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Groups in S.L.A.

By Marguerite Burnett, Librarian
Federal Reserve Bank of New York

O MATTER how persuasive others
may be on the subjects of chapters
and national committees in S.L.A,, I
am convinced that the heart of S.L.A,,
its very life beat, lies in its groups. A
recent writer, José Ortega y Gasset,*
that brilliant formulator of ideas, says
something about nations that, to my
mind, excellently describes the relation-
ship of our S.L.A. groups, and members
as well, to our national organization. He
ascribes the misfortunes of Spain to the
failure of the people to realize that na-
tional living together is not the passive
and inert coexistence of a pile of stones
by the roadside, but an active and
dynamic reality. Nations are amalgama-
tions built ‘‘around important and stimu-
lating enterprises which demand a maxi-
mum sacrifice, discipline and a mutual
consideration for everybody.”
“Sacrifice,”’ ‘‘Discipline,” ‘' Mutual
consideration,” -— are not these words
written in capitals over every group proj-
ect in which any of us has taken part?
But, nevertheless, most of us agree in
regarding them as “stimulating enter-
prises.” And could our Association exist
if it represented only a pile of inert
stones, — eighteen hundred members pas-
sively paying dues into a central office?
What makes it living and dynamic are
the many earnest, toiling groups through-
out the Association. You will recognize

** Invertebrate Spain.”
6

my broad use of the word “group,” in
this particular connection, to include
the committees or executive boards, or
whatever the small bands of willing
workers may be called who do the actual
labor of carrying out S.L.A. projects.

But from now on I shall use ‘“‘group"”
in its common meaning, to signify any
of the ten national classifications of our
membership, along lines of subject inter-
est. The object of the discussion is to
emphasize the highlights of these groups'
achievements, for emulation by others,
and also to bring out defects and oppor-
tunities for improvement in their pro-
grams and procedure.

ADVANTAGES OF GROUP ORGANIZATION

Individual. Advantages of group or-
ganization may be considered either
from the individual's point of view or
from the Association’s. For the indi-
vidual member it means an opportunity
to meet informally with a comparatively
small number of other congenial people
having common interests and similar
problems. There is no trouble about
starting conversation in this atmosphere,
and several chairmen emphasized the
“camaraderie” and ‘‘friendliness” of
these meetings. Another spoke of exciting
discussion “ of almost cat and dog inten-
sity,”’ and I heard of one evening group
meeting that with difficulty broke up at
midnight, so keen was the intellectual
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battle. Thus the group supplies the inti-
mate and friendly contacts, with an
opportunity either to mount the soap
box or heckle from the audience, that
the more formal chapter meetings cannot
afford.

I am, of course, referring here largely
to local group meetings, rather than to
the contacts that must be established by
correspondence when there is no oppor-
tunity for meeting during the year other
than at the national convention.

Association. The outstanding advan-
tage to the Association as a whole of
group activities are the projects that are
undertaken. A list of S.L.A. publications
in SpEcraL LiBrARIES in 1931 showed
twenty national publications originating
in groups, and there have been others
since then.

ProJECTS

Besides appearing as printed publica-
tions, the results of group projects have
frequently been distributed in mimeo-
graphed or typewritten form among the
members. The range of these projects
is impressive, as the list indicates:
Bulletin; Bibliographies; Membership
lists; DManuals; Library organization
pamphlet; Subject headings; Book re-
views; Method clinics; Articles in trade
magazines; Union list of periodicals;
Duplicate exchange; Indexing; Abstract-
ing service; Documentation clearing
house; Information for business men.

Criticisms. Against these achievements
may be mentioned critical but construc-
tive suggestions for future projects.

(1) Group History. Detailed histories
of groups are notable for their absence.
When was the group founded; who have
becen the officers and committee chair-
men ; what projects have been attempted,
completed and abandoned (the last
most important for future chairmen);
what has been the nature of the pro-
grams? A mass of archives papers is
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passed along from one chairman to
another, but it is understandable if in
the rush of pressing duties the new chair-
man fails to delve into these past records.

