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Can S. L. A. Operate a Self-supporting Program 
of Publication? 
By Dorsey W. Hyde, Jr.1 

Past President, Special Libraries Association 

SUCCESSFUL publication program A depends upon the discovery of a 
logical series of publications which appeal 
to a buying market of sufficient size; it 
is necessary, further, that the publica- 
tions be so planned as to avoid excessive 
production cost and that the sales price 
per unit be reasonable. 

S. L. A. publishing history has shown 
that certain publications, when well 
planned, show a profit, while others, less 
well planned, barely bring in enough cash 
return to  cover printing costs. The long- 
time success of our publication program 
will depend upon our ability to choose 
items of the first type and to avoid items 
of the second type. 

More so than most other professional 
bodies, S. L. A. from the start was com- 
mitted to a policy of publication of much 
wider scope than that  of most other pro- 
fessional agencies. I t  was proposed that 
the Association not only publish informa- 
tion concerning its own profession, but 
that i t  undertake, further, the publica- 
tion of little known materials for research 
and of bibliographies relating to all -or 
nearly all - of the fields of specialized 
knowledge. 

A hasty survey of the lists and bibli- 
ographies published in the earlier issues 
of SPECIAL LIBRARIES reveals this wide 
diversity in subject matter: we jump 

1 Director of Arch~val Serv~ce, The Nntlonal Archives. 

from Advertising to  Public Utility Valua- 
tion; from Business Information Services 
to  Constitutional Decisions; from Com- 
munity Centers to  Municipal Account- 
ing; from Editorial Libraries to  the Milk 
Industry; from Fire Prevention to  Chem- 
ical Warfare; from Legislative Investiga- 
tions to Street Railway Service; from 
Mothers Pensions to  Motion Pictures, 
and from Real Estate t o  Business Dic- 
tionaries and Glossaries. 

In the November, 1932, issue of 
SPECIAL LIBRARIES, President Rankin 
wrote: "During the years from 1921, 
when Dorsey W. Hyde, Jr., published the 
first Special Libraries Directory until 
today, the Association has a long list of 
titles t o  its credit." This statement, so 
flattering to  t h e  author of this hasty 
article, is subject t o  misconstruction. 
While said author did edit and publish 
the publication in question the arduous 
initial task of material assembly was 
performed by a Census Committee 
headed by our present Vice President, 
William F. Jacob and including also Dr. 
John A. Lapp, Mr. Guy E. RIarion, and 
Miss Alice J. Gates. 

I t  should be noted, further, that, while 
the Directory was the first publication 
printed apart from SPECIAL LIBRARIES, 
there were several other prior projects 
which were particularly noteworthy. 
Thus, in the October, 1915, issue of 
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SPECIAL LIBRARIES, it was pointed out 
that the sale of Marion's Bibliography of 
Scientific Management and Efficiency 
"has been unusual," and that the sale of - Theodora Kimball's City Planning refer- 
ence list "has probably been almost 
as far reaching as that of the Efficiency 
number." 

During the first ten years of S. L. A. 
history a market for more specialized 
publications did not exist; hence the 
wisdom of concentrating effort upon 
SPECIAL LIBRARIES magazine as did Dr. 
Lapp during his able eight-year period of 
editorship. Three pressing needs, how- 
ever, were fully realized and advocated; 
a Public Affairs Index; an Artisan's 
Trade Index, and a Newspaper Index. 

The first of these came to fruition as 
the Public Affairs Information Service, 
initiated by Dr. John A. Lapp "in con- 
nection with the S. L. A." The second 
project, sponsored by Joseph L. Wheeler 
in a plan printed in the June, 1910, issue 
of SPECIAL LIBRARIES, came to realiza- 
tion in 1914 when the H. W. Wilson 
Company commenced publication of the 
Industrial Arts Index. The third project 
was realized, in part, when, in 1911, the 
H. W. Wilson Company extended the 
scope of the Readers Guide to include 
newspaper articles, and was realized still 
further when, in 1913, the New York 
Times resumed publication of its well- 
known Index which had been discon- 
tinued since 1909. 

Another important publication of these 
early days, not issued by S. L. A. but of 
inestimable value in spreading the special 
libraries viewpoint, was the pamphlet 
entitled "Special Libraries " by our 
well-loved fellow member, Richard H. 
Johnson, which appeared as Chapter 8 
in the Manual of Library Economy 
published by the American Library 
Association. 

