 

projects. The librarians in our company 

span the spectrum, working in sales, 

customer care, and development and 

as executives, testers, content creators, 

designers, and trainers. I personally 

have been involved in hiring librarians 

for many vendors as well as for special 

libraries I’ve managed.

I brought the SLA perspective to 

the panel by highlighting the work on 

our document, SLA Competencies for 

Special Librarians and Information 

Professionals in the 21st Century, as 

well as some of the insights from our 

Alignment Project research. I also noted 

that our perspective as SLA members 

and as a segment of the library profes-

sion is informed by the results of the 

“8R’s” library human resources study 

conducted in Canada and continued 

in the United States by the Institute for 

Museum and Library Sciences in part-

nership with SLA. (To read more about 

the 8R’s study, visit http://www.cla.ca 

and click on “CLA at Work.”)

So, what about my three questions?

Is there a core set of skills and 

competencies that every librarian must 

have to be accepted as a professional?

I know there are many people who 

believe that the only true path to profes-

INFO TECH

We need to encourage a greater diversity of perspective, 

become more willing to develop information strategies, and 

adopt new skills if we are to be successful in the years ahead.

BY STEPHEN ABRAM, MLS

The New Librarian: 
Three Questions

STEPHEN ABRAM is vice president of innovation for SirsiDynix and chief strategist for the SirsiDynix Institute. He is the 

immediate past president of SLA and an SLA Fellow, and in June 2003 he was awarded SLA’s John Cotton Dana Award. 

He is also past president of the Ontario Library Association and the Canadian Library Association. He is the author of Out Front 

with Stephen Abram and Stephen’s Lighthouse blog. This column contains Stephen’s personal views and does not necessarily 

represent the opinions or positions of SirsiDynix. Stephen would love to hear from you at stephen.abram@gmail.com.
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don’t know if these can be taught, but 

I do know they can be recruited by 

schools and employers.

Creating a Glass Box
How do these attributes relate to the 

ALA accreditation process and stan-

dards? I’m not sure. My opinion is that 

the accreditation standards are some-

what retrospective and encourage and 

measure what was needed rather than 

rewarding a variety of educational paths 

and a mosaic of options. I feel the stan-

dards are conservative and lag in their 

understanding of the future and their 

potential role in leading and encouraging 

L-Schools and iSchools to create profes-

sionals for the information- and knowl-

edge-based society. I worry that they 

create a glass box around the opportuni-

ties within an information education.

I know there are good people out 

there who are working on these issues 

in schools, our association, and ALA. I 

know there is no single right answer or 

a true shining path, and I know that we 

won’t win this race if we only focus on 

those just entering the profession. All of 

us must look deeply and honestly into 

our own personal and career profiles 

and decide for ourselves what skills, 

both soft and hard, we need to develop 

(there are easy places, like SLA’s Click 

University, to start).

On the highway of life, continuous 

learning is the way we retread our tires. 

Happy traveling! SLA

tunity for information professionals with 

library training to influence society in 

a positive way. We need to develop a 

cadre of professionals who have—and 

use—their leadership skills to make 

a difference. We must move beyond 

supervision and management alone to 

grasp this ring.

Advocacy skills. Concomitantly, we 

have to find our voice. Advocacy can be 

taught, and the confidence to achieve 

our role in society must be instilled and 

encouraged. We must project confi-

dence with content.

Interpretation skills. One of the key 

challenges of the coming decades is 

the contextualization of technology and 

its place in human endeavor. The librar-

ian’s and information professional’s per-

spective on the intersection of people, 

service and technology in everything 

from user behaviors to search-assisted 

decision making is critical to enterprise 

success. We must improve the com-

munication and influencing skills of our 

profession on every level.

Empathy skills. We used to call this 

reference interviewing, but it is really 

about understanding clients and their 

contexts. Across all sectors of librarian-

ship, there is an increasing need for 

this most human of skills. We can no 

longer afford to shy away from develop-

ing deeper relationships with our com-

munities of users and management and 

providing them with intelligent advice.

Imagination, creativity, innovation, 

and entrepreneurial skills. The world 

is changing irrevocably, and it’s not 

fated to change for either the better or 

the worse. It’s up to us to create the 

changes and future we want to see. 

This will require us to learn the skills of 

innovation and change management. 

