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PREFACE

This work did not begin in a straight line. Instead, as is so often the case in scholarly
work, it is the outgrowth of another project. As it happened, I was doing research on
Charlotte “Ma” Baker, a noteworthy western academic librarian who pursued her career in
Colorado. Baker’s training as a librarian took place at the Denver Public Library, where
John Cotton Dana served as her mentor in the 1890s. It soon became clear that I could not
adequately discuss Baker’s career without first gaining a better understanding of Dana’s
life and work.

Dana has long been regarded as one of the foremost figures in American library
history. The American Library Association memorializes him with the John Cotton Dana
Publicity Awards. But, as I believe the writings selected for this volume show, library
promotion was but one aspect of Dana’s professional activities that contributed significantly
to educational advancement in the United States.

Dana published prolifically in dozens of journals and newspapers. Moreover, as a
devotee of fine printing, he published numerous works in small runs with the Elm Tree
Press, a family-owned printing enterprise based in his native Vermont. As will be seen in
one of the following selections, Dana chastised librarians for being ignorant of works on
library history that he and Henry Kent had published with the Merrymount Press. Whatever
the merit of that charge, Dana did not always place his writings in publications commonly
read by colleagues. Probably because he was so busy as a library administrator, Dana often
dashed off essays on topics of interest and submitted them to a welter of journals. He became
an effective popularizer, clarifying issues in librarianship and education for a much wider
audience than just his fellow professionals. But the result of this approach is a fragmented
oeuvre, a body of work appreciated for some of its more familiar parts instead of the whole.

When taken together, Dana’s writings show him to have had a much broader vision
than that of a publicist for libraries. It is hoped that the selections in the present volume will
in some measure reveal the breadth and coherence of Dana’s thinking on American
libraries, museums, education, and culture.

I owe thanks to a number of people for helping me put this volume together. I am much
indebted to the staff of the Western History Department of the Denver Public Library.
Special thanks go to Eleanor M. Gehres, Manager of the Western History Department, and
Dr. Fred Yonce, director of the Bear Valley Branch of DPL. Though busily involved in
preparing a history celebrating the centennial of DPL, Fred repeatedly helped me ferret out
materials on Dana’s career in Denver. I am also grateful to James Stuart Osbourn of the
Newark Public Library and Dorothy Wonsmos, Interlibrary Loan Librarian at the
University of New Mexico. I could not have gathered many of Dana’s far-flung publications
without their help. I am likewise indebted to Dorothy Williams and Ruby Wehmeyer of
Trinity University’s Maddux Library. They lent their computer skills to readying the
manuscript for publication. A final salute is owed to Dr. David Kaser, School of Library and
Information Science at Indiana University, who encouraged me to pursue research on John
Cotton Dana.

Carl A. Hanson
Maddux Library
Trinity University
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INTRODUCTION

John Cotton Dana (1856-1929) was one of the foremost librarians of his era. He is
most typically remembered for his innovative efforts to promote library services and public
education. During his forty-year career as a public librarian, Dana’s accomplishments
included terms as president of the American Library Association (1895-6) and the Special
Library Association (1909-10). His work as a librarian began in Denver in 1889 when he was
appointed head of the Denver Public Library. In 1898 he took charge of the public library in
Springfield, Massachusetts. From 1902 until his death in 1929 he directed the Newark Public
Library. Although much remains to be done in illuminating and assessing Dana’s life and
career, several biographies have appeared over the years and are noted below.

Students of library history largely agree that Dana was a maverick librarian who
facilitated advancement of his profession by attacking cant and convention. One scholar
described him as “an iconoclast, an explorer, a smasher of traditions,...a constant thorn in
the flesh of his more conservative colleagues.”l Dana’s role as gadfly was exemplified by his
criticism of various programs of the American Library Association. It is also generally
recognized that Dana was a progressive librarian who was at the forefront of numerous
innovations in library philosophy and practice. His early advocacy of open access to materials
in public libraries placed him in opposition to the curatorial approach of most contemporary
librarians. Dana realized that the great expansion of publishing and readership in America
rendered custodial librarianship obsolete in public libraries. To his mind, the people who
bought the books, the taxpayers, should have free and easy access to them. Dana saw little
point in using public funds to purchase materials that would gather dust on library shelves.
He summarized this view in his motto, “The worth of a book is in its use.”

Beyond giving taxpayers their money’s worth, Dana saw great social utility in
promoting reading. He urged reading on citizens from all walks of life as a means of
increasing their awareness of the world around them. Developing the reading habit among
an ever-widening circle of people promised greater understanding and appreciation of
different cultures and races. According to Dana, “Knowledge begets sympathy.” And as
knowledge increased, suspicion, discrimination and conflict would diminish. Though
invariably modest about the social leverage of libraries, Dana believed that the
understanding born of reading might one day alleviate the sickness of war.

Unlike most librarians of his era, Dana realized that the public would be more likely
to read and benefit from books they found interesting and useful, rather than works
esteemed by the academic establishment. He thus promoted reading of current fiction, local
history, business literature, and other materials that had clear and immediate connection
with the lives and activities of library patrons. The worth of a book was not only in its use,
but also in its relevance to reader needs and interests. As people read and understood more,
they would eventually find their way—helped by librarians—to writings of more
transcendent and lasting value.

In many respects, Dana is best understood as an educator who happened to work in
libraries. Throughout his career as a librarian, he consistently saw libraries and
librarians as intermediaries in the transfer of information from producers to users. From
his earliest days at the Denver Public Library, which occupied the west wing of Denver




High School, Dana worked closely with teachers in providing instruction for students. He
established America’s first separate children’s library there in 1894, prepared materials for
classroom instruction, and mounted numerous exhibits in the library. From his perspective,
schools, libraries, and museums were a complementary triad that should work together in
educating society. Dana was, however, wary of attempts by librarians to supplant teachers
in areas of knowledge where they were deemed deficient. He thought it far more productive
to have librarians share their expertise with teachers, who could then pass it on to students.

Dana’s interest in the display of objects for educational purposes later led to advocacy
of radical reforms for American museums, which he criticized as bastions of elitism.
During the early twentieth century Dana led the movement to make museums instruments
for the visual instruction of whole communities. Using the museum he installed on the
fourth floor of the Newark Public Library in 1904 as his testing ground, he sought to promote
public instruction via well-publicized exhibitions and also to demonstrate the possibilities
/___/for greater cooperation between libraries and museums. Much to the consternation of
. conservative museum directors, he published numerous essays attacking their institutions
as remote, gloomy, dull, and even dead. The maverick librarian thus established himself
as the enfant terrible of the American museum profession.2

Dana’s numerous and often imaginative efforts to publicize libraries and museums
stemmed in part from his realization that they were inadequately involved in the
educational endeavor. He also saw that institutions such as high schools and colleges could
not by their very nature offer continuing instruction to all sectors of society. Businessmen,
immigrants, retirees, enrollees in correspondence schools, and others had specific
information needs that could be met if libraries and museums did a better job of advertising
their wares. Moreover, mass readership of popular publications such as newspapers and
dime novels insured a great pool of ready and capable recipients of the knowledge that
libraries and museums could impart. In keeping with his idea of meeting taxpayers on
their own ground, Dana established a separate business collection (the Business Men’s
Branch) at the Newark Public Library in 1904 and later mounted displays of local
industrial products in the city museum. Dana understood that his goal of an ever-more
knowledgeable citizenry was advanced through outreach, not by expecting the public to come
unbidden to classical texts or rare and ancient cultural artifacts.3

Nowadays there is much discussion of the information explosion that came after
World War II and the concomitant need to manage the outpouring with computers and other
technological innovations. Perhaps ironically, the present-day explosion has to some extent
obscured the fact that after the Civil War librarians confronted a similar avalanche of
publications. Many librarians dismissed the bulk of those publications as unfit for
inclusion in library collections and instead held doggedly to the notion that they should
collect materials appropriate to the interests of educated elites, of devotees of humane letters.
Dana was one of the first to recognize that information, whatever its nature, had
constituencies that should be serviced through the mediation of librarians.