When president, Mr. Stebbins inaugu-
rated an excellent scheme in connection
with the National Executive Board's
transactions which might well be adapted
to group procedure. He had a brief
chronological record made from the
voluminous proceedings of Board meet-
ings, of ‘‘Actions Taken.” This listed
votes and resolutions passed, with all
discussion eliminated, and made a con-
venient and time-saving reference chart.
Could not the group chairmen keep a
journal recording bare details of official
actions taken, names of projects, com-
mittee personnel, etc.? This could be
kept up from year to year and would form
the basis for the more discursive annual
report. A copy could be sent to head-
quarters each year.

(2) Headguariers Contacts. Criticism
regarding projects is that information
about them is often lacking at head-
quarters, and no filing copies are for-
warded of valuable lists, bibliographies,
directories, magazine articles, etc., that
might be of much use to other groups or
individual members of the Association.

Related to this idea is the suggestion
that headquarters be made the reposi-
tory for old group records that are not
needed for current use. I have in mind
an experience of my own group, the
Financial, namely, the disappearance
of photographs of financial libraries,
posters and printed signs formerly used
in exhibits of model financial libraries
at bankers’ conventions. No one knows
where they went to, but if they had been
filed at headquarters they would have
been available for succeeding exhibit
chairmen,

(3) Procedure. Criticism arises on ques-
tions of procedure in project undertak-
ings. Cases have been known where
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projects have been continued from year
to year by a faithful committee of the
group who were not careful to report
progress, with the result that the suc-
ceeding chairman was not aware of the
committee’s existence, Sometimes even
the current chairman is not kept in-
formed by the committees of what they
are doing. This is quite natural, for, after
all, good librarians go right ahead with
whatever job they are given to do and do
not stop to talk about it. Nevertheless,
codperation both within the group and
between the group and the national head-
quarters is an important factor in the
smooth running of project machinery.
(4) Publicity for Projects. Projects of
all groups should be listed completely at
the beginning of the year for the advan-
tage of other groups, and also of As-
sociation members who do not belong
to any group. This would seem to call
for publication in both Speciar LiBra-
rIES and the Associate Members' Bulletin.
(S5) Book Reviews. Another repeated
criticism, or perhaps more correctly, a
hopeless sigh, is in connection with
the lack of book reviews. The Insurance
Group seems to have solved its own prob-
lem successfully with a quarterly bulletin
of Insurance Book Reviews. For techni-
cal books there is the splendid under-
taking, ‘“Technical Book Review Index,”
which was the outgrowth of work by the
Science-Technology and Commercial
groups. But for the great number of
books on economics and business there is
no quick medium of evaluation for special
librarians. One school of thought claims
that librarians are not sufficiently expert
in their subjects to write competent
reviews that can compete with the schol-
arly reviews appearing in economic jour-
nals. But others believe that librarians
in the same group should hold out a
helping hand to each other in some way,
especially to our Pacific Coast confréres,
who complain that they are much handi-
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capped by their inability to get books on
approval as we do in the East, What can
be done about this? This is a challenge
to all our groups.

(6) Exhibits. Exhibits are a fairly recent
form of project, and while worth-while
as publicity, they bristle with problems.
Model libraries, or, more correctly, sam-
ple libraries, are set up at conferences or
conventions of organizations which we
would like to educate as to possibilities
of library service. For example, the
Financial Group has set up a number of
such exhibits at the annual convention
of the American Bankers' Association,
and gratifying interest was shown by the
delegates, many of whom are, of course,
potential employers of bank librarians.
Granting the value of these exhibits,
upon which I find opinion unanimous,
they raise questions which might well be
discussed.

How shall money be raised for financ-
ing such expenses as reading lists, de-
scriptive booklets and other costs for
actually setting up the exhibit? If a pub-
lication is issued by a local group under
the name of S.L.A., should it not have
the approval of the National Publications
Committee? This is an established rule,
but apparently has not always been
observed. Again, what is the responsi-
bility of the National, if the group fails
to raise the necessary funds? Can it be
expected to meet a deficit on a project
for which it has had no initial responsibil-
ity, but in which its prestige is concerned?
In short, where should supervision and
cobperation between the groups and the
National begin and end?

