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Recognition of the Special Library and [ts Needs
By CAROLINE W. LUTZ

Librarian of Research Laboratories, General Motors Corporation

O MEET the particular needs of various concerns, small collections which
have been recognized as essential to their activities have grown up and as-
sumed such importance that they have become known as special libraties.
A few books, kept for ready reference at the employees’' desks, the trade journals
subscribed to by the executives and engineers, and reports and documents which
they have found indispensable in their work constitute the nuclei of such collections.
In order to make this chance literature accessible to a larger number of employees,
and to eliminate the purchase of duplicate material, it is eventually assembled in one
place, and an employee who has marked ability in the keeping of records, or someone
who is well-acquainted with the personnel, who is well liked, and whose judgment in
affairs relating to the firm and the policies of the firm is respected, is put in charge.
This is not a bad beginning. If, in addition to these qualities, library training or
experience were included, we should avoid difficulties later on, when the collection
has outgrown the bounds of his simplified practices. However, if the librarian is
successful in inspiring the library idea in his clientele, the most important step to-
ward the permanency of the library has been made. The seed has been sown and the
plant has taken root in the minds of the patrons, and, as these men progress in their
professions and transfer their activities to other industries, their former experience
with the library leads them to expect the services which a special librarian can render.
It should be the aim of every business librarian o make the library and his services
an integral part of the organization. In addresses presented at the twenty-fifth
annual conference of the Special Libraries Association,* two business men placed
particular emphasis upon this fact. Industry, and especially industrial research,
presents a large field for library development. Competition has become so keen, and
the demand for new products so great, that, without reliable sources of information
readily available, the executive and engineer would find it difficult to keep up with
the rapid progress which is being made in the various fields of activity. Industry is
gradually filling its ranks with men of formal training and high degrees, men who are
trained to use books. The library is a tool in their hands and thus becomes a vital
part of the equipment of the laboratory.
Research in indusiry devotes itself to observation, investigation, and experi-
mentation, carried out for the improvement in quality of a product, and for the
*Cameron, W, H., ““Why a well maintained library s essential Lo the progress of association activities” (SPecraL Lt-

BRARIES 24: 204-5, Nov —Dee. 1933).
Plaister, R. M., ** The executive's idea of an ideal business Jibrarian” (SpEcIAr LipRARIDS 24: 201-3, Nov -Dec. 1933)
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development of new products. Besides a knowledge of the gene'ral principles 'undc'ar-
lying his project, the technical man _must ha:ve a stor_e of pertme?t facts. .H1s' chief
interest in knowledge is not simply in knowing, but in the practical application of
that knowledge. The result is something definite and concrete. Automobiles, radios,
silks, talking pictures — how many of the thousand and one conveniences and neces-
sities known to the public have had their origin in the laboratory? And where is the
laboratory that can function efficiently wit}}out recourse to.bo.oks° _ . '

The type and number of questions submitted soon familiarize the librarian with
the work that is being done in the laboratory, and with the personalily of the worker.
One of the first things a research engineer does when he is assigned a new problem is
to ascertain what the literature contains on the subject and to determine how far
previous research in that field has advanced. The librarian should save the time of
the worker, and the dollars and cents of his firm, by having at hand reports of in-
vestigations which eliminate unnecessary duplication of effort, involving, perhaps,
the purchase of additional machinery and equipment. All the literature pertinent to
a particular job should be called to the attention of the engineer and, if not in the
library, it should be purchased in the original or in photostatic copies. The librarian
should establish contact with various sources, so that the material can be obtained
upon short notice.

The librarian should preserve a continuity and availability of literature in her
special field, Subscriptions to and circulation of periodicals should be maintained.
Current literature is especially fruitful in suggestions for new lines of experimentation
and instrumentation, and the zealous worker is quick to take advantage of them.
Time is a most important factor to the clientele of a research library. The user is not
interested in where or how printed matter can be obtained, but when, his question
being — how soon can I get it? To the executive or engineer in conference, five or ten
minutes lost in search of an article may result in the indefinite postponement of the
subject in question.

