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Approval of Special Library Idea

S an expression of its approval of the
A”Special library idea,” the special
Business Branch of the Public Library
of the city of Newark, N.J. has had
printed for our Association a four-page
leaflet describing the functions of the
special library and presenting a few en-
dorsements by leaders in banking, re-
search and industry. We herewith note
the essential portions of the circular.

Mobilizing Facts for Instant Service

The special library mobilizes facts for
instant service. It is a central depart-
ment to supply facts, figures, and any
specific information needed by execu-
tives, department heads, and other em-
ployees of your organization. It pro-
duces and verifies facts, assembles them,
and makes them function when and
where they are needed.

Don’t let the word ‘library” mislead
you.

The special library is not merely a col-
lection of books and other printed ma-
terial. It is a business department
which reaches out for information of
value to your organization; checks it up
to see that it is pertinent, complete, au-
thoritative, and up-to-date, and makes it
available for immediate use. It is organ-
ized to serve special interests—the in-
terests of your business. It increases the
efficiency of your organization by keep-
ing 1t fully informed. It takes routine
from the shoulders of your executives
and frees them for productive work.

The Special Librarian

The head of your central information
department, your special library, should
have special library training, and should
be familiar in a large way with the sub-
jects his department covers. He must
discover, through a study of your organ-

ization, what information it needs. He
locates all possible sources of this in-
formation, assembles it and files it; then,
on his own iniliative and on demand, he
gets it without delay to the person in
need of it. He knows his library page
by page; knows whether its material is
authoritative and up-to-date, whether it
is complete, and, if it is not complete,
where additional information is available
and how it may be obtained.

A special library consists of a good
working collection of information upon
a specific subject or field of activity; it
may consist of general or of limited ma-
terial. It is in charge of a specialist
trained in the gathering, the use and the
application of information found in
books, pamphlets, clippings, maps, dia-
grams, pictures, notes and letters,

Adding a Special Library to a Business

How to Go About It
1. Appoint a librarian,

2. Notify heads of departments that
a central information office is to be es-
tablished. Have the librarian attend con-
ferences of executives, give him access
to all incoming and outgoing mail and
office memoranda, route through to him
all in-coming printed material so that he
may study the methods and problems of
the organization and the character of the
information it demands.

3. On the basis of his survey the li-
brarian will proceed to build up an index
to information and of means for getting
information available in print, in files,
and obtainable through service organiza-
tions, and will get in touch with persons
who have information not available in
print. He will then build up such a col-
lection of printed material as the organ-
ization needs in its office.
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4, Advertise the information office
continuously to your department heads
and employees. Train your executives
to call upon the information office when-
ever they want facts, figures, or specific
information of any kind. New execu-
tives and employees should be introduced
to the information office as the depart-
ment that supplies information to the or-
ganization. Call attention to the service
in inter-departmental noteheads.

Endorsements

A special library, producing informa-
tion when it is needed—"“Facts for In-
stant Service”—has become an essential
to many great business organizations;
and here are a few out of many endorse-
ments of that statement:

Guaranty Trust Company of New York
140 Broadway, New York

Qur organization has found a special
library not only very helpful but prac-
tically essential to our security business.
Very truly yours

WiLriam C. POTTER,

President.

(Signed)

The National City Bank of New York

The National City Bank has for a
great many years maintained a special li-
brary. The growing use to which our
organization subjects this library is suf-
ficient evidence of its importance,

_ Very truly yours
(Signed) Lec E. OLweLr,
Vice President.

Stone & Webster

New York Boston Chicago

We have had a special library in con-
nection with our business for many
years, and there have been occasions
where it has been very helpful. It is
difficult to measure its day to day value,
but every investigation in connection
with giving it up has resulted in its con-
tinuance, and we believe on the whole
that it is a valuable adjunct to our busi-
ness.

. Yours very trul
(Signed) HENR}‘:{ B. gAWYER,
Vice President.
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American International Corporation
120 Broadway, New York

This corporation has had an excellent
special library ever since it was organ-
ized, and it has been in constant tse.
The corporation has devised a real and
practical benefit from it throughout its
existence, and it is one of the most active
departments.

Very truly yours

(Signed) M. C. BrusH,
President.

United Drug Company
Baoston, Mass.

Our organization has found a special
library very helpful.
Yours very truly
(Signed) Louis K. LIGGETT.

Babsow's Statistical Organization
Incorporated
Wellesley Hills, Mass.

Qur special library is indispensable to
our business. It has often been said that
a man’s judgment is no better than his
information. The special library sup-
plies the information in an organized
form which is both convenient and
quickly available.