In this early period, SPECIAL LIBRARIES 
was the principal publication venture of 

S. L. A. Later separate publications, such 
as the Special Libraries Directory, ap- 
peared in article form. The first "direc- 
tory," for example, appeared in the 
April, 1910, issue of SPECIAL LIBRARIES 
and took up all of five and one-half pages 
of that issue! 

The first era of S. L. A. publication 
history closed with the end of the World 
War; the second era coincided with that 
of the "tremendous twenties" (as op- 
posed to the "gay nineties") when all 
that was needed was the initiation of an 
aggressive publication policy, based upon 
past traditions, which would offer to the 
buying public certain specialized types 
of reference publications the real need for 
which had been sufficiently demonstrated. 

Those were the scary days! With a 
treasury balance insufficient to cover 
more than the regular association ex- 
penses, how were we to finance the 
printing cost of a separate book - the 
first Directory of Special Libraries in the 
United States! We took this matter up 
with an amenable printer who offered to 
print our 125 page book for something 
over $500. With fear and,trembling we 
leaped into the void of possible deficit and 
personal responsibility. Then, we resorted 
to frantic publicity; we implored all 
special and public libraries to order 
copies; we sent specially prepared stories 
to newspapers and to trade periodicals. 
As a result we had 70 or more special 
write ups - and then the orders began 
to roll in! 

Encouraged by this success the Asso- 
ciation planned another Directory - of 
Commercial Information Services. A few 
years later this publication was marketed 
in the same manner and also proved to be 
a money-maker - not to mention its 
practical value to special librarians and 
to research workers in the fields of 
economics, finance and statistics. 

In the field of publicity -to lay the 
basis for increased sales of future publica- 
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tions - two other publications were 
issued. The American Library Associa- 
tion published, partially under their own 
and partially under S. L. A. imprint, a 
pamphlet entitled "Workshops for As- 
sembling Business Facts," which was 
designed to carry on the educational task 
created by Brother Johnson's pamphlet 
on "Special Libraries," above mentioned, 
and the pamphlet entitled "Commercial 
Libraries and the Department of Com- 
merce" which was designed to  tie up 
S. L. A. with the Hoover program of 
business efficienw and to secure national 
recognition of the importance of special 
library service to business. 

The publicity and profit outcome of 
these post war experiments emboldened 
the association and an enlarged program 
was adopted which definitely put S. L. A. 
into the publishing business. In  1923, the 
Association was advertising on the back 
page of SPECIAL LIBRARIES six separate 
publications: the Special Libraries Direc- 
tory; the Handbook of Commercial 
Information Services; Workshops for 
Assembling Business Facts; the Pre- 
liminary Report of the Compittee on 
Methods; Commercial Libraries and the 
Department of Commerce; and a reprint 
entitled Bibliography - Foundation of 
Scientific Research by W. A. Hamor. By 
1931 the complete list of S. L. A. publica- 
tions, the great majority dating since 
1920, totalled more than 30 items (in- 
cludingreprintsfrornS~~~1~~L1~R.4~1~~). 

Aside from separate publications the 
"tremendous twenties " witnessed an- 
other outstanding development which 
made SPECIAL LIBRARIES self-support- 
ing. Herbert 0. Brigharn, who, like Lapp, 
was Editor of SPECIAL LIBRARIES for ap- 
proximately eight years, was most largely 
responsible for the development of 
SPECIAL LIBRARIES as an advertising 
outlet. Because of his efforts SPECIAL 
LIBRARIES became a recognized adver- 
tising medium and substantial revenues, 

of greatest importance to the Associa- 
tion, were derived from this service. 

In the November, 1931, issue of 
SPECIAL LIBRARIES appeared an "His- 
torical Review of S. L. A. Publications, 
1910-31," in which the anonymous au- 
thor stated : "To scan the progress of the 
21 years of publishing is interesting and 
i t  is also interesting to note how closely 
we have held to the program as formu- 
lated in the first year. The influence of 
S. L. A. has made itself felt in two ways 
-by publications outside of the asso- 
ciation that grew from ideas within the 
membership and promoted by them 
(P. A. I. S., Industrial Arts Index, and 
Times Index), and by those aids to the 
profession actually compiled and printed 
by S. L. A. (Special Libraries Directory, 
Directory of Commercial Information 
Services, etc.). The Association can well 
be of its (publication) accom- 
plishments." 

