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WHAT IS A SPECIAL LIBRARY?

Disoussion 8. L. A, Ottawa, Canada, June 27,
1912,

Mgr. M. S. DUDGEOX :—There are those
who maintain that there is no such thing
as a speclal library in a class of its own,
but that what we call a special library is
simply a general reference library which
by the needs of its patrons has become
somewhat specialized 1n its methods and in
its equipment. On the other hand, there
are those who malintain that a, special
library has so distinctly a different fune-
tlon and purpose that its scope is so dif-
ferent, that its equlpment is so different,
and that the equipment, the qualities and
the characteristics of those who man the
library are so different, as to entitle such

an institution to an entirely different clas-
sification; that it is not a general refer-
ence llblary, but a special library, some-
thing entirely different. I have at the re-
quest of the Program Committee written
down what seemed to me the perfectly ob-
vious things that might be sald about the
scope and purposes of the special Iibrary.
You have the paper before you as printed
in “Special Libraries.”

(1) Mr. Dudgeon’s paper was published In
the June, 1912 issue of Speclal Libraries,
Pp, 129-133.

Mn. A. G. 8. Josermsox:—A general libra-
ty 1s most often established without any
very definite demand for it, however use-
ful and really needed it w1ll be found io
be when once opened for public use. Few,
1f any special libraries, are founded except
for a very definite purpose, to fill a real
need, and often, perhaps, not unmtil long
after the need for 1t has been demonstrated.
Here 1s the mission of the Special Libraries
Association, to agitate for the establishment
of special libraries to fill special, only
vaguely felt needs. I would like to see the
Association take up a real campaign for
the further development of libraries in
places where there now are none, especially
mm commercial and industrial plants. It
seems to me that this would be a much
more friutful field and a much more sig-
niflcant work, than the discussion of mat-
ters of routine and method.

A special library is, to my mind, a Ili-
brary that covers a single definite subject,
or & definite group of related subjects, such
as Cil.y planning, or Sociology. Such a li-
brary will exclude from its shelves every-
thing that is not definitely related to its
subject, or, if occasionally for special rea-
sons, a book mnot dlrectly germane to this
subject is admitted, that hook is given its
place in the system of the library as deter-
mined by the reason for its being kept. If
it i8 intended to make a distinction be-
tween special and general libraries, the
distinction should be clear and distinet. A
library is not a special library becaunse it
excludes from its fleld certain more or less
definile branches of knowledge. On the
other hand, it is quite possible so to ad-
minister a general library that it, or rath-
er each of its departments, may be regard-
ed as a speclal library. In order that such
a library which covers more than one sub-
ject or group of subjects, shall become un-
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der the technical definition of “speci_al”,
each of its departments must be organized
as if it were a library by itself, with little
more than an outward connection with the
other departments, it should have its own
quarters, differentiated from the other de-
partments, it should have its own lihiarian
who in all matters relating only to it
should have independent authority.
Another characteristic of a special libra-

ry is, that in 1ts admmistration special
methods are wused. The special library
must, for instance, malie much more use

of what has come to be known as documen-
tation than the general library. A special
library must subscribe to many periodicals
of a general characler, but there is no rea-
son why it should keep them forever in-
tact and bind them. A special library of
engineering, for instance, will have to sub-
seribe to magazines like The World's Work,
or even Scribners’, bhut when {the curreni
valumes or numbers are no longer needed
for constant reference, there is no need of
retaining them, the articles that bear on
the subject covered by the special library,
are the only ones that are needed for pres-
ervation; the remainder of the numbers are
betler on the scrap heap, or in the hands
of some other Ilibrary for special uses
there.

The methods of cataloguing and classify-
ing a special library will also be somewhat
different from those in use in general Ii-
braries. The -classification must be much
closer and in cataloguing less attention
need be given to the bibliographical descrip-
tion than to the contents. In many cases
the cataloguing of books in a speecial libra-
ry will amount to abstracting, And much
more analytical workk must be done in or-
der to make all the resources of the libra-
ry vield their fullest.