These can be learned, and we can 

learn them. The alternative is facing 

a future that we neither want nor took 

part in creating.

We’ll need flexibility, a sense of 

humor, and the ability to deal with 

ambiguous signals and situations. I 

in our future adapt? The answer comes 

down to a philosophical question: Do 

we all get better at technological com-

petencies? Will excellence in managing 

metadata, technology, intranets, search 

engines, portal design, and more mark 

the one true path to success? Hence my 

second question:

Has librarianship become largely 

a technocratic profession?

I believe that in the past few decades 

we have veered toward a technocratic 

positioning of information professional 

skills. We are good, even excellent, at 

many of these skills, and that’s great. 

But will they get us all the way through 

this century? I don’t think so.

Now is the time to rebalance our 

skill sets and reposition ourselves in 

the minds of employers and educa-

tors. Indeed, interviews with C-level 

executives (conducted as part of the 

Alignment Project) show that they are 

ready for us to step up to the plate and 

assume leadership roles in developing 

information and intelligence strategies. 

We need to add value through more 

than just technical skills—we need to 

deliver strategic advice. This is a unique 

opportunity, and we have no idea how 

long this window will remain open. 

Which leads me to my final question:

What will information professionals need 

to be wildly successful and respected in 

this century and, more importantly, what 

competencies and attitudes will have 

the most beneficial impact?

This is the hardest of the three ques-

tions. In this case, I’m not thinking just 

about new graduates but also about 

those who need to reinvent themselves 

in this transformational employment 

environment. Basically, that’s everyone 

in our field.

Following are the five assets I believe 

“new” librarians must have for life-

long success. Each one is heavily 

influenced by technology and rapid 

change, but all five are planted firmly 

in human behavior.

Leadership skills. The next few 

decades will offer an amazing oppor-
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Most uses of content in libraries are 

of text, whether in print or digital 

form. More and more frequently, how-

ever, we are using images to enhance 

text-based documents, annual reports, 

Web sites and blogs, and other media.

As a rule, most images are protect-

ed by copyright laws, and permission 

is required to use an image or adapt 

it. Let’s look at some of the specifics 

surrounding this general rule.

Defining images. Images may be 

described in several ways. Under the 

U.S. Copyright Act, images are cat-

egorized as “pictorial, graphic, and 

sculptural works.” These works are 

defined to include “two-dimensional 

and three-dimensional works of fine, 

graphic, and applied art, photographs, 

prints and art reproductions, maps, 

globes, charts, diagrams, models, and 

technical drawings, including archi-

tectural plans.”

The full range of rights attaches to 

owners of these works, meaning the 

copyright owner has exclusive rights 

to do the following:

• Reproduce, and authorize the repro-

duction of, the images;

• Prepare new images based on the 

original images;

Images on blogs. Does the use of an 

image on your blog require permission? 

If the image is part of the design of your 

blog and/or repetitively used or adapted 

for your use, you will need permission 

to use the image. If the image is part 

of a particular posting in a blog, you 

will need to apply the fair use factors 

and determine on a case-by-case basis 

whether your use requires permission.

Course materials and learning man-

agement systems. Learning material is 

often enhanced by the use of images. 

In a corporate setting, the application 

of fair use to images in course materials 

(especially the repeated use of those 

materials) would be less acceptable, 

whereas a one-time/one-semester use 

of an image in a university course is 

more likely to be considered fair use.

Those familiar with fair use know 

that, ultimately, it is up to a court of 

law to determine its applicability in any 

given situation. If you need reassur-

ance or are in doubt, it is always best 

to obtain permission. There are a few 

circumstances in which you do not 

need permission—for example, if the 

image you are using is in the public 

domain or a U.S. government image 

(though not all government works are 

in the public domain), or if the copy-

right owner has clearly (and reliably) 

stated that you may freely use the 

image without obtaining permission. 

Also, if a co-worker created the image, 

it most likely belongs to your employer 

and you may freely use it during the 

course of your employment.

When using images from various sources and in various 
situations, libraries need to follow certain copyright rules 
and principles.

BY LESLEY ELLEN HARRIS

Ensuring the Legal 
Use of Images

• Distribute copies to the public by 

sale or other transfer of ownership, 

or by rental, lease, or lending; and 

• Display the works in public.