ORGANIZATION

Chairman, First in importance is the
choice of chairman, upon which a group's
fate really depends. It is extremely im-
portant to choose someone who is alive
and effective. He should have experience
in the Association and group, and ability
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to weld the membership together. One
member says, It is necessary for us to
meet people doing the same work and
with the same problems as ours, but do
we? Only if some active group chairman
reaches out to get us.”” Another says,
“1 never hear from anyone during the
year.” A danger signal! The most active
group may quickly retrograde and even
disintegrate if the chairman falls down
on the job. How can the right person be
chosen in the first place? Will the new
Personnel Index at Headquarters help?

But, on the other hand, consider the
chairman's personal problem. Contacts
of many kinds must, of course, be made
by the chairman. If the group numbers
some 400 members, as Commerce-Tech-
nology did at one time, I believe, or 200
members as Sodal-Science does, the
mere correspondence entailed is a big
problem. One harassed chairman wrote
me, ‘‘ Trying to attend to group business
at long range without personal contacts
has almost swamped me, and T am hope-
lessly behind with correspondence.” Yet
letters form a very important contact.
A bulletin, too, is almost an essential as a
medium of communication.

One suggestion is that the nominating
committees should consider these prob-
lems and ascertain if stenographic help is
available for these prospective chairmen.
An organization is often willing to allow
such help and time in office hours for
S.L.A. business, because of the profes-
sional prestige so acquired by the libra-
tian. Or sometimes it is just a matter of
the persuasive powers of the librarian
with not much consideration of returns
to the firm.

A training school for group chairmen
was suggested as almost a necessity by
one critic. That the chairmen feel the
need of guidance is indicated by one
complainant who said she never knew
of the existence of a **Manual for Group
Chairmen" until two-thirds of her term

SPECIAL LIBRARIES

Vol. 29, No. 3

of office had passed. Could not this
manual be sent out by Headquarters at
the beginning of each year to each
group chairman automatically?

One good suggestion is that group
chairmen, if possible, serve two succes-
sive years. Thus projects, which usually
require more than one year to complete,
and involve much cotrrespondence, can
be seen through by the same person who
is familiar with the background.

Programs. What kind of program is
most popular for groups? The Newspaper
Group says frankly that it is ‘‘not inter-
ested in listening to talks that cannot
be used to advantage in everyday work.”
But they invite to their group meetings
those who have a message. Others agree
that family conferences are the best,
in which there can be free discussion of
classification schemes, subject headings,
publicity and individual problems. For
example, the Newspaper Group chair-
man, for one program, selected twenty
newspaper topics in advance, and at the
group meeting the members were called
upon. to state the classification under
which each topic was filed, and why.
The answers brought out many differ-
ences in method and systems, and stimu-
lated much interesting discussion that a
dry and monotonous recital of cataloging
rules or filing methods would never have
aroused.

Size. How large may a group be with-
out growing unwieldy? One large group,
Science-Technology, has solved the prob-
lem by dividing into sections, and now
has five, called: Chemistry, Electrical
Communications, Petroleum, Public Util-
ity and Rubber. Should some standard
be established as to the size that makes
for greatest efficiency, or should this be
left to natural evolution within the group
itself?

Local Groups, The desirability of local
groups is unquestioned in a chapter the
size of New York, where 12 thriving
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groups meet enthusiastically and often.
But for smaller centers the wisdom of
formal organization may be doubted,
and it is more practical to appoint a
local representative to act as liaison
officer. One group chairman warns that
while local groups are professionally
stimulating, there is the danger of their
becoming self-sufficient and profession-
ally “provincial.”

Membership. Membership is an im-
portant consideration. The group chair-
man who is enthusiastic and energetic
can gather in hitherto unaffiliated mem-
bers for the group and also can often
attract new members for S.L.A. because
of the subject interest of the group. An
interesting example of this occurred
with the formation of the new hospital
and nursing section of the Biological
Sciences Group in New York, whereby
was established a whole range of new
contacts. This section was organized for
doctors, nurses and librarians interested
in medical and nursing libraries, and the
surprising attendance of 32 at the first
meeting indicates the warm response.
A national membership slant is seen in
the proposal of one member, Dr. Curran,
to write to hospital officials about insti-
tutional membership in S.L.A.

