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The Value of a Library in a Financial House

BY FRANCIS H. SISSON
Vice-President, Guaranty Trust Company of New York

The financial Hbrary as we know it today
has been built up in response to the demand
on the part of bank customers for service
It is an evolution that has kept pace with
that remarkable changa through which an
anclent calling, very definite In its processes
and its object, has become an institution
which touches at a thousand and one points
the complex life of civilized nations. It is
the repository of that institution’s history
and at the same time one of the inatruments
through which its services are being con-
tinuously broadened and enhanced in value.

The financial library is pre-eminently a
working library. Into it are gathered the
materials, in whatever form, which the
banker needs in the course of hisg business,
and that business Is today concerned with
a multiplicity of actlvities simply astonish-
ing to the layman. It is no longer a matter
of keeping gold or silver or securities or
valuables safe or of changing money. It is
a matter of conducting numberless transac-
tions which are the very bone and sinew
of those infinitely complicated processes by
which the mental and manual efforts of
human beings throughout the world are
transformed into satisfactions of the needs
of man,

To the proper conduct of such a business,
facts are essential. Generalizations are of
no avail, it will not do to have a “fair idea,”
when you are charged with the investment
or the expenditure of money that does not
belong to you. The customers of our finan-
cial houses want no haphagard advice, They
expect and have a right to demand that
whatever Is done by thelr banker shall bs
based first of all upon an exact and detailed
knowledge of all the factors that enter into
any particular transaction., There was &
time when it was possible for the banker to
absorb that necessary knowledge through
daily handling of varlous problems and
through assoclation with the men of affairs
with whom his business brought him Into
contact. In these days of rapidly moving
events, of changing financial and economic

bages, of international business, that is no
longer possible. Today the assembling of
the facts is a task for experts, and the fleld
of these experts is the financial library.

This Hbrary is something more than a me-
dium through which the officers and em-
ployees of the bank can obtain immediate
access to the information which they re-
quire. It is also a source of information to
which the customers and friends of the
bank have heen taught to feel that they may
come when in difficulty. Therefore, we find
financial libraries wide in the scope of the
subjects covered and sc organized as to
make easy the finding of what they contain.

In the library of the Guaranty Trust Com-
pany of New York there are four main di-
vigsions, Statistical Files, Cataloguing and
Indexing, Clipping and, Order. The Statisti-
cal Flles Division collects material on the
various bond issues, reports of railway, pub-
lic utility, and industrial companies, and has
access to mortgages, deposit agreements,
and similar documents. Important financial
journals are carefully studied for informa-
tion regarding business concerns and mate-
rial of value suggented by such study 12 sent
for and flled., Thiy division also files syndi-
cate documents and the memoranda which
the bank's statisticlans write during the
course of their investigations of various eco-
nomic and financial problems.

Neow books and periodicala are recorded
and flled by the Cataloguing and Analzing
Division, In this work a comprehensive
gystem, designed to meet the special needs
of a financial library, has heen devised. Do-
mestic and foreign publications of a select-
ed list are analyzed for important items
which are of interest from the viewpoint of
the Company’s business. Numerous foreign
publications are regularly clipped and in-
dexed by the Clipping Division, and items
on finance and foreign trade are clipped
each day from newspapers. These items
are mounted on cardboard and are carefully
indexed for ready reference. The Order Di-
vigion sends for books and magazines. When
these are recelved they are read carefully
and indexed upon cards for reference.
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The Guaranty Trust Company’s library
eontaing about 20,000 books and pamphlets.
In addition to these volumes there are abo_ut
40,000 reports in the Statistical Files, in-
cluding railway and industrial reports, state-
ments, mortgages, and deposit agreements.
About 200 newspapers and magazines are
received regularly, ncluding financial pe-
riodicals published In Tmgland Fra.nc_e,
Spain, Canada, India, China, Japan, Brazil,
Argentina, and other countries, and the
sheets of the Loondon, French, and Amster-
dam Exchanges. Books from foreign coun-
tries, as well as those published in this
country, find their way into the library
Special efforts are made to get works on
business and finance by authorities on these
subjects from all parts of the world. Among
other material a number of documents is-
sued by the Chinese Government have been
obtained. Of particular value to the work
which the library is called upon to perform
is a complete file of the Commercial and
Financial Chronicle. With this set are in-
cluded many numbers of Hunt's Merchants’
Magazine, the predecessor of the Chronicle.
These publications date back prior to the
Clvil War and contain valuable information
about the financial conditions of that period,
The Commerce Reports of the United States
also are carefully Indexed and filed, and are
avallable for reference when information
concerning forelgn countries, tariffs, and
export opportunities is desired.