Using book covers. Using images 

of book covers in catalogs and bibli-

ographies is a common occurrence in 

libraries. Is it permissible to scan the 

cover of a book for these and similar 

purposes? What about saving a copy 

of the cover from the publisher’s Web 

site? Would these practices be consid-

ered fair use?

As fair use is based upon the cir-

cumstances of each particular case, 

you would have to analyze your own 

use of book covers and determine 

whether each use would qualify under 

the four fair use factors. Many organi-

zations are comfortable applying their 

own interpretation of fair use, whereas 

others want to be 100 percent certain 

that their uses are within the law. 

If you fall into the latter category, 

approach the book publisher and 

determine whether the publisher or 

the creator owns the copyright, then 

request permission from the owner to 

use the cover image.

LESLEY ELLEN HARRIS is a copyright lawyer who consults on legal, business and strategic issues in the publishing, 

content, entertainment, Internet and information industries. She is editor of a print newsletter, The Copyright and New 

Media Law Newsletter (for a sample copy, send an e-mail to contact@copyrightlaws.com), and teaches the Click University 

seven-course certificate program in copyright management. She maintains a blog on copyright questions and answers at 

www.copyrightanswers.blogspot.com. The second edition of her book, Licensing Digital Content: A Practical Guide for 

Librarians, was just published (see www.licensingdigitalcontent.blogspot.com).
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around the world, you should respect 

the moral rights of attribution and 

integrity.

If you want more information about 

the fair use of images, take a look 

at the Image Collection Manager’s 

Checklist for Fair Use of Images 

(https://www.cu.edu/digitall ibrary/

images/checklist.pdf). Another help-

ful aid is The Fair Use Checklist from 

Columbia University Libraries, avail-

able at http://copyright.columbia.edu/

fair-use-checklist. SLA

chart, technical drawing, diagram, 

model, applied art, motion picture or 

other audiovisual work, book, mag-

azine, newspaper, periodical, data 

base, electronic information service, 

electronic publication, or similar pub-

lication,” nor does it include any work 

for hire (i.e., work made in the course 

of employment duties.)

Moral rights come into play when 

you change a photograph from color 

to black and white, manipulate a digi-

tal drawing, or omit the artist’s name 

from a print or drawing. Under the 

U.S. definition of a work of visual art, 

few works used in libraries or corpo-

rate settings would have authors who 

have moral rights. In most countries 

outside the United States, however, 

authors of all kinds of works—from 

photographs to drawings to business 

documents to computer software—all 

enjoy moral rights. Thus, when using 

images in these countries or on Web 

sites or blogs that are accessible 

Understanding Moral Rights
In addition to the guidelines noted 

previously, keep in mind that the 

U.S. Copyright Act sets forth addi-

tional rights for the creator of a work 

of visual art. These rights are called 

moral rights and allow an artist to have 

his name on his work and to prevent 

modifications that may be prejudicial 

to his reputation or honor.

The Copyright Act defines a work 

of visual art as follows: “a painting, 

drawing, print or sculpture, existing 

in a single copy, in a limited edition 

of 200 copies or fewer that are signed 

and consecutively numbered by the 

author.” The definition also includes 

“a still photographic image produced 

for exhibition purposes only, exist-

ing in a single copy that is signed 

by the author, or in a limited edi-

tion of 200 copies or fewer that are 

signed and consecutively numbered 

by the author.” The definition does 

not include a “poster, map, globe, 

SLA at 100
By Guy St. Clair

It is an amazing story, this history of SLA, and in this 
book the author has taken every opportunity to present 
a fair and honest telling. Not only does St. Clair trace the 
highlights of the association’s history, he also tells the 
story as a story.  Buy your copy today!

www.sla.org/centennial/book

Celebrate Our Centennial!
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Those who are entering our profession are bringing fresh 
ideas and perspectives that will help ensure a vibrant future 
for all special librarians.

BY DEBBIE SCHACHTER, MLS, MBA

INFO BUSINESS

Encouraging the 
New Librarian

I have enjoyed participating in leader-

ship positions in SLA over the past few 

years, as it has allowed me to meet 

with information professionals at all 

stages of their careers. One aspect of 

my participation has been speaking 

at library and library technician pro-

grams, which has given me the chance 

to gain some insights into the desires, 

interests and fears of new informa-

tion professionals. I have also had the 

opportunity recently to work with some 

new librarians and understand their 

perspectives as young professionals.