The question here might be raised as
to how far afield the Association should
go in soliciting new members. Shall we
try to confine our membership to librari-
ans only, or shall we welcome and even

Events and

Contributions from Margaret R. Bonnell

Profit Sharing for Wage Earnmers, by C. C.
Balderston. New York, Industrial Relations
Counselors, 1937, 156 p., price $2.00. A re-exami-
nation of experience with this type of employee
remuneration in the light of current develop-
ments in personnel and labor management, with
discussion of questions not fully answered in
existing treatises on the subject.

The International Documents Service of Co-
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urge to join, anyone who is interested in
the aims of the Association as gener-
ously provided in our Constitution ?

PROFESSIONAL AFFILIATIONS

Finally, we might mention a problem
that is no longer a problem because it has
already been solved, but which has
interest for us as a professional landmark.
Both the Museum Group and the News-
paper Group, in organizing, had to con-
sider whether in forming their groups
they might not work more effectively if
allied with the specialists in their field,
namely the ‘'American Association of
Museums" and ‘'The American News-
paper Publishers Association,” respec-
tively. While there would have been the
inspiration of association with specialists
in subjects of common interest, there
would have been no professional concern
for the methods and problems common to
librarians. The newspaper librarians
have found that their choice was the
wise one, for they have increased their
importance in the eyes of their news-
papers by their connection with a na-
tional professional organization.

But, many as are the professional ad-
vantages accruing through informal
group association, it is the friendly cama-
raderie engendered that stands out as
the most valuable contribution offered
by our groups. We agree with Confucius,
who said, ‘“Good fellowship is more
precious than fire or water.”

Publications

lumbia University Press issues monthly a very
useful mimeographed list of new League of Na-
tions documents, The first page is devoted to
brief summaries calling special attention to par-
ticularly important publications. The builetin is
called The International Reporter. Nine issues
have appeared so far.

Aeronautics Bulletin No. 1, published by the
Bureau of Air Commerce of the United States
Commerce Department, is entitled Civil Aero-
nautics in the United States. Part I discusses the
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acronautics industry and includes statistics and
graphic charts of operations, production, design
progress, ete. '

The Financiel Survey of Urban Housing, spon-
sored by the Bureau of Foreign & Domestic
Commerce, is a monumental compilation of sta-
tistics on the financial aspects of urban housing
—age and value of structures, rents and rent-
trends, income of families, cost of housing, mort-
gage debt, etc., in 22 representative American
cities, It 1s a companion study to the Real Prop-
erty Inventory, which was a census of residential
properties 1n 64 cities but did not cover family
income and related financial data, and is the first
inquiry of its kind that has ever been undertaken
in the United States. May be obtained from the
Superintendent of Documents, price $3.25.

Functions of the Personnel Director is the title
of a recent pamphlet issued by the Policyholders
Service Bureau, Metropolitan Life Insurance Co.
It may be had upon request to the Bureau at One
Madison Avenue, New York City.

Union Membership in Great Britain and the
United States, by Leo Wolman, (Bulletin 68 of
the National Bureau of Economic Research, 1819
Broadway, New York City, December 27, 1937.)
Presents statistics of union membership 1897-
1935; an analysis of the distribution of member-
ship among industrial groups; and estimates of
the percentage of employees organized in all in-
dustry and its major subdivisions.

Some Basic Readings in Social Security, Oc-
tober 1937. Social Security Board, Washington,
D. C,, Publication No. 28, 24 pages. All the serv-
ices provided for by the Social Security Act are
described in this compilation of the more signifi-
cant and timely studies in each field. There is
also a list of more than 35 books in English deal-
ing with social insurance in foreign countries,
and of regional offices of the Social Security
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Board and their directors. This compilation was
prepared by Carl Farman, Research Assistant in
the Library, under the direction of Ellen Com-
mons, Librarian.