From this brief outline of a financial libra-
ry an idea may perhaps be obtained of the
important part which it plays in the life ot
a banking house. There can be no gues-
tion of the advisability of a financial library,
To a bank of any size at all it is a necessity.
This is being brought home to us with par-
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ticular force at the present moment of his-
tory. During the war American bhankers
were brought into closer contact than ever
hefore with the bankers of other countries.
Their whole field of activity was immensely
broadened and at the same time s vision
was obtained of what might be done in the
future. The hope of our country’s industrial
future is in the expansion of our foreign
trade and the increase of American invest-
ments abroad. Fortunately, that hope runs,
to a great extent, concurrent with the neces-
sities of the situation, but nevertheless our
bankers and businesg men will require a
constantly increasing and broadening knowl-
edge of conditions and affairs in foreign
coutries. That means close study and the
more carefully organized and selected our
financial libraries are the easier and more
valuable will that study be.

There i another gside to the financial libra-
ry and that is its usefulness to the officer
or employee of a bank who desires to broad-
en his knowledge of the banking business.
True, you will find today very successful
bankers who have never read any books
upon the theory and practice of banking, hut
I know of no successful banker who does
not recommend such a reading to hiz em-
ployees, especially those who are young,
those who have not gotten into a rut, and
whose minds are still open to the sugges-
tions growing oul of the experience or ol-
servation of others. Such a reading will glve
the student a proper perspective of the busi-
ness. He will see it more cleaily as a busi-
ness which is an integral part of modern
life and which in its almost universal appli-
cability offers a generous field to the highest
mntellectual and moral attainments.

The Financial Library and the Student

BY CHARLES W. GERSTENBERG

Head of the Finance Department, New York University

There is no place where the need for u
library as a flowing stream instead of a stag-
nant pool is felt more keenly than in the
financial departments of our universities I
believe Princeton University was given a
very fine library that belonged to one of
the downtown New York investment houses
and was collected largely through the efforts
of Miss Beatrice E. Carr. If that library
has been kept up, as it probably has in
view of the demands that are likely to be
made of it by Professor Kemmerer and his
colleagues, it is probably the best financial
library in any American university.

With possibly ome or two exceptions
American universities have very poor finan-
cial Ubraries. The fact ig that the effort
of keeping up a financial Iibrary and the
amount of space required are probably out
of proportion to the amount of use that
could be made of such a lihrary. But there
must be in most of the universities that
have strong economic departments a num-
ber of students who care to prepare definite-
ly for financial work. These students will
perforce have to restrict their studies to a
relatively narrow fleld, and it would seem,
therefore, that a financial library intensive-
ly instead of extensively maintained will be
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the most serviceable to the average uni-
versity.

The problem, however, is not so difficult
as it would appear, since there is fortunately
the Commercial and Financial Chronicle run-
ning back into the Merchants’ Magazins, the
complete file of which will serve adeguately
for almost any research work in business
flnance. Some of the foremost Dooks on the
subject of business finance have been writ-
ten almost exclusively from information ob-
tained from this source.

In the banking field, the Monetary Com-
mission Reports can serve as a basis and
can be supplemented by the reports of the
Federal Reserve Board.