Some of my experiences speaking 

with MLIS students and recent gradu-

ates involve understanding the many 

uncertainties that affect new graduates 

from every discipline. The most sig-

nificant uncertainty for librarians and 

library technicians is whether they will 

find a position in their field. Many 

students from other disciplines, how-

ever, have already worked during their 

academic programs and are often well 

positioned to begin their job search, 

with some experience in hand and 

perhaps a project, contract or part-time 

position already available to them. 

Another uncertainty that is common 

to new librarians relates to what they 

can bring to the profession. Many have 

a desire to offer something new, but 

they fear that their lack of experience 

will diminish the perceived value of 

their ideas or minimize the impact 

they can make. It is true that, for many 

in our profession, there is a contrast 

in attitudes between those who are 

enthused by new librarians and the dif-

ferent perspectives they bring to their 

work versus those who feel threatened 

by the changes that new ideas incite.

Most information professionals with 

whom I’ve worked look forward to chal-

lenges and ideas from new librarians. 

Many new librarians have significant 

and diverse work and life experiences, 

and we need to value these experiences 

and encourage these new professionals 

in our field so as to ensure a vibrant 

future for all of us

Improving Your Job and Career
In “NextGen: The Start-Up Librarian,” 

Kyle Jones (2009) focuses on this same 

theme of opening up opportunities for 

new librarians. “New librarians—start-

up librarians—are arriving at library 

directors’ doorsteps by the semester 

with the same kind of fervor and abil-

ity that build today’s great technology 

companies,” he writes. “Can librarians 

let go of some of their old, restrictive 

ways to give these new librarians the 

kind of environment and support that 

will drive the profession successfully in 

the 21st century?” 

Unlike more traditional environments, 

information centers and special librar-

ies generally do foster change in their 

environments. Special libraries lend 

themselves to providing opportunities 

for new graduates to share their knowl-

edge of new technologies, new ways of 

communicating and new methods of 

working. This is one important way that 

we stay competitive in our own chang-

ing organizations and industries.

New librarians generally have a level 

of passion for the profession that can 

have a positive influence on the cul-

ture of information centers. Even if a 

new professional does not know where 

she wants to be in five years, she may 

have immediate goals of practicing the 

specifics of the theories she learned 

in school. Another new professional 

may have a more direct expectation of 

gaining expertise in a particular skill or 

subject area. Either way, the new librar-

ian seeks opportunities to contribute at 

a high level and is anxious to put her or 

his abilities into practice.

Following are some suggestions 

for new librarians to consider to help 

improve their jobs and careers:

• Make developing relationships with 

your superiors and colleagues your 

first order of business. Learning the 

work itself is essential, but the work-

ing relationships you develop in the 

first few weeks of your new position 
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Membership in an association also 

demonstrates a true interest in further-

ing the profession, which is something 

else that is valued and appreciated.

New librarians provide an infusion of 

new ideas and expertise that every infor-

mation center needs to harness. It is the 

responsibility of our more experienced 

librarians to transmit their knowledge to 

our newest professionals and, in turn, 

to foster an environment that both wel-

comes and challenges them. For their 

part, new librarians need to take steps 

to feel confident about sharing their 

perspectives and helping prepare our 

profession for the future. SLA
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your supervisor is checking up on you, 

but be sure to provide reassurance by 

communicating frequently.

• Take advantage of any courses or 

training opportunities. While you’ll 

learn a lot in your position, continu-

ing your professional development is 

your responsibility. It’s also a great 

way to pursue new areas of expertise, 

whether they are within your exist-

ing responsibilities or enhance your 

career opportunities.

Outside the work environment, there 

are other opportunities available for new 

librarians to increase their development 

and involvement. Membership in asso-

ciations, with their many opportunities 

for board, committee or other volunteer 

work, is an excellent way for a new 

librarian to learn about local, national 

and international library communities. 

It’s also one of the most effective ways 

of networking and earning a positive 

reputation through volunteer work. 

will have a lasting impact on your 

overall success.

• If your first position includes supervi-

sory responsibilities, make sure you 

ask for advice and direction to ensure 

that you build a good relationship 

with your direct reports. Sometimes 

the Human Resources Department 

provides courses for new supervisors 

within the organization.