Dana’s promotion of special libraries for businessmen exemplifies his realization that
topical, ephemeral information in pamphlets, reports, directories, etc., could be made
available to grateful users often unaware of their existence or utility. Five years after the
opening of the Newark Business Men’s Branch, this realization culminated in the
establishment of the Special Libraries Association. The idea for the association arose with
Sarah B. Ball, head of the Newark branch, and Anna Sears, Librarian for the Merchant’s
Association of New York. Sears initially suggested that a regional association be created.
Dana apparently extended the idea to one of national scope. At his suggestion, Sears and
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Ball wrote to dozens of librarians overseeing collections in insurance, law, engineering,
business, museums, and other fields, inviting these individuals to meet at the next
conference of the American Library Association, to be held at Bretton Woods, New
Hampshire. On July 2, 1909, the Special Libraries Association, a name proposed by Dana,
was formed at the mountain resort and he became its first president.

On November 5, 1909, SLA held its first separate meeting at the Merchant’s
Association in New York. In opening remarks given to about forty members of the new
association, Dana observed:

The library idea has always been more or less academic, monastic, classic. The
impression has prevailed that the library appeals first of all to the reader of polite
literature, to the student, the philosopher, the man of letters. This modern rapid
development of special libraries managed by experts who endeavor from day to
day to gather together the latest things on the topic to which his library is devoted,
to present to the firm and employees, is simply an outward manifestation of the
fact that the man of affairs has come to realize that printed things form the most
useful and most important tools of his business, no matter what that business
may be.4

Dana’s early advocacy of special libraries is clearly consonant with the old business
slogan of finding a need and filling it. As is especially clear in the case of the Special
Libraries Association, Dana championed information services tailored to the needs and
perceptions of actual and potential clientele, rather than simply the interests of traditional
library users.

Though Dana died just as the age of computers was dawning, his recognition of the
need for efficient delivery of information to discrete user groups may well have influenced,
or at least helped stimulate, later insights and methodologies that came under the rubric of
information science. One can only speculate as to what he might have said on the role of
computers in libraries and society had he lived longer. Yet, as may be seen in the last essay
of this collection, Dana early recognized the potential importance of television as a tool for
dissemination of information by libraries. Readers will no doubt note other instances of
Dana’s prescience.

Much remains to be done in discerning the nature and sources of Dana’s thought on
libraries and, for that matter, the world around him. Although he did not insist on library
patrons reading the classics, Dana was himself an accomplished student of Roman texts.
He was, for example, much taken by the commonsensical and often caustic poetry of
Horace. If the eclectic reading lists he compiled are any guide, Dana was also influenced
by Shakespeare and nineteenth century novelists such as Sir Walter Scott, Robert Louis
Stevenson, and Mark Twain. He was also attracted to the social reform writings of Jane
Addams and the socialism of Henry George and George Bernard Shaw.

Dana was an avid student of the history and philosophy of librarianship. Thus, for
example, he apparently drew considerable inspiration from the writing of Gabriel Naude’,
the librarian of Cardinal Mazarin. Dana also read widely in the library literature of his
day and doubtless derived ideas from pioneer American librarians such as William F.
Poole, Justin Winsor, Charles Ammi Cutter, and Melvil Dewey. One often finds echoes of
earlier librarians in Dana’s ideas on heeding taxpayer wishes, the importance of fiction,
and other issues.5 He thus advanced the ideas of other librarians while also promoting his
own.
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Although the origins and contours of Dana’s thought have yet to be adequately
explored, it is probably fair to say that he was an eclectic, independent thinker who found
insights in writings ranging from the classics to those associated with the progressive
movement of his day. Dana was familiar with the moralist and reformist writings of his
era and appears to have valued the moral idealism of Ralph Waldo Emerson. It also seems
likely that pragmatists like Charles Peirce, William James, and John Dewey helped shape
his thinking. Some of Dana’s writings suggest that he was influenced by the economic
thought of Thorstein Veblen. A scholarly study of Dana’s intellectual patrimony would
doubtless discover numerous other influences.

Dana once described himself as a philosophical anarchist, a term apparently meant to
convey the idea of non-adherence to any “ism.” He was, like Emerson, a shrewd and
sagacious Yankee who appreciated the role of both books and business in society. Dana was
subtle enough to allow pragmatic and idealist views to cohabit in his thought. Moreover, his
thinking suggests an acute appreciation of the strengths and limitations of human nature
and society. He nevertheless held to a vision of a better world populated by citizens
increasingly enlightened by widening access to knowledge sheltering in schools, libraries,
and museums. In addition to using the term philosophical anarchist, Dana might well have
described himself as a pragmatic visionary.

In his essays Dana repeatedly addressed the question of purpose in the public library.
He often advanced cogent, cautionary views aimed at tempering unrealistic, even
messianic, enthusiasm for the latest cause célébre in the profession. Moreover, as one would
expect of a thoughtful commentator, Dana changed his stance on various issues over time.
This can be seen, for example, in his brief essays on the educational value of movies.
Dana’s writings on issues such as service to children, outreach to immigrants, and adult
education helped sharpen debate on questions of purpose and undoubtedly influenced their
resolution.® Unlike many prominent public librarians of his time, Dana was a staunch
opponent of censorship and an early advocate of librarianship’s role in promoting
intellectual freedom.?

During his career, Dana gave countless speeches and wrote literally hundreds of
essays on a wide variety of topics. Many of his more significant speeches and essays on
librarianship were compiled in three anthologies. The first and most significant, Libraries;
Essays and Addresses, was published in 1916 and reprinted in 1966 and 1969. The second,
Suggestions (1921), contained pithy quotations from other papers and essays. The last, Now
That Everybody Has Enough to Read, What Should Libraries Do? (1930), was quite brief,
containing only four of his later essays. Though useful, these collections do not include
many significant works, especially those written between 1916 and Dana’s death in 1929. It
was during this period that Dana wrote many of his seminal essays on museum practice, as
well as reflections on the progress of librarianship during his lifetime.

The present volume brings together many previously uncollected writings of John
Cotton Dana. These writings range from 1889, when Dana published his first extended
newspaper article, until late 1929, when his last essay appeared posthumously. Also included
are three newspaper articles which contain remarks made by Dana to reporters. Though
most of the writings collected here did not appear in the three previous anthologies, some
classic pieces such as Dana’s “Hear the Other Side” are republished here. The selections are
in most instances arranged chronologically within categories. While by no means
comprehensive, these categories denote Dana’s broad range of interests, both within the
realm of libraries and librarianship, and the wider world. Essays such as Dana’s
discussion of French libraries allow readers to compare contemporary American library




practice with a foreign example. The selections on librarianship range from philosophical
ruminations to practical essays on methodology. Readers interested in works by Dana
beyond those included here, or in the three previous anthologies, should consult the
bibliography compiled by Hazel Johnson and Beatrice Winser in Library Quarterly (1937),
pp. 68-98.