Very truly yours
(Signed) RocEr W. Bamson.

Some of the more important corpora-
tions maintaining special libraries are
listed and a suggestion offered that any-
one interested in organizing a library
should wrile to the Secretary of the As-
sociation.

The pamphlet calls attention to the
second annual conference of The Asso-
ciation of Special Libraries and Informa-
tion Bureaux of England with its notable
attendance representing scores of the
most important societies, associations and
corporations of the United Kingdom,

“The world is waking to the fact,” the
circular states, “that accurate informa-
tion, provided when needed and where,
is essential to progress in the sciences, in
social adjustment, in commerce and in
every industry.
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Libraries for Specialists
By C. Alexander Nelson

HE article which follows was de-

livered at the conference of the
American Library Association in 1887,
and was printed in the next year, It
was also printed in the Library Journal,
volume 12, page 361. Mzr, Nelson, who
is now living in New York, has com-
pleted his seventieth year in library work,
and may well be called the “Dean of
American Librarians.”

Miss May Wilson, librarian of the
Merchants Association of New York,
has brought this article to the attention
of the editor of SpeciAL LiBrariEs, and
we consider it well worth publication in
the magazine.

Mr. Nelson, in the closing sentence of
the article, has well defined the limita-~
tions of the public libraries and the great
reference libraries, and he adds “but our
libraries for specialists should each con-
tain everything in print on the subject or
subjects for which they are established.”

While many of our business libraries
do not go to that extreme, the library of
the Bureau of Economics carries every-
thing in relation to railroads.

It so happens that the world of busi-
ness has provided the special libraries,
and not the philanthropist, with liberal
endowment for support as forccasted by
Mr. Nelson.—EbITOR.

An issue of Science a few weeks ago
contained the following in an editorial
note: ‘“The increasing number of series
of monographs on special tapics must
have attracted the attention of all those
who possess any acquaintance with cur-
rent literature. We have an American
science series, a set of science primers,
several sets of literature primers, his-
torical monographs, economic papers,
and so on. The development in this
direction is a perfectly natural one, and
one which results from the increasing
specialization in study. It is impossible
any longer for even the well-informed
man to follow methods and details: he
must rest content with results, and even
those concisely stated.” Professor W. O,

Atwater, in his article on “Food” in the
June Century, says: “The experiments
of the last twenty years are numbered
by hundreds and even thousands, and
the literature of the subject is so vo-
luminous that few specialists even are
able to handle it.

In connection with this literature of
specialization a difficulty has arisen to
which it is the purpose of this note to
call attention, and to suggest a possible
remedy for the same. It is the common
experience of the librarians of the older
and the larger libraries to have special-
ists come to their collections for the pur-
pose of consulting authorities not ac-
cessible elsewhere. Dr. Edward LEgg-
leston, in the preparation of his valuable
monographs for the Century on the early
life of our ancestors in the colonies, had
to go from his own fine library on the
shore of Lake George (of pleasant mem-
ory) to the Astor Library and the His-
torical Society Library in New York,
to the Boston Public and Athenaeum, to
the Massachusetts Historical Society Li-
brary, to Harvard College Library, to
the State Library at Albany, to the Na-
tional Library at Washington, and even
to the British Museum. Professor Ii.
Carrington Bolton, of Trinity College,
Hartford, finds one long looked-for au-
thority on “musical sands” only at the
Astor Library, and in the preparation of
his catalog of scientific and technical
periodicals has the assistance of the
Smithsonian Institution and of more
than one hundred and twenty-five libra-
rians. “In a recent discussion, in the
main quite an idle one,” says the Boston
Transcript, “as to the relative advan-
tages of New York and Boston as places
of residence for literary men, one signifi-
cant statement was made by a New. York
man of letters, to the effect that he, in
his work, not infrequently found it im-
possible to obtain the books he needed‘in
New York and was under the necessity
of coming to Boston and Cambridge to

get at them.”
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Much valuable aid has been rendered
to specialists in ascertaining where the
authorities they wish to consult may be
found in the liberal exchange of cata-
logs, bulletins,” and check lists between
libraries, and in the publication of co-
operative lists and special bibliographies.
But all these have served to bring out
more clearly the great but perhaps not
wholly insurmountable difficulty; wiz,
that the authorities in any and all lines
of research are widely scattered in li-
braries far apart from each other, and
that the specialist is often put to an ex-
penditure of time and money from ten
to one hundred times the cost of the
book he wishes to get at, in traveling to
the place where it may be examined.

“When Huxley writes on science in
general, Walker on political. economy,
Geikie on geology, Martin on biology,
and Young on the sun, we may rest
assured that the results will be beyond
criticism.”