I have had occasion to attend a great
many meetings recently of business men
and bankers interested in foriegn trade. The
chief problem of foreign trade at the present
time 18 to find a means for payment for our
goods to-be shipped to foreign countries, and
it is generally understood the payment will
have to be made in foreign securities. And
then the question arises,—“What securi-
ties?” So that eventually the whole problem
of foreign trade rests upon the need for in.
formation about foreign securities. In Eng-
land there is at least one house that has
a very complete collection of facts about
companies and countries all over the world.
‘Whether such a library or not can be col-
lected in New York seems to rest entirely
with the foresight of business men in pro-
viding ihe means for rapid collection of
books, pamphlets and documents College
libraries might well make a limited study
of this field, provide some information and
encourage its use in connection with courses
in Geography, Commerce and Modern His-
tory. A study of the financial report of a
South American public utility, if well-car-
ried out, will lead to as complete an under-
standing of the community served as a
study of that community approached in any
other way

On account of the enormous amount of
material that would have to be gathered by
business men In America in order that they
may get the essential facts about foreign
securities, there must be trained in our
American colleges, men and women who
can digest such material and present it in
useable form,

The work of the commercial organizationa
such as the Standard Statistics Company of
New York, the Fitch Publishing Company
of New York, might well be made the basis
for a study of the way in which information
i3 digested to meet the needs of practical
business.

I am inclined to believe that since the
young man or young woman getting into the
practical financial game will find the serv~
ices of companies like these the most read-
ily available material, some famillarity with
their nature should be made a pre-requisite
to the completion of any essential course
that makes any pretense to fittlng men and
women directly for business, And moreover,
since these commercial services are com-
piled by young men and young women of
varying degrees of ability and expertness,
there are bound to be mistakes; the well-
trained student, therefore should be able to
compile digests similar to those afforded
by the commercial services in order that
where large inierests are at stake,sthe serv-
ices can be checked up with information
from the original sources.

The demand for students who can do this
kind of work is going Lo be very large, At
present the supply of pcople who can ana-
lyze financial facts and figures is recruited
from an assortment of pcople with a very
haphazard training, Ior thls reason, it
would seem to be wise for American uni-
verslties to make preparation through the
accumulation of a reasonable amount of data
and the offering of suitable courses based
on that data to fill the demand for well-
trained financial statisticians.

The Importance of Good Reading in the Busi-
ness of Finance
BY ROBERT L. SMITLEY
Manager, Dixie Book Shop, New York

Books on financial matters are used in
three ways.

The financial institution wishing Lo promote
its business builds up a library so that every
department will be at once supplied with
the right material at the time such material
ig required.

The officer or employee of a financial in-
titution finds that his progress upward de-
pends to a great extent upon his t"esretical
knowledge of the husiness and his ahility
Lo keep pace with the changing conditions.

Hvery man and wowan who posses a bank
balance should protect this balance thrcugh

¢
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careful study and this study can only be at-
tempted by giving out practical books on the
subject.

It is evident that the readers of financial
books should be the entire reading popula-
tion of the country. From the present sale
of financlal books it is evident that very
few of the reading public have been educated
to the point of appreciating their use and
advantage This is the duty of a library—to
educate the public—and it 1s very apparent
that the library has thus far failed in this
particular duty.

The Victory Loans have awakened the
average man and woman, with money to
protect, to a realization that the responsi-
bility rests with the individual and not with
the banker or investment firm. The citi-
zens of Emgland have for years been much
better acguainted with their country’s obli-
gations than the citizens of this country.
BEven the illiterate peasant of France knew
more abouf the quotation of rentes than the
educated farmer of the United States knew
about the obligations of his country.

