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AFFILIATION WITH THE A. L. A,

At the meeting of the Council of the A,
L. A. in Chicago January 6th, the committee
appointed to report upon the affillation of
the Special Libraries Association with the A,
L, A., reported as follows:

“On general prnciples the committee
would, as a rule, prefer the formation of a
gection of the American Library Associa-
tion, rather than of a separate organization,
when it is a question of one or the other.

“But in this particular instance the com-
mittee is inclined to think that the formation

of the Special Libraries Association has
been justified by results; that the separate
organization has been able to accomplish

more in its own behalf than it could have
done as a section of the American Library
Assoclation.

“Further, that ils affiliation would tend to
attract to the annual conlerence of lhe Amer-
ican ILdibrary Association a number of very
desirable members who otherwise might not
attend these conferences at all, That such
members, bringing with them, as they
would, a point of view new to most mem-
bers of the American Library Assoclation,
could hardly fail Lo impart fresh interest
to the discussion of familiar topics, and to
suggest fresh topics worthy of invesligation.

“On the other hand, since there is neces-
sarily much common ground in the fleld
occupled Ly the two associations, the young-
er of the two ought to profit largely by the
experience of members of the senior organ-
{zalion.

“Therefore, the committee recommends
granling the petition of the Special Libraries
Association. The commitiee Dbelieves that
the advantages enumerated more than off-
set (he admilted drawback of increasing the
complexity of future American Library As-
sociation programs, and of the rather vague
scope of the Special Libraries Assoclation, a
vagueness however, which will doubtless he
remedied as time goes on.”

After a thorough discussion the matter
was deferred until the next meeting of the
councll. The discussion seemed, from re-
ports, Lo turn upon the relative value of
aftiliation as against becoming a section.

Three courses have been open for the
Special Librarvies Association: the forma-
tion of a section of the A. L. A.; entire inde-
pendence of that body; or affiliation.

As a seciion the membhers would be able
to meet and harmlessly discuss mutual prob-
lems. The general sessions would be of
some interest and there would be a valu-
able interchange of ideas, But the question
arises: What can the A L. A. do for the
special libraries it {hey should become a sec-
tion? What can they do, for example, for
the legislative or municipal reference libra-
rians? Such librarians have only Lhig in
common with the general librarians, that
they deal with printed material. They are
not merely librarians, though they have
charge of a lhbrary. They are statisticians
and legal assislants as well. Now it is ob-
vious that the A. I. A. cannol provide any
facilities or pubheations worth while to such
libraries: nor can the needs of the other
special librartes be met except by sacrific-
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10 SPECIAL LIBRARIES

ing the bulk of the proper clientage of the
A. L. A. If some such means could be de-
viged there would be no serious objeclion
to becoming a section.

The second possibility, independence, is
not advisable from many points of view,
chiefly because there is a large number of
librarians on the borderland between the
fields which are distinctly general and spe-
cial. These can be benefited best by close
cooperation of the two assoclations.

The third possibility, affiliation, is the one
which has been decided upon by the Special
Libraries Association and which hag been re-
quested of the A. L. A.

The arguments previously expressed
against the other two possibilities, argue
strongly for afibation. The advantages set
forth in the report of the commiltee are evi-
dent and should weigh heavily for favorable
action by the council.

There is a definite field for the Special
Libraries Associalion, which from the very
nature of the vast majority of libraries, the
A. L. A. is prevented from filling. The Spe-
cial Libraries Association is asking only for
a free hand to develop the possibilities for
cooperation among the special lihraries, and
for the furthering of special library methods
in general library work.

INDUSTRIAL LIBRARIES.

Joseprl L. WHEELER, Librarian Free Public
Library, Jacksonville, T a

The establishment of industrial hbraries
is one result of the present widespread in-
terest in technical education and of the in-
crease in advertiging, publicity and special-
ized developmment which altends the commer-
cial prosperity of the country.

Properly administered as a quick, reliable
clearing house for the information which
will facilitate work among the members of
a company or community—information of the
most miscellaneous kind-—such a library be-
comes a very important factor in, as well
as a result of, industrial prosperity.