Some specialists, like Ex-President A.
D. White, of Cornell University, Von
Ranke, and Mr. Hubert H. Bancroft,
have been able to gather to their own
libraries needed authorities in such num-
bers as to make their collections unique
and invaluable; but how very seldom
during the life-time of the céllector, as
in the first instance, or at his death, as
in the case of Von Ranke, and a few
others, do such collections go en wiasse
to some library for the free use of stu-
dents in perpetuum! How often, rather,
like that on the history of printing made
by the late Mr. Richard M, Hoe of New
York, and in scores of other instances
that might be named, are the collections
of a life-time scattered broadcast!

Every librarian labors to make a spe-
cialty of some department of his library,
and to gather together all he can that
bears upon it; but only too often what
he manages to get barely serves to em-
phasize the more pressing need of what
he does not get. Every college librarian
can tell us of the efforts made by each
professor to secure the lion’s share of
the appropriations for his own depart-
ment in the library, and of the loud calls
from each of these specialists for much
needed authorities. Other librarians also
are often indebted to specialists for sug-
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gesting or requesting the purchase of
valuable books, but few are able to re-
spond as liberally as did the Astor Li-
brary in buying scores of books asked
for by the compilers of the Cyclopaedia
of Painters and Paintings edited by
Champlin and Norton.

There must of necessity be a limit be-
yond which general libraries cannot go
in supplying the demands of the special-
ists. How, then, shall these demands be
met? We reply by the ectablishment of
libraries for specialists, We supplement
our public school system with the free
public library, “the people’s university;”
we must complement our college and
university provisions for the “higher edu-
cation,” by supplying to its expected and
natural product, the specialists, fully
equipped libraries for their several de-
partments, where they may pursue their
work and coniplete the circle by prepar-
ing and publishing the “small books on
great subjects” for the information and
instruction of the people. We said by
the establishment of libraries for spe-
cialists; we might have said by the
prompt and liberal éndowment of the
scores of such libraries, the nuclei of
which are already provided, in the libra-
ries of the medical, historical and scien-
tific societies and professional schools all
over our land.

What has been done at Washington in
collecting the splendid library at the
Surgeon-General’s office (for the elabo-
rate and incomparable Index Catalogue
of which the librarians of the world are
so much indebted to Dr. Billings and his
painstaking assistants) and at the library
of the United States Geological Survey
with its sixty thousand volumes and pam-
phlets, must be done in connection with
libraries for specialists in all depart-
ments, at centers where they can be easy
of access.,

One profession, the legal, is already
amply provided for, and perhaps deserves
but little sympathy on our part. There
are hundreds of well-equipped law libra-
ries where legal wits may be sharpened
for the prosecution and defence of
“boodle aldermen” and bribe-giving rail-
road presidents, and for breaking the
wills of such liberal and munificent testa-
tors as Tilden and Mrs. Fiske, and per-

.
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verting the funds intended for library en-
dowment toward refilling the depleted
pockets of the contestants in these ill-
begotten suits.

Our general or free public libraries
cannot be expected to buy works of inter-
est only to specialists; their mission and
purpose are fulfilled when they provide
for the instruction and entertainment of
the people. Our great reference libra-
ries will have all they can do in provid-
ing the best editions of the best books
for the use of scholars and those who
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seck more than the free public library
provides; but our libraries for specialists
should each contain everything in print
on the subject or subjects for which they
are established.

Comparatively small endowments thus
applied will add indefinitely to the posi-
tive increment of the world’s stock of
knowledge, in saving to specialists much
time for the pursuit of otiginal investi-
gations which is now wasted in the search
for information as to what their pre-
decessors have accomplished.

The duPont Experimental Station Library

A Chemical Special Library®
By Dr. A. W. Kenney

OME vyears ago, I had the pleasure
S of hearing one of your members,
Mr. Kwapil, describe the work of a
newspaper library. I understand that it
is the somewhat forlorn hope of your
committee in charge of arrangements
that I may be able to give as entertain-
ing an accotunt of a chemical library as
Mr. Kwapil did of his.

In order to give you some idea of
background, I should explain that the
Experimental Station is one of the du
Pont Company’s several research labor-
atories. There are a number of others;
but most of them deal with more spe-
cialized, less various lines of work than
ours. The problems which come to us
are of a technical, and by that I mean
chemical, nature. The broader problems
of administration and company finances,
and the specialized ones of engineering
and legal considerations, are outside of
our particular province. Consequently,
our library is a chemical library almost
exclusively.

