Special Libraries Association Annual Meeting

Chapter Cabinet Meeting Minutes

June 10, 2003

Chapter Cabinet Chair Stephanie Tolson called the chapter cabinet meeting to order.

Attendees were asked to sign the roster.

The 2003-04 Board, and Board candidates were introduced.

The Executive Director designate, Janice R. Lachance was introduced.

A motion was made and seconded to approve the agenda.

The minutes from the January 24, 2003 Chapter Cabinet Meeting in New Orleans, Louisiana were accepted.  A motion was made and seconded to approve the minutes.

Stephanie Tolson presented Linda Broussard with a gift as a token of appreciation of her work during Tolson’s term as Chapter Cabinet Chair.

Chapter Cabinet Chair-Elect Davenport Robertson reported the actions of the Board of Directors.  They are as follows:

· Branding initiative is in place following bylaws vote on the name resolution.  

· Alabama, Omaha, and Sub-Saharan Chapters placed on provisional status for the next two years.

· Recommendation to sell the Headquarters building approved.

· Annual conference sites approved for 2007(Denver, CO), 2008 (Seattle, WA).

· The competencies document has been revised and brought up to date with current skills and job descriptions of information professionals

· Revised committee charges approved the for Professional Development, Awards & Honors, Cataloging, Strategic Planning committees.

· Governance Models and Philosophy Statement for the Board approved.

· SLA Research Grant recipients are Linda Smith and Lian Ruan.  Research topic is: “Evidence-based practice in libraries serving firefighters and researchers in homeland security”.

· Conference Planning Chair for 2005, (Toronto, Canada) is Juanita Richardson.

Old Business

Chapter Governing Document Revisions

It was moved that the Chapter Cabinet recommend that the Board of Directors accept the proposed Chapter Governing Document with amendments as contained in document (A04-02) 
See Attachment A.

Proposed Chapter Guideline Revisions

Document not available.  No action taken.

Transfer of Authority
S. Tolson welcomed D. Robertson to office as Chapter Cabinet Chair.  Dav presented Stephanie with a gift of appreciation for her work as Chapter Cabinet Chair.  

New Business

Leadership Code of Responsibility – motion was made, seconded, and carried to recommend that the Board approve the Leadership Code of Responsibility as contained in document B03-18 with amendments.

See Attachment B.

Chapter Program Planning Guide – SLA acting Executive Director Lynn Smith led discussion.  Please refer to the following site for details: http://www.sla.org/content/learn/learnmore/chplanprogguide/index.cfm.

Important Deadline:  New Chapter Officers information should be sent to Linda Broussard by June 30, 2003.

Review of Communications Procedures – Communities of Practice (COP) for chapters will be in effect by Fall ’03.  Look forward to a new virtual seminar on COP.

Announcements

Chapter Officer Visits – D. Robertson announced that the deadline for requests for SLA President/President-Elect visits has been  extended to June 30, 2003.  Requests should be sent to D. Robertson.  The request form is available on the SLA website. http://www.sla.org/Documents/Officer_Visit_2003form.doc. 

SLA Scholarship Committee – Rebecca Vargha announced winners and thanked chapter presidents for interviewing candidates.

Winter Meeting 2004 – Heather Hlava, chair of the Local Arrangements Committee in Albuquerque, NM, announced the meeting site, highlighted the social events being sponsored by the Rio Grande Chapter, and encouraged everyone to attend.

Annual Conference – the 2004 annual conference takes place in Nashville, TN at the Gaylord Opryland Hotel, June 5-10, 2004.  Past-President L. Suzy Hayes is conference planning chair.

Endowment Fund Grant – No discussion.

Twinning Program – Giselle Foss of the Washington DC chapter described the Twinning Program.  Twenty-six members have been twinned, 46 more members are waiting to be twinned.  Please contact Giselle at gfoss@npr.org to participate in the Program.

