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Reference Work in chkz'ng Practice
By Mary Pierson McLean

LIBRARIAN, AMERICAN BANKERS ASSOCIATION

NY bank which includes a library in its
general set-up hopes that ultimately
some kind of profit will be derived therefrom.
Whether this hape is realized, however, de-
pends largely on the type of service rendered.
A beautiful reading room, a fine set of volumes
on financial subjects, and the most approved
library methods are a dead letter unless the
librarian is well acquainted with the work in
which her organization is engaged and knows
her collection thoroughly enough to supply to
executive, stafl or customer as promptly as
possible accurate information in a form which
can be readily adapted. To go a step further, a
true value of a bank library lies in the ability
of the librarian to vouchsafe not only the ex-
pected answer to a specific question, but to
uncover for her client new avenues of approach
and point out to him new sources which may be
tapped. In short, the successful functioning of
such a department devolves upon various
abilities of the librarian in charge, such as her
capability of seeing a problem through her
client's eyes, a lively imagination, a passion for
sleuthing, an insatiable desire to know more
about every subject under the sun, and last but
not least, her ability to apply her well-grounded
knawledge of the subject and general affairs to
the problem at hand.

When one realizes that the bank library
idea had its inception in the early years of this
century when the banking field was by no
means as complicated as it is today, it is not
surprising in this third year of the New Deal to
find that as many as 70 of our banks in the
large cities boast centralized reference depart-

ments. It is quite probable, however, that if
one could examine the library of 1907, one
would find that the bank library of today had
diverged in many directions, and that about
the only point it has in common with its
predecessor aside from general purpose is that
what the librarian today considers a mere
nucleus of a working department such as a set
of the Chronicle, standard investment manuals
and texts on money, banking and economics,
her earlier sister also possessed.

The problem of the early bank library was
to gather unto itself material hitherto scat-
tered through the bank, and to collect in
additon valuable historical data and as many
books as possible on banking and finance.
Today the problem is one of selecting from a
vast mass of valuable material those reference
tools which the particular bank is likely to
need. The community in which it is located,
the work in which it is engaged and the cus-
tomers it serves are the determining factors of
this selection. While the early library was more
intent on obtaining historical matedal, the
good bank library today lays special emphasis
on current data. To it books are usually sec-
ondary, for the information in them is seldom
as fresh as that which can be found in current
financial periodicals and newspapers. The
pampbhlet, too, haslargely superseded the book,
for it is usually hot off the press and can be
discarded without a qualm when it is outdated.
Even surpassing these in importance, however,
are scraps of information which are not yet and
may never be printed. Examples of these are
confidential reports, addresses and manu-
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scripts. Most valuable of all are the data
gleaned from talking to some person or asso-
ciation which is an authority on a particular
subject, for such information probably can be
obtained nowhere else. After such a conversa-
tion, it is wise to file in the card catalog a card
‘under the subject in question and also one
under the name of the authority. The reason
for this transition of interest to the affairs of
the day and even to the forecasting of to-
morrow’s trends is that there is probably no
institution in the country which has been more
profoundly influenced by the events of this
century and particularly the last six years than
the bank, and the banker who wishes his insti-
tution to live, at last realizes that new ideas,
new methods, and new information are essen-
tial if this is to be. It is to correct the wide-
spread erroneous impression that banks are
ruthless and bankers mere moneychangers
that bankers are today devoting such energy to
showing in their statements “more than the
law requires,” to advertising that credit will
never be denied a worthy prospect and to dis-
seminating by means of radio and print mes-
sages which aim to educate the public on bank-
ing. Then, too, the public relations field in
banking has expanded to include customer
relations. Even more important, however, is
the current campaign for better management
and a better qualified personnel. Again the
government invasion of the banking field is a
moot question. Obviously, the library has had
to keep one step ahead of these trends in order
to furnish information, with the result that
subject-headings have leapt in number almost
beyond recognition. They have, of course,
steadily increased as the banking field has be-
come more complex and extended its tentacles
into other fields, and as new legislation has
been enacted, but the past two years have
witnessed the birth of another huge crop,
FDIC, FCA, RFC, AAA, which have had to
be given shelter, and along with these came a
need for further subdivision of many subjects.
Due to this great expansion in the limited
space which many bank libraries have, it has
become necessary to limit the material on each
subject to the very best which can be procured
and to rely on other libraries to fill in the gaps.