Under the ecircumstances the Librarians
of the Tnited States must keep up to date
and glve the readers the best books on the
suhject. Most librarians have a very lim-
ited knowledge of this department of lit-
erature hecause they have not been re-
quired to learn (They have too much to
learn as i1 Is and there should be a special-
ist for each department,) The suggestions
which have been made, if they ever are
made, *depend upon titles and not upon the
substance

There is little reason to suggest the im-
portance of reading good financial books
when it comes to a consideration of the
banker and the investment firm Nearly
all the progressive New York Banks have
excellent libraries and the various associa-
tions maintain services which are only
equalled by those of England or Continental
institutions. For example may be men-
tioned the American Institute of Account-
ants, The American Bankers' Association
and the Association of Railway Executives.
Banks throughout the Middle West and the
West are fast getting into line and have
established Foreign Exchange Departments
and New Business Departments. Margraff's
treatise on International Exchange once
sold in the second hand shops for 50 or 85
cents Recently it has sold as high as $15.00
for a single copy.

There are poor and misleading books
on business as well as in other flelds of
literature There have been established a
large number of business correspondence

schools which have distributed text books.
Some of these so-called text books are
roison to the minds of the students while
others are the very best that have ever
been printed. Great care must he exercised
in making selections of this type. Many
bibliographies contain lists of books which
are out of print, The bibliographer who
suggests such a list is nol assisting the
client. If the in print books are not of suf-
fleztent worth, it is better to await the pub-
lication of the new book.

A great mistake is attempting to under-
stand a book when it really belongs to a
higher grade course. The beginner must
not have recommended to him Chamberlain’s
“Principles of Bond Investment” without
having first understood and read Pratt's
“Work of Wall Street”’ The average man
will have little to gain by reading the re-
ports of the Monetary Commission of the
United States but the young banker enter-
ing upon his career will find these reports
invaluable. The student of the stock ex-
changes and of speculation will be lost in a
perusal of “Studies in Tape Reading” unless
he has studied the elementary work of the
exchange through reading such a book as
Martin's “New York Stock Exchange.”

“The Human Side of Business” and ‘““The
Work of a Bond House” are books which
are primarily for the man who is actually in
the business and are much different from
Mead’s “Careful Investor” and Kscher's
“Practical Investing” which are elementary
books for the layman,

These illustrations point out the necessity
for careful consideration of the book itself
before it is recommended to the reader,

So far as is possible it 1s the wisest plan
for those intending to purchase books of a
financial character to buy them plus serv-
ice from the speclalist in the business. 'This
suggestion is analogous with other profes-
sions. The lawyer knows that he will get
better results by huying from the law book
seller and the insurance man will get what
he wants in much shorter time by going to
his specialist At the present time there is
a great interest in the use of both Bank
and Trade Acceptances. Our merchants are
preparing to take their place in the world
business but if some merchant went to the
library to read up and understand the use
and principles of the Trade Acceptance, how
many librarians would have the ability to
recommend the proper book?

The field for financial and business books
is in its infancy Those who take advantage
of the excellent hooks in print on this sub-
ject will be progressing in a much more
satisfactory manner than those who base
everything on the so-called practical view-
point.
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The Formation of a Financial Library

BY BEATRICE E. CARR
With Robinson & Co., New York

Some years ago, when confronted sudden-
ly with the task of forming a financial libra-
ry with but limited knowledge of how to
proceed, the writer consulted two experts
whp had achleved success along this line of
work.

B8aid ome' ‘I collect every thing about
some thing.”

Said the other: “I keep something about
everything.”

Properly to fulfil its function the financial
library should combine these two ideals, ae-
cumulating and classifying all that can be
obtalned in regard to the ‘“something” ih
which one’s own particular bank or invest-
ment house ig especially interested, and at
the same time building up a firm foundation
of general information which later may be
added to more extensively and Intensively
should the need arige,

The librarian who undertakes to-day the
formation of a financial library occupies a
position very different to that held by those
of us who were pioneers some years ago. In
library making as in home making, much
which formerly had to be worked out at
great expense of time and patience now
comes to us already prepared. Such agencies
ag the Standard Statisties Company and the
Moody Investors’ Service have simplified
immensely the routine work of the financial
lbrarian, leaving free time and funds to
devote to other things. At one time our
“Chronicle” and “Poor's, Manual’ were al-
most all to which he had to turn for a sum-
mary of finanelal and corporate informa-
tion—today, the problem is rather from an
embarrassment of riches to know just what
to choose.