Announcements

Lynn Smith announced that Yahoo was the sponsor of the Leadership Reception.  Brenda McDowell of Yahoo was introduced to the Chapter Cabinet.  Ms. McDowell thanked SLA President Cindy Hill for the opportunity to participate and noted that she looked forward to working with us again next year.

Adjournment

A motion for adjournment was made, seconded and approved.
Respectfully submitted,

Jacquelyn B. Knuckle

Chapter Cabinet Chair-Elect

Attachment A.

A04-02 
B O A R D D O C U M E N T 

FROM: Governance Task Force

DATE: May 5, 2003

RE: Chapter Governing Document

Recommendation: That the Board of Directors accepts the Model Chapter Governing Document as written below, pending approval of the Chapter Cabinet. If approved by the Board, the model Chapter Governing Document will become effective for all SLA Chapters July 1, 2003.

Background Information: As a result of the Association Bylaws revision, units are no longer required to have bylaws, but instead are required to have governing documents. A draft version of the Chapter Governing Document was presented to the leadership at the SLA Leadership Summit held in New Orleans in January 2003. The document is intended to capture the minimum essential requirements for the governance of all SLA Chapters. At this time, the leadership provided feedback on the proposed draft.  The feedback comments were distributed and a discussion list was established. The draft Chapter Governing Document was then revised, incorporating some of the feedback and a second draft was posted for leadership comment. An additional version of the second draft, that included the feedback received and the Task Force’s comments, was also posted. No additional comments were received. Chapter Cabinet is scheduled to vote on approval of the document at the Chapter Cabinet Meeting on Tuesday, June 10th. 

Financial Impact Statement: There are no direct cost financial implications if approved. Indirect costs will include staff time needed to prepare the Chapter Governing Documents for each unit to sign. 

Return-on-Investment (ROI): The recommendations of this document support the following priority of the Mission and Vision of the Association:  To build our future through vision and action, we will: Create a flexible, agile and team-focused organization to meet the needs of its members 

Prepared by: Karen Kreizman Reczek, Governance Task Force Chair

Reviewed by: Marilyn Bromley, Bylaws Committee Chair

Governance Task Force Members: 
Marilyn Bromley, Linda Broussard, Jeanne Korman, Lyle Minter, Karen Kreizman Reczek, Dav Robertson, Pam Rollo, Stephanie Tolson

MODEL CHAPTER GOVERNING DOCUMENT

[DATE]

DISCLAIMER: This Model Governing Document is intended to assist Chapters in writing their own Governing Document (GD). This document sets forth the minimum requirements for a chapter GD and is intended to serve as a starting point. Each chapter may customize by adding detail to meet its needs.

NAME AND MISSION
The name of this unit is the  ______________Chapter, Special Libraries Association.  The mission of this Chapter shall be that of the Special Libraries Association. 

MEMBERSHIP 

The membership of the Chapter shall be those members of the Association who reside or work within the geographic boundaries of the Chapter, defined as [insert the specific Chapter boundaries here], or who elect to affiliate with the Chapter. 

The Association’s board of directors shall define the classes of members.

Chapter membership falling below 25 members for more than one Association year will be reported to the Chapter Cabinet Chair.

EXECUTIVE BOARD 

The executive board (“board”) with a minimum of four members shall have the authority and responsibility to manage the Chapter’s property and to regulate and govern its affairs. A majority of board members in office shall constitute a quorum for the transaction of business at any meeting of the board.


Board vacancies before the conclusion of the departing member’s term will be filled by majority vote of the remaining members of the board.

MODEL CHAPTER GOVERNING DOCUMENT

OFFICERS 

The president, subject to the executive board, shall have general supervision and control over Chapter affairs.  The president-elect shall have duties as specified by Chapter Recommended Practices and the needs of the Chapter.

The secretary shall keep an approved record of all meetings of the Chapter and executive board and sign legal documents jointly with the president.

The treasurer shall have custody of the Chapter funds.