Since the emphasisin a banklibrary is placed
on current rather than on historical informa-
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tion, itis important to consider the best sources
for locating such data. Few will deny that The
New York Times with its full and unbiased
general information, full texts of addresses and
reports and excellent financial pages should
have a place on the shelf. The Wall Street
Journal, with its corporation and security
news, and the Journal of Commerce, with its
commodity pages, are also essential. Finally,
the American Banker, though it is a day or so
late with current events, is invaluable for in-
timate details of individual bankers and com.-
plete state banking news. Next best to the
daily newspapers are various financial periodi-
cals such as Bankers Magazine, Banking, The
Annalist, Burroughs Clearing House, Bankers'
Monthly, and Barron's. The Commercial & Fi-
nancial Chronicle needs no introduction, for
since 1865 it has carried the most complete
weekly account of all commercial and financial
events. Probably the best sources for foreign
financial news are The London Economist and
The Statist, and the foreign bank letters.
Added to this list are the valuable group of
government publications such as the Federal
Reserve Bulletin, Survey of Current Business,
and all Treasury reports, the journals of uni-
versity business schools such as The Journal of
Business of the University of Chicago, and vari-
ous business reviews of banks and chambers of
commerce. In order that these publications
may be of the utmost value, they should be
checked in immediately on arrival, scanned by
the librarian not only for important articles,
but also for a notice of some other report or
publication of which she is unaware and might
wish to order, and routed to the various offi-
cials who have interest in them. Even before
they leave the library, however, the important
articles should be recorded in some way. Those
publications which are of permanent value and
are to be bound should be indexed under sub-
ject in the card catalog. If the author is an
authority, it should also be indexed under his
name. Those publications which are not to be
bound but are of enough value to keep on the
shelf for two or three years should be indexed
either in the catalog or cross-referenced in the
subject files. Those which contain only one or
two items of interest should be clipped, the
articles filed under subject and the magazine
discarded. One reason for making these records
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is that though most libraries subscribe to the
Indusirial Arts Index and Public Affairs In-
Jormalion Service, these services are late in ar-
riving and there should be some way of keeping
track of articles appearing each day. Another
reason is that there are often small paragraphs
or hidden-away notes which would be of no
interest to the average institution and would
only be indexed by a bank needing such infor-
mation. As for newspapers, the average library
does not have enough space to consider binding
them. Why not, therefore, subscribe to a
clipping service or have an assistant do the
clipping of articles which the library has early
in the morning marked as important? Even if
one subscribes to the N, Y. Times Index, it is
necessary to have some record in the interim
before the next supplement appears, and as for
the other papers there is no way to find articles
unless each issue is inspected. Another reason
for clipping and filing these under subject, is
that some officer or employee might wish to
borrow the entire folder on a certain subject
and expect to find its contents absolutely up to
the minute, a condition which could exist only
if newspaper clippings were included.

As for the books which a bank library should
contain, there should, naturally, be a few gen-
eral reference volumes, such as the U. S.
Catalog, an atlas, encyclopedia, dictionary,
yearbooks, and directories. At least one bank
directory, such as Rand-McNally, a dictionary
of financial terms such as Munn, government
reports such as those of the Federal Reserve
Board and the Comptroller of Currency, and
two or three good works each on history and
theory of banking, bank management, money,
finance, economics, savings, trusts, Federal
Reserve system, and credit should be in every
bank library regardless of size. In a library like
that of the American Bankers Association, it
is imperative to keep in addition to the above
proceedings of various association conventions
and all the state bank reports. It does not,
however, have much use for the volumes on
commodities, industrial corporations and rail-
roads which the average bank needs. The dif-
ference between the two types of financial
libraries can be explained by the fact that the
bank is an operating entity whereas the A B.A.
is an advisory body and their libraries have
been built up from a different point of view.