Looking back from an outside viewpoint
on my only library experience it seems to
me that the most valuable counsel which
can be given to one contemplating the for-
mation of a financial library, is—HKnow your
firm or institution. Before drawing up even
a tentative classification or purchasing a
gingle book, make a study of the characteris-
tics of your employers’ business and of the
gpecial work of those for whose henefit the
library is designed. If every prospective
librarian could spend from three to six
months in other departments before com-
mencing her work, much futile effort would
be saved. The correspondence filles particu-
larly would prove an ‘“open sesame’ to
knowledge for lack of which she is likely
to grope blindly along her path of gervice.

Having made a preliminary survey of the
situation and decided along what lines of

endeavor her acquigition of material must
lie, it s in order for the librarian to take
up the general standardized equipment
which undoubtedly will be necessary as 2
basis for the more individual collection. The
“Commercial and Financial Chronicle” with
its supplements, is of course of prime im-
portance, likewise such manuals of corpor-
ate informatlon as “Poor’s” and “Moody’s”
(now to be consolidated) manuals on ralil-
road, industrial and public utility enter-
prises. The hond and stock cards, corpor-
ation digest, trade digest, etc, published by
the Standard Statistics Company are per-
haps the greatest boon ever vouchsafed to
overworked or inexperienced librarians, not
only for the information they convey, but
for the suggestions they contain as to a
possible broadening of the librarian’s field of
gservice. To a firm gpecializing in railroad
gsecurities, White and Kemble's mortgage
atlas is & necessity; to one dealing in Gov-
ernment Bonds’ elther of this or other coun-
tries, in addition to such publications as
Whitaker's Almanac, the Statesman’s Year
Book and the Fitch Government Bond Rec-
ord, practically all financial publications are
valuahle sources of information. Moody's
Investors’ Service should bhe included forv
both corporation and Government securities
information.

The problem is likely to differ somewhat
in the case of an institution and an invest-
ment house. The former is more likely to
require much more information of a general
character; the latter more data in greater
detall in regard to corporations, munic-
ipalities or states. If, however, the banking
institution includes a securities department
among its activities, there is practically no
clags of financial information which may
not be required. Works of a general char-
acler should include those of recognized au-
thorities on banking domestic and foreign
commerce, foreign exchange, transportation
on land and sea, industrial activities, agricul.
ture, mining, ete. It is not wise to overload
the shelves with matter of this character,
for the orthodoxy of today is the heterodoxy
of tomorrow, and only material likely o be
of permanent value should be chosen. Re-
member, the library is aliways looked upon
as an “overhead” expense, and the acid test
of a good financial librarian is not the ex-
tent of her general collection, but how
Iimited it can be and yet be effective.

While on this subject of general publica-
tions, those of the United States Govern~
ment must not be forgotten. The various
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departments and bureaus publish lists of
their publications, many of which are free,
while all can be obtained from the Super-
intendent of Documents for a relatively
trifling sum. To what extent the librarian
need avail herself of the generosity of her
government in this matter must be deter-
mined by the needs of her employer. A
firm specializing in mining securities might
find the publication of the TUnited States
Bureau of Mines of inestimabla value, while
some of the bulleting of the Department of
Agriculture would be of infinitely greater in-
terest to a house about to bring out a bond
issue of a firm engaged In the manufacture
of farm tractors, and again, while either
class might concelvably worry along with-
out the reports of the Treasury Department,
one can hardly imagine them missing from
the ghelves of the bank library!

Legislation, both Federal and State, must
be followed closely. Speaking generally,
the Yederal Statutes and the Consolidated
Laws of New York State should be in any
collection, however gmall, and if possible
the banking, insurance, tax and corporation
laws of all states In the case of houses
specializing in savings bank honds, the com-
pilation of savings bank laws issued by the
Financial Publishing Company of Boston
should take its place beside the White and
Kemble Atlas.

