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PRESIDENT'S PAGE
The Year Ahead
WHEN the Editor suggested a number of SpeciaL LiBrARIES devoted al-

most entirely to “us,” it seemed to me an especially happy and wise plan.

This is a year in which everyone is taking stock of themselves; individ-
uals, business corporations and organizations of all sorts are inquiring into their
methods and accomplishments of recent years, are tightening their belts and mak-
ing the wisest, safest possible plans for the future. Fundsmay be low but courage is
high and the depression has generated a new ingenuity in all fields of endeavor which
is very stimulating and challenging.

Special librarians everywhere are conscious of change. First it is reflected in the
type and volume of requests for help that come into the library and secondly we
are constantly reminded of it because nearly all of us have had our staff or budget
cut at a time when it is necessary to give a better, fuller service than ever before to
the company that employs us. Of course this has been very good for us asindividuals.
Some may have felt that it was easier and more pleasant to jog along in the good old
days before 1930, but I will wager that the faster pace and new adjustments have
made each one of us a better librarian.

Our Profession

There is no possible doubt that the next few years will be a period of great expan-
sion for special libraries. As our Lake Placid Conference showed, there isa far greater
need for fact finding than ever before in the business and professional world. Libra-
ries played an important part in a great many companies during the boom times when
business was comparatively easy to get; how much more necessary then that in
these changing times every organization should make use of every bit of cxperience
and information available.

There is a large educational job to be done by us, however, Numerous as we are,
the vast majority of corporations still have no idea what a special library is and no
conception of what an information scrvice can mean to them. S. L., A, naturally is
the one organization fitted to promote this idea and we mean to make promotion of
new libraries an important part of our plans during the year So there should be new
and interesting jobs opening up everywhere. Are we ready for them?® Are there
enough good special librarians to sell the value of library and research service and
to fill the jobs as they develop? Is our Association prepared to advise organizations
that want to install a library on the proper administration policies, on the most
eficient equipment, on the basic source materials and on similar practical problemns?
I am afraid the answer is that we are not ready
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Our Association

This brings us to an appraisal of what,S. L. A. has done and to plans for its
future. The several articles in this copy of the magazine, especially the one by
Rebecca Rankin, give in detail the record of this association in membership, publi-
cations, the magazine, headquarters office and other activities. It is a fine record,
I personally am amazed when I consider the strides S. L. A. has made and realize
ihat this has been done almost entirely through the voluntary work of its members.
No other association with which I am familiar receives the same devotion and effec-
tive service from its members. To be sure most of us give the time wedo to S. L. A
because we enjoy doing it and because it helps us personally. It is not an accident
that the pecple that have been most active in Association work in the local chapters
and in our groups are usually the ablest special librarians A chance to work on com-
mon problems and keep in touch with others who are accomplishing things, cannot
but make us more effective in our own jobs. The librarians who have no interest in
Association affairs or claim to be too busy to work on committees, are not nearly so
apt to expose themselves to new ideas or to keep in the forefront of their profession.
Possibly a little self analysis would be good for all of us in these days when the race
is to the swift.

What then shall S. L. A. do in the next few years to be of the greatest possible
help to each member and to the profession? The Board and Advisory Council
mean to study this problem pretty thoroughly this year but obviously it is neces-
sary that we have the advice and help of the entire membership.

First, we feel that more would be accomplished if we could decide on a few major
projects and then concentrate the efforts of all Locals and Groups on those projects.
We believe there is no limit to the number of things S. L A. can sponsor if we can
only learn the special desires and aptitudes of the entire membership and organize
our man power properly. To do this we are undertaking a national census through
which we hope to gain a knowledge of every single member. Only with such knowl-
edge can S. L. A. be 1009, effective therefore I urge each person to return this census
questionnaire promptly.

Assuming that each member will enlist for work on some professional problem,
we must decide which are of first importance. I shall mention a few projects which
seem to us worthy of consideration in the hope that by some miracle I may have
letters from a great many of you expressing your opinions and wishes. Qur member-
ship is notoriously inarticulate, yet I cannot tell you how much the Board would
appreciate a fuller participation in association affairs this year.

H

Projects

1. The Methods Committee is beginning work on a manual of business library
service, methods, administration policies and basic source materials. This manual
will report the best practices in use in key libraries of seven different types. It will
be a valuable tool for librarians and a guide to organizations that install new busi-
ness libraries. Locals and Groups have already been asked to cotperate on this. We
later hope to enlarge the scope of this manual to include special libraries other than
business.