Nol only 1n methods does the special li-
brary differ from the general. Its mater-
ial is to a very large extent different. It
must have Dbooks, it is true, and pamph-
lets, and periodicals, though right here
does the difference begin, as we have seen,
because, while the general library must
keep the whole periodical, the special
Iibrary will keep only what 1t needs. We
mighl come to the point where speclal
hbraries will not even have whole lhooks,
but only =such parts of many books as it
needs, treating books as well as perlodi-
cals on the principle of documentation.
Furthormeore, the special library 18 to a
much larger extent than the general de-
pending on material that has not yet
reached printed form. Manuscripts, Ilet-
ters, notes of all kinds, photographs, draw-
ings, tabunlated matter, all these and many
other different means of information will
be collected and arranged for future use in
special libraries.

SPECIAL LIBRARIES

It has Dbeen said that the librarian of a
special library must Dbe a specialist first
of all, and only secondarily a librarian. To
this T cannot agree. A librarian must first
of all be a librarian., Some persons seem
to think that all there is to a librarian is
technique, knowledge of the rules and prac-
tlces that have grown up among libraries
and are taughti in library schoeols, This is
the very smallest part of a librarian's equip-
ment. No librarlan was yet made in the
library school alone.

Take an engineer, or a minister, or a pro-
fessor of history, let him take a speclal
course in library “science”, and he will nev-
er become anything but an engineer, or a
minister, or a professor, any more than a
course 1 a business college would make
him an expert accountant unless he possess-
es the inborn feeling for books, the real
scent of the hibliographer.

The fundamental knowledge of a llbra-
rian is the knowledge of books, not of
books on elty planning, or railroading, or
hislory, or engineering, or theology, but of
books per se as sources of knowledge, as
tools for study, as means for research, A
librarian with this special knowledge, who
knows [rom long experience what books are,
how they are to be used to yield the fullest
fruit for the labor besliowed on them by the
reader, is certainly competent to take hold
of a library of no matter what specialty
and manage it so that it serves its constitu-
ency to the fullest

On bemg placed in charge of a special
library he will naturally, almost without
any outward effort, apply his knowledge of
books and of library methods to the case
in hand and make himself, not a specialist,
but a special librarian He will apply his
knowledge of hbooks as tools (o the eflort
of making himself sufficiently proficient in
the field covered by the library so as to
be able to aid those who come to use the
library. No librarian need be a specialist
in anv particular field of lterature, but he
must be a specialist in the field of Dhooks
about books. He need not know everything,
but he must know where to go to get infor-
mation about almost anything. It he does
not know the Dby-ways of bibliography, he
might not be able to help those who come
to use his lihrary, hecause very often most
important ftacts are found not in the books
on the subject on which information is
sought, but in books on some quite remote
subject of which the engineer or historian,
however trained n hbrary technigqne, would
never dream.

Mr. W. P. Currer:—I do not know that
I have anything to offer as a contribution
to the discussicn of Mr. Dudgeon's very in-
teresting paper and Mr Josephson's very
interesting discussion of 1t. I might, with
my usual hking, perhaps to express things
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briefly, say that I consider a special library
as one that servep people who are doing
things, and a reference library one which
serves people who are thinking things.
The former are not thinking about doing
things, they are already doing them. I think
that applies also to people who are serving
as legislators, who are making laws; to
sociologists, who are making attempts to
handle crime and other sociological ques-
tions. I believe that the development now
in the public library world is in the direc-
tion of service to the publie. For twenty-
five or twenty-six years now we have heen
talking about, first, books, and then ahout
places for storing books, buildings to put
them in, methods of cataloguing them,
charging them, of making picture bulletins
for children and all that, and we have fin-
ally arrived at a discussion of the methods
of serving the people whbo are really doing
things It has taken twenty-five years,
about, to arrive at that point, and I think
we are reaching that goal I noticed, al-
though I was not present at the meeting
this morning, that in two reports of com-
mittees of the American Library Associa-
tion, an instrument was mentioned which
has been used in one library, at least, to
my knowledge, for the reproduction of ma-
terial for people who are doing things, a re-
production of printed material, manuseripts,
maps, drawings, etc., the first time that has
come up, I think, in a report in the Amer-
1can Library Association on the reference
side.