Profit-Sharing and Other Supplementary-
Compensation Plans Covering Wage Earners is
the second of a series of Studies in Personnel
Policy issued by the National Industrial Confer-
ence Board, 247 Park Avenue, New York City.
Appendices give useful tabular analysis of the
chief provisions of selected plans. Other titles in
the series are Personnel Policies Affecting Sales-
men; Multiple-Shift Operations; and Curtail-
ment, Layoff Policy, and Seniority.

Accident Statistics of the Federal Govern-
ment, prepared by C. N. Young for the Central
Statistical Board Washington, D. C,, 141 mimeo-
graphed pages. Listing by Bureaus of available
publications, relating to accident statistics espe-
cially those giving statistics on a regular or cur-
rent basis. For the publications of each Bureau
there is a discussion of material and method of
investigation and a critique,

The annual review of the year's new books in
the field of life insurance which is prepared in
the Metropolitan Life Insurance Company Li-
brary appears in the January issue of the Com-
pany’s employee magazine The Home Office.
Copies may be obtained from the Library.

A new series of trade statistics is being pub-
lished by the Bureau of Foreign and Domestic
Commerce in cooperation with the National As-
sociation of Credit Men, beginning with a release
for December which contains dollar sales, vol-
ume of accounts receivable outstanding, and vol-
ume of collections on accounts receivable for both
manufacturers and wholesalers. In addition there
will be shown each month data on the cost of
stocks held by wholesalers. The title of the re-
lease is Wholesale Trade.

“Putting Knowledge to Work”

By Beaumont Newhall
Librarian of The Museum of Modern Art, New York

HE motto of the Special Libraries
Association is “Putting Knowledge
to Work.”

In this simple phrase lies the whole
philosophy of modern library practice. Its
implications are great; its responsibilities,
large. It means that it is our duty to do
more than collect literary and pictorial

data, store it safely, and catalog it so that
it 1s readily accessible to all comers. It
means that we should take a militant of-
fensive, and present the specialized knowl-
edge stored up in our specialized libraries.

The very title of our organization and
the concept of special libraries is modern.
Everywhere around us, specialization is
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the word. Qur education is specialized.
Our work is specialized. Our lives are spe-
cialized. Through this division of labor we
have achieved great technical perfection.
But at the same time, as the late James
Harvey Robinson so forcefully pointed out
in his stimulating “The Humanizing of
Knowledge” (New York, Doran, 1924),
for all the benefits accrued by our special-
ization, there have been defects. Qur en-
vironment is a rich field which thousands
upon thousands of workers till. Year by
year these workers cut their furrows more
accurately —and desper. Deeper and
deeper the furrows are cut, until each
worker has lost sight of the surface of the
field and catnot see other workers who in-
dustriously cut their own clean and deep
furrows. That broad perspective which is
the mark, if there is a single mark, of the
educated man has too often been lost.

We librarians, in our several special
fields, are implementing the workers who
are digging. We give them sharper, more
efficient tools of thought. At the same time,
we ourselves dig furrows — furrows of
technique, into which we sometimes sink
quite out of sight. It is necessary that we
should consult with one another, and per-
fect our special technique to aid specializa-
tion. Without efficiency, we would be of
no value. But we must not let it engulf us.

In our hands we have the power to de-
specialize, to a degree, today’s knowledge.
We can Put Knowledge to Work for other
than those specialists that we immediately
serve. By codperating with the advertising
office, the publicity department, or the in-
struction division of our respective busi-
nesses or institutions, we can spread abroad
that special knowledge of which we are
the physical custodians. Popular reading
lists might well form a part of direct-mail
salesmanship, or any of the other mass-
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publication techniqies so essential to mod-
ern lifc (newspapers, magazines, radio,
moving pictures and — around the cor-
ner — television and the radio-transmitted
news-bulletin} ; such investments would
bring returns, not only to the special libra-
ries, but inecvitably to the institutions
which have the far-sighted wisdom to sup-
port them.

These popular guides should be road-
maps of literature, on which the trunk
highways and the pleasantly winding, dis-
cursive roads are marked. Our scientific
card catalogs are as impersonal— and as
forbidding — as the wonderfully accurate
maps published by the U. S. Geological
Survey. Every road, every path, every
house is indicated. But the state of the
road, the kind of reading, is indicated in
neither. If it was the commercial enter-
prise of specialized firms — gasoline deal-
ers —that brought us qualitative road
maps, perhaps it is not exaggerated to
hope that it may be the commercial en-
terprise of specialized libraries to increase
the number of qualitative rcading guides.