• Receive a thorough orientation of the 

information center and the organiza-

tion at large. Don’t be afraid to ask 

about visiting other departments or 

functional areas should that opportu-

nity not be offered initially.

• Ask a lot of questions and remember 

what you’re told. Working quietly on 

your own and not asking questions or 

seeking clarification means that your 

supervisor has no idea how you’re 

doing. If you don’t have any questions, 

keep your supervisor apprised regular-

ly until you are both comfortable with 

your relationship. Don’t let it feel like 
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www.sla.org/clicku

Click U 2009 Webinars
Webinars & 

REPLAYS are 

now FREE for 

SLA members!





20-22
International Conference
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26-28
Internet Librarian
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27-30
International ACM Conference 
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4-6
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Society of Competitive 
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4-6
International Conference 
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12-16
International Conference on Dublin 
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Dublin Core Metadata Initiative
Seoul, Korea
www.dc2009.kr/
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14th International Symposium for Health 
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http://dagda.shef.ac.uk/ishimr09/index.html

15-16
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Information Today

London, U.K.
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15-18
ARMA International Annual Conference
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15-16
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CAVAL
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Workers, Authors, Citizens
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For more information on these SLA 
online seminars, and to register, go 
to www.sla.org/clicku.

LIVE WEBINARS:

30 September

Searching Public Records Online: 

Tips and Tricks

7 October

Promoting Effective Use of 

e-Resources Using e-Tools

21 October

Managing the Intranet (In 

Recessionary Times)

4 November

Management and Leadership: 

Which Hat Should You Be Wearing?

2 December

Understanding Digital Libraries

16 December

Becoming Green (or Greener) in 

your Workplace: Moving Past the 

Simple Steps

REPLAY WEBINARS:

Ten Top Technologies for 2009

Instructor: Michael Stephens

Basics of Web Site Management, 

Parts 1 and 2

Instructor: David Lee King

Advanced Web Searching Strategies, 

Part 1: Google and Friends

Instructor: Greg Notess

Advanced Web Searching Strategies, 

Part 2: Beyond the Web Databases

Instructor: Greg Notess

Are Your Technologies More 

Collaborative Than Your Org Charts? 

(Part 1)

Instructor: Rebecca Jones

How Social is Your Web Site?

Instructors: Darlene Fichter and Jeff 

Wisniewski

The World Is at My Doorstep and 

the House Is a Mess: Putting Our 

Information in its Place in a Digital Age

Instructor: William Jones

For information on these and 
other Click University courses 
and seminars, including new 
classes on copyright, 
see www.sla.org/clicku.

webinarswebinarswebinars

JANUARY 2010

12-15
ALISE 2010

Association for Library and 
Information Science Education
Boston, Massachusetts, U.S.A.
http://www.alise.org/mc/page.
do?sitePageId=84121&orgId=ali

FEBRUARY 2010

23-26
International Conference 

on Digital Libraries

The Energy and Resources Institute
New Delhi, India
www.teriin.org/events/icdi/
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Free Trial!
Experience IEEE Xplore—request a trial for your institution.

www.ieee.org/academic

Full-text access to IEEE journals, magazines, transactions, and 
conference proceedings, IET journals and conferences and
active IEEE standards.

 Over 2 million documents
 INSPEC® bibliographic records for all publications
 IEEE legacy content dating back to 1913
 Robust search tools with a user-friendly interface
 Subscription options to meet the needs of any organization

IEEE Xplore® Digital Library

IEEE Information Driving Innovation

“ IEEE journals are a fundamental
online resource at our institution.”  

  —Dr. Eleanor Baum, Dean of Engineering, The Cooper Union, NYC
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InnovateeInnovatee

Welcome to a new era in professional searching.
Dialog®, a leader in online information services for professional searchers, now offers ProQuest® products to
corporate customers. The combination of precision search on Dialog with easy access to full text from ProQuest 
creates an unparalleled resource to support your organization’s research needs. So whether you need research 
workflow tools like Professional ProQuest Central, ProQuest Pharma Collection, ProQuest Dissertations & Theses, 
Technology Research Database or RefWorks-COS, you can find them all in one place. Start here.

To learn more about ProQuest products available
through Dialog, visit www.dialog.com/proquest