Mg, Joun A. Larp:—I have not very much
to say except to emphasize one or two points
which Mr. Dudgeon brought out in his
paper. One of those poinis is the fact that
the material which we deal with in special
libraries 1s not found 1n books, In a shori
experience of only four years, I think, out-
side of those references to legal works, to
law periodicals and law books, we have not
been able to do one-tenth of our work from
books or from published material. Most of
the work, the real work, which has been
done by the legislative reference department
of Indiana has been done through work
which we have prepared, which we have
drawn off from the general material scat-
tered here and there In obscure sources and
from letters which we had written to ex-
perts outside I say scarcely one-tenth, and
I do not know but that that is too liberal,
one-tenth of the questions, we have heen
able to answer from published material,
That would seem to me to be the most dis-
tinguishing point about the special library
I belleve that the heads of the industrial
libraries, the manufacturing libraries, the
commercial libraries, will agree with me on
that point.

The special library meets a very special
need. That has been pointed out many
times. We deal with material that is not
in print. We manufacture it, We many
times must color it with our own opinions,
Some people say that in public affairs, n
municipal and legislative reference work,
we should not allow our own personality or
our judgment to enter into the work. I
should like to find a ljbrarian who iz able
to keep from dommg that. Tf I have knowl-
edge which to me seems certain, if I know
a certain fact and have the information
right at hand, I cannot refrain from telling
the person who ought to kmow that fact,
I cannot refrain from telling him that a
certain thing is right, or a certain thing is
wrong, It is out of the question, I believe,
for a man to be efficient as a special lbra-
rian, even 1n dealing with the public affairs
libraries, to avoid giving his own opinlons
on subjects. What is the use of his getting
a knowledge of the subject if he cannot real-
ly use 1t. But he should use 1t very dis-
creetly.

The special library was very well describ-
ed by dMr. Cutter when he said it was a li-
brary for those who do things, while the
reference library is for those people who
think things This is the age of efficiency.
I believe that the librarian is the efficiency
engineer, or ought to bhe the efficlency en-
gineer, of the educational world. I think
the general reference librarian ought to be
that, and I think the librarian of the spe-
cial library, particularly of the manufactur-
ing and industrial library, can be to a large
degree the efficiency expert of such a con-
cern

Mr. Guy E Marron:—I think the people
who are present here would take a good
deal of satisfaction 1n knowing who the peo-
ple are that are actually and most vitally
interesied in special library work, and I
have analyzed an up-to-date membership
Iist which I hold here in my hand, of which
I should be glad to show copies to any who
may be interested. We have now grown
to a group of 224 people who are interested.
That is a growth, roughly, of twenty-five
per cent, since our last meeting m New
York City. There are four insurance l-
brarieg in the country. There are nineteen
people who are interested in public utilities.
Do you who are here know them all per-
sonally? If not, why don’t you? There are
five finanecial libraries. There are among
the commercial, technical and scientific l-
braries, many of which are manufacturing,
ete, forty-eight. I doubt if many of you
public librarians would perhaps surmise it.
Among ithe public affairs librarles, which
cover the leglslative refarence departments
of state libraries as well, there are some-
thing like thirty-six, nearly forty. It is
ipteresting to note that the publie librarles
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have themselves been sufficiently interested
to know what we are doing, so that forty-
five of them have become members of t]';\is
agsociation, to be in touch, I presume, with
what we are aiming for. There are twenty-
nine colteges and universitles interested;
and of miscellaneous people whom we can
hardly classify, not knowing where they be-
long, there are thirty-eight.