To meet these demands, the special librarian, disregarding additional expense,
should take advantage of all means of rapid communication and rapid transportation.
Business should be transacted, information should be given and received as efficiently
by long distance telephone or by telegraph as over the desk. By persistent effort, the
librarian should follow up an inquiry and stick to it tenaciously until he has seen its
conclusion.

In the Jaboratory, as the work upon the various projects proceeds, the engineer
records the results of his investigations in the form of reports. These reports are a
valuable source of information, and if the library serves a large corporation, the
librarian may acquaint the engineers entitled to confidential information with the
work that is being done in the laboratory, either by the circulation of reports, or by
suggesting an interview. Thus the individual can profit by the studies and investi-
gations that have been carried out by others in his own organization. In every large
corporation, the chances for duplication are considerable if some such method is not
in use, The special library is a medium for the exchange and dissemination of in-
formation which has not yet reached the printed page.

The special librarian is a part of a creative organization. It is his privilege to follow
the development of a project in the laboratory and to experience keen delight in the
successful commercialization of the resulting product. To build up a collection that
will satisfy the needs of the clientele, to collect, classify, catalog and distribute in-
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formation, to perform services enthusiastically and speedily, and to promote and
encourage further use of the library requires untiring and persistent effort. A decade
ago, the library was looked upon as an innovation, a fad, and a luxury. It was highly
criticized and ridiculed. In times of internal or external stress, the library was the
first to suffer retrenchment, or complete extermination.

The utility of the special library in the development of a large number of concerns
is making the way easier for the growth of new libraries. Specialization has increased,
and readily available information is a prime requisite in any field of endeavor. The
special library has won for itself a definite place in the business world. The con-
tinuation of its growth depends upon the librarian. The business man has given us an
idea of what he expects of his librarian. These expectations would no doubt be dif-
ferent for every field of activity, some requiring more extensive training on the part
of their librarian than others. However, since librarianship is our forte, it might be
well to pause and consider the prerequisites which have been outlined.

The special librarian, using this term in the original sense, is in a position to under-
stand and appreciate the desired requirements. They must, of necessity, differ some-
what from those made by public and university libraries. Since this is the case, it
behooves the profession to develop a type of individual who, in addition to library
training, has had some business training or experience, and who can readily adapt
himself to a new point of view and to new surroundings. The special library has be-
come an established institution, and it should not now lose its identity in the ‘‘in-
formation bureau,” nor should the librarian succumb to the “news secretary.’

A Library Devoted to Pure Science

By MARGUERITE CHAMBERLAIN
Eastman Library, a Branch of Massachusetts Institute of Technology Library

OUR clientele consists largely of research
workers, men who are primarily thinking
about things rather than doing them. Miss Mor-
ley * has described them so well as persons
“whose work necessitates the exploratory ap-
proach of the student, needing to survey his
subject and the literature of it in order to discover
associated and related information . . . towaich
for clues.” Others that have access to the library
at all times are staff members and graduate
students. So keen is their interest in their work
that the library is in use 365 days in the year, and
occasionally more than twenty hours in a day.
For these reasons the Eastman librarian’s first
duty s to see that all material is not only ready
and at hand, but that our regular patrons are
trained to find it for themselves, as they often
gsearch for it at midnight or on week-ends and
holidays when no assistance is available.

Card lists must be kept of the staff members,
their special interests, their publications With
the coliections of Harvard University, Boston
Public Library and the American Academy of

Arts and Sciences so near at hand, most of cur
book needs are quickly satisfied, Inter-library
loans are frequent, but are handled by the refer-
ence librarian at the Central Library, While our
services seem to be appreciated, of course the divi-
sion of material always produces some irritating
moments of indecision as to the location of the
particular title a man needs, On the other hand,
users of the former departmental and small
laboratory collections find us too general. One
member of the mathematics department voiced
the mock querulous complaint, ‘Too many
people use this library. Forty years ago it was as
good as a private library, I could order the books
1 wanted and be sure to find them always on the
shelves.'” Another man who had at least one
library book on his desk for eleven years may well
complain now that we request the return of all
material not in active use. I1 may be, too, that our
present restrictions, in order to satisfy the fre-
quently urgent reference need, rather work
against the thorough leisurely reading of periodi-
cal literature.