So much for the fairly successful "tre- 
mendous twenties." Then came the 
"tiresome thirties " which demonstrated 
the need for mqre careful scrutiny of all 
publication projects from the cost versus 
profit viewpoint. Although I do not have 
the exact figures for substantiation I am 
of the opinion that this period has 
demonstrated the need for more atten- 
tion to types of publication to be under- 
taken, cost of such publication, and scope , 
of probable buying market. 

The ideal, in my estimation, would be 
to develop a series of reference publica- 
tions - such as the Special Libraries 
Directory and the Directory of Commer- 
cial Information Services -which meet 
a general need and revised editions of 
which may be issued a t  short periodic 
intervals. I think we could easily extend 
this series to include five or ten standard 
reference works for which there would be 
an assured market and from which the 
Association could secure a dependable if 
moderate increase to its annual income. 



110 SPECIAL LIBRARIES Vol. 28, No. 4 

In addition to such publications, how- 
ever, we must consider the more special- 
ized types of publications such as bibliog- 
raphies of restricted appeal, the sales 
market for which is necessarily limited. 
Efforts in the past to print these special- 
ized lists in SPECIAL LIBRARIES, or as 
separate pamphlets, have not brought in 
a proportionate income. The solution of 
this problem may be found by the adop- 
tion of a new policy regarding such 
publications. 

The cost of printing these publications 
of restricted appeal is out of proper 
relationship to the sales return. This fact, 
however, may be overcome by the 
duplication of the more important lists 
or bibliographies by less expensive meth- 
ods, such as mimeographing, multi- 
graphing, or multilithing. A series of 
processed publications of this'type might 
be offered to our members and to others 
a t  a reasonable cost which nevertheless 
would make such publications perhaps 
slightly better than self-supporting. 

This plan, however, should be applied 
only to those lists and bibliographies of 
relatively wide appeal. I do not believe 
that those of the most restricted appeal 
could be handled on a satisfactory cost 
basis by the Association. For this latter 
class I suggest that provision for dis- 
tribution be made through the agency of 
the new Documentation Institute now 
being created in Washington under the 

sponsorship of leading scholarly, &en- 
tific, library and other national bodies. 

Under this plan S. L. A. would send 
the typed copies of its highly specialized 
bibliographies to  the Documentation 
Institute, where they would be offidally 
registered and filed and notice of this 
action, including a brief description of the 
list or bibliography would be printed in 
SPECIAL LIBRARIES. Then any member 
desiring a copy of the item in question 
would communicate with the Documen- 
tation Institute, which would supply, at  
reasonable cost, a micro-film copy of the 
required document. Thus S. L. A. would 
be relieved of editing, proofreading and 
printing costs; of advertising and sales 
promotion costs, and of stock storage 
and other incidental costs. 

Furthermore, under this latter plan 
S. L. A., through the Documentation 
Institute, could undertake to make 
generally available a much greater num- 
ber of specialized lists and bibliographies 
than it could ever hope to issue in printed 
or processed form. 

As already stated by other S. L. A. 
historians, the publication record of our 
organization has been enviable. I t  is my 
firm belief that the adoption of a program 
such as that advocated above, will go a 
long way toward extending this basic aim 
while, a t  the same time, it should aid 
materially to put S. L. A. activities on a 
self-supporting basis. 

Solving the Problems of a Pamphlet Collection 
By Margaret G. Smith 

(Continued) 

Special Pamphlet Serics such as the Bureau of Standards Tech- 
nological papers, or Farmer's Bulletins, 

If the library possesses a long string of publish their own indexes or price lists, 
publications of one institution or of a the use of which saves the librarian the 
government bureau, i t  is cheaper to trouble of cataloging or indexing. A small 
shelve them or file them as a separate col- amount of time spent in checking the col- 
lection. Most collections of this sort, lection against the index, reduces the 
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need for cataloging or classifying. If there 
is some reason why i t  is desirable to cata- 
log, the clipping of a duplicate set of in- 
dexes and mounting them on catalog 
cards will not only answer the purpose, 
but will provide more information than 
can be typed on a card. Incidentally, 
duplicate copies of lists or indexes should 
always be checked. Nothing is more ag- 
gravating than for one index to be mis- 
laid or in use and no other copy available. 