14 %
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In order to gain a definite impression of the
reference and research work carried on by a
bank library, it might be well to examine sev-
eral of the inquiries satisfactonily answered in
one day by the First State Bank Library. At
nine-thirty in the morning the librarian is
called on the telephone by a customer who
wishes to know a quotation on the bank’s stock
two months ago. In a second the librarian
furnishes him with the information from the
Bank & Quolation Supplement of the Chronicle,
Before the librarian can hang up the receiver
an employee from the Advertising Department
15 standing at her desk waiting for advice on
the best book on new business. He is told that
Weldon's book on new business for the trust
department is the best for trust companies but
that he had better use file material for other
types of banks. Another employee, obviously
foreign, approaches and asks for the exchange
rate of Esthonia on London two weeks previous
to now, Luckily one of the assistants has at her
command a comprehensive bibliography which
tells how rates are given in various periodicals
and papers, and informs him that the London
Fconomist contains the rate he wishes, Glane-
ing at her desk which by now is covered by
mail, wires and memoranda, the librarian
espies a letter from a customer to a Vice-
President asking the advantages a private
printing plant in a bank has over a general
plant. The officer hasappended 2 memorandum
asking thatshe procure this material as quickly
as possible and write a report for the customer,
Unfortunately, no data on the subject can be
found in the library, but the librarian calls
gseveral large banks which she kngws have their
own plants and talks to their purchasing
agents who give her but small assistance for
they feel that the information is too confiden-
tial to divulge. Armed, however, with one or
two facts, she hunts in the telephone directory
under printing plants and calls one or two.
Neither of these could help her so it occurs to
her that the Graphic Arts Board of Trade, the
trade association for such plants, would know
if anybody did. At last, on the right track, she
is informed that the material is available, but
that as it would take considerable time to
compile it, the Board would have to know the
nature of the project and reasons for it. This
information plus a report received from a
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research bureau in the city on public versus
private plants she sends to the officer who
relays it to the customer. Another memoran-
dum is from the Statistical Department which
wishes to know the total number of banks
closed in this country, with their deposits from
1900 to date. From the Comptroller's Report
she finds figures up through May 15, 1933.
Later figures she obains from the Federal
Reserve Bulletin, "Closed and Distressed
Banks” by Upham and Lamke, and a clipping
from Washington giving statistics for 1934
which are not yet in book form. At this junc-
ture, a telephone call from the Personnel De-
partment asks for the latest material on per-
sonnel programs for banks. The pamphlet
published by the Industrial Relations Section
of Princeton University and the handbooks of
several banks are sent to the inquirer. The next
call is from the Vice-President in charge of the
Legal Department who wishes material for a
speech he is making the next week at a con-
vention on the subject of *Possible Govern-
ment Control of Banking.” In answer to the
librarian's query of whether he would want the
library to prepare an abstract for him, he says
“yes” that he is too busy to do any research
himself and relies on her judgment. She asks
him further if he would like samples of Govern-
ment ownership in other fields to incorporate in
his address and he replies, *‘ Oh yes, that would
be most helpful and illuminating, but I never
thought of it.” The librarian was apparently
thinking of Person's book on the history of
government ownership of business and of the
advertisement of the Associated Gas and Elec-
tric Company which has of late enumerated the
business enterprises of the government. At this
point, a well-known customer and user of the
library facilities approaches the librarian a bit
shamefacedly. He explains that he has just
been informed that he is to be awarded a medal
of a foreign government and wonders if the
library can tell him what it signifies. He has
done a piece of work for it recently but has no
idea of the meaning of such an award. To find
this information, it is necessary for one of the
reference assistants to visit the Public Library
and page through many books on the country
to say nothing of works on heraldry, Even that
is unsuccessful and it is only a chance com-
ment to an assistant at the desk who happens
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to know the language of this country and is
willing to browse through the stacks in the
basement until he locates it and translates it
for her, that brings success, Another request is
from the Credit Department which asks the
librarian if she will prepare a report on textile
reorganizations. As she has only a few articles
in her files on this subject, she consults In-
dustrial Arts Index to see what is available.
Finding that she has none of the magazines
mentioned, she glances through the *Union
List of Periodicals in Special Libraries of the
New York Metropolitan District” to see what
other library might have them, Locating one
immediately, she is able to borrow three of the
more important periodicals for a long enough
time to make a few extracts from them,