* Linda Morley. Adaption of palicies and methods to special libraries of different types. SrecTAL Lrorarizgs, 23, 297, 1932,
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The Eastman Library is strictly limited to a
working reference collection in the fundamental
sciences, Material on engineering or applied
science is definitely excluded as in the province of
the Central Library or some other branch, but in
our own line there has been free duplication of
material already in other libaries.

In mathematics we took over and are keeping
up 2 library which makes some attempt at com-
pleteness in journals and books which may be of
interest to the staff. Since most chemists use
mainly journals in their research work, we have
Ihought no chemistry books except the strictly
necessary reference sets, but have long complete
sets of periodicals. Tn both mathematics and
chemistry, journals of the early 19th century are
still in frequent use, while in physics, 1925
malterial is often out of date, so many of our sets
of physics periodicals cover ten years or less Of
course these short sets are usually supplementary
to complete sets in the Central Library. We have
a small basic collection of physics books, adding
only those current publications for which there is
real and immediate demand.

What are the advantages of a special science
library in a technical institution? Our small,
carefully selected collection in conveniently
located open stacks attracts prompt and {requent
reference use where a walk to and search through
the larger library might be indefinitely postponed.
As the purely scientific books and journals were
almost lost in the huge collection of the general
library, so were the needs of the science workers
sometimes lost in the more vociferous wants of
the more numerous engineers and technologists,
Books are now made readily available to cover
both the separate and the common needs of the
three departments, without duplication with the
special librarian giving attention to both individ-
ual and group needs. It is now possible for our
men to keep track of articles in their own and
allied fields by one or two visits a week to the

Eastman current periodical table. In fact, East-
man Library furnishes the logical meeting place
for men whose interests are common or inter-
locking.

It was in 1931 that the Institute Library Com-
rttee adopted the policy of establishing branch
libraries covering related groups of subjects,
rather than on strictly departmental lines,
Eastman Library offered the first opportunity for
putting this policy into practice, and was planned
1o serve the three depariments, Now after more
than a year’s experience it seems impossible to
discover where any division could properly have
been made, hard to visualize the handicapped
work if one of these sciences had been omitted.
The chemistry department includes a strong re-
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search laboratory of physical chemistry; the work
in physics tends increasingly to the mathematical
side. Fortunately the mathematics department
was situated close by, and its library was trans-
ferred to Eastman; small reference collections
from three separate chemistry laboratories were
also transferred; the rapidly expanding physics
department had not had time to develop a
separate library Though we would not for worlds
excite envy, truth compels us to report the
luxury of having some 8,000 volumes in stacks
with 35,000 capacity. Only those who have
crowded the last possible inch of shelving under
the last possible staircase in a building can appre-
ciate our feeling of spaciousness

We have been consulted by some 600 individ-
uals in the past four months, approximately 25
percent stafl members, 30 percent graduate
students, 15 percent seniors, the remainder lower
class men and persons [rom outside the Institute,
as our facilities are frecly open to anyone who can
use them, Since seniors and many graduate
students have regularly scheduled classes, we
have many of the problems of the college library,
including that of reserved books. Our reading
room serves as a regular study and headquarters
between classes for many students. Besides our
physics, chemistry and mathematics workers,
many regular patrons are attracted from the
departments of chemical engineering, electrical
engineering, and aeronautics,

Here I am reminded that the need of special
libraries in connection with research could not be
more vividly expressed than in Dr. Raney's
description of the Chicago University Libraries:
“Hunters break up into small units and scatter,
carrying their rations with them, and the longest
travelers are apt to travel lightest, But meridians
meet, and the farther men go the nearer they get
together. Which mcans scveral things, The first is
that those seeking a truth need their materials
about them, and, if the place of search be a
science laboratory, their books should be near the
rest of their apparatus. It is folly to consider a
chemical laboratory without the constantly em-
ployed chemical publications, both periodical and
monographic, on 1ts shelves, But a balancing con-
sideration is that boundaries are disappearing, for
truth is a rover. Where will the secret of life be
surprised? There is a physical chemist and a
physiological chemist, and if such a chemist needs
physics and physiology, where will literature and
history not have to gather? Such multifarious
needs have a like authority upon us. A third con-
sideration is that the amount of material with
which one must have the intimacy of clothing is
small, especially for a genius.” *