MR, C. A. Georce, Ehzabeth, N, J.:—I
ghould be very much interested to learn,
Mr. President, just how the scope of t}lese
special library efforts is to benefit the libra-
ry profession in general. It seems to me
that the scope of these special libraries
pretty much covers all the work that we are
called upon to do and judging from one of. the
speakers, they are liable to become a little
pedagogic. If we are to furnish informa-
tion which does not exist in print, it seems
to me that we are extending the Ilibrary
function a Dhttle bit farther than old-fash-
ioned people like myself are wont to con-
gider it. I think, going farther back among
the older librarians, there is an inclination
to be a little more conservative, and to say
that only such information shall be fur-
nished to the public as can be found in the
catalog. I am willing to go to the point
where we will aid the catalog in helping
the individual to get what he wants, and
we are called upon, so far as I know, to a
pretty minute degree, to furnish bibliogra-
phies, all of us, probably. I would like to
know, on all of these topics that have been
mentioned, and of course a great many
more, wWhether this special library work is
to make our general work easier Is this
something that we can join as a library, and
send for this information and find it all
ready for us? Or are we still obliged to
give the information on the subject and
make up our own bibliographies, and still
continue to make use of such bibliographi-
cal material and aidg as most every library
has? I confess I am a little bit at sea as
to the whole scope of this particular asso-
clation. Of course, I know it iz not very
old, but it seems to me its work is not very
much differentiated. I can understand why
an engineering society should have a man
that would be particularly versed imm engi-
neering material. The same way with a
law library and a medical library, but I do
not observe that it required an engineer to
make a successful engineering librarian. T
think Mr. Cutter in his present occupation
was In possession of his present engineer-
ing knowledge when he went from his old
position to the one he occupies at the pres-
ent time, and I am also strongly of the
opinion that there is very little that is re-
quested of him about engineering, that is
not in books, which he is not prepared to
get the information on that is required. But,
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seriously, I would like to know whether
this Is an effort to centralize as a sort of
associated bibliographical society on these
different topics, for the benefit of all of us,
or whether it is merely to inspire continu-
ity of effort along some of these lines, in
a little greater degree than all of ug are
constantly called upon to perform. If any-
body can tell us that, I am sure I shall be
very grateful for one, because I do not quite
understand the object of this society. These
subjects are all more or less interesting to
all of us, and it seems to. me they belong
to all of us, yet a good many.people are.
nol here and I cannot quite understand why
it should be. a conservative assoclation on
subjects that are of geheral interest, and
conflned to special libraries, hecause we are
asked those questions all the time.

MR. DunckoN:—Trying again to answet a
question which seems to me to bLe a little
bit indefinite and hard to answer, [ will
simply state my personal view on this, My
connection with this was due to this con-
ception, that in my business, which was
legislative work, I conceived that ‘there was
a great deal In books that ought to be
brought to the attention of the people who
were doing the work, and I was glad to
join an association whose special function
seemed to be to help one’ another devise
ways and means of getting book knowledge
into the hands of the actual workers. Now,
that seems to me to Dbe somewhat of a dis-
tinet proposition. I think Mr. Cutter’s defi-
nation justifies our existence. We are spe-
cialized in getting knowledge out of books
and out of the experience of others into the
hand of workers rather than into the hands
of people who are just thinking about work-
ing 1t seems to me that It is quile distinct
although hard to distinguish.

Mz. CuTTER:—May I say for the informa-
tion of Mr. George that the most used ref-
erence hook in my library is the telephone
directory, and it is used to communicate
With people who know things, so that other

people who come into the library shall find
them out.

Mg. MARION:—May I supplement Mr. Cut-
ter’s remark by saying thal instead of one
telephone directory in my library I have
fifty or seventy-five, and the whole point of
the work of this association is that prob-
ably I should never have been here attend-
ing the conference of the American Libra-
ry Association, and I can see at least a doz-
en more that I doubt having any place here
whatsoever, had this association not been
formed. That is the raison d'etre, it seems
to me. There is sitting on my left a young
lady from whom you may hear in the dis-
cussion at a later meeting, who is just
about to organize a special library in a de-
partment store in Boston. That may seem
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a little out of the ordinary. What could the essential differences ip purpose and
the American Library Association, or what treatment of materlal, and to realize the de-
would it naturally, have given this young sirable points to be attained as well as the
lady to help her in her work, which {s' B0 non-essentials, or things actually to be
very special and unique, 1n fact, the first avoided. '
one of the kind of which I have learned? Time Saving.
Or what would she have done In the way The processes and meth
of getting'help from the American Library ,¢ 5 ugrary must in theisdgagﬁréhi)se 121;1&
1 Assoclation had she appealed to it? On the gyeive to rapidity and concigseness of serv-
d other hand, I think that she has got helpful s, Time saving devices are unusually Impor-
suggestions perhaps from conversations tant, not only in the acquisition of material
with a large number of the membership of 449 the actual technical work, but in the
this assoclation whose problems are not t00 gelivery of material. The speedy availabil-