The Question of Cataloging 

Having considered the pros and cons of 
the various ways of handling pamphlets, 
in the library, let us consider for a mo- 
ment the cataloging of them. Cataloging 
in a special library may use short cuts, 
and omit some items from the cards, but 
i t  is fundamentally based on a sound 
knowledge of general cataloging. In a sci- 
ence library, for example, there is not 
much point in using the author's full 
name, and generally the initials will suf- 
fice; however if the publication is one of a 
series, whether government, university, 
foundation or any other institution, a 
series card is most important. Many a 
publication in a special library is known 
to the clientele only by the publisher and 
the number. Generally, title cards are a 
waste of time as material is not asked for 
by title but by subject. Subject headings 
are of great importance and more so in a 
special library where there is no check 
list or organized source for them. The im- 
print is useful in that i t  serves to identify 
the publication, but unless there is some- 
thing very special about the publication, 
all the collation except the main paging 
or number of volumes can be omitted. 

The liberal use of "see" references in 
the catalog, will save much duplication 
of cards. "See also" references are not 
used as much in the special library cata- 
log, as  much of the material is entered 
under specific headings. They are used in 
the catalog t o  refer t o  pamphlet or other 

B 

collections of material on that subject 
which do not otherwise appear in the 
catalog. 

Colored cards to indicate different 
classes of material may be used. For 
example one library uses blue cards for 
books, white ones for periodical refer- 
ences, orange for pa ent subject analyt- 
i c ~ ,  and yellow for p i tentees. In turning 
to  any compound in the catalog, such as 
quinine for instance, if a patent is desired, 
the blue and white cards are automati- 
cally disregarded. Likewise, when hunting 
for an article by M. R. Jones, all the 
yellow cards and blue cards under his 
name are eliminated. Color is of use when 
some particular specialty in the library is 
of much more importance than the rest, 
and it is expedient to indicate its occur- 
rence to save time in searching. 

Classifying the Colleclion 

It is necessary to have an adequate 
classification working in the library be- 
fore trying to start classifying pamphlets. 
Of course, no standard classification fits a 
special library precisely, and must be 
adapted to fit the collection at  hand. Too 
many librarians make the error of work- 
ing out a minutely detailed classification, 
which is quite grand when they have it 
finished; but the progress of science and 
economics will outmode any but the most 
fundamental divisions in ten or fifteen 
years. All decimal classifications are 
weak. After having used up ten major 
divisions, there is no room left for expan- 
sion, and the inclusion of some future 
eleventh or twelfth major division in its 
appropriate and reasonable place. Some 
of the recent classifications using letters 
and a decimal system seem more adapt- 
able for expansion. 

Pamphlets on the shelves must follow 
the library's classification, but it is better 
to follow the major divisions only than to 
try to work each publication into the 
minute decimal division i t  should fit into. 
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In other words, i t  is better to group on 
the shelves all the pamphlets relating to  
paper, for example, in a library not de- 
voted to paper as a specialty, than i t  is to  
try to subdivide them into various phases 
of the paper business. Of course, the 
number of pamphlets on the subject 
determines what is to be done with them. 
If there are 300 pamphlets on paper 
alone, it would be utterly foolish not to 
subdivide them according to some classi- 
fied arrangement, while if the library 
possesses only five pamphlets on the sub- 
ject, i t  would be just as ridiculous to  try 
to fit one under paper pulp, another on 
the sulphite process, etc. 

Subject Headings 

The worst part of the pamphlet busi- 
ness is the assigning of subject headings. 
There is no one source which a special 
library can follow, so i t  becomes neces- 
sary to set up either a list of one's own 
headings, or check several sources for 
suitable headings. There are three types 
of sources; the first are the Indexes, 
general and specific. The special library 
can get the best subject headings from 
these. An old copy of Readers' Guide, In- 
dustrial Arts Index, or Chemical ~bs t ra i t s  
may be used as a base. There is a great 
advantage in following the terminology 
in one of the standard indexes, as the 
" refer " and "refer from" references are 
usually indicated. For specific headings, 
use the index most closely related to  
your own field; for general headings, an 
old copy of one of the standard library 
indexes, such as Readers' Guide, can be 
used, and the headings used carefully 
checked. The second source for subject 
headings is found in encyclopedias, dic- 
tionaries and handbooks of the subject; 
the only trouble being, that they are of 
little use for the material which is just 
appearing in print, and isn't old enough 
to have found a place in the dictionaries. 
Also, dictionaries are exact in their 