A large number of industrial libraries exist
today which are successful, efficient, neces-
sary parts of manufactories, business asso-
clations, engineering corporations, technical
schools and public libraries. They may be
classified into the following giroups:

1. Lib}'nrieS maintained by manufacturers,
corporations and commercial associations
for professional and office service.

Examples: Stone & Webster, Boston;
Byllesby & Co., Chicago;
Merchants Association, New
York City.
2. Circulating libraries maintained by

manufacturers and corporations for employes
and their familles:

Examples: Natlonal Cash Register Co;
Royal Worcester Corset Co.

3. A combination of 1 and 2:

Examples: Studebaker, South Bend;

Steel Works Club, Joliet, TiL

4. Industrial departments of public l-
braries:

Examples: Pittsburg, Providence; New-
ark; Washington.

5. Industrial branches or separate public
indusgtrial libraries,

BExamples: Business men's
Newark

6. Libraries connected with trade, ap-
prentice and industrial schools:

Examples' Pratt Institute, Drooklyn;
Technical High Schoolg in
many cities.

7. Libraries of engineering colleges and
college departments.

Examples University of Illinois, En-
gineering department; Ur-
bana; Massachusetls Insti-
tute of Technology, Doston.

8. Libraries of technical societies and
governnment departments.

Examples: American Sociely of Clvil
IEngineers; Franklin Insti-
tute; Bureau of Siandards;
Department oi Agriculture,

Industrial Hbraries arc to a large extent
an oulgrowth of the efforts on the part of
public libraries to develop their usefulness
among business men and workmen. When
Iibrarians began to make usefulness an ideal
for their institutions, they found a vast op-
portunity awaiting them. TFirst came in-
creased attention to buying technical, ar-
tisans' and business books. Then came spe-
cial attention to reference wark with busy
men, IMnally came separate industrial de-
partments i a few public libraries, such as
Pittsburg, Providence, Newark and Wash-
ington. In other iibraries where this could
not be afforded, the same purpose has been
served, to some degree, by ageigning some
specially fitted or interested member of the
staff to look after book purchases and refer-
ence works of an industrial nature.

The success of these activities was noted
through such publications as the Engineering
News, and a number of business associalions
and corporations thereby became interested.
The Stone & Webster Company, of Boston,
public utility engineers, established the first
important privale industrial librarv, and it
has stood.al the head ever since. Reference
to the foot notes below 1 will indicate the
rapidity with which the industrial Library
idea has heen spreading during the vory few
years of its existence,

The purpose of the Ibrary and the organi-
zation of the company departments which it
is to serve, determine its own form and ex-
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SPECIAL LIBRARIES 11

tent. In a typical industrial concern it con-
necls with every department and employe.
If the company product is widely advertised,
the library will do more work with the ad-
vertising department. It will furnish ideas
for deslgns and illusirations, keep files of
magazines for their advertisements, and in-
dex advertising articles in the current liter-
ature. For the construction or shop depart-
ments it will index and furnish information
from books and magazines on machine work
and tool design for foremen and employes.
For the management department it will have
at hand references to information on factory
organization, cost accounting, dlscipline, etc.
The crop of magazine articles which is likely
to follow the publication of such a hook as
Gilbreth’s new “Motion Study,” applying its
principles to saving lost motion in every var-
iety of manual labor, does only a small part
of its possible good because few men in au-
thority read the articles. To make this val-
uable magazine material available to the re-
sponsible men, while il is timely, is an im-
portant library activity.

The existing libraries supported by indus-
trial concerns have in most cases been reor-
ganized or evolved fromm embryo collections
of hooks and magazines, acquired, shelved
and used without mueh system and by some
overworked official ot the company. The
need had been felt but had not been met,
hecause 1t was not analyzed. In other words,
there are doubtless a large number of manu.
factories and corporations today which have
so-called libraries which are inefficient parts
of the organization. They have not the ma-
terial necessary to answer questions, and
what material there may be is practically
dead because the contents are not indexed
nor made available. The handling of it is
done by Inexperienced persong whose spor-
adic attempts are conflicting and ill-advised.
Consequently, the re-establishment of an effi-
cient library involves in some cases the
question of which, if any, of the previous
arrangements, indexes, etc, shall be re-
talned.