The librarian will ind that all kinds of
requests will be made of her, many of them
aprarently having no relation to her call-
ing. Fishing and game laws have bheen
asked for as well as those relating to the
Federal Income Tax and information as to
the location of seats in a theatre. required
for the consideration of entertainment of
out-of-town customers, actual or prospec-
tive, sometimes assumes an Iimportance
equal-to that of the location of a railroad.
Therefore.—don't fail to include in vour col-
lection the humble ‘“‘almanacs” of general
information, the Hotel Red Book: the Offi-
cial Railway Guide. the Bncyclopedia Britan-
nica, a really good atlas and information
concern’ng all subjects in which members
of yonr firm are especially interested as in-
dividuals.

So much for matter of a more or less gen-
eral character common to all finanecial libra-
ries, Of what shall the particular informa-
tion of your own special financial library
consist?

Thig must me determined by two things—
the amount of space at the disposal of the
librarian and the class of securities—assum-
ing we are desling with an investment house
—in which the firm is interested. Some
firms pride themselves on having files re-
rlete with information covering every cor-
poration extant: others, and this class is
growling steadily as rents and operating
costs soar skywards, require little except

where they are directly concerned. Find out
the policy of your firm. Generally speaking,
original circulars of issue should be ac-
quired and in the majority of cases, re-
talned; all Stock Exchange listings, and the
annual reports of’ corporations in which the
firm is more or less interested. Bomnd-hold-
ers agreements and financial plans of all
kinds are almost cerfaln to be called for,
also official notices regarding new I1ssues.
‘Where the firm is directly interested in cer-
tain corporations, practically everything
that is avallable of elther direct or collat-
eral interest should be secured For in-
stance, if you know that interest has devel-
oped in regard to a certain rallroad, not only
the documents actually pertaining to that
railroad should be available, but all others
likely to affect the problem. What 1z the
attitude of the State or states through
which it runs toward taxation what are the
possibilities of future expansion along manu
facturing or agricultural lines; who are its
chief competitors—a dozen ways in which
the library may be of service will at once
present themselves,

The librarian of a house specializing in
Municipal issues must be conversant with
the laws of the various States, the financlal
status of the communities in which her firm
is Interested; their industries, chief charac-
teristics and growth. Naturally, there must
be material on the book shelves to support
this knowledge. Savings bank laws relat-
ing to municipal issues must be awvailable,
as such bonds frequently are held largely
by fiduciary institutions The Daily Bond
Buver and Weekly Bond Buyer must find
a place among her marazines and should be
carefullv read and indexed as well as the
pages of the “Chronicle” devoted to State
and Municipal news. It may be necessary
to keep a record of the bond sales of cer-
tain communities, and comparative statistics
of such sales over a considerable period of
time should be available,

The bank librarian, apart from her general
data, should specialize in what most con-
cerns her bank. Complete information as
to credit, foreign exchange, acceptance, and,
for the use of the staff, standard works on
money and banking are almost a necessity.
The leaflets issued from time to time by the
Dixie Book Shop are full of suggestions. In
some cages, and perhaps ipcreasingly so,
there should be added authoritative informa-
tion in regard to banking abroad. The se-
ries of volumes containing the reports of the
investigation of the National Monetary Com-
mission should not be overlooked.

It cannot be repeated too frequently that
too large a collection of material is almost
worse than one which is not sufficlently ex-
tensive. It costs ton much for upkeep, if
handled properly and if, through lack of
adequate assistance, it is not properly classi-
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field, it defeats its own ends. If too costly
in operation, the library is apt to prove a
drain on the producing end of the business
which more than offsets its usefulness.
“Qverating ratlo,” it should be remembered,
plays equally as important a part in a finan-
cial as in a commercial enterprise.