 The Chapter may elect additional officers as specified by Chapter Recommended Practices and the needs of the Chapter.  
MEETINGS

The annual business meeting shall be held prior to the Association annual conference. At least one business meeting shall be held during the term of office of each elected board. Adequate notice of meetings shall be provided to the membership.

COMMITTEES 

The board shall establish committees, which shall be responsible to the board.  The board shall authorize funds for committee expenses.

No Chapter member may serve on any one committee for more than six consecutive years.

SUBUNITS

Subunits may be established and disbanded by the Chapter according to Chapter Recommended Practices. 

FUNDS, CONTRACTS AND PROPERTY 

Funds for Chapter expenses shall be derived in part or in whole from the Association as an allotted share of the annual dues paid by Chapter members. 

Any agreement, contract, or obligation entered into by the Chapter, including the purchase of property such as office machines, filing cabinets, computer equipment, etc., shall have advance approval of the board. Any agreement, contract or obligation must be in compliance with Association liability limits as prescribed in Chapter Recommended Practices.

NOMINATIONS AND ELECTIONS 

A Nominating Committee for each election of members to the board shall be appointed by the board. Nomination of candidates for each office and the election of candidates shall be determined by Chapter Recommended Practices. 

DISSOLUTION AND MERGER 

The Chapter may petition for dissolution, or for merger with another Chapter, by vote of its membership in accordance with Chapter Recommended Practices
COMMUNICATIONS

Chapters shall instinstitute suitable mechanisms so as to facilitate communications with and between its members regarding Chapter activities, affairs, issues, and other matters.
CHAPTER REPRESENTATION AND AFFILIATION 
Chapter representatives to joint committees and meetings of other societies having objectives allied to those of the Chapter and of the Association may be appointed by the president.

MODEL CHAPTER GOVERNING DOCUMENT AMENDMENTS 

This governing document may be amended by an affirmative vote of two thirds of the members present at any Chapter meeting. Revisions in, or amendments to, the Chapter governing document shall be reviewed by the Association Bylaws Committee, prior to presentation to the Chapter membership. 

Approved by Chapter Cabinet: June 10, 2003
Approved by Board or Directors: (Date)

Effective Date: July 1, 2003

This Governing Document was amended: 

Approved by the Bylaws Committee, Special Libraries Association 


_______________________________, Chair ________________________
(Signed) (Date) 

Approved by the Chapter membership 

______________________________, President _________________________
(Signed) (Date) 

Attachment B.

B03-18 

B O A R D D O C U M E N T 

TO: Board of Directors

FROM: Code of Responsibility Task Force

DATE: May 5, 2003

RE: Leadership Code of Responsibility

BACKGROUND INFORMATION: The attached draft Leadership Code of Responsibility is for your information and review. As a result of discussions among the members of the separate Governing Documents Task Force during the fall of 2002, the need for an official document of this nature became apparent. Leaders of both Cabinets, who were on that Task Force, were concerned about several units that had largely become inactive due to a lack of strong leadership. Members felt that leaders at all levels of the Association—but especially at the chapter and division level—would benefit from an explicit statement of their general responsibilities to the Association and to the members. This document needed to be signed by leaders showing they agreed to take on these responsibilities and be accountable for carrying them out. The existing Unit Officer Acknowledgement Form was not enough. In addition to being a code of accountability, the document needed to provide a graceful way for leaders to step aside if they found they could no longer carry out the duties of their positions. The intent of the code was to be proactive, not punitive.

After discussions at the 2003 Winter Meeting, President Bill Fisher appointed the Code of Responsibility Task Force (originally, Code of Accountability) to create the code for leaders at all levels of the Association. The attached code is the result of the work of that Task Force. It should be clear that this is not a code of ethics. It is an agreement to abide by a principle of conduct that will inspire Association members and further the mission of the Association. It should not exist in a vacuum. It should be used in conjunction with the bylaws, governing documents, policies and procedures of the Association and its units. It replaces the Unit Officer Acknowledgement Form.