Room must be provided for the following
items:

Shelving for books, pamphlets and mag-
azines.

Cases for correspondence, trade catalogs,
miscellaneous size material, such as maps,
ete,

Desks for one or more attendants, accord-
ing to the extent of the work,

Tables for magazines and convenience in
reference and clerical work,

A portion of the shelving needs to be
placed at the hand of the attendant for ref-
erence and other books in constant service

The various artlcles referred to in the foot
notes describe in detail methods of handling
and arranging pamphlets and small pieces of
information., The vertical file and the

pamphlet box seem to be about equelly in
favor, and arrangement by subject, author,
slze and date of addition, each hag ils advo-
cates, The determination of either subject
or author ig so difficult in many cases that
1t becomes mecessary to refer to an index
in order to know in which case to look. The
value of any reasoned arrangement is lost
by the fact that no two persons will reason
alike. Therefore, the most simple and efii-
cient system, if any index is to be made, I8
one m which each pamphletl will be given its
gerial number when added, and the index
cards will refer simply to this number.
Oversizo pamphlets may be glven special
numbers, as beginning with 8,000, etc.

The handling of trade catalogs has also
been written upon (2). The consensus of opin-
ton favors their filing in vertical files in pri-
vate librarles, as they are handled only by
the attendants, and are nol misplaced or
mistreated as they would be under similar
gconditions 1m a public Hbrary. If catalogs
are arranged on shelves, frequent verlical
supports or partitions should be provided.
The arrangement shonld be by firms as the
majority of requests for catalogs come Dby
the firm name. An index of trade catalogs
is also necosgarv; if they are arranged al-
phabetically by firms only a subject index is
necessary, whereas if by subjects in addition
1o a firm index, a subject index is also nec-
essary, as no two persons will look for a
catalog under the same subject heading.

1. Purchase. Practically all books, and
a majority of magazines, have to be pur-
chased. To keep track thoroughly of current
publientions from a desk in a privale indus-
trial library would occupy very much time,
and several short cuts may be made. Tha
librarian will probahbly receive advertise-
ments In large numbers, but they will refer
to only a small part of the literature with
which he should keep in touch, The Pub-
lishers’ Weekly, of 208 Broadway, New York
City, lists the American books of any impor-
tance. Two New York book publishers—
MeGraw-FIilil Company and 1. Van Nostrand
—issue monthly lists of new technical books
trom all publishers, The Catalog of Copy-
right Entries, part 1, published by the Super-
intendent of Documentls at Washington, $1.00
yearly, 1s another desirable guide. Group 2
of part 1, which appears monthly, lisis the
pamphlets, Ltrade catalogs and miseellaneous
malerial which 1s copyrighted, hut s too
small to be generally noticed. This miscel-
laneous material, however, Is decldedly im-
poriant in a special library, where it can be
handled properly.

An entirely different source of information,
but one which will receive constant atlten-
tion, is furnished by the speclal magazines
received in the library. These in their re-
view and advertising columns note new
books, pamphlets, catalogs, ete, (3), This in-
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formation is also likely to be called to the
attention of the librarian by those who use
the library; employes and heads of depart-
ments are constantly inquiring for printed
matter which they have seen mentioned in
the magazines.

The valious articles written by the libra-
rians of special industrial libraries, and listed
below, give an indication of the wide differ-
ences in practice which come about through
differing needs and opportunities in each
plant. Several general methods are widely
used:

1. The sending of the magazines received
currently to heads of departments and other
interested employes, with a checking sys-
tem whereby each person’s atlention is
called to articles relating especially to him,
or whereby articles checked by specialists
who have looked over the magazines may be
permanently indexed by the librarian for
future reference.

2, Making the current masgazine articles
available for telephone or “hurry-up” calls
for special information, This is effected to
some extent by the card indexing just men-
tioned. But the mass of this work could he-
come overwhe!ming The use of well-es-
tablished printed indexes Decomes neces-
sary. Of these the Engineering Index, 140
Nassau street, and the Technical Press In-
dex, 220 Broadway, both of New York City,
are the most notable. The Studebaker Man-
ufacturing Company library itself publishes
a weekly index of some importance. The H.
W. Wilson Company of Minneapolis has sev-
eral current indexes which are indispensable
—a general index, a newspaper index and a
technical index

3. The maintenance of a trade catalog
collection. This is a feature of every in-
dustrial library, and the work has heen de-
scribed in detail in the library journals re-
ferred to in note 2, below.