Nor should we neglect our own publi-
cations. Interesting as Specrat LiBRARIES
is to the members of the S.L.A., it would
be rash to say that it has any popular ap-
peal. Yet it could. By means of pictures,
by articles of an informative nature, by
literary roadmaps, it could become a mag-
azine which would reach outside of the
association. By dramatizing our motto peo-
ple would learn that we talk of other things
than imprints, collation, analytics, and
corporate bodies as authors.

Tt has been said that the heart of a uni-
versity is its library. Every special library
that is Putting Knowledge to Work is a
center in that vast informal university so
often given the forbidding name: Adult
Education.

A
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The Special Library Profession and What It Offers

15—Engineering and Technical Libraries
By Aima C. Mitchill

Librarian, Public Service Corporation of New Jersey

EBSTER defines engineering as the

art and science by which mechanical
properties of matter are made useful to man
in structures and machines. The word “use-
ful” is most apropos, as it not only sums up
the service the engineering profession gives
to mankind but also describes the function
of the engineering and technical library for
the engineer. As only a limited number of
this type replied to the guestionnaire sent
out in September 1934, this article is indica-
tive rather than complete. Other libraries,
however, are covered in the bibliography.

History AND GrowTH

The oldest library reporting was founded in
1892. The others traced their beginnings to
the years 1908-1918 inclusive, except for one
founded in July 1929. Original floor space
ranged from 120 square feet through 3,600
square feet. One boasted of 3,417 square feet
plus 891 square feet for bindery. This library,
however, was the one founded in 1929, and
as there was no increase in space between
1929 and 1934 its comparative spaciousness
is explained. With the exception of the re-
cently established library, all have now in-
creased their floor space. One has expanded
to three times its original space whereas the
others have from 1,200 square feet to 6,400
square feet more room.

At the end of the first year of service five
libraries averaged individually approximately
2,000 volumes. No records were available for
the others. The fact that five libraties were
so similar in the size of their collections can
undoubtedly be considered as typical of engi-
neering libraries in the years, let us say, 1910~
1920. All the libraries reporting were staffed
at the beginning of their existence by one or
two members. These statistics compared with
those reflecting the present trend show a phe-
nomenal growth testifying to the value of li-
brary science to the engineering profession.

A telling comparison of growth and use-
fulness is revealed in the figures giving the
present sizes of collections. Instead of a maxi-
mum of 2,000 volumes we find one with a
collection of 18,000 books, pamphlets and ex-
cerpts ; another with 40,000 volumes; a third
has grown to 25,500 books and pamphlets and
an equivalent of 105 four-drawer filing units;
one reports 30,000 volumes and files contain-
ing several million cards; another which orig-
inally contained but 200 volumes now has 1,000
with four four-drawer units; one has supple-
mented its 4,500 volumes with card files
(150,000) containing patent and general in-
formation; one not only has built up its col-
lection: to 23,000 volumes but also includes in
it 10,000 lantern slides and 18,477 mounted
plates; while still another claims 14,000 vol-
umes and unbound periodicals as well as 52
vertical file drawers. It is but natural that
with larger collections there should also be
an increase in the members of the staff to
handle the additional work involved. This is
noticeable in each library. At the time the
survey was completed a staff usually consisted
of two or three members, although there were
several with five and one with six members.

Although these statistics would appear to
show steady progress there was a noticeable
retrenchment in the years 1929-1933. This
was to be expected on account of business con-
ditions throughout the country during that
period. Five libraries suffered a decrease in
staff members, One, however, survived the de-
pression with all its staff intact and another
actually increased its staff from one to two
members to three, Salaries also suffered. All
reporting on this question showed a decrease
Their total staff salaries in 1929 ranged from
$4,140 to $12,600, but dropped from $3,300 to
$5,820 in 1933.

The amount of money spent for collections
also decreased between 1929 and 1933, but in
such varying percentages that the only con-
















































