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TO:  Board of Directors 
 
FROM: Finance Committee        
 
DATE:  27 September 2006 
 
RE:  2005 Audit Report and Management Letter  
 
RECOMMENDATION:  The Finance Committee recommends that the Board of Directors receive the 
Annual Audit Report and Management Letter for the period ended December 31, 2005. 
 
A Management Letter is issued to the Board of Directors with the independent audit report.  The 
Management Letter includes suggestions for improvements with regard to internal management and 
record keeping.   
 

SLA Response to Management Letter 
 
PRIOR YEAR COMMENTS for Review – comments made in the 2004 Management Letter 
 
Computer Processes and Procedures - Completed - CFO implemented additional security measures 
and changes to the accounting security procedures. 
 
Allocation of Time and Effort - Completed - CFO made changes to the salary allocation procedures 
internally to better reflect staff time to programs and will further improve the process to include 
compliance procedures and policies for time sheets, overhead rate, and expense reports. 
 
Accounts Receivable – Completed – Up-to-date and substantially reduced over 2004. 
 
Internal Controls Over Check Disbursements – Completed - All checks over $50,000 are signed off 
by two signatures. 
 
CURRENT YEAR COMMENTS – comments made in the 2005 Management Letter 
 
Delay in Recording Transactions and Reconciling Accounts - Completed – Staff record transactions 
and reconcile accounts on a monthly basis and distribute reports to Board of Directors, Finance 
Committee, and staff  in a timely fashion. 
 
Reconcile Revenue with Database – Forthcoming – Reconciliation with the membership database 
occurs monthly. The database does not have the capacity to reconcile at year-end. The new AMS will 
allow us to reconcile membership revenue and counts monthly and yearly regardless of month/year 
of query. 
 

 
 

Update Accounting Policies and Procedures Manual – Will be completed in 2006. 
Review of Outstanding Checks/Escheat Laws – Staff inquired about VA law with regards to unclaimed 
property/checks. This item was informational. 



 
 
 

 
 

 