A thoroughgoing biography of Dana remains to be written. Shortly after his death
Beatrice Winser published John Cotton Dana, 1856-1929 (Newark, 1930), a brief, flattering
account. In 1937 Hazel Johnson wrote “John Cotton Dana,” which appeared in Library
Quarterly (pp. 51-68) together with the bibliography that she and Winser had prepared. The
most detailed biography is Frank Kingdon’s John Cotton Dana, a Life (Newark, 1940).
Useful as this work is, it does not provide adequate detail on Dana’s early years. Most
lamentably, Kingdon seldom cites the sources of his information. This same lack of
scholarly citation afflicts the most recent book-length biography of Dana, Chalmers
Hadley’s John Cotton Dana, a Sketch (Chicago, 1943). Nonetheless, Hadley does provide
useful detail on Dana’s years in Colorado. Recollections of Dana’s activities in Newark
appear in John Cotton Dana: The Centennial Convocation, Addresses by Arthur T. Vanderbilt
and L. Quincy Mumford, with a Preparatory Note by James E. Bryan (New Brunswick, N.J.,
1957). A brief but valuable discussion of Dana’s influence on the library profession may be
found in Dee Garrison, Apostles of Culture; the Public Librarian and American Society, 1876-
1920 (New York, 1979), pp. 93-6. Also helpful are two recent encyclopedia articles: Norman
D. Stevens, “Dana, John Cotton (1856-1929),” in Dictionary of American Library Biography
(Littleton, Colo., 1978), pp. 115-20; and Rose L. Vermelker, “Dana, John Cotton (1856-1929),”
in ALA World Encyclopedia of Library and Information Services, 2nd ed. (Chicago, 1986),
pp. 244-6. An interesting account of Dana as publisher (and prankster!) may be found in
Wayne A. Wiegand, History of a Hoax: Edmund Lester Pierson, John Cotton Dana and The
Old Librarian’s Almanack (Pittsburgh, 1979).

It is hoped that the present volume will help stimulate further study of Dana’s life and
contributions. The essays included herein show that he was a versatile man of wide—
ranging interests who saw librarianship as a vital profession in the human enterprise. He
had little patience with professional pettifoggery and constantly reminded librarians that
their first responsibility was to society at large. The following essays clearly show that John
Cotton Dana was, first and last, a librarian at large.

Notes

1. Earnestine Rose, The Public Library in American Life (New York: Columbia University
Press, 1954), p. 211.

2. For an excellent chapter on Dana’s promotion of “The Museum of Community Service,”
see Edward P. Alexander, Museum Masters: Their Museums and Their Influence
(Nashville, Tennessee: The American Association for State and Local History, 1983),
pp. 377-411.

3. Lawrence A, Cremin, American Education: the Metropolitan Experience, 1876-1980 (New
York: Harper and Row, 1988), p. 452.

4. “The President’s Opening Remarks,” Special Libraries 1 (1910): 5. For ALA’s response to
SLA requests for affiliation, see Wayne A. Wiegand, The Politics of an Emerging

). 94




Profession: The American Library Association, 1876-1917 (New York: Greenwood Press,
1986), pp. 210-214.

On the “fiction problem,” see Patrick Williams, The American Public Library in
American Life (New York: Greenwood Press, 1988), pp. 9-22.

Background on these issues will be found in Ibid., pp. 29-45.

Dee Garrison, Apostles of Culture: The Public Librarian and American Society, 1976-1920
(New York: Free Press, 1979), p. 94. for an incisive account of Dana’s run-in with the
Vigilantes, an anti-German group bent on censoring books during World War I, see
Wayne A. Wiegand, “An Active Instrument for Propaganda” The American Public
Library During World War I (New York: Greenwood Press, 1989), pp. 96-99.
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John Cotton Dana circa 1895 with his dictum, “The worth of a book is in its use.” Courtesy
of the Denver Public Library, Western History Department.




A LIBRARIAN TO HIS FRIENDS

«k%* We have thus with much labor and expense gathered and fitly housed many
good books. But if now we can with justice hide all their lights beneath a bushel,
can condemn all the brave spirits they embody to eternal silence and solitude,
then do we utterly fail to understand the purpose of a library **** In vain does
one buy many books and lavish money on their care if he has not in mind their
consecration to public use, if it is in his heart ever to refuse access to them even
to the humblest who may have need of them.”
Written by the Librarian Gabriel Naudé in 1644.

To my friends and fellow-workers in the City Library of Springfield, Massachusetts:--

We have worked together four joyful years. This is something which even envious
time cannot take from us. We have found pleasure in our tasks; and then a doubled
pleasure when we saw those tasks themselves as the very bond of our good fellowship. We
hope we have accomplished something; we believe we have learned something. We think we
have gained a clearer and a wider view—even though we frankly admit it is shadowy
still—of the public library and its relations to our fellow citizens who build it and maintain
it.

The people establish a library that by it they may be cheered, and stimulated, and
broadened, and helped to wiser thoughts and better deeds. And first they find a home for
their library. This home, no matter how small or humble, they wish to be dignified, that it
may speak of the dignity of learning, of the reverence due to wisdom; to be cheerful, that it
may discourage no visitor, may chill no inquirer, however humble, may charm all comers
to a second visit and a longer stay; in a word, to be homelike, for this is the home of the good
and wise whose thoughts our books contain, and the one home common to all those who have
established it and maintain it.

Religion divides men; and the churches, dedicated to solemn uses, have not the power
to unite us all about the hearthstone of our common interests. The library may touch the life
of all, may stir all intellects and warm all hearts.

Of the school the essence is discipline. Here are the teacher and the taught, the ruler
and the ruled. In the library all are learners side by side, guests at a banquet which all may
enjoy because all have contributed to it.

In the city hall are management, finance, and despotism. The majority rules here
and cannot let us forget that it rules. The library effects the most when it least betrays its
power and simply points the way.

Justice has her seat in the courts of law; but she is blind and stern, and could never act
as a gracious hostess. The library adds to justice sentiment, and aims to temper conduct by
a charity born of the widest view.

Reprinted from A Librarian to His Friends (Springfield, Massachusetts, 1902).




The theater is perhaps nearer to the library in its possible aims than any other
institution. The people meet here on common ground, and might here find—but do not yet
here find—a means of instruction and a source of pleasure akin in its wide influence to
that of a collection of good books hospitably kept.

The library, then, is the one public institution which can serve as a center of pleasure
and learning for all the city. To its service all can give their sympathy and aid without
restraint of politics or creed, and without thought of difference in station or in culture.
Recreation, good cheer, research, business, trade, government, social life, conduct, religion,
all of these in every aspect can turn to books for help.

The people having thus conceived of their library, they wish, so we have believed, that
the keepers of this home of theirs should carry out their thought. It has been our pleasure to
try to live up to this belief. Whether we have come in sight of success or not, this we are sure
of, that the very nature itself of the library we have had in view has given us day by day
deep pleasure in our work. If to the attraction of good books we could add an atmosphere of
welcome and good cheer the chief of our tasks was already done; and the pleasure of giving
pleasure was ours.