While many of the same inquiries are re-
ceived in the library of the A.B.A., there are,
of course, certain questions peculiar to cach,
from the very nature of each organization.
The banker uses his own library for the average
inquiry on bank operation, but he frequently
calls the A.B.A. for strictly banking data, for
it stands in the relation of trade association to
him and he realizes that since its membership
includes several types of banks, it will have
authoritative information on each type, bank
management, policy, and financial history at
least from the inception of the Association in
1875. The Association membership is com-
posed of about three-quarters of the banks in
the country and it is for them primarily that
the library exists. Any member can borrow file
material for a two weeks' loan, request bibliog-
raphiesor reportsand use the library personally
when any representative of it is in the cily.
Thus is direct service given. Indirectly, he is
also benefited, for the entire staff depends an
the library for information which later in one
form or another will accrue to his advantage.
A minute after being asked to compile an out-
line of criticisms of the proposed Banking
Act, one is asked at what hour and on what day
the last transit of Venus passed over Philadel-
phia and when the next one will be. The first
inquiry took two days to complete. In the
outline were the chief criticisms of Titles I, II,
and IIT with a well annotated bibliography at
the end of each. Sources used were daily
papers and several current periodicals such as
Business Week and Barron's. The second re-
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quest was answered in a very short time, fol-
lowing a call to the Astronomical Room of the
Public Library. Scarcely a day passes that
some one does not phone to obtain the number
of bank depositors in the country, and when we
tell him that there is no figure available, he
ugually answers, ‘*Well, I shall call you if I find
it.” Only once has anyone called back, and
when 1 questioned him on his source, he re-
plied **Washington.” In order to fortify myself
on this point, I challenged the author of a book
which was dedicated to the 30,000,000 bank
depositors in the country and published about
a year or so ago. He admitted that the figure
was only an estimate of an estimate. The near-
est approach to the figure is the number of
accounts insured by the FDIC added to the
number of savings depositors in mutual savings
banks, and even then there is a little duplica-
tion, In short, one person may have ten ac-
counts and another may have none. Accounts
and depositors are not synonymous. Another
frequent question is regarding the percentage
of money in closed banks which has been paid
back to depositors. An official statement of the
Comptroller's office gives statistics from 1865
to 1932 on the basis of national banks. Due to
the length of time required for liquidation, later
figures are mere estimates. [t is quite usual to
find in one morning's mail four or five requests
from members from California to Vermont
asking for information. One will want material
for a speech he is preparing for the next AIB
convention on “Better Customer Relations,”
while another will wanti us to tell him for his
own satisfaction the date of the first commer-
cial bank in the world, the first check, the first
clearing house, the amount of money of all
kinds outstanding today as compared to the
same time last year, and, in addition, send him
file material on banking ‘“in general.”” It is a
chronic fault of members to ask for something
in general, for we can only guess as to the
phase he may wish. To an inquirer who wished
to borrow clippings on credit “'in general” we
sent several arlicles on federal reserve credit
policy, but explained to him that if he wished
data on the theory of credit he would have to
be more explicit. An interesting bit of research
we were asked to do a short time back was to
trace the history of a bank which existed in
New York around 1850, The member bank
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wishing this information planned to write a
brochure of its own history, and knowing that
the early institution was linked up with it in
some way, wished to incorporate it into the
story. We discovered that there was a connec-
tion in that our member was housed by this
bank when it first started in business, but that
the relationship ended there, and that after
becoming a national bank and going through
several mergers, it now claims as its parent a
large Wall Street bank. This information was
subsequently published in the history. Many
are the persons who wish information about
methods of levying service charges, personal
budgets, how to stimulate rental of safe deposit
boxes, distribution of ownership of public
utilities by banks, women in banking and the
installation of small loan departments. Prob-
ably the most interesting problem presented ta
the library in recent months, however, has
been that of furnishing information to various
state bankers associations in the radical states
of the middlewest. These states were bent on
introducing bills into their legistature for the
creation of state-owned banks, and it seemed
that the state banking associations were much
opposed. Assuming that the A.B.A. library
would have information on the experiments
made along this line during the wild-cat days
and on the now-existing Bank of North Dakota,
several secretaries of these associations asked
our library to send them air mail material pro
and con. In addition to sending various pam-
phlets and clippings, we wired the author of a
book on the Bank of North Dakota, the secre-
tary of the North Dakota Association and the
president of a bank in that state, and armed
with their replies, we wrote a fairly extensive
report on the history and operation of the bank,
In reading the American Banker several days
later, we noted that another state planned the
same legislation, Anticipating that the State
Bankers Association might need some mate-
rial, we forwarded to him immediately the same
data we had sent to the other associations.