4. Practical reference work with all the
members and employes of the establishment,
This is the final and fundamental purpose
of the library, and all methods, devices and
eftorts should be contributory to this work.
The extent of the library's success Is proven,
not by its equipment, book stock, expense of
majntenance, but by the per cent of in-
stances in which the users get satisfactory
gervice, and the number of nstances in
which the Lihrary brings to the attention of
depariment heads new and money-making
ideas which will increase the revenue of the
company.

The person in charge of a private indus-
trial library has an opportumity to increase
the usefulness of his own Iibrary by cooper-
ation with other local libraries. The pub-
lic library of a large town can, for instance,
furnish data as to new books called for by
members of the firm. and in turn the indus-
trial nhibrary can cite references or even

furnish printed matter on various technical
questions which have been presented at the
publie library The local lbraries should
know whatl magazines and indexes they may
consult from each other's stock, and thereby
have the use of a much larger assortment
of material., The private industrial library
is algo in a position to assist ihe public
library in maintaining a deposit station of
books in the company's building for the nse
of employes, This is in cases where the com-
pany itself does not wish to maintain its own
circulating library of general literature.

In any large manufacturing plant where
geveral thousand men are employed, a great
field of usefulness is open, and in only a
very few cases has Dbeen developed. The
equipment necessary for a combination cir-
culating and reference library is not great,
where either one of the two harts already
exists. The addition of a colliection of 1,000
books and two sets of record cards is all that
is necessary to put at the disposal of the
mass of employes a source of constant pleas-
ure, instruction and oftentimes incentive to
better and more interested work,

This opportunity s all the greater in a
community where a small hbrary exists, or
none al all. A good circulating libraiy,
with some one in chsarge who really knows
books and watches the needs and requests
of readers, Decomes a constructive influence
in the town, and a sourcre of pride and in-
spiration to all who know of it.

Bibllography of Articles Relating to Indus-
trial Libraries.

Stone & WWebster, Boston (Engineerina).
The library and the business man, by G. W,
Lee. 1907. (A pamnphlet, address care of the
company,) Library of Stone & Webster,
Special Lihraries, June, 1910.

Bylleshy & Co., Chicago (Engineering).
\What are special libraries? Public T.ibraries,
December, 1910,

Arthur D. Little, Inc, Boston (Chemical
Enegineers)., The library as an adjunct to
industrial laboratcries  Abstract in Engi-
necr Record, January 29, 1910; TIron Age,
Januarvy 13, 1910, Engineering-Contracting,
Januarv 19, 1910,

The trade library, by D, B, Mowry (Busi-
ness). DBusiness World, Derember, 1909.

Detroit United Railway. The librarvy of the
DNetroit Tmited Railway. Electric Railway
Journal, Navember 21, 1308

T'nited Gas Co, Philade!phia, Describe
in this issue.

Franklin Manufacturing Co
biles). Described in this issue

National Cash Register Co. Described in
this issue.

Studebaker Manufacturing Co., Indianap-
olts S8pecial Libraries, November, 1910

(Automo-

-
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Handling Trade Catalogs and Technical
Literature.

Trade catalogs in public libraries. C. C.
Houghton. Public Libraries, July, 1910.

Work with technical literature. E. H. Me-
Clellan. Public Libraries, July, 1910,

References to articles on handling tech-
nical literature See Special Libraries, Feb-
ruary, 1910,

Lists of Technical Book Lists.

Technical indexes appearing serially.
June, 1910. Carnegie Library of Pittsburg.
5 cents

Technical magazines containing book re-
views. Special Libraries, June, 1910.