The city draws life and support from the country about it. Brain and muscle leave the
village and the farm and contribute to the city’s growth. It is well if the city can draw from
this fact a sense of obligation, and can return in suggestion and sympathy, if in nothing
more, something of what it has gained. The obligations of ability, power and wealth rest
upon the city. They most plainly rest on the library, the outward symbol of the city’s best
thought. With this in mind we have ventured to give a little of our time and thought to
cooperation with our fellow-workers in smaller fields about us; and if we have given to
others a tithe of what we ourselves have gained through the sharing of inquiries, answers,
experiments, failures and successes, we can be content.

The people ask not only that their library be cheery and inviting; they ask, also, that
those who have charge of it be helpful so far as in them lies. The library, they think, as the
one institution of the city where all interests meet on common ground, should be the center
of all that life in the city which touches in any way on literature, history, art, civic
improvement, education, science; and should have as guardians of its books those who add
to some knowledge of those books an eager interest in all these and kindred matters and
delight in an opportunity to be of help therein. We have not thought that we ourselves could
make our library a center for the best of the city’s life; but we saw that the people themselves
wished to make it such a center; and we tried not to stand in the way of the fulfillment of
their wish but to help as we could. The central home was there; the masters of all that’s best
were present in their books; others gave the opportunity; we have wished to add to that
opportunity, invitation and good will.

There is much print; good books are few. It is part of this day’s business to help the
young to find their way past the much of print that is useless and worse, to the little that is
helpful. The wise teacher can do this. Given the opportunity the wise teacher is glad to do it.
And so, still carrying out what seemed to us the thought of those who established the library
and maintain it, we have tried to make it easy for teachers to reach it, to direct their pupils
to it, to guide their pupils in its use. Here there is much to do, perhaps still more to learn. We
have seen the beginning only of what we believe is a library’s most helpful work. How great
the pleasure we have taken in that beginning!

No one can think we are boasting as we talk of these things. We are simply telling
one another of the good times we have had! We owe them, in part, to our occupation, an
occupation full of possibilities of pleasure; in part to the great store of good books which the




tireless zeal of Dr. [William] Rice of happy memory collected through the generosity of the
city and the library’s many friends; in part to the good will of you, my friends, who did not
stay your interest or zeal through queries, doubts, troubles and changes—most especially, 0
friends, the changes—which growth and development compelled; in part—one might say, for
the most part—to the willing cooperation of those who use the library, and of those who, not
using it, none the less wish it success; and in part, in great part, to the continuing help of the
journals of the city, and most especially to that one [the Springfield Republican] which is in a
measure committed to the library’s support by many years of precedent and by many years
of directive interest.

How pleasant it is to work in-a library! How pleasanter still it is to work in a library
with one’s friends! We have had this pleasure for four joyful years. May we all continue to
have it for many years to come.

J.C.D.
Springfield, Massachusetts, January 11, 1901.




THE LIBRARY FIELD AS ILLUSTRATED BY
A CERTAIN LIBRARY

I select the Newark library, not because it is the best library; but because I know it best.
And because it illustrates fairly well, by the things it is doing, and the things it hopes to do,
and the things it would like to try, the field of work which lies before every library in the
country.

Newark has a population of about 300,000. It is seven miles from New York. It is a
manufacturing suburb of that city. But it is more. It has an identity, a civic consciousness,
of its own. Founded by Connecticut Yankees in 1667, further established by the Dutch, it held
to conservative ways for nearly two centuries. Germans brought to it a touch of their
liberalism after their revolution in ’48. As the industrial development of the last 30 years
came on, men found Newark had cheap sites, good land and water transportation, moderate
taxation and a fair municipal administration; and they came and built factories and made
things. They are still making things, of every kind. To the factories came many workers
from foreign countries. Newark outgrew its own conception of itself, It felt, to the older
folks, like the quiet, conservative residence village it once was. It was, in fact, a great city.
Hardly more than a dozen years ago, it woke up to a realization of this. It equipped itself
with a superior water supply. It was foremost in acquiring great tracts of land for a system
of parks for the county. It built an adequate high school. It established a free public library.
Soon the library needed a building, and the building came. It cost, with the land, $425,000. It
is large enough for 25 years to come, without considering economy of space. It is light in
every corner. It is simple and dignified in its exterior. Within it is impressive, and gives
the taxpayer that pride of possession which perhaps every public building should produce.
The presence of this fair and worthy structure on their main street has helped the people to
wish for others like it—and a court house and a city hall appropriate to a great municipality
are now under way.

I have said our building is large enough and well lighted. Perhaps that is sufficient
praise. Of few library buildings can those things be said. It is also conveniently arranged.
It has rooms not at present needed by the library proper on all four floors; and it has its own
plant for producing heat, light, and power.

I feel free to praise this building highly, as I had nothing to do with its planning. Mr.
[(Frank P.] Hill and his directors put it up, not on theory or precedent, but on a careful study
of their needs. I can speak more freely, also, of the work of the library itself than I could
were it not, primarily, Mr. Hill’s organization I am carrying on, his plans in great
measure which I am trying to carry out.

Newark is a manufacturing city, consequently it has a very large proportion of
laborers and mechanics, skilled and unskilled, in its population. It is 30 minutes and ten
cents from New York; consequently, most of its artistic, literary, scientific and musical,
and much of its financial and social interest centers there. The result is, that it has
relatively, to other large cities which are remote from the greatest centers of wealth,
population, and general human attraction, a rather slight educational, recreational, and
generally self-centered life of its own. Not that the lawyers, doctors, preachers,
manufacturers, business men, teachers—and women—may be considered slow, apathetic, or
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uninterested. But they have the habit in matters such as those I have named, of looking
elsewhere. The city has no art gallery, no museum of natural history, no music hall worthy
of itself, no adequate art school, no sufficient technical school, and joins with the state in
permitting the historical library to languish for lack of funds.

Now in any community, old or young, large or small, which for causes peculiar to
itself has not, or has in poor estate, the institutions and interests which I have mentioned,
what should be the attitude of the free public library which the people of that community have
had the forethought to build, equip and provide with sure income? We have a building which
is in itself a stimulus to the broader interest and the wider view; ideally arranged for
library work proper and for work outside of book-lending, an annual income of $50,000, and
a community which, with a business view arising naturally in a city devoted chiefly to
business, looks for a maximum of result from all its investments—and what should we do?

We should make ourselves in effect a part of all the school work-of the city, public and
private.

On our fourth floor—with elevator—is a large unassigned room. Pending the
completion of the new city hall, offices were needed for certain school supervisors. We were
glad of an opportunity to give them this room. In other unassigned rooms these and other
supervisors hold meetings with their teachers. Naturally the teachers come to think of the
library as part of their own equipment. They call on us for help in many ways. We believe
they feel that we are working with them.

Most of their organizations hold their meetings in the library. The pleasant relations
already established between the library and the schools have been in this way widened and
strengthened. Thousands of pupils hear of our books through teachers who freely advertise
us. Our little school-room libraries—20 to 40 books in a case lent for a term or a year,
selected by the teacher, and changed at her request—were taken with pleasure and interest,
and three times as many of them as we had (about 90) would have been gladly taken could
we have purchased them.