In conclusion, it would seem that the réle
which the bank library will play in its organi-
zation is limited only by the ability of the li-
brarian to grasp her subject, and carry a prob-
lem 10 completion, Such a person will have no
trouble in proving to executives that the Li-
brary is a living clearing house of information.




218 SPECIAL LIBRARIES

October, 1933

The Special Library Profession and What It Offers

10 — Insurance Libraries

By the Insurance Group

HE former numbers of this series have

followzd an outline of History, Scope,
Orgunization et cetera so consistently that we
regret any deviation from the scheme that
might minimize the value of this contribution.
But it so happens that our manual — the
Creation and Development of an Insurance
Library prepared in 1932 by D. N. Handy of
the Insurance Library Association of Boston
— covers this same ground adequately. Also
we may depend upon our bibliography which is
rather full for background material. With
readers in mind who may be more concerned
with the present and future, may we not survey
the modern field for certain other aspects that
are of great interest and significance?

The first point that might be made is that
the work of insurance companies has always
been based so completely upon applied research
that many forms of library work have been
carried by them unrecognized as such. There
has been a consistent tendency to establish
small collections of books and magazines
within many bureaus and departments, each
one in charge of a clerical worker who has de-
vised as many ways and means of caring for
them as there are collections. The result has
been that since the modern business library has
come upon the scene there has not been the
same acute emergency for organized informa-
ton within insurance companies that there has
heen in other business fields. The fact that is
not obvious, however, is that so many book
collections in a company mean much duplica-
tion of effort as well as of reading matter.
If the same material were placed in the hands
of a person trained to organize and administer
it for the use of all research workers in the
company there would be much more effective-
ness at no greater expense and an opportunity
gained for certain desirable by-products of
library service that are always a great boon to
company research, The trained or experienced
librarian has scarcely entered the insurance

field — we wonder how to bring about some
realization of what the librarian might do for
insurance research?

To explain for the benefit of either the insur-
ance executive or a prospective librarian, let us
assume that a library service is needed — that
we want to centralize all sources of information
and working tools in one place. In other words
we want to establish an information bureau or
library department within an insurance com-
pany. Every life insurance company must
have a medical department, and every doctor
must have his medical journals. It does not
take many doctors and journals to make a full
time job for a librarian if anything is done in
the way of routing, indexing and abstracting so
specialized and technical a literature. The next
group of research workers for whom library help
is an essential is the actuarial and statistical
type of worker. They nced not only their tech-
nical journals but many government reports,
transactions and books of higher mathematics,
Add together the operations necessary 1o
support the research work of doctors and
nurses, actuaries and statisticians and you
have centralized enough demand for research
service that library trained workers must be
looked upon as first essentials.