RETURN ON INVESTMENT: By agreeing to and adhering to this code of responsibility, leaders will be more likely to deliver high quality programs, recruitment, mentoring, communications and other benefits to the members of the Association. The funds for which they are responsible will be better utilized to return these benefits directly to the members.

FINANCIAL IMPACT STATEMENT: This code should have no direct financial impact on the Association.

Prepared by: Code of Responsibility Task Force: Dav Robertson (Chair), Karen Kreizman Reczek, Patricia Cia, Jeanne Korman, Nancy Minter; and initial assistance from Pam Rollo and Stephanie Tolson

Produced by: Dav Robertson

Reviewed by: Code of Responsibility Task Force 

Special Libraries Association
Leadership Code of Responsibility 
(DRAFT)

Leaders in the Special Libraries Association advance opportunities for members to share in and accomplish the Vision and Mission of the Association. To ensure that outcome, leaders shall respect and adhere to this code that identifies SLA Leadership’s responsibility and accountability to the Association and its members. Leadership is defined as the leaders and members of the Board of Directors, Association Committees and Task Forces, as well as Chapter and Division Executive and Advisory Boards leaders  and Caucus Conveners.

The conduct of leaders shall be marked by integrity, dignity, respect for others, competence, and excellence, thus inspiring these qualities in all members and furthering the mission of the Association. Leaders have the positive obligation to conduct themselves according to this principle.

In accepting a leadership position in Special Libraries Association, I am making the following commitments:
I understand that the units operate under the control of the Association, and that the units may not function as a separate entity.

I understand and support the Association's objectives and policies, have the ability to interpret them to others, and the ability to contribute to the formulation and the evaluation of Association objectives and policies. 

I will read and understand the policies, guidelines, reporting requirements, and training materials relative to my leadership position.

I will treat fellow officers and members with honesty, respect and fairness, consistently recognizing and giving equal time to dissenting opinions. 

I will be knowledgeable of the issues before my unit and before the Association by reviewing all communications distributed to me and engage in clear and accurate communication in the exchange of ideas among other leaders, members and other units

I will promote a free exchange of information about the unit’s/Association's plans through regularly distributed communications media (e.g., bulletins, discussion lists, or updating a Web site).

I will do my best to attend and be prepared for all board, business and leadership meetings appropriate to my position.

I will not pursue private interests at the expense of my unit or the Association and will recuse myself from any discussion and votes where I have, or reasonably appear to have, a conflict of interest.

I will comply with all policies and reporting requirements of the Association, as required in the Association’s bylaws. 

I will facilitate organizing and holding regular meetings of members and other information professionals for the purposes of professional development and networking.

I will promote mentoring and the recruitment of new members.

I will make every effort to ensure leader succession planning and recognition by assisting the relevant committees in identifying and evaluating members for leadership positions and awards. 

I agree to accept the fiduciary responsibilities inherent in the office to which I have been elected or appointed.

I agree to actively serve in the position to which I have been appointed or elected and will devote the time necessary to fulfill the responsibilities of my position.

I will notify my unit/Association board if I am unable to fulfill my duties for more than 45 days and will step aside from my responsibility if I cannot fulfill my duties for a period of greater than 60 days. I understand that the unit board may contact the appropriate Association official for additional guidance in this matter. 

I have read this document, have received and read the documents referred to within the code, understand the commitments required of me, and will adhere to this code of responsibility. I understand that failure to meet any of these commitments may bring into question my willingness and ability to serve in this position.
_______________________________ ____________________________________

Signed Date

_______________________________

Office

_______________________________

Unit

Code of Responsibility Task Force:

Dav Robertson, Chair

Karen Kreizman Reczek

Patricia Cia

Jeanne Korman

Nancy Minter

Submitted May 5, 2003 