We should aid in such work as school-room decoration.

Newark is interested as are most cities in making its school rooms more beautiful
and attractive. In furnishing our library rooms we have had this fact in mind. We framed
some of the German lithographs from Teubner; some of the French lithographs by Riviere,
some of the Historical series of Langl, and some of his Geographical series; showed the
Seeman black and white prints, gave an exhibition of fine carbon photographs, and next
month we are to have a display of all the different kinds of pictures suitable for this purpose
that we can discover, framed, cataloged, described and priced. This is not done at random.
All decoration of school rooms should be under the direction of a committee, of which the
supervisor of drawing in the schools should be the head. And we put forward nothing that
does not approve itself to the proper authorities. The possibilities of work in this direction are
not yet realized. A simple, inexpensive, appropriate, attractive furnishing of our school
rooms would train our teachers themselves and then the pupils in the elements of good taste
in decoration and design, and would hasten the coming of the day when more of our
manufactured products shall have that final touch, born of skill in design and cultivated
taste, which so many of them now need.

We should help to establish a museum of science.

One of our rooms is admirably adapted to the beginning of such a museum, and there
are intimations that a few small collections, especially suited to school use, will make this
room a center of arrangement and distribution. Our building can not house a museum
really worthy of the name. But it can, and most appropriately, furnish space for its



beginnings, rooms for the meetings of those interested in it, and needed books and papers;
and the library can materially help in arousing interest in it.

We should help local musical interests.

Newark is a musical city, more so than what I have said would lead you to suppose.
Possibly our building can not accommodate the musical meetings proper, even of small
organizations. But the library can assist in making a collection of music for general use
and can keep its collection of books on music and musicians well in advance of interest in
them.

Study clubs—literary, artistic or musical—it is of course our function to aid by all the
means at hand. '

Those of Newark, many of them, meet in our unused rooms, and are given light,
attendance, and are supplied with books, papers, lists, and pictures to the limit of the
library’s resources. This brings to us the good will and the help of women’s clubs of all
kinds.

We should help charitable organizations of all kinds, like those working for vacation
schools, which originated in Newark many years ago, for summer playgrounds and
kindred organizations.

These meet in our rooms, day or evening, without charge. And these and others are
supplied with light for lantern exhibitions when needed.

We should encourage the development of an interest in art, both fine and applied.

We have tried to do this. Our directors have secured the services of three of our leading
citizens to serve as a Fine arts commission. This commission, primarily appointed to
decide if the pictures and other art objects which are offered to the library are worthy of a
place in it, has been of the greatest assistance to us in many ways. Chiefly through the
efforts of its chairman, Monsignor Doane, they furnished our assembly room on the fourth
floor with reflectors for lighting suitably pictures and other objects. Then, with the
assistance of a local dealer in pictures, they gathered for us a loan exhibition of fine
paintings, almost the first notable public display of the kind ever held in the city, and
followed it with another brought together by another expert. To the two came 50,000 visitors;
ten times as many as most of the older residents of the city would have said would come to
such an attraction. To the same room came the architects of the state for the first exhibition
ever held of their drawings and sketches. Here also we held an admirable poster show and
a display of fine photographs.

We have received a few gifts of pictures and sculpture. Even the beginnings of an art
gallery or museum may be a long time in coming; but our building, so wisely provided with
rooms not now needed by the library proper, with such exhibitions and meetings as our
friends secure and arrange for us, is sure to raise the thought of a permanent exhibition and
a general desire for it. We can not properly house an art gallery worthy of the name; but we
can provide space for one in its earlier years and are sure to have that pleasure.

The evening drawing school of the city, part of our public school system, looks to us for
books, pictures, and designs of every kind. The work of the day schools in manual training
and sewing has already been exhibited on the fourth floor. We shall soon have a lantern, a
screen and a supply of slides for illustrating talks on applied art and other topics, at the
service, without charge, of all the educational workers of the city.

We are compiling a dictionary of illustrations, a universal, iconographic
encyclopaedia. From all possible sources we gather pictures. We mount a few of the best,
those chiefly for special purposes as needed. Most of them are grouped by kinds in simple
folders of manila paper. They already number about 20,000, and cover a thousand subjects,



though it is hardly more than a year since we began to gather them. We lend them to all
comers for many purposes.

Every city is capable of betterment in streets, parks, schools, public buildings,
monuments, drives, cleanliness and sanitation.

Newark, like most cities, has an active Board of trade, civic improvement societies,
and kindred organizations which give attention to these matters. Meetings of some of these
organizations are held in the library, and we try to provide the literature they need. The
Board of trade is trying to help the schools to include more study of Newark, its advantages
and disadvantages, its beautiful and its unsightly features, its history and its future, in the
curriculum of the first seven years. This is with the hope of fostering more rapidly a proper
local civic pride in the thousands of children of foreign parents or foreign parentage who
come to our school rooms every year. The library tries to keep posted on this work and to
provide appropriate literature therefor in advance of the call for it. You can get golden
conduct only from golden instincts. Every city is a mirror of its citizens. Cleanliness and
beauty in a municipality reflect the manners and taste of its people, not its ordinances, its
board of health, and its street department. Beautiful American cities are taking birth today
in every school-room in the land or should be.

As I told you, all this being my inheritance and not my creation, I can speak of it with
considerable freedom. If I have told the story properly you will have seen that our library
tries to present itself as the proper center for so much of the literary, scientifie, artistic,
industrial, and general social life of our city as finds association with it sympathetic and
helpful. The story, let me assure you, outruns the reality. We try for much, we can do so
little. But if I have illustrated clearly the main point of my paper—that a city’s free public
library is a city’s school without age limits, rules or masters; a city’s temple without a creed;
a city’s friend who gives help without reproof or blame, a city’s center of enjoyment and
good will—then is the story worth telling even when its anticipations outrun its needs, when
its hopes outrun the realities.

Let me add just a word. I have written down a few lines, summing up very broadly a
librarian’s view of the world, her library, and her work.

Imagine her alert, vigorous, cheerful, standing on the steps of her library and looking
out over her town. She says: Behind me is the Diary of Humanity, the Autobiography of
Man, the record of all that he has done, of all his imaginings, of all his experiments,
failure and success alike. Here is the knowledge—lacking which civilization would pass in
a day; and here the wisdom which, applied but for a day, would change our imperfect society
into one better than we can fashion out of our dreams. And all this is set down in skilfully
chosen words cunningly put together by the wisest and the wittiest and the most human of
our forbears.

Before me is the world, still struggling and striving, condemned to strive and
struggle for so many ages—yet to advance so little! Here to gain for a time friendship, love,
mutual aid, and that social effectiveness we call civilization. There, to lose all, thus gained,
for a day, for generations, through envy, greed, hatred, strife, and all unkindness.

It is mine to help put into the hands of these my fellows, who have here almost by
merest chance selected me for the task, so much of this record of man’s strivings,
attainings, hopes, prophecies and fears, of this library, of this composite volume, of this
veritable Book of Books, as they will take with pleasure, they hoping with me that they may
learn from the wisdom of the elders how to live with more joy, how to work together more
happily. I may see no harvest of the seed their library may sow. But can I make the many-
volumed work of human history—this Book of Books, to be the every-day book of my
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friends? If I can, even in slight degree, I have earned my hire, I deserve my place, I find
my labor play, my duty opportunity, and every day too short.