*M. L. Raney. The University Libranes, 1933, p. 27.
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The Cornell Experiment
By HENRY H. KING
Cormell University Library

EADERS of Seccran LiBrarRies doubtless
know of the new vocation of Research
Librarian recently concewved of by Dr. Harlow
Shapley, Director of the Harvard College Observ-
atory. As one of the proving grounds in which
this idea has heen put into tentative operation
through the bounty of the Carnegie Corporation,
the Cornell University Library is conducting the
particular Cornell experiment with which we are
here concerned
In many respects it is not an experiment at all.
The work of the Research Librarian 18 as old as
research itself, which in view of the universal
penchant of man to wonder and to seek must be
old indeed — though students of library science
would doubtless insist that scientific research is of
much more recent origin than the questionings of
Aristotle and of the vast band of seekers after
truth who preceded him. Nor is there any novelty
in the employment by writers or scholars of re-
search assistants. Individuals and organizations
have for a long Lime utilized the services of so-
called research secretaries or research directors.
‘The element that is new and of special significance
is the installation in the library itself of a librarian
exclusively at the disposal of readers undertaking
research with a view to publication. In the univer-
sity library, to which the experiment is at present
fimited, the Research Librarian's services are
restricted to faculty members making preparation
for the publication of scholarly works in the field
of the humanities. At Cornell, in fact, he functions
under the unassuming but quite accurately de-
scriptive title of Faculty Research Assistant.
Possibly the only defect in that title is its failure
to indicate that what is involved is library rather
than laboratoty or field research. Upon reflection
I believe the readers of this briefl report will find
the peculiar genius of the rescarch librarianship to
lie in the fact that it was conceived of by Pro-
fessor Shapley as a library function at all, rather
than as an adjunct, for example, of the graduate
school of a university. In itself, and even more
nolably in its potential development, the idea
denotes a most significant extension of the li-
brary’s field of service. For, as Mr, Arnold K. Bor-
den remarks (in The Library Journal, February 1,
1933), “the great usefulness of reference libra-
rians and readers’ advisers .. ., is common
knowledge,” but provision for those academic
research problems which may require a week, a

month, or more to consummate' is the challenge
of this new departure.

Though it is immediately obvious that the
more extensive the general information of the man
attempting such a task the better, yet it is both
futile and unnecessary that he lay claim to
authoritative knowledge of the many subjects
that will claim his efforts. Faculty members seek-
ing aid submit clearly defined and carefully
formulated problems which have a tendency to
yield to methods more or less common to all
research. Much morc essential, therelore, than
previous knowledge of the subject-matter in-
volved are a broad and general experience in
library research and a reading knownledge of the
most important European languages and of Latin
and Greek. Thus armed, the Research Librarian,
though daily humbled by the length and breadth
and depth of his own ignorance, will enjoy the
more keenly the widely assorted new aspects of
truth his labors will reveal to him.

When plans were laid in the summer and
autumn of 1932 for the launching of this experi-
ment in the Library of Cornell University, the
perils of a too greatly diversified undertaking led
the committee which was collaborating with
the Carnegie Corporation and Professor Shapley
in the inauguration of the new type of work to
restrict the efforts of the research librarian to
the fields of history and the social sciences. In
actual practice, however, now of some fifteen
months’ duration, the tendency has been to
broaden somewhat the scope of his endeavors.

The variety of the work is one of its chief
charms. Projects that have been undertaken in
the Cornell Library have ranged all the way from
an attempt to list alf the manuscript works of the
Venerable Bede recorded in all the catalogs and
lists of manuscript collections in the Library to a
cursory examination of the speeches and state
papers of Charles I, a task completed in five days.
As to the former effort, it began with the begin-
ning of the writer's official relation to the Library
and will, he is assured, scarcely terminate before
the end of it, whenever that may be. But it will
have provided for the projected study of Bede a
bibliography of his manuscript works unique in
its extent. It will have supplied also a list of
manuscript catalogs and catalog fragments in
the University Library far beyond the scope of
a library card catalog to reveal. It will have




24 SPECIAL LIBRARIES

furnished likewise a list of the principal cata-
logs of Latin manuscripts wanting in the
Library. As to the unfinished residue of the Iist
of Bede manuscripts, the material already as-
sembled will point the way infallibly to the
continuation of an almost self-perpetuating task.
Rhetoric, biography, economics, history, and
government are the subjects that have served to
lighten whatever tedium there might otherwise
have been in the somewhat gigantic background
project so bountifully supplied by the Venerable
Bede.