A word as to classification It will prob-
ably be found by most librarians that the
Dewey system, unadapted, is not suited to
the ordinary financial library, and that if
this method is employed, considerable modi-
fication will probably be necessary. Unless
time, assistance and money are plentiful,
the simpler the classification the better.
While confessing to a personal liking for a
numerical clagsification with an alphabeti-
cal Iindex, the writer realizes that even this
may be considered superfluous and excel-
lent results are obtainable with straight al-
phabetical filing if done with care. The 1i-
brarian will find over and over again that
her salvation lies in getting data filed
promptly, and in an abundance, one might
almost say a superflulty, of cross references,
made at onre., and not deferred to some
“more convenient season.” Write them in
pencll if typewriters are not available, serib-
ble them. on “scraps of paper” if the supply
of your favorite pink cards has given out,
but get them down If your firm is about to
bring out a mew bond issue with a special
sinking fund provision, it matters very lit-
tle whether your classification cards de-
scriptive of different bond characteristics
are a perfect color sequence and display
a wealth of detail, as far as they go, but
that it has not been possible to keep them

up to date, but if, almost before your gtatis-
tician has had time to think of it you pre-
gent him with an array of circulars and
mortgages covering the sinking fund from
every possible angle, he will arise and call
you blessed.

I have left until the last the most impor-
tant part of a librarian’'s work—the news-
paper clippings. The various “gervices”
now available should supplement, but not
supplant the daily reading and marking of
the chief metropolitan dailies, and of loecal
papers, where the firm ig interested. To
this should be added the best of the weekly
financial publications, and such trade jour-
nals as have a bearing on special enter-
prises. Whatever is left undone, the news-
paper clippings should not be noglected.
To do 80 is to court disaster, but with an up-
to-date clipping file, it is always possible
to get through somehow.

The extent to which a library remains
merely a fad, an overhead charge, perhaps
even an actual liability, depends solely on
the librarian. She alone can make it a most
valuable and indispensable factor in her or-
ganization, or have it considered merely as
a storehouse for more or less useless mate-
rial and an unnecesary expense., Her watch-
word should be “service,” whether to junior
clerk or to president; her eyes should ho
fixed on the far horizon so that she may see
beyond the passing need of the moment,
while at the same time, with the imporlance
of “operating ratio” firmly In nind, she
brings to the problerms of the present the
great saving grace of common sense,

The United States Treasury Department Library

BY EMMA M. V, TRIEPEL, B. §., LIBRARIAN

There are Indications that the building up
of a collection of books in the Treasury
Department commenced very early in its
history, through the accumulation of Gov-
ernment documents which, from the very
nature of the work done here, were and are
constantly in use. As there was, in the
early days, no public library in Washington
where books could be obtained free of
charge, the Treasury and all the other de-
partments developed general libraries of
their own, for the use of the clerks. Since
the Library of Consgress moved into its
present quarters and opened up its stores of
information to the people of Washington and
the Public Library was instituted, these mis-
cellaneous collections have been abolished
and replaced by special libraries,

The Treasury Department, prior to 1899,
had accumulated a considerable numbher of
books, including, besides the indispensable
sets of Government documents and a few

works on economics, a number of miscel-
laneous books which, in other locations
would undoubtedly have been useful, bui
in the Treasury were mere cumberers of
space. When Mr. Frank A, Venderlip camo
to the Treasury with Sceretary Gage, he in-
gtituted a number of reforms throughout tho
Department and set about the reorganiza-
tion of the Library, with characterisiic
energy. The books were classified for the
first timé and a catalogue commenced. The
useless material could nol be removed, how-
ever, without special act of Congress, and
that was not forthcoming until much later.
Moreover, many of the sesmployees, oflicials
as well a3 clerks, opposed any change in this
respect.

An act of Congress, dated Deecamber 11,
1908, authorized the ‘Secretary of the Treas-
ury to transfer, from time to time, from the
Treasury Department Library to the Life
Saving stations, such books as in his judg-




























































