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AIDS crisis in Africa:

HIV/AIDS orphans 14 million sub-Saharan African children

»

Africa’s southern region, particularly
Zambia, is hardest hit

Lubuto Library Project

Bdegl‘Ol.lﬂd & inspiration - ‘shipping container library':

Grew from volunteer reading program, thousands of books from UK

libraries, donated shipping container & fittings

"Globilation: Emerging Opportunities for
the Library Profession”

Impact and lessons of ‘container library':

= Library “overwhelmed” by demand—container space inadequate

= Increased English skills, literacy, general knowledge—many users pass
secondary school exams, win scholarships

= Benefit to entire community—sharing the library—Fountain of Hope
relations with community improve
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Lubuto Library
Project's GOALS-

Reach street kids with libraries to:

= Enjoy good books and general learning

= Improve English-language speaking and literacy

Lubuto Library Project formed in 2005 -
Built first Lubuto Library at Fountain of
Hope drop-in centre, Lusaka, Zambia
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Sustainable library development:
Lubuto's principles and best practices

Underlying Principles:

= Development of a sustainable and
professional organization — not ‘charity’
dependent on individual ‘passion’ or largesse
— and NOT a book donation program

= Libraries should be a transformational force
within societies (OCLC 2008)

Effective and sustainable library
development requires:

= Respect for national and local
institutions and culture

= Community ownership

= Professionalism, innovation,
accountability, transparency in the
development agency

Respect for national institutions

+  Coordination with national plans/programs ensures efficiency and relevance
+ Government support is essential to sustainability

- &% MOU between Lubuto and Ministry of Education -
Lubuto to be included in education sector
development plans and budget: new partnership
with Ministry of Sport, Youth & Child Development

Permanent Secretary of
Education recommends
Lubuto Librarians in [}

Support and oversight from other pertinent
government ministries, local government,
traditional authorities

Understand culture and world views

Lubuto works within culture to
understand history, world views,
current issues and standards

Zambian leaders and professionals
provide guidance and support through
Lubuto boards and joint planning &

Zambian library professionals
engaged in Lubuto library
development and training

"Globilation: Emerging Opportunities for
the Library Profession™
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Opening Celebration for first Lubuto
Library, September 21, 2007

Guest of Honor Dr.
Kenneth David Kaunda,
founding president of
the Republic of Zambia
reads Caps for Sale,
enacted by street
children (bel:

“..we're..holding on to humanity here”
President Kenneth David Kaunda, on the
first Lubuto Library

Address specific needs of local environment Communit
Relevance depends on understanding the individuals to be served, their Respect for fhe ' gl keLy fo aw'nershlp ond grisuring that
needs and the organizational and general cultural context thosexcriical for integral particip

Library hosts are community-based
organizations serving vulnerable children,
identified with Government — isolated
efforts not effective or sustainable

Lubuto’s programs are [
designed to reconnect
vulnerable children
with society

Valuing oral traditions while
introducing quality children’s
literature

Outreach to hard-to-reach children:
First Lubuto librarians are former street
children [£

Sharing target group benefits
with broader society

Buildings designed to meet specific needs,
reflect traditional culture, reconnect
children with society - preserving cultural
heritage with architecture

8| Inclusion: Lubuto recognizes that vulnerable
children are worthy of our best professional
efforts - fo be shared society-wide

Ownership Lubuto Library buildings
Thatched roofed structures based on vernacular architecture

Approx. $80,000 for construction of 3-building library
compound

First library now a Zambian tourist destination

Lubuto Libraries are owrned and run by
established community-based organizations
that serve vulnerable children in other ways
- communities participate in library design
and construction

Indigenous building design
and focus on traditional
culture deepen sense of
ownership

Specmlly developed organization system [§
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Lubuto Library design The Readmg Room
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The Arts/Activities Center
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An insaka is a
traditional village
meeting place
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Too many ‘book’ or ‘library’ programs are not planned or implemented by library
professionals ‘bn!lr dumping’ by itable programs is commonplace,
wifhouf consideration or ade .

nderstanding of need, context and relevance
e

hor
Lubuto

"Globilation: Emerging Opportunities for
the Library Profession™

MITIYT TV .CON

June 16, 2009, 9:30am

s The Lobuto Library Project

GLADELINES FOR DONATIMG BOOKS
FOR LUBLTO LIBRARY COLLECTIONS
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Outreach and programmes

for street children
Lubuto offers innovations in services and psychosocial
support to! vulnerable children. Regular outreach to

street children bring them to the library and participation
in library programmes:

Lubuto Libraries are
recognized as a model
for library services to
disadvantaged youth
anywhere

= Reading
= AS A MODEL OF SCHOOL = Visual arts
= RVICES FOI . { A
Lubuto e radEe VIR = Motivational mentoring

= Performing arts and storytelling
= Health & HIV/AIDS prevention
= Environment

= OLPC XO laptops

= Oral culture preservation and book making
= Photography in Nature

Weekly art program led
by Zambian
artist/teacher

Mwamba Mulangala

Exhibition and sale at
Henry Tayali Gallery
February 17, 2009

"Globilation: Emerging Opportunities for
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Performing Arts & Storytelling Motivational Mentoring Program

OLPC XO laptops
introduced at Lubuto

Library - February 2009 - -
h A ) 1 5

Oral culture preservation and bookmaking:

Children transcribe stories from elders/storytellers to:
= Create their own library materials
= Re-connect with oral traditions
= Preserve traditional culture

"Globilation: Emerging Opportunities for
the Library Profession” v
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Collection-Building/Awareness Programme

Lubuto works with US students and adult volunteers to:
= Collect, select, classify, process, and ship books for
Lubuto Libraries
= Raise awareness in US of AIDS impact on

African children through positive action and messages
0- = z

Photography in Nature Programme

Visiting artist
Joanne Miller

Innovation and development
...from the ground up

Professional foundation provides a
framework for understanding
fundamental issues, identifying needs
and developing programs to meet them

A small, needs-focused organization can
adapt to local situations and continue to
evolve appropriate systems and services

Transparency and accountability People of the Lubuto Library Project in the U.S.

Numbers of books provided—or people in a community to be served—
are not adequate measures of library impact

= Training includes measurement of libraries' use and impact

= Library programs evaluated quantitatively and qualitatively

= Library materials assessed by type, level, and subject matter to
guide collection development policy

= Evaluation tools include statistics, observation, interviews, and
correlation with success in school exams

- Management/User
Workshop, May
2008

"Globilation: Emerging Opportunities for
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Lubuto Library ProJect Volunteers and
Supporters...

High Schools, i-Schools
and Universities:

People of the Lubuto Libmry Project in Zcmbia )

Lubuto Library Project Lubuto Library Project Boards and Advisors
Boards and Advisors

Board of Directors
Monica Baker, Partner and Sponsorship Consultant & children’s author, Chevy Chase, MD

Lubuto Library Project Advisory Board

Kent L. Brown, Jr., CEO & Publisher, Highlights for Children and Boyds Mills Press,
Honesdale, PA, USA

Next steps:

Garden Compound Lubuto Library, construction funded by Dow
Jones & Co. - collection packed by DC SLA volunteers

= Proposal to the European Union in Zambia with Zambia Open
Community Schools to construct 3 libraries, teacher training,
child development policy and girls’ outreach program

= Partnership with Ministry of Sport, Youth and Child
Development for Lubuto Libraries in various Zambian sites -
ILO

= Mumuni Lubuto Library with traditional authorities in rural
southern province village of Nabukuyu

= St. Francis Community School Lubuto Library constructed by
Univ. of San Francisco students as semester-abroad programs

Needed: baseline data and impact research
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