I do not wish to give the impression,
in what I am going to say, that what we
are doing is unique. Other large com-
panies are doing the same sort of thing
that we are and in much the same way.
But it goes without saying, that only a
company with considerable resources can
profitably invest a large amount of money

in a library and library workers; and we,
perhaps, have gone further than many
in assigning two chemists to full-time
work in the library.

Briefly stated, our function is that of
any special library, namely, to collect
pertinent information and to dispense it
in more or less digested form at the time
and in the place where it will do the
most good.

We attempt to do the conventional
things which we understand all good li-
brarians do, and many of the requests
we receive are of a sort familiar to all
of you. Someone wants the address of
a man or of a company to whom he is
writing a letter; he wants trade catalogs
describing a certain line of instruments
or equipment; he hopes the librarian can
find a reference in a periodical which he
believes he read six months ago.

I may interrupt to say that we have
no formal method for answering this
type of request. We do not attempt to
keep a card catalog of recent articles of
special significance, as 1 understand is
the practice in many libraries. We are
relieved of considerable work of this sort
by the thoroughness and completeness of
Chemical Abstracts; and, since our field
is so entirely chemical, this publication
serves admirably for much of our ref-
erence work.

1A talk given before the Special Libraries Council of Philadelphia and Vicinity, November 7,

1925. See p. 415, December, 1925 issue.
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Like other libraries, we are asked to
assist the man who recalls that about
five years ago he got, from us, a bright
red book, about so big, the author and
title of which he has forgotten; but he
recalls very distinctly that there was in
it a formula for preparing stop-cock
grease which he now requires. We have
often considered the advisability of pre-
paring a color index of our books, for it
appears to be true that the last thing a
man forgets about a book he has read is
the .color of the binding. The serious
objection which has deterred us from un-
dertaking this progressive work is the
fact that when such a book, as described
above, is finally located by good fortune,
it invariably proves to be black or green
or yellow or anything but red.

One of the time-consuming tasks of
our daily routine is the circulation of
magazines to the members of the tech-
nical staff. We subscribe to about 150
current periodicals; and these are read
by a chemist in the library, who refers
significant articles to the men in charge
of different investigations. By this
means, we endeavor to keep our organi-
zation posted up to the minute as re-
gards published information on topics
with which we are concerned. Another
type of work which has become almost
routine with us is the translating of
articles in foreign languages. Most chem-
ists read French and German, though
with varying fluency. Indeed, these are
the only languages we, of the library
staff, are, ourselves, qualified to translate.
But, where an article is of sufficient im-
portance to be studied by a number of
different men, it is a matter of economy
to have a careful translation prepared
and distributed. According to our ex-
perience, an adequate translation requires
an understanding of the subject matter
by the translator; and we find it more
desirable to have this work done by
chemically trained workers than by those
whose training and experience is more
purely linguistic. We occasionally have
requests for translations from some of
the less common languages, such as
Dutch, Norwegian, Japanese, and Rus-
slan—these we handle through outside
translators.

Another form of activity in which we
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indulge to a large extent, is borrowing
things from our neighbors. We have
tried to collect the periodicals and books
which we use most; but, in attempting
to cover the literature comprehensively,
we frequently run across references
which we do not have; and we have
found our neighboring libraries extreme-
ly obliging in lending us anything they
have. I should like here to express our
sincere appreciation of the courtesies we
are constantly receiving from other li-
braries.

You are all familiar with the sort of
services just described and are probably
more interested in knowing how the li-
brary is adapted to the more special
needs of chemical research workers, We
receive a number of different sorts of re-
quests, and I may mention first those
which come typically from the labora-
tory worker, reserving for later discus-
sion those which come from the execu-
tives and directors of research,

Specific Questions

We are frequently asked for specific
information; for instance, the boiling
point of a compound, or its melting point,
or its heat of combustion. Or we may
be asked for a reference which will dis-
cuss the application of some general prin-
ciple with which the chemist is familiar
but whose details he does not recall. Or
it may be a request for a method of
analysis or of determining vapor pres-
sures or a description of an instrument
for determining the index of refraction
of a substance. Requests of this sort are
usually answered by a single adequate
reference, and we depend on our general
knowledge of chemistry and the re-
sources of our own library to answer
them.

Frequently, a more general request is
received. A chemist is starting, what is
to him, a new line of investigation, and
wishes to familiarize Himself with what
has already been done. Under these cir-
cumstances, we may be asked simply to
provide the chemist with all the refer-
ences we can find relating to this field,
though in some cases the chemist him-
self prefers to do this work. An in-
teresting request of this sort came up
last summer, when a chemist began the































