2. If there is one thing which the world has a right to expect of S. L. A. it is an
appraisal of books covering the subjects on which we specialize. All of our national

e



November, 1932 SPECIAL LIBRARIES 395

Groups should prepare a basic list of books similar to the bibliography in the pam-
phlet The Creation and Development of an Insurance Library prepared by the Insur-
ance Group. The Financial Group has long sponsored such a bibliography in the book-
lets distributed at their exhibits at the A. B. A, and the 1. B. A. conventions. Strong
book review committees in each Group should be ready to give advice on all new
books covering their subjects.

3. Clipping files are equally as important as books in most libraries, yet subject
heading schemes are as varied as the individual libraries and standardization of
terms is a crying need. Again only our Financial Group has made a start in this
direction.

4. One of the most effective means of spreading the knowledge of special libraries
is the preparation of exhibits for the annual conventions of the important associa-
tions in our fields. The Financial Group has been outstandingly sueccessful in this;
the Insurance Group has just won its spurs. Which will be next?

S. L. A. could be widely and actively represented in the work of trade and profes-
sional associations in ways other than through exhibits. It should be the especial
responsibility of officials of local chapters to take an interest in other associations to
increase the appreciation and understanding of our profession.

5. As part of our plan to acquaint the world with the value of special library
service, we hope to inspire a series of articles in all important trade papers. For
these we need very specific, human interest examples of the practical worth of an
information service. Through the local chapters and groups we hope to collect an
impressive number of such news stories.

6. A series of manuals for the more effective management of our association would
be useful. Two such would be The Operation of a Local Chapter, and The Manage-
ment of a Group. These would cover programs, finances, membership activity and
cobperation with the national organization.

We shall be in constant touch with Local and Group chairmen throughout the
year in an effort to accomplish some of these. Such projects will form a groundwork
for a much larger future program and will prepare S. L. A. to occupy the place which
an increased membership and adequate financial support make possible. From past
experience we are sure of the interest and ability of many, many faithful members.
We hope for that same interest and participation from every special librarian.
Won't you please write me your opinion of the above projects, suggest others and
volunteer for work on the thing that interests you most?

Mary Louise ALEXANDER

e
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Once Again—An ldeal!

THE Special Libraries Association was formed by a small group of librarians
in the Eastern cities, principally New York and Boston, who were aware
that the libraries in business, professional, and civic firms and organizations
must function for daily business needs in a different way than the public library had
been functioning for the average reader. The ‘‘special librarian,” as he chose to
call himself in contradistinction to a general librarian, was an active selector, user,
applier, interpreter, and compiler of printed and unprinted facts in special fields which
concerned one type of business in which he was employed. At the time of organiza-
tion in 1909 the membership 1n the Association consisted of 26 librarians in the fields
of finance, municipal and legislative reference, and business.

Each year brought more members to the Organization and there was a gradual in-
crease as business firms established new libraries. In 1915 S. L. A. had grown to
354 in number, and each section of the country, not only the East, had a goodiy
representation. A wide diversity of business was represented in this number of
special libraries.

A monthly magazine, SPECIAL LIBRARIES was begun in January, 1910, to serve
as the mouthpiece of the Association and to broadcast the principles and ideals of
special librarians and stimulate the growth of special libraries which it has done
admirably. In the early years this publication printed many useful lists of books
and subject bibliographies which served as tools. One on Efficiency and Scientific
Management — a bibliography of 41 pages — proved to be a best-seller in those days.
A City Planning list in 1914 first printed in SPECIAL LIBRARIES was the forerunner
of an annual compilation by Miss Kimball which is generally accepted by the city
planner's profession as their standard tool.

SPECIAL LIBRARIES is now in its twenty-third volume, 1932, and is, as it always
has been, a credit to the Association. John A. Lapp was its efficient editor in the
early years and carried the responsibility from 1910 until 1917. Herbert O.
Brigham did the Association an equal service in his editorship from November 1924
to June 1931. SreciAL Linrarins showed unusual development as to quality of
content and typography during this period. Mr. Brigham had ideals for the magazine
which he attained. One means of doing so was his success in securing advertisements,

In the intervening years from 1917 to 1924 Ralph L. Power and J. H. Friedel and
Adelaide R. Hasse each served as capable editors for a period of two years, while
Lenore Tafel and Laura R. Gibbs aided in this capacity for some months each. Ruth
Savord as editor this past year we think has improved the magazine even more in
both typography and in the quality of the contributions.