THE BAD HABIT OF HAVING LAW MAKERS
AND LAWYERS

In the process of social development early societies invented certain customs and
institutions to satisfy certain more or less well-defined needs. That is to say, all customs
and institutions have had their origins, in part, in sheer utility. All of them were therefore
good; for they all helped, if they did nothing more, to establish and maintain that social
stability which is a prime essential to progress. It is probable that we owe our present
advanced position to cannibalism in precisely the same sense, though not necessarily in the
same degree, in which we owe it to slavery, to polygamy, to autocracy, to monogamy and to
property in land. At certain points in society’s advance one and all of these customs were
demanded by circumstances, were developed and gave humanity an uplift.

These several customs were adopted by social groups of a relatively low order. They
were beaten out, as it were, by pressure of adverse circumstances, under the guidance of the
barbarous and the semi-civilized. Crude as are many of our methods of so modifying our
own customs as to meet wisely the changing conditions of our social life, the methods used
in early days were very much cruder. The results were unsatisfactory. Cannibalism was
doubtless a helpful custom in its day; but was not good for all time and in due course was
abandoned. Slavery was more useful and for a longer period. It even helped bring to full
flower a very refined civilization. But it demonstrated its own ill effects-and was duly
abandoned.

It is obvious that in all customs in the early days of primitive society there are defects.
Having been devised in a society of the socially unskilled they must all partake of a certain
coarseness and crudity, and they must have fitted but ill the needs for which they were
devised. If one of them by rare chance proved perfectly adapted to its purpose in the society
for which and by which it was fashioned, it could not possibly fit the far more advanced and
far more complex society into which the crude society gradually developed.

Now the law, meaning the power behind the law; and the law, meaning both rules
given by legislators and judges and legislators and judges themselves; and the law,
meaning the technique of its alignment as practised by a privileged class, the lawyers—the
law in all these three forms or aspects, is a social eject of extreme antiquity. It is one of
those ancient folkways, whose ancestry bespeaks its imperfections and whose close kinship
to other folkways, long since found injurious and sloughed off, prophesies for it a like fate.
It is an ancient and imperfect tool, retained thus far partly
because it is still of some use in our still very imperfect society, and partly because its
harmfulness is not yet fully recognized. It never fitted perfectly the purpose which it is
supposed to serve. It fits less well each succeeding generation and works upon each more
and more harm.

If it is said that the law in its three-fold form differs from all other institutions in that
it underlies them all; that the sum of all habits is the very law itself, this answer is offered:

We speak of the bad habit of polygamy, of the bad habit of cannibalism, of the bad habit
of having slaves; and we speak in the same way, and with as little thought of the law, of the
bad habit of having absolute monarchs. Now, the absolute monarch is the source of all law.
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In theory, he states it, aligns it and enforces it. Yet we conceive readily of the habit of
having an absolute monarch as a bad habit, to be in due course given up.

It is precisely upon this thought of the law as a bad habit that this argument for its
harmfulness is based. It was essential in a certain stage of social development that one
man should rule a tribe, just as it was essential that the same tribe should eat its neighbors.
It was essential that a few men—kings, nobles or what not—should rule a nation, just as it
was essential that that nation should make slaves of its neighbors. It was, and in a sense
still is, essential that the majority of a nation should rule the minority; just as it was, and
in a sense still is, essential that the same nation wage perpetual commercial warfare with
its neighbors.

Now the king, the aristocracy and the majority are each and all of the essence of the
law; the cannibalism, the slavery and the commercial warfare are not. Formal statements
of the existence of the latter institutions, if such were made, might be called laws; and
kings, aristocracy or majority may be said to have enforced them. But the difference
between them and the first three is that they are not thought of as touched with legality, with
the majesty of law-givers and courts. They may be thought of directly as evil customs
working harm to those who practiced them. And just as we may think of having
cannibalism or slavery as bad habits, so may we think of having a king or an aristocracy
or a ruling majority as bad habits.

The first aspect, then of the law as I defined it—kingship, rule of man by man—is
itself a habit and not an aggregate of all habits. It was born to fill a certain need, and was
therefore good; but it was born of the ignorant and socially inept, and is therefore bad. Like
other ancient devices, it is outliving its usefulness. Our native conservatism holds it fast
long after its evil results have begun to outweigh its good results.

As to the laws themselves, being the second aspect of the law as defined, that these are
full of harm is universally admitted. Ten thousand new ones are yearly made; and
straightway ten thousand more are made to modify and ameliorate the first ten thousand.
We confess by their constant revision and repeal that we find the law-making habit
persistently injurious.

As to the law-makers themselves, they are, like kingship and cannibalism, survivals
of an ancient device. The primitive tribe which conquered had learned to obey, else it had
not conquered; obedience meant conformity to rules; the rules were set down by others, not
by those who obeyed them. The habit of having rules which others made had its advantages.
Naturally we have held fast to the habit. And now, though better equipped than ever before by
virtue of our racial experience, our individual training and our inherited tendencies, to
guide ourselves wisely, we hug to ourselves too closely still the bad habit of having law
makers. We are to-day strengthening the habit’s hold upon us instead of weakening it.

That our lawmakers can not be otherwise than blunderingly if not maliciously
harmful seems a foregone conclusion, if we consider, not their origin, but merely their
manner of selection. We do not pick them for proven skill in guidance, for experience
gained as leaders in great social enterprises, or for their mastery of the problems of modern
society—not at all. We do not even invoke in their selection the aleatory gods and submit
our legislative fortunes to the unprejudiced decisions of a handful of black and white beans.
We do not select them with the aid of signs and omens such as are granted by the flight of
birds or the entrails of hens. The last two methods would have some of the advantages of
chance, for they would, if honestly conducted by a government priesthood, occasionally point
to a man peculiarly well fitted for the task of law making.




But while the choice of our law makers is not determined by sacrificial inspection, it
is accompanied by ceremonies and incantations of a quasi-religious nature; and it turns
often on the relative persistence of the several candidates in the repetition of certain
formulae and the honoring of certain taboos. The law-maker group, like the group of
privileged specialists in the technique of the law’s action, the lawyers, derives itself from
the king as high priest, and its work, as maker of laws, has a strong ecclesiastical and
even a religious flavor. This is almost more true of the judge as law giver than it is of the
legislator proper. The judge seems the more direct of the two in his descent from the god-
given king. About his position and his utterances there is a special odor of sanctity. While
both are in large degree taboo, the greater relative sanctity of the judge is illustrated by the
fact that one may quite openly condemn a legislator, or even a legislative body as a whole,
and be not greatly criticized therefor; whereas openly to condemn a judge, qua judge, shocks
certain of our quasi-religious sensibilities.

This very ancient and now quite harmful habit of ascribing a certain sanctity to law
makers means that we tend to look upon them with a certain religious reverence and
submission. In further accordance with this habit we select our law makers primarily or
largely for their adherence to a creed and for their activity in securing converts to that
creed. The intrusion of those elements of religious enthusiasm, which make for the
destruction of all judicious decision, into the work of selecting our law makers is alone
sufficient reason for the conclusion that they must do us much harm.

The habit of having, in the alignment of the rules the king or the majority enforce an
elaborate technique, practiced by a privileged class, the lawyers, has a peculiar
harmfulness.

