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IN A DO-IT-YOURSELF WORLD, WHO NEEDS LIBRARIANS?

Scott J. Wilson, Los Angeles Times Editorial Library

Once upon a time, librarians controlled the keys to the online research kingdom. Online research was too complicated or too expensive to trust to the masses, so anyone who needed material from electronic databases had to come through the trained professionals of the library.  Not anymore. The Internet has given the world numerous easy-to-use and inexpensive research tools (quality, of course, is another matter). In addition, many library users are getting direct access to commercial databases such as Nexis and Dow Jones. Not only is the user taking direct control of the online research seat, but also the need for many traditional reference books has been supplanted by Web products. Library users are becoming former library users.  So we have to wonder: Who needs librarians?

Rather than resent the loss of our exclusive hold on online research, special librarians must embrace this change as an opportunity to grow. The Los Angeles Times Editorial Library is just one of many special libraries undergoing a gradual shift in character. With our users more capable of doing their own online research, the Times library is putting new emphasis on in-depth research and new and innovative services. We are building databases, making maps, offering training and education and seeking out new untapped sources of information. The 2001-2002 period will offer many challenges in this area, and the Times' experience can provide lessons for other professionals in the field. In my paper and presentation, I'll discuss the decisions the Times has faced and implications for special libraries.  

RAISING THE BAR OR TRAINING LIBRARY TECHNICIANS TO ASSUME REFERENCE RESPONSIBILITIES

Susan Whitemore, Barbara Brandys, Joan Daghita

National Institutes of Health Library

The NIH Library in Bethesda, Maryland developed a training program for library technicians to train them as reference assistants.  New duties and responsibilities of librarians such as Web development, knowledge management and new custom library services make it more difficult for librarians to have the time to provide basic library services such as staffing the information desk.  In addition, automation has simplified many of the more traditional technical support operations such as document delivery.  As a result, less was being demanded of very knowledgeable and skilled technicians in their primary work. The NIH Library sought a way to use these abilities in a way that would satisfy both the needs of the library and the staff's own personal goals.  A team of librarians developed a six-month training program.  The objective of the training plan was to develop the technicians as knowledge workers well versed in knowledge of the organization and in information resources and technology as well as skilled in the reference interview process.  The team's activities included curriculum development, recruitment and selection, implementation and trainee assessment.  The successful implementation of this education program in 2000 resulted in the training of four library technicians to respond to ready reference questions at the information desk, increased job satisfaction for the library technicians and more time for librarians to pursue new areas of responsibility. 

COMPETENCIES FOR THE 21ST CENTURY INFORMATION PROFESSIONAL:  MAPPING THE SLA COMPETENCIES WITH BUSINESS COMPETENCIES

Sue Henczel, CAVAL Collaborative Solutions
What makes an information professional competent in the current global move toward developing knowledge-based organizations? SLA has defined a set of professional and personal competencies that encompass the diverse range of tasks expected of information professionals today. Those of us working in the field recognize that many of those competencies extend way beyond what we were taught in library school. We have to become marketers, sellers, packagers, negotiators, partners and politicians in our drive to provide the information services needed by our clients.

This paper examines the SLA competencies and maps them to the broader business competencies of product development (packaging), marketing (promoting), persuading (selling), performing (customer service) and positioning (strategic maneuvering). It examines the skills associated with each competency and matches them with the skills required in the business environment.
Having mapped the competencies and matched the skills, the author introduces a model for self-evaluation that enables individuals to assess their strengths and weaknesses and identify any skills gap that exists. The assessment can then be used to develop study programs, to support requests for professional development and to supplement performance reviews. If shared, the assessments can also be used to build teams with an appropriate balance of skills and experience.
As well as assessing the professional and personal skills of the individual the assessment process encourages the individual to examine:
1) Their role within their organization—why they are doing their job and what their responsibility is to the organization.
2) Their client base—who their client base consists of and how they can help a client base perform better (from the client's perspective rather than that of the information professional).
3) Their products and services—how they can develop and package their information product as well as themselves as the deliverer of the product. How they can promote their products and services to remain in the forefront of the minds of existing clients, attract new clients and build loyalty that cannot possibly be eroded by a competitor.

GLOBALIZATION IN A BIOPHARMACEUTICAL COMPANY – SERONO’S E-LIBRARY PROJECT

Denise Carter and William MacDonald, Serono, Inc.

While similar to other globalization efforts, the Serono experience has its own individual characteristics.  Unlike many of the larger multinational biopharmaceutical companies, Serono is a niche company.  With no large central library, no task forces, no shared administrative structure, the several Serono libraries (Corporate-Geneva and subsidiaries) are all OPL’s (one-professional libraries), separately founded and financed by different parts of the company.  Only the corporate and U.S. libraries currently belong to the same department.  Separated by distance, culture and departmental expectations, while lacking a global administrative structure to unite their efforts, development of common ground for integrative activities has represented a continuing challenge.

The e-library project has been the linchpin of the globalization effort.  Originally conceived as a corporate library project focusing on document delivery issues, in time it grew to include literature search and cataloging issues as well as the development of global subscriptions for the Serono libraries.  All of the librarians are now active participants, with responsibility generally distributed by individual area of expertise and resource capability. Technical issues are generally addressed by the Corporate IT Project Leader in cooperation with the librarians.

The result is a work in progress. It gradually introduces operating efficiencies, expands resources, and provides services to disparate groups, which could not have afforded them individually.  The strength of this approach is in the flexibility to apply global solutions in the specific areas where they can accomplish the most good, ensuring the maximal benefits for the minimal expenditures—a concern which is particularly crucial in a global OPL environment.