Today the three most important indexes used by most special libraries are Public
Affairs Information Service, Indusirial Arts Index, and the New York Times Index.
Each and every one of these originated in the fertile minds of the first special libra-
rians and they have become realities because backed by and encouraged by S. L. A.

Another important phase of S. L. A.’s activities is its publishing. During the years
from 1921, when Dorsey W. Hyde, Jr., published the first Special Libraries Directory
until today, the Association has a long list of titles to its credit. Every publication
was compiled in response to definite demands by special librarians, and each one has
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been the outgrowth of cooperative effort and of cumulative experience and each
one has paid for itself in cost and in many instances has made money for the Asso-
ciation which has enabled it to pay for more useful publications. I need not go more
into detail — of course, you read SPECIAL LIBRARIES of November 1931 where the
history of our publishing efforts was set forth by the Publication Committee. To
Linda H. Morley the Association is much indebted for devoted and efficient work
on this Committee.

At the Saratoga Springs Convention in July 1924 (eight years ago now) as an Asso-
ciation we had under discussion the adoption of a new constitution; the old one no
longer served our needs and it was re-written to fit the then present situation for an
S. L. A. of 800 members. The important principle advanced then was a closer
affiliation of the local associations with the national. A second consideration was
types of memberships, which we decided should beactive, institutional, and associate.
The day was won! But only as the result of three years of hard work done previously
by your Executive Board in educating the body of the membership to these two im-
portant principles, which it was convinced were the necessary elements in building
up a vital S. L. A,

Your present Secretary was in 1924 a member of the Committee which rewrote
that constitution; and felt so strongly that it should be adopted by the members
that she prepared an outline of a *'future program" to show how it might work out
in practice. There were some members of the Association who could not agree with
those predictions and laughed gaily at them and considered them a dream. [t was a
dream but not beyond the realm of possibilities!

May I go over now that ‘ future program’’ advanced in 1924 and show you point
by point how after eight years nearly every one of them is an accomplished fact? I
do this in order that you may have just pride in your Association, and with the ul-
terior motive of proving that you must plan ahead for another period of years.

(1) “The local associations and the national may be combined into one working
unit for the benefit of all.” I predicted that by this arrangement we could readily
increase our membership to 1,475 instead of 800. That goal has been reached and
last year and this year we have exceeded it — our total membership is more than
1,600. I estimated the furthest extent as 2,000; perhaps we may soon reach even that
membership. The strength of S. L. A. lies in the fact that the national association
is merely the sum-total of the local chapters. Each local touches all its members
intimately, and the national through the Secretary's Office tends to make all work
to the advantage of each local. The subdivision of the national into Groups lends
itself to accomplishments along lines of subject interests This is natural develop-
ment which makes for a real unity of interest. ‘

(2) The second point was a paid secretary. Through the determination of Mr.
Francis E. Cady, president, that became a reality in 1927, and Mrs. Mary Brigham
served as secretary very loyally for four years. Splendid growth in the Association
resulted from this internal improvement in the Organization. As the secretary was
the wife of the editor they worked very closely together — the secretary serving as
business manager and assistant to the editor — as well as having her hand at the
helm of all association matters. This is as it should be at Headquarters, editor and
secretary working closely together.

Included in the second point was the recommendation that ‘‘advertisements
should be carried in the magazine.” Mr. Brigham did that admirably and this pres-

26
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ent vear the Executive Board appointed an Advertising Manager as well as an
Editor — (two offices instead of one) Dorothy Howard, who has done valiant work
in advertising for us,

{2) The third point advocated Employment work to be done by the Secretary’s
office. It has been done for the past four years to some extent, and this present year
the Employment Chairman of the N. Y. S. L. A. and the Secretary,being one and
the same, the local employment actually became national.

(4) Advice to employers and concerns helping in installation of new libraries.
‘This has been done fairly adequately for the past five years by the Secretary.

(5) A reservoir of knowledge at Headquarters to serve as a Clearing House of
Information. This has becn attained only in part.

(6) Permanent headquarters and a paid secretary, with an estimate that it would
require an income of $9,000 to do it at all adequately. That ideal was attained in 1927
and continues a reality — with more improvements at Headquarters taking place
constantly,

A point I wish to make is that S. L. A. in its first year 1909/10 received $219.85
in membership fees and in the calendar year 1931 the income from memberships and
publications was $12,768.79. There were 26 persons present at the meeting of organi-
zation in July 1909, a membership of 128 in November 1910 and our membership
now is 1650. Special librarians have been good economists because the Association
has always lived within its income and never shown a deficit in any year, not even
in the bad years of 1930 and 1931. The good effect of a permanent headquarters with
a paid secretary is plainly discerned in the increase in income in 1928-1929 and in
the years following.