The habit of having kings, or law-enforcers in any form, and the habit of having
legislators or other kinds of law makers, are both survivals and both are doing injury
through their failure to fit the more civilized communities which still retain them. But both
were once quite essential to progress, and seem still to possess advantageous features, even
to societies as advanced as our own. The tribal chief and abject obedience to him were once
quite important factors in the struggle for tribal survival. In later forms of society it was as
important that the elders of the tribe lay down rules adapted to changing conditions as it was
that the grand chief enforce them. That is, the habit of having laws made, and the habit of
obeying the one who was there to enforce them, were once quite markedly helpful habits and
have some excuse for survival even down to our own day. But for the habit of having a
privileged class in charge, as it were, of the technique of the distribution of the effects of the
law, of this not so much can be said.

The origin of the lawyer-having habit at once discloses to us a sufficient reason for the
power and persistence of the custom of making him a privileged member of society, and
points also to its harmfulness.

The tribal chief of early days took on, from his earliest appearance, certain
ecclesiastical trappings and powers. He was often a god himself, either during his life or
immediately after his death. He was often chief priest as well as head man. The priestly
class which grew up about him performed the accustomed sacerdotal rites, led the people
through the mummeries of the tribal religion, took on much of the sanctity which custom
gave to the head man himself, and, inevitably, became a specialized class with peculiar
powers, immunities and dignities.

The fact of the descent of the lawyer class from this priestly class is famxhar _enough.
The lawyer’s special privileges have descended directly from those enjoyed by medicine
men and priests who surrounded the tribal leader and helped him to exercise his more god-




like functions and shared his god-like prestige. The habit of having a privileged priestly
class was never as distinctly helpful to the tribe as were the king habit and the rules-of-
conduct habit, and it was also, from the very nature of its origin, inevitably increased as the
social organism developed, expanded and became more sophisticated. In so far, therefore, as
the lawyer caste of today takes its peculiar and exclusive powers from its direct precursor,
the priestly caste, so far is it predestined to harmfulness.

And in so far, again, as it takes its special powers by direct inheritance from a quasi-
ecclesiastical source, so far is the habit of tacitly granting those powers guarded with a
quasi-religious zeal by those, the ignorant populace, who hold it. The divinity that was once
of the very essence of the tribal chief, hedges still the kingly majority of the present social
hierarchy and that majority’s priest-born, privileged law exploiters. The creed of the devout
believer in the efficacy of the law in all the aspects of it I have named—the law enforcer, the
law maker and the law exploiter—this creed includes by implication, if not in so many
words, an article declaring the divine origin of the power of those who give, those who
enforce and those who align the law.

Inevitably, in view of its origin and character, the lawyer class forms the most
powerful and self-assertive of labor unions. It is the most powerful, for it has behind it the
authority of both the law-enforcing and the law-formulating powers. Indeed, it is itself, as
already shown, the third in the trinity of powers which constitute to-day the whole of that
habit-of-having-the-law which was once the habit-of-having-an-autocrat. A labor union,
possessed of some of a ruler’s supreme authority, of necessity becomes, in accordance with
well-known laws of human nature, arrogant, overbearing and prone to serve its own
personal ends at some sacrifice of the ends for which it was constituted. For an example,
one may cite that habit of procrastination in which the caste still indulges in the exercise of
its functions, a habit the painful effects of which an elaborate ritual and an esoteric
terminology tend somewhat to mystify but not at all to mitigate.

Gaining its authority and its sanctity largely from the remote past, being desirous of
retaining both, and feeling that both are accentuated by constant reference to their ancient
and noble lineage, the lawyer caste draws constantly for its pronouncements not on the
merits of the case in hand, but on the whole body of ancient doctrine. Herein this caste
resembles its foster sister, the ecclesiastical group; but while the latter is moved constantly
to look forward, if not by the good sense of its units, then at least by the pressure of the
internal competition, the former is supported in its enjoyment of reminiscence and its scorn
of evolution by the whole law-giving habit of which it is part. :

In one aspect of the special powers of the lawyer class we find an astonishing survival
of a rather special ancient custom. The tribal chieftain surrounded himself with satellites,
priests, kin-folk and courtiers. He was compelled to delegate to these the exercise of some of
his functions. It suited their needs to make it difficult for the common people to approach
him and present their petitions and their grievances. In time it became the custom for the
wealthier and more influential of those who would get word with the chief, or would, through
his immediate friends, gain favor from him of a promise, a gift or a decree, to purchase,
outright or indirectly, the help of an intermediary. This custom was handed down, became
fixed in its details, and survives to-day in the lawyer’s fee. Now as in the early days of this
custom, a person specially authorized for the purpose stands between the faithful and the
law-enforcing power. One may almost say that we license the door-keepers of the halls of
Jjustice and permit them to take toll of all who enter.

The chief direct beneficiaries of the survival of this law-having-habit are the lawyers.
As such, one can not hope to find them zealous in modifying or weakening the habit. But




lawyers are as ready as is any other special class to declare their devotion to the general
welfare, and they are better situated and better fitted than is any other class to check the
growth of this injurious law-having custom. And nearly all lawyers admit, when the
question is of law-making by legislatures, that the law-habit is most harmful, and that its
constantly grows stronger.

Ten thousand generations taught our race to love a king; we seem unable to get over
the habit. We love him; we believe in him; we think he can make us prosperous, wise and
happy; and when he comes to us in the guise of a legislative majority from our own political
party our faith enjoys a veritable renaissance.

There was a time, say 50 or 80 years ago, when the law-having habit, among English
speaking peoples at least, seemed on the decline. Then a change came, merely, one may
dare hope, the inevitable temporary reaction we must always look for in such cases, and to-
day we are again in the full tide of law building.

Now, are lawyers as a class attempting to check the growth of this law worshiping
habit? Do they point out again and again to the populace that it is, after all, but the habit of
worshiping a divinely appointed king under another nomenclature and another set of
ceremonials?

In the layman’s observation, they do not. They profit by the law’s growing complexity.
They hasten to become legislators themselves if only to equip themselves in the way of
profitable legalizing.

But is there not here an opportunity for this social group, harmful in its very essence,
to lessen to some degree the harm its existence causes, by attacking in an organized way
this hurtful habit of worshiping the law?
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THE LIBRARY AS A PRACTICAL AID IN
THE WORLD OF AFFAIRS

The war has shown us that we are quite uncivilized; are still able to act like dogs
quarreling over a bone. Even in this country the war spirit is so prevalent as to show that
our work with “best books,” our children’s libraries, our classics, our stories and all our
other well meaning exertions have not abated and probably never will abate man’s native
ferocity. In spite of twenty-five or thirty centuries of books, five centuries of printers and
forty years of zealous and mission-hearted American librarians, our fellow men have
proved themselves fundamentally uncivilized. In the face of this, what are we librarians to
do? I find no maxim suited to the occasion, unless it is, “Let us be humble.” And in the
midst of our humility let us take a lesson from the English and find humor in our own
doings, and in the antics of our enemies’ ignorance and sin.