foreign from hers. . ity of the most serious treatises on the most

profound subjects is absolutely necessary.
CATALOGING IN LEGISLATIVE REFER- potween sessions many hours of the most

1

ENCE WORK. earnest and serious efforts must be spent in
! Ona M. Imhoff, Cataloger, Legsilative Ref- investigation, study and research in order
. erence Department, Madison, Wis. to relleve the pressure of heavy research

The state which studies the laws and ex- Wwork as much as possible during the ses- .
perience of other states and countrles in sfon. .
order to bring to its own statute hooks the The library deals with business men who
best features of each, combined with the are seeking an answer to some special need. -
results of original work, confronts a prob- They have a definite reason for seeking the :
lem of no small dimensions. The mass of Information and a definite point of view and
laws put forth by the forty-elght states of they expect the llbrary ‘to answer their
this country is so overwhelming that it is questions in a business-like manper. Too
practically impossible for one man to thoy- much emphasis cannot be placed upon efi-
oughly comprehend their merits and disad- ¢iéncy ol service as shown through raprdity
vantages. The legislative reference libvary, Of service. The legislator iz a busy man
therefore, must be of service in helping to and any Ume saved through devices which
select that which is worthy of imitation at Quicken dellvery of material, or shorten the
the same time discarding the impractical time deveted by the patron himself, 18 well
features worth while. If two hours is necessary on

The reasons for the success or failure of the part of the library worker between ses-
such laws, and the differences in economic S5ions to put materlal into such shape that |
or local conditions in two communities must It may be delivered ten minutes sconer dur-
always receive wmerious conslderation by [nE the legislative segsion, it should be giv-
those who are endeavoring to meet the ad- en cheerfully. . . '
vancing economic demands for properly con- Condensafions, digests, and briefs may be ,
structed and better laws. The comparative Drepared during the interval between ses- .
element of this vast accumulation of mater- Sions which will save hours of time during .
ial must always be remembered, not only the actual high pressure season of the ses-
in the care, but also in the gathering of &lon itself. An}f sort of ghort-cut brou_ght
material, if the library is to serve its high- about by analytieals, or any other devices
est purpose. known to the cataloger, should be usgd.

Because of this and other well known Shrewdness of judgment and a general dis-
characteristics of a library of this type, the Crimination as fo what is really valuable
demands are of a peculiar nature and can- 1§ not only highly desirable but absolutely

I R

! not be met by the ordinary Hbrary material essential. ,
: ireated in the usual library method., It is Records. '
more or less of a quasi-library, requiring an Since time s such an important element, '

- adaptation of library processes to a com- it might be well to call attention to the fact,
' bination of office and library work., As a that the legislative reference library may !
result of this difference, the general library be adequately maintained without many of
rules for cataloging will probably be de- the records which are favored in lbrarles
cidedly modified. One is justified In mak- in general. Do away with as much "1"ed
ing the catalog of such a library a law unto tape” as possible. Simplicity of material,
{ itself, for each and every ome of its class has simplleity in service, simplicity in the
its own partleular problems, environment whole department is to be commended
and limitations, which must be met in its above almost any other one characteristlc.
own particular way. Among those records which can be aban-
Since the problem hecomes so largely one doned with perfect propriety in such a de-
of individuality and circumstances, it might partment, are the accession book, gift boolk '
be well to consider for a moment some of and withdrawal book. So much of the ma-

[EEPA—
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terial is ephemeral in its value that the cost
of maintenance outweighs the value re-
celved in actual results. The serial list
may be exceedingly simple. Records of the
number of books cataloged, or circulation
statistics, are of very doubtful value in this
work.