A REFERENCE LIBRARY IN A MANU-
FACTURING PLANT.
BY Laura K, BaBcock *

The idea of establishing a commercial 1i-
brary as a department of a business house,
and especially of a manufacturing plant, was
still comparatively in {tg infancy at the time
the Franklin Reference Library was estab-
lished in February, 1909. The only business
library of a purely reference character of
which any account could be found at the
time, either printed or through correspon-
dence, was the library connected with Stone
& Webster of Boston

The H. H Franklin Manufacturing Com-
pany, of Syracuse, New York, Is engaged in
two industries—the making of Franklin au-
tomobiles and the manufacture of die cast-
mgs, the latter being the original business
of the company, automobiles heing added in
1902. The number of employes averages be-
eween 1,800 and 2,000, including the office
torce of about 300. At the time the librarian
was engaged there was mo general library,
although a nucleus for such a library existed
in a collection of about 75 books and a num-
ber of periwodicals located in the engineer-
ing department, about 115 books 1n the legal
department, and a few other scattered books.
The advertising department was receiving a
large number of periodicals and newspapers
which, after being clipped for advertising
or publicity material, were distributed about
the offices as desired The company also
subscribed for a few technical periodicals,
which were handled in the same way.

The library was started 1n a small way,
and was located temporarily at one end of
the large advertising room. In order {o call
the attention of the heads of departments
and others to the Ulbrary, and to secure
their interest and cooperation, official
memos, were sent out from time to time,
stating its object and aims, wherein it could
be of service to them, and each new devel-

*Nore—L{brarian I, 11 Tranklin Manufac-
turing Company, Svracuse, N. Y Tevised from
an account published in the report of the Com-
mittee on REducation of the Syracuse Chamber
of Commerce, 1910

opment. At the end of three weeks Interest
hegan to awaken, and from that time on the
work of the library and the demands upon it
steadily increased. In November a trained
librarian was engaged as assistant librarian,
making with the stenographer a staff of
three. In January ,1910, about 2,000 cali-
alogs were taken over from the engineering,
manufacturing and other departments in an
unindexed state—the several indexes the
departments had attempted to maintain hav-
mg dropped so far hehind that they were
practically useless—and a fourth assistant
was added to take care of this work and to
assist in other lines.

In the meantime the library had outgrown
its original quarters, moved into a large
office, in turn being crowded out of that,
and at presenl occupies one of the small
cottages used as annexes to the offices, this
cottage having been altered to meet the
needs of the library. When a new office
building is constructed space will be re-
gserved for suitable library quarters, Lo be
well equipped with modern appliances.

The library was established as a technical
reference library for the use of the depart-
mental offices, but may be used by all em-
ployes of the company for referencc pur-
poses. Ifs aim 18 to supply all literature or
information of any kind Dbearing upon the
work of any deparlment. In addition to the
resources within itself, materlal and in-
formation are frequently obtained through
the Syracuse Public Library, the Syracuse
University Library and the Technology Club
of Syracuse, from firms in town by tele-
phone, and from out-ol-town sources by cor-
respondence,

Possibly one might Infer that the informa-
tion required in an automobile plant would
relate only or chiefly lo technical automo-
bile subjects. Tn order to realize how erron-
eous such an idea would be, one must know
that the library serves not only the engi-
neering deparimeni, with its chemical and
mechanical laboratories and metallurgist,
and {he manufacturing departmeni with its
divisions, but also the executive, account-
ing, costs, sales, sundry, advertising, print-
ing, purchasing, legal, die-casting and com-
merecial car departments, the latter being
independent of the pleasure car depart-
ments.

The library ls not circulating, but books
and back numbers of periodicals may be
withdrawn for home use when desired over
night, and between 12 m. Saturday and 8
a. m., Monday. The only work of a popular
nalure which 1s undertaken 1s the loaning
of popular magazines received gratis
through the advertising department. These
may he borrowed for home reading by any
employe of the company for a period not
to exceed four days. The library may also
be used for recreative reading during the
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noon hour, as well as for reference. The
lihrary is open from 8 a. m. to 8 p. m, Sat-
urdays 8 a m. to 12 m. Tables are provided
for readers, and assistance freely rendered
to make all material available.