Do you say that we should go right on, putting the right book in the right hands at the
right moment? And will that persuade any not to fight, or to make shells or to sell
munitions or to lend money to those who are fighting? Some have said to me that it were
better for mankind if in my own library work I put less emphasis on industry and more on
culture and uplift; less on mere books and more on “books of power”; less on directories and
more on Walter Pater and Henry van Dyke. And I must reply by saying that the nations
that have most freely wallowed for centuries in “books of power” are the ones that are now
wading deepest in one another’s blood.

These observations may seem to you to have little to do with the subject of my address,
but I think they have.

The first thing to do when you are going to build is to survey the site. The site for the
practical, the useful library edifice we hope to build is right in the center of poor human
nature, and this center is now a morass of greed, servility, prejudice and national hatred,
as Europe demonstrates. Surely it is an entirely practical proceeding to look frankly at this
morass, and inquire if with libraries, we can help a little in its drainage and purification,
before we draw our plans, and certainly before we venture to gaze with holy joy on the mere
mirage of a noble and useful structure, born of the heat of a baseless enthusiasm.

The practical library, the library that is to count in the future as a useful and
important factor in the world of affairs, is one that must be based on human nature and
human interests as they exist; and that means that it must be far more closely allied with
the daily affairs of life, the practical activities and industries of the world than it has ever
been in the past.

Its advance in this direction is right now very rapid, and so open to the observant eye
that any librarian who does not see it may be sure that his or her library is not of the kind
which most of the libraries of the country soon will be.

In time the library will be of great importance in the world; but this importance will
not be very fully shared in by libraries of the present prevailing type. We shall be obliged to
change our scope and methods a good deal if we are to become usefully important or
importantly useful.

Reprinted from New York Libraries 5 (1915): 8-10. This essay was drawn from a paper
presented before the New York Library Association, Twilight Park, October 1, 1915,




You see what the book does, it does quietly. Even in education the results of its work
are not obvious. One boy studies books and his brain develops; but father and old Vox Populi
can not see his brain and can not realize that his work on books is producing results.
Another boy hammers a piece of perfectly good copper into something as ugly as sin, and
this the father and Vox Populi can see at once is a result, a product, and they admire, and
wonder, and say, “Behold what practical training can do for a boy!”

And thereupon cities and universities proceed to spend millions on equipment for
practical training, and a few begrudged hundreds on books with, perhaps, for the university,
a preposterous monument thrown in to fill the eye and store the few books.

The silence of the book and the invisibility of its handiwork—these are two of our
great handicaps. In spite of them, however, it is perfectly obvious that the book—and the book
in the new library nomenclature means print in any form—will soon be an important
factor in every bit of the world’s handwork. In time we shall become those veritable print-
using animals which we librarians have long praised as the highest of created beings.

To illustrate and emphasize the prodigious change in the print-producing and the
print-using habit that has recently come upon us and the accompanying changes that should
be made in library administration, permit me to tell you about three things with which I
have come in touch in recent months.

It has been my pleasure this summer to have had a hand in the beautification of, and
the work of, a county fair in Vermont. Among the other things which the committee I was
connected with carried on, was this: They sent, at my suggestion, to about one hundred and
fifty state institutions and social service organizations having to do with any aspect of rural
life, a circular letter asking these organizations each to send to the county fair a supply of
the pamphlet literature they issue, there to be distributed. As the result of these letters we had
at the county fair over a thousand pamphlets on farm life. They covered farming in
general, fertilizing, fence making, care of stock, raising chickens, hygiene in the home,
care of infants and many other topics. It is not too much to say that if these pamphlets had
been printed in a little different form, after the manner of the conventional book, they would
have formed a library of a thousand volumes of the best and latest literature on the farm
and farm life. These books, or pamphlets, were displayed on shelves by kinds and
distributed to all comers. So much of the literature as not taken on these two days will be
distributed by the local superintendent of schools. This is library work of a new kind.

One of the most interesting and intricate of all modern callings is that of the credit
man, the man who decides for a business house to whom credit shall be given, and for how
much, and under what circumstances. To do this work wisely he must know his United
States well, the character of the population in the different centers, and the character and
possibilities of the industries here and there. These credit men have learned that the printed
page is, above all other things, the most valuable tool they can use in acquiring the
information they need. The local association in Newark has asked us to prepare a list of the
best books for the use of credit men in equipping themselves for work and have said that
they wish this list made as good as possible and that they will pay the cost of publishing the
same, regardless of its length. This, again, is, perhaps, library work of a new kind.

The Associated Advertising Clubs of the World is one of the most powerful
organizations of its kind. Among the many activities of this organization is the
establishment of collections of books for the use of advertising men, either independent
libraries or departments in public libraries. I have the good fortune to be chairman of a
committee on libraries under the direction of the general committee on education of this
organization and hope to be able through this position to be of assistance in promoting the
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acceptance by public libraries of the doctrine that library management must in some
respects be notably modified to meet changing conditions in the use of print.

And here comes my practical suggestion. It is based on the fact that by far the greater
part of all print today is outside the field of the conventional library; and on the further fact,
partly a result of the first, that the library of today is not a very important factor in human
life.

The suggestion is that you appoint a committee or group of committees to examine into
and report upon the use of print today and the relation of the present prevailing type of public
library to that use.

The printing press is pouring out a mighty stream of print. This stream is helping to
turn the wheels of the machine shops of human activity. Conventional public libraries seem
as tiny skiffs on this stream, and their occupants as almost solely concerned with the
navigation of their respective skiffs. Or, if you prefer the figure, these libraries are as
backwaters and eddies, turning flotsam and jetsam slowly round and round, with bits of
treasure trove scattered here and there through the mass.

In any event, and regardless of figures good or bad, my advice is that you discover
where libraries are today, what relation they bear to the world’s use of print and then
discover, if you can, how that relation can be made one of indispensable utility.
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II. DANA IN DENVER




Dana, his wife Adine Rowena, and her parents, Sarah and Thomas Waggener, on the steps
of the Denver Public Library. Courtesy of the Denver Public Library, Western History
Department.




DENVER (CO.) PUBLIC LIBRARY
Denver, May 28, 1889

This institution is coming into life. We have the first story of the west wing of the
Denver High School building for a home. The library-room is 45 x 55 ft, lighted north and
west. The reading-rooms (3) cover some 1500 sq. ft. About 4000 v. of what has been the High
School Library are the nucleus, and funds come from a small percentage of the school tax.
The reading-rooms are to be opened in a few days and are comfortably furnished.

About 150 periodicals, home and foreign, outside of city, state and religious
periodicals, are taken. The books will not be ready for loaning for several weeks. All
entirely free.

This is not connected with the Mercantile Library, C. R. Dudley, librarian—also free,
containing 16,000 v., well chosen and well given out, as you have noted, some 38,000 v. per
year. Denver needs and promises to support well both institutions. The leading bookstore
here carries about 30,000 v., bound miscellaneous stock, outside of text-books, and 10,000 to
15,000 best paper books.

Our growth will depend mainly on the size of donations to come. Aaron Gove, City
Superintendent of Schools, has nursed this institution in his mind and heart for 15 years,
nearly, and hopes for much.

I wish to make the acquaintance of my brothers in books. If you can intimate for me
that circulars, notes, suggestions, lists, catalogues, ideas, helps, and God speeds from the

brave army of librarians will be gratefully received, and acknowledged with thanks, I
shall be obliged.

John Cotton Dana

Reprinted from Library Journal 14 (1889): 304.