The problem in hand is not to build up
something elaborate and unnecessary, but to
provide time saving devices and orderly pro-
cedures that will establish centralized informa-
tion. How many timesit happens, in a company
where various bureaus are working on common
problems, that the same magazines are wanted
and the same questions are asked. If such de-
mands all come to one source, money is saved
in the purchase of unnecessary duplicates of
magazines, reports and books; time is saved by
one person answering the same questions; and
general efficiency is gained for all concerned.

For the insurance worker one of the first
stumbling blocks in research is inadequate
indexes to the literature, so that we need
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librarians who are well trained 1n cataloguing
and the use of subject headings, Fortunately,
the Industrial Aris Index has recently elabo-
rated its indexing of insurance magazines con-
siderably, so this is one of the first working
tools that a trained librarian would reckon
with in planning a catalog for research workers
in an insurance company. The next question
to answer would be what to do about indexing
public health and preventive medicine informa-
tion as again we find a lack of adequate subject
headings in the Quarterly Cumulative Index
Medicus.

Then what about the other types of insur-
ance men — salesmen, division heads and ex-
ecutives, whose interests cover selling and
psychology, management and business eco-
nomics, investments and public relations, et
cetera? All such general interests lead us to
observe that to do library work for an insur-
ance company does not mean that the librarian
must know everything about insurance, but
rather be well versed in all contributing lines
of information. To the insurance man such a
statement is, at first, heresy. But to the li-
brarian it is an interesting paradox, that the
insurance man needs to be informed on related
subjects rather than insurance in which he is
expert. Ultimately the librarian must be a de-
pendable authority on insurance literature, but
at first the points of primary importance are
all contributing and allied interests for the
support of insurance data and statistics.

The problem of handling a literature about a
business is entirely different from the admin-
istration of that business. Therefore when the
insurance man wants to know where to find out
about the effect of the depression on under-
writing and mortality, or factors controlling
the rate of interest on long-term investments,
he asks the librarian, who may have within
reach every magazine article, ot section of a
book; every address given at conventions or
paper presented at society meetings; and yet
know nothing about those subjects except in
the most superficial way. What a familiar ex-
perience 1t 1s within libraries to have a busy,
highly-paid department head ask for the year's
files of a certain magazine, saying that he wants
to locate a certain article that appeared on the
left side of a page, last spring. No, there’s no
use in explaining it to the librarian because it
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was on a very technical fine point that no one
could know about but himself. Then begins the
process of paging. Then a call for the file of
another magazine. But still the matter is
confidential and very technical, until all of a
sudden an appointment is remembered.
Well yes, perhaps someone else could do the
paging — the item wanted is what Vice Presi-
dent Blank said about Home Owners Loan
Corporation. Shall we look it up in the clip-
pings of statements made by important execu-
tives? Yes, here it is — the newspaper account
refers to such and such a meeting of which we
have the full report in the Convention Proceed-
ings. There is also a write-up in the American
Economic Review. A little less than ten minutes
will do what an hour's paging could never
accomplish. The point in question is not that
the librarian necessarily had any specific
knowledge on Home Loans, but rather could
make a logical use of subject headings under
which to index, file and locate.

Although the foregoing remarks have re-
ferred to life insurance companies specifically,
there are the fire and casualty company
libraries as well; and secondly, there are the
Society and Association libraries for fire and
other groups, Of the first mentioned, the Home
Life Insurance Company in New York and the
New England Mutual Life Insurance Company
in Boston are the most recent companies to
organize a library and appoint a librarian.
Fire insurance libraries are rather limited for
it would seem that the fire companies depend
more on society libraries, choosing to lend their
support both personal and financial to a central
library idea where all phases of the business
can be treated in a manner equally agreeable
to all the companies. In larger cities such as
New York, San Francisco, Chicago, Atlanta
and Boston, this central clearing house idea for
all fire companies seems much the more logical,
and in Boston and New York has worked out
excellently.

Of the second group, the Insurance Society:
of Philadelphia may be reckoned as the most
recent, having been reorganized only this
spring. Libraries maintained by societies, such
as the Insurance Society of New York or the
Insurance Library Association of Boston, are
managed by a board of trustees with a paid
librarian in charge. These libraries usually in-
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