From this brief description of the labors of one
research librarian, it will be seen that besides the
variety of the subject-matter dealt with, ranging
from manuscript bibliography to the study of
all manner of old records for the unearthing of
obscure biographical details, the projects under-
taken lend themselves to distmnct classifications;
the intensive study of a brief period of time for
the determination of a single isolated fact and
bibliographical searches embracing centuries of
time and the continent of Europe plus the British
Isles, in terms of space, studies that serve pri-
marily only the particular project with which
they are connected and others which as a by-
product furnish the Library with aids available
to subsequent researches within a wide range of
subjects.

Possibly the principal questions that present
themselves to the minds of readers at this point
are whether this new office is readily adaptable to
the regular mechanism of library administration
and, secondly, what manner of reception ihe
faculty members themselves, the intended
beneficiaries of the scheme, accord to this new
type of fibrary service.

The answer to the first question, on the basis of
the Cornell experiment, is most emphatically in
the affirmative. It is possibly pertinent to point
out that this new species of librarian is somewhat
of an anomaly in library economics. Every other
member of the stafl is constantly employed in
contributing to the actual administration of the
library, directing, purchasing, accessioning, clas-
sifying, cataloging, regulating the circulation, or
guiding readers to works germane to their par-
ticular needs. He alone *was not,”" as the 1932-
1933 report of the Librarian of Cornell University
comments, ‘‘to he concerned in any way with
the ordinary routine work of the Library.” A
place for him in the scheme of things and an
efflicient modus operandi were provided imme-
diately, however, and he is eager to seize this
opportunity to pay warm tribute to the marked
landness and ready cotperation of his colleagues.
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The adoption of the research librarianship idea
by the faculty members has taken place at Cornell
as quite natural development. There was, to be
sure, a certain amount of conservatism to be
overcome at the outset. Why should a ripe scholar,
who has built up a wide and sold reputation on
the basis of research every step of which he has
covered painfully but with unerring accuracy by
his own unaided efforts (at what cost of time and
laborl), turn now to the aid of an outsider® There
is more than mere conservatism to account for his
position, Without perilous trial how can he, in
any case, know to what extent he can trust the
thoroughness and reliability of an assistant?®

Fortunately, there were from the very begin-
ning men willing to make such a venture of faith,
Steadily the program developed until in variety
and extent it presented a veritable embarras de
richesses. The first two assignments involved
research in common manuscript sources, a fact
which made it possible to deal with them in a
unified procedure. Then a brief search for
biographical data on sixteenth-century French
poets under classical influence, and a survey of
the Proccedings of the St. Petersburg Academy
and the scholarly publications of the University
of St. Petersburg — as the place was still called
in the days when its university issued publica-
tions of interest from the standpoint of that study
— varied the program in a most welcome manner.
Collection of biographical material on some
sixty-four seventeenth- and eighteenth-century
English writers on economic subjects, research
in the Annals of Congress for data bearing upon
the early constitutional history of the United
States, and a study of early Philosephical Trans-
actions of the Royal Society to compile and
classify titles of works relating to the production
of wealth are among the subjects subsequently
undertaken. .

What, then, is the conclusion of the whole
matter? Since, to quote Mr. Borden once more,
“the only criteria of the success of his efforts will
be the sincere testimonials of the scholars in
whose behalf he has been working,"” and since
the great majority of the tasks he has undertaken
are of considerable magmtude and therefore not
yet finished, it is neither becoming nor possible
for the Faculty Research Assistant of Cornell
University to draw a more definite conclusion as
to the experiment he embodies than that the
record of nine commissions thus far received from
six professors representing four different univer-
sity departments would seem to demonstrate the
genuine demand for the type of work for which
he stands and its permanent usefulness













