Financial statistics are the tangible evidence of growth. The real work of the Asso-'

ciation was shown in its publications, its official organ, its meetings, and accomplish-
ments of committees, groups, and locals.

S. L. A. was never in a healthier or more robust condition than at the present time.
The "' future program '’ of 1924 has become its present program of 1932; within eight
years the goals we set ourselves have been attained which are due to the spirit of our
members and to their coperative labors, to a single minded Executive Board under
a capable and tactful President, to much volunteer work, and to the work of a paid
Secretary who looks out for details and draws together the efforts of all members so
that all aims toward a given end. A paid Secretary, even if she had a large head-
quarters staff can never take the place of volunteer work of our members. The volun-
teer work will continue and must continue — and all ideas spring from individual
members or groups of members — but the better organized a Headquarters' staff is
and the more detailed work it can carry at Headquarters, the faster the Association
will be enabled to expand its activities and its usefulness to the members,

ReBEcca B. RANKIN, Secretary
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In Union There Is Strength

By MARIAN C. MANLEY
Chairman Membership Committee

supporting membership of S. L. A. as a national body, and the annual
expenditures, the Association spends $9.00 on every member. The national
body is supported by three groups — institutional and active members, and subscrib-

EACH member of S. L. A, costs $9.00 a year! Taking as a basis the present

ers to SPECIAL LIBRARIES. It is not affected in this way by associate members, |

since they do not share in its financial support but contribute only locally. In
UnioN THERE Is STRENGTH is a sound but well-worn slogan. For all associations
there is a less familiar but as important corollary, IN ADEQUATE NuMBERS LIES
Economy. S, L. A. has clearly demonstrated that in union there is strength and
effective, codperative action through its record of publications and activities that,
with all due modesty, is unequalled by any other association in the same field.
What we have failed to realize is that in numbers lies economy!

Overhead expenses do not materially increase or decrease according to the num-
bers involved, but the cost per member is decidedly affected by that factor. We do
not wish to increase either our dues for active members nor our magazine price to
subscribers, but if we do not increase individual amounts, we must increase our totals.
Our present overhead can be supported only by a membership of some two thousand
members.

We are proud of our Association. We know that we receive in professional en-
couragement and exchange much more than we pay in dues. We do not wish to be
parasites, accepting more than we contribute, nor could the Association long survive
such an attitude on our part. The solution is obvious. We must each fortify our
appreciation of the Association by bringing others to share in our benefits, thus
reducing individual overhead costs to the amount now asked for in dues.

Although institutional members are only 129 of our membership, they contrib-
ute almost 44%, of the total income, In other words, a small part of the whole num-
ber pay $6.00 a year over and above current expenses, while the remaining 836
members and subscribers pay $4.00 a year less than the Association spends for them.

Benefits of Cooperative Activity

Active membership in S. L. A, means the opportunity for close participation in
work that will result in codperative projects beneficial to a great number. We can-
not all accomplish all the work that we would wish to in our own limited institutions,
but through a membership in our Association we are offered the opportunity to
share in the development of such tools as we need to improve the quality of our day-
to-day work. For our technical members such compilations as the Elecirical Engi-
neeryng Bibliography are invaluable, but impossible to develop except codperatively.
The IHandbook of Commercial and Financial Services is another outstanding illustra-
tion of the great benefit of such combined activity. Projects that would be insuper-
able if undertaken by individuals can be conquered through codperation of our
officials and members. Time and time again this has been clearly demonstrated. The
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only barrier to the full development in this line is our own indifference to oppor-
tunities.

The mere technique of handling the routine business in connection with an asso-
ciation and the great labor involved in the production of a magazine as outstanding
as SPECIAL LIBRARIES means certain definite expenditures must be met regularly.
This has to be reckoned with even though much of the labor that goes into the pro-
duction of these things is so generously contributed by keenly interested members
of the Assaciation. The high standard attained by S. L. A. in developing our publi-
cations is further evidence of what we mean by our slogan Putting Knowledgeto Work.
But, here again we must not forget that costs are less if the number by which they
are divided can be increased.

How to Share

The modest budget of the Association could be met and its work easily promoted
if each member would reduce her own cost to the Association, by bringing in another
member. Such an invitation is an easy one to give, if we have conviction that not
only will this be profitable to the Association but even more profitable to the new
member.