terminology, and the term in current use 
in the profession and used in the indexes 
will never be found in a dictionary or 
encyclopedia. A third source for subject 
headings is Sears "Subject headings for 
small libraries.'' The special library will 
be able to get only very general headings 
from this book, but i t  is an excellent 
guide for making cross-references. 

The most common method of making 
subject headings in special libraries 
seems to be by the trial and error method. 
These are a few things which are helpful: 
first, to adopt a sensible and consistent 
scheme of procedure, making sure that 
all headings used in the various indexes 
are carefully checked, and the cross- 
references, if any, noted. Cross-referenc- 
ing liberally, a few good "see" refer- 
ences, means a saving of much time and 
effort. Little of new terminology will ap- 
pear under that  term in indexes, and it 
will be necessary to call in the expert in 
that field, and get his suggestions regard- 
ing terminology. 

Specific headings are the most desir- 
able and least complicated to use. In a 
small collection on a specific subject, 
there is no point in using general head- 
ings. On background material, for ex- 
ample, for a mathematics collection in a 
chemical library which is necessary for 
occasional use, i t  is probably wiser to use 
general headings. The headings should 
follow current terminology, not only of 
the literature, but of the organization. 
Inverted headings are not as  good as 
specific headings, but this is usually the 
beginner's method of attack. Their use 
gathers too many things under one head 
in a narrow field of interest, but inverted 
headings are a good means of pigeon 
holing a new undetermined heading un- 
til the terminology adjusts itself and be- 
comes stable. Then i t  is necessary to  re- 
catalog or re-subject head all material 
under that heading. I t  is not advisable to 
use many general subject headings in the 
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specific field of interest, but a few well- 
chosen ones are necessary as  dumping 
grounds until better places can be found 
or better headings originate in the litera- 
ture. On the other hand, general headings 
on borderline or general material are very 
desirable in a special library, as they 
group together related material, which 
under individual specific headings would 
be lost in the mass. I t  is good practice to 
use main headings freely, until the bulk 
of material warrants a breakdown into 
subdivisions or other subject headings. 
I t  is a waste of time to  try to  anticipate 
the literature, and make specific subject 
headings until the subjectexpands enough 
to warrant the work. 

In placing subject headings on pam- 
phlets, the most important factor is visi- 
bility. I t  makes little difference whether 
the top right or top left corner is used, but 
most people seem to  prefer the right. 
The headings may be written on, or 
typed labels pasted on. Various colors of 
labels may be used to  indicate different 
sorts, classes or groups of material, or 
special things about the collection which 
need to  be brought out. Colored binders 
or folders in the Information File may be 
used t o  indicate different types of mate- 
rial, for example, a brown folder for a 
photostat, a yellow envelope for a special 
set of clippings, etc. 

Eguifiment for the Pamphlet Collection 

Before discussing the equipment neces- 
sary for the pamphlet collection, let us 
consider the other types of ephemeral 
material and permanent material which 
are likely to be found in a special library. 
These consist mainly of clippings, re- 
prints, translations, maps, charts and 
blue prints. Science libraries do very 
little clipping preferring to preserve their 
periodical material perfect and in long 
strings. Many other libraries clip articles 
of importance and add them to their In- 
formation File. Clippings may be either 

mounted on paper, with the source care- 
fully noted, or placed in envelopes, and 
the source noted on the clipping itself. 
The mounting or envelope has the ap- 
propriate subject headings written on it 
and i t  is filed. In one large library where 
statistical information is compiled largely 
by clippings from papers, and journals, 
the clippings are mounted on sheets of 
paper of different colors, blue denoting 
dividend notices, for example; and these 
are bound together in springback folders. 

