Overview -- Branding Task Force Activities 2000 to current
2000

January: Branding Task Force appointed by President Susan DiMattia. Members are selected based on their professional experience and the areas of knowledge and expertise in marketing, pr and brand identity. Original members are:

Carol Ginsburg, Chair; Marian Bremer, Holly Bussey, Ava Goldman, Neil Infield, Dottie Moon(Board Liaison), Roberta Piccoli, Lynn Smith (SLA Staff), Barb Spiegelman

The initial responsibility was to objectively assess our brand identity and retain a consulting firm.  The task force was to be in existence approximately 18 months.

September -- November:

· Branding Task Force recommends to AOOC that Source, Inc. be retained as the consulting firm for the branding project. 

· The Board requests additional input into the contract negotiation process. 

· AOOC, Branding Task Force Chair, and key staff meet with Source, Inc. to refine the contract and project expectations and to reduce the contractual fees.

2001

January - May:

· Source, Inc. completed Phase 1 of the branding project.  This was described as the “marination stage.”  Source took several weeks absorbing all of the information gathered from their interactions and preliminary research to ask the appropriate questions in order to conduct the survey (collection of opinions).

· Source developed an opportunity matrix that contained all of the ideas, data, and sources of ideas/data that could provide opportunities.  This matrix was presented to the full taskforce as a check-in point and reality testy.  From this matrix and SLA reactions, Source developed a short list to move forward in the interviews of the various stakeholders.  A research analyst also reviewed the matrix to remove bias.  This stage provided hypotheses that are testable.

February - April: 

· The branding initiatives were posted to the website.  Task Force member Barbara Spiegelman authored Would You Buy SLA? for Information Outlook which highlights the branding initiatives in the context of SLA.

· Task Force created an information kit for the Board and leaders which details the purpose of the branding project and its various components, timelines, and communications plan.

June- July:

· Public Relations Committee delivered a panel presentation "Mirror, Mirror, On the Wall." The topic was image. The President’s Series presentation on branding followed the PR presentation. President Donna Scheeder led a panel that included Carol Ginsburg, Dottie Moon, Laura Claggett of Unilever, and Bill O’Connor of Source, Inc.

· Presentation provided background information for SLA’s project and highlighted several successful and relevant branding campaigns of other organizations.

· Branding taskforce members participated in presentations on branding information in the SLA Marketplace. The 45-minute presentations included information packets on the process and the importance of the brand identity.

· Branding focus group convened by Source to tap into the thoughts of those regarded as leading thinkers in our industry.

July – December:

· Source used the stakeholder list developed by taskforce for interviews.

· Stakeholders included members, non-members, vendors, educators, CEOs, press, and the general public.  

· Interviews were originally to be via telephone. Source decided that a more appropriate means would be to expand the interviewees from 60 to 450 and to perform the survey via a web-based survey. A pre-test survey was sent the approximately 30 people to confirm that the survey instrument was clear, fast, and efficient.  Response rate for the survey was poor.  Second survey run in September.

· Due to world events (September 11th), second wave survey was delayed. When second web survey was executed (October) return rate was much better than initial survey.

· Source delivers information in November containing brand identity profile (outlining attributes and image as defined through research as well as a visualization --the imagery from the culture that helps into words and thought attributes into visual images.).  This report was deemed disappointing by the task force.  Two staff members and the Board liaison met with Source to convey our disappointment and to re-align the project with our expectations.

2002

January – February:

· Source, Inc. meets with the Board of Directors.  The Board of Directors conveys its disappointment with Source.

· Town Hall Meeting at the Leadership Development Institute includes a discussion on branding.

· Branding Task Force and Board decide to sever ties with Source, Inc.

March – June:

· Consulting firm, Creative Project Management, is retained.

· Background documents were transferred to CPM.  Conducted a conference call with Task Force to discuss new directions for identity and review examples of likes/dislikes.

· SLA briefing and brainstorming session with staff and CPM to ensure that staff bought in to member and volunteer perceptions about branding and identity.

· Development of Name/Tagline Ideas; Initial name/tagline idea presentation to Task Force for reaction/input.

· Solicited wider membership reaction – through surveymonkey.com polls.

· Selection of names and taglines for logo development based on the polling results.

· Logo Development.  Preliminary logo presented to Task Force reaction/input revision suggestions.

· Logos presented to membership at annual conference town hall meeting for input and encouraged feedback.  Collected feedback at the town hall meeting and through surveymonkey.com.  Feedback indicated a need to focus on a name only and that the logos and taglines should follow.

· Members of Task Force shift.  Board asks Task Force to continue to help move process into voting by membership.

TASK FORCE MEMBERS: Stephen Abram, Chair, Holly Bussey, Carol Ginsburg, Neil Infield, Cindy Romaine, Lynn Smith, David Stern (Board Liaison)

July – September:

· Task Force works on revision of names based on feedback from annual conference and website info.

· Leadership and membership polled with list of 22 possible names.  Received 2143 responses.  Cross-tabulated the responses by demographics on employment, age, and membership.  

· Based on results, two possible name changes presented to the Board of Directors for consideration. Updated the communications plan.

October – January, 2003:

· Task force continued to meet and discuss steps to further educate and inform membership.  January meeting of leadership will offer discussion opportunities and will provide packets for leaders to help further inform membership regarding next steps in the process.

· Spring, 2003 will be time to bring further awareness on the process involved and next steps. June 2003 will be key pivotal factor for branding for the association with a vote. 