Classes of membership were designed for several specific purposes. Institutional
membership provides a supporting back-bone of financial security; the active mem-
bership should include everyone whose professional pride warrants a modest expend-
iture in a professional investment; the associate membership acts as a temporary
expedient Each Local includes dozens of associate members whose interestin S. L. A.
is strong but who are unaware that through their slowness in taking advantage of
the opportunity for full codperation and professmnal support, they are limiting the
efficiency of their Association.

Associate members undoubtedly fail to realize that they contribute no financial
support to the national Association since the full amount of their small dues goes to
the locals. They are loyal, interested supporters and their numbers help to give a
wide range of contacts and a sense of unity in the work. In fact, we could not do with-
out their moral support, but has it been brought home to them that in order to be
effective in codperative action, we must have their financial support?

Cannot each chapter definitely set to work to increase its number of institutional
members to its proper quota and to convert a proportion of its associates into aclive
members? But the work of the locals need not rest with that. Every semi-special or
special library in the vicinity should be approached for membership. The range of
interests is wide. As Miss Morley showed us recently, about 419, of the membership
falls in the field of economics and business, 26% in science and technology, 209, in
sociology, 6%, in fine arts, and about 7%, in other interests. Most of us are only
“waiting to be asked,” and a definite invitation would crystalize vague friendly
sentiments into active cooperative effort and support.

Whetre Do Our Own Libraries Stand?

The question can be brought nearer home. How many librarians have stopped to
consider their own peculiar situation? Are their libraries institutional members?
Are they themselves carried by their companies as institutional representatives?
Are they, in addition, paying their own professional obligations by individual active
memberships? To how many of their assistants have they extended a cordial invita-
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tion to become active members — professional minded, keenly interested? To how
many others whose present circumstances will not permit the full membership have
they recommended a temporary associate membership, to be developed into an active
membership as the future permits? An invitation to an active membership is not an
embarrassment to one's assistants.

Are we remembering why we joined S. L. A.? Was it not to make contacts with
research workers having common grounds of interest, to keep in touch with the
latest developments in print, and to share in fostering progress in research and
methods of making records of such research accessible? Should we therefore hesitate
for one moment before this opportunity to apply the Golden Rule and to offer to
others the advantages in which we have been fortunate enough to share?

Best Sellers

An Interview

“ OME job!” said Mr. Ordway Tead at his end of the telephone to Miss Linda
S Morley at hers. Miss Morley as chairman of the Publications Committee was
looking for advice and had just told him — Mr. Tead, the head of the
Business Book Section of Harper & Brothers, in case you do not know — that she
intended to put S. L. A. publications on a paying basis. Mr. Tead's remark was a
heart-felt tribute to the difficulties ahead.

If you can imagine Miss Morley’s needing any additional spur — we can't —
“Some job'' was all that was necessary. She and the present chairman, Adelaide C.
Kight, went researching on their own. They asked pointed questions of other
learned societies. Mr. Tead was not let off with simply an expression of magnitude
of the job. They figured and estimated. They used far too many Industrial Relations
Councillors' P slips and far too many of their own week-ends, but finally they
emerged with a cost system that worked. They discovered that their formula, inde-
pendently arrived at, is the accepted one for successful technical publishing. Now
that all the work is done, it sounds simple enough: any publication must return
three times its manufacturing cost, in order to pay its way.

In other words, if your Group submits a bibliography, or a directory, or handbook,
the Publications Committee first of all gets bids from three printers, When these
are in, the formula of three times the cost is worked out and the selling price is
arrived at. Since the Committee isn't made up exclusively of idealists it knows that
even good wine needs a bush and it allots 209, of the hoped for returns to publicity
purposes. After which paper process comes the pertinent question, ‘‘ Will enough of
these sell to meet the cost of printing them?’’ That is another story which if your
patience holds out will be told in a later paragraph.

Has the scheme worked? Comparisons may be odious but they are very stimulat-
ing for the profits the Association has made on its publications are larger than
those of other learned societies. If you read your July-August issue of SPECIAL
LIBRARIES you saw a little item in the Secretary’s Report, ‘' The sales of all publica-
tions during the year 1931 totaled $2,080.61. For the first five months in 1932 the
sales have equaled $594.95."" Of course you skipped the financial statement in the
Publications Committee's Report in the same issue (you know you did), so you missed
one of the most exciting bits ever published in SPEcIAL LIBRARIES. A plain unadorned
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