Photostats can be treated in the same 
way, and if there are several pages, they 
should be stapled together, and the refer- 
ence from which they were taken care- 
fully noted. There is nothing more ex- 
asperating than a photostat of p. 21-23 
of Liebig's Annalen with no indication of 
which of the 400 or more volumes it came 
from. Sometimes they can be identified 
by author or subject matter, by means of 
an index; and if not, they may as well be 
thrown into the wastepaper basket. If 
the library possesses a large collection of 
photostats, it is sometimes better to 
make a separate collection of them rather 
than to try to scatter them in the vertical 
file. One of the simplest means of doing 
this, providing the photostat is cataloged 
under author and subject, is to give it a 
number and file it numerically in a file 
drawer or on the shelf. The number ap- 
pears on the catalog card, to locate it, 
and it can be charged for circulation, 
merely by number. In a library which 
finds it wise to maintain an inventory of 
photostats, a simple ruled book may be 
provided in which the numbers are en- 
tered in serial order together with a brief 
author entry, and the periodical refer- 
ence. This constitutes an adequate shelf 
list. Discards can be marked out with a 
colored pencil, and the cards removed 
from the catalog; those lost, and known 
only by number can be identified, the 
catalog checked, and a replacement or- 
dered. The same technique can be used 
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for other sorts of material of which there 
is a large bulk, for instance reprints of 
articles by members of that  company. A 
similar scheme was employed by the li- 
brarian who was called in to catalog a 
large steel company's blue print depart- 
ment. Blue prints present all sorts of 
problems mostly due to  size. An occa- 
sional one fits best into the Information 
File, but several hundred of them should 
be treated a s  a separate collection, with 
either a number or subject heading 
scheme relating to them exclusively. 
Maps can usually be put in the Informa- 
tion File under geographical subject 
heading, unless a collection is maintained 
and then they are best hung in a map 
case, and filed geographically. Cards for 
these may be made for the catalog, and 
this is usually done in public libraries. I t  
is doubtful whether special libraries 
would have enough maps to  warrant such 
treatment, unless that library is con- 
cerned with civil engineering, mining or 
geology and has a special collection of 
such maps. 

Some libraries, particularly advertising 
ones, make a collection of pictures. 
These are not filed with the Information 
File, but are maintained as a separate 
collection under the appropriate subject 
headings in filing cases. The reason for 
the separation is not due to the differ- 
ence in the physical make-up of the mate- 
rial, but to the difference in the type of 
subject headings used by each. 

I t  is pretty well agreed that the legal 
size filing case is best to  house the In- 
formation File. Most pamphlets are 6 by 
9, and two of these can be placed side by 
side in the legal size drawer, but can be 
filed only one after the other in the 
standard correspondence size. This leaves 
several inches on the side for the pam- 
phlets to slide and slip around. All files 
should have sliding drawer supports, so 
that the maximum amount of filing space 
can be obtained from the drawer. Guides 

should be plentiful (most libraries skimp 
on these) and sufficient to hold the mate- 
rial in place. Without sufficient guides 
the material slides down and gets an 
acute case of the "bends." Stiff envelopes 
sealed, and cut open on the long side 
make excellent filing envelopes. An 
envelope not sufficiently stiff allows 
everything t o  slide down into it. The un- 
even packages of material make the use 
of a good grade of filing folder impera- 
tive. Some prefer a folder with projecting 
lip for the label, others use a straight 
folder with a label pasted in the corner. 
Colored labels for special types of mate- 
rial under a subject heading are con- 
venient to  use. Cross-references may be 
pasted on the guides, or a special guide 
card used, or they may be typed on a 
card and that  card attached to  the guide 
card. They should not be put on cross- 
reference sheets in the front of folders 
such as  is the common practice with 
correspondence. A half a folder makes a 
good cross-reference guide, and the use of 
a different colored label for the cross- 
reference is a help in searching for mate- 
rial quickly. Visible index folders are too 
expensive for general use, but do offer the 
advantage that  the slip can be changed at  
any time to a new heading without in- 
juring the folder, and with a minimum of 
time. 

The Question of Discarding 

There is one advantage in a permanent 
pamphlet collection over a transitory 
collection, which is that  the permanent 
collection needs little, if any weeding. 
The transitory collection whether shelved 
or in file cases, has to be regularly and 
periodically weeded, that  is the material 
looked over, and that which is considered 
of no value thrown out. Many libraries 
have weeding programs, and weed a t  
stated intervals; others have a continu- 
ous process. For instance, one library 
goes through its whole Information File 




