The reference work of the library is var-
ied and interesting, including questions upon
industrial and economic conditions, statis-
tics, correct English, biography, mathemat-
ies, education, etc, besides the more tech-
nical engineering prablems. No regular rec-
ord 18 kept of requests received for informa-
tion, except those requiring more or less
extended research, although such requests
are frequently noted in order to keep in
touch with the character of the demands.
Side by side with requests for material up-
on the length of bore and stroke of foreign
cars, dimensions of torque or rear axle,
theory and design of centrifugal pumps and
fans, stresses and strains in transmission
gears, hardening processes and strength of
material of aluminum alloy, co-efficient of
expansion of nickel-iron alloys, foreign mo-
tor rating formulas, and cam design, appear
questions relating to employers' liabillty,
production cost, shop management, technical
and industrial education, apprenticeship
schools in the United Stales and Europe,
ambulance equipment, ventilation, flaming
arc lamp, list of foreign ambassadors, em-
ployes’ savings banks, bwilding and loan
associations, msurance, and height of Mt.
Wilson, Arizona.

The number of volumes at present is about
1,123, including pamphlets. Special collee-
tlon_s of books are located in the legal and
engineering departments, chemical labora-
tory, ete, only works of a general charac-
ter' and bibllographical and reference works
being retained in the library. Very few
technical books are purchased, and as a rule
9111y the most recent editions, as constant
invesligation and research often makes an
englneermg book out of date before it is
printed. Pamphlet literature and public doc-
uments, however, are often valuable assets.
There 15 a collection of about 4,200 trade
catalogs, including 1,000 cataiogs from com-
peting automobile firms in Amerlca and Bu-
rope.

The best sources of information, however,
are periodicals. Of these the library re-
cerves altogether ahout 235, a large number
being received gratig through the advertis.
g department, mmcluding trade papers and
popular magazines, 1n addition to which the
company at present subscribes for 78 peri-
odicals of a technical nature. Many of the
trade apd technical periodicals are dupli-
ce‘;ted, in some 1nstances several times.
Newshapers ave still taken care of by the
advertlgmg department, a few leading pa-
pers bemg kept on file in the library.

‘AI] periodicals are received at the library
direct from the mailing table, and are ihere

checked up and marked for routeing to indi-
viduals or departments. As many copies
are often received, or a single copy sent
from one department to another, a special
method of checkmg has been devised which
is very simple but has proven quite satis-
factory. Before distributing, a routeing slip
is pasted on the cover of each periodical,
with columns for names of persomns, ‘“clip-
ping page,” “reference page’ (for artlcles
the reader would like to have tlipped or in-
dexed in library), “date forwarded” and ‘‘re-
marks.” The perlodicals then pass to the
advertising department for noting and clip-
ping of adverlising material, from which
they pass to the messenger service for dis-
tribution.

All periodicals are reviewed by the libra-
rian and checked for indexing. In order to
avoid duplication of work, technical arti-
cles which are listed in printed indexes are
not usnally indexed, although articles which
are of immediate interest to any individual
or department are indexed when received,
and are {hen referred to the person or per-
sons interested. In addition to technlcal ar-
ticles, which include the work of all depart-
ments, everything is indexed relating to the
automobile industrv from an economic stand-
point—trade and financial conditions 1n the
TUnited States and foreign c¢ountries, col-
lectively bv firms, exports and imports, auto-
maobile statistics, ete.

In order to meet a demand for condensed
information on matters relating to the trade,
and to bring together the items published
during a week upon a given subject, a di-
gest or resume was attempted of the auto-
mohile industry as culled from periodlecal lit-
erature This was issued weekly, copies be-
ing distributed to several heads of depart-
ments. The attempt was merelv to bring
out rhe salient polnts of immediale interest,
followed by title of periodical, date, page,
length of article (paees, columns or para-
graphs) and whether illustrated, Technical
articles relating to individual firms were
hrieflly noted, in order to bring together all
material relating to a given firm, This re-
sunie was briefly indeved, enabling one to
get all material on a given subject at a min-
ute’s notlee, without the necessitv of con-
sulting a large number of periodicals. If
fuller information was desired the article
1tzelf could be produced The resume seemed
to be much appreciated, but was discontin-
ued at the end of six monihs, more urgent
work demanding the tilme spent upon it

The current periodicals are taken care of
at present in a somewhat different manner
than is usual. There was originally no room
for muagazine racks, the shelving space was
limited, and the periodicals had to be kept
on open shelves in a large room. A neat
filing box was therefore devised as a tem-
porary arrangement, but has proven excep-





