Since the loss of material is inevitably
rather large, an inventory is almost essen-
tial. However, material is easily replaced,
much of it is free and because of this fact,
a biennial inventory will prove satisfactory
in most cases. There is no need of a com-
plicated charging system, In truth, estab-
lish no records of any kind within the li-
brary until convinced that its efliciency will
be hampered without them. Emphasis is
put upon this point, because of the fact that
all legislative reference departments have
small appropriations in the beginning, and
it is during this early period that the li-
brary must justify its exlistence by showing
results in active service rather than in cata-
logs and records. At first there are never
enough assistants to do both efficiently.
Therefore, let the tendencies be toward
those things which will bring into evidence
vital things rather than mere good house-
keeping.

Some Technical Cataloging Points.

It might be well to state that the term
“catalog” will be used in the broadest pos-
slhle sense. The definition of the term as
it will be used in this paper, might be giv-
en as “‘a record of sources and of material”,
and not merely a record of material to be
found upon the shelves of any one library
or institution.

The catalog should be kept as simple as
possible in its essentials. Conciseness of
title, brevity of treatment, and above all
clearness, must always be Dorne in mind.
Sacrifice library school rules if necessary.
Let there be no hesitation in enlarging or
changing the title if by so doing, clearness
is improved. 1t must be remembered al-
ways that the catalog is not made for Ili-
brarians with technical knowledge, but for
men whose use of it will he that of an un-
trained student. Let it be such that your
constituency may use it without help. Be
exceedingly generous with notes, never fall-
Ing in the case of bills to show whether
such bills became laws or failed in passage.
It a bill became a law, give the citation.
Tt reports or cases are known by special
names, be sure to note that fact. Let there
be no ambiguity either in title, subject or
note. Annotations as to the substance of
material are also highly desirable, particu-
larly when they show whether a given arti-
cle is favorable or antagonistie, or state the
reliability ot the author concerned.

The material itself falls into three dis-
tinet glasses which influence the cataloging

treatment; Dbooks, pamphlets, and clippings.
The bhooks and paphlets show comparatively
little wvariation from regular cataloging
methods. Clippings in the Wisconsin legis-
lative reference department are mounted
upon manila sheets, eight by ten, arranged
chronologically under classification number,
marked with a book number Z and treated
as a single pamphlet. They have no author
card, being entered merely under the sub-
ject-heading necesgary, with the author line
left blank. This procedure is convenient in
some other cases, such as certain extracts
from the Congressional record, containing
discussions in which various members take
part and where 1t is difficult to enfer under
any individual or even joint authors.

Since the author phase of the catalog is
of less interest than the subject phase which
acquires unusual importance, secondary
cards may be very largely omitted. Joint
author cards are really of very little serv-
ice, Serles and title cards are the exception
rather than the rule. Whenever possible it
is advisable to make continuation cards -
stead of entering new compilations or new
editions on separate cards. In the case ol
continuation cards, it is advisable to choose
a brief {itle and pay no attention to such
variations as may be given in different edi-
tions. For instance, a 1907 compilation of
state tax laws might be entitled, "Laws re-
lating to assessment and taxation”, and the
1909 one simply ‘“'Taxation laws”, and the
1911 one “Revenue and taxation laws"”.
These may all be entered upon one card un-
der the simple title, "Tax laws", and the
three volumes added as continuations. In
short, do not attempt to show the exact
detail by means of cataloging, such as is
advisable in public libraries. Whal your
patron wishes to know is whelher you have
Lthe tax laws of that state and what is the
date of their compilation. These are the
facts which interest him and the number
ot pages or the particular torm of the
title, 18 of absolutely no value to him. This
is a good example of that tfreedom in con-
densation and changing of tilles which is
somewhat heretical in its nature, but which
after all leads lo that saving of time and
patience which is so necessary TUse only
such 1mprint as is absolutely essential,
omitting on the whole, illustrations, maps,
portraits, and plates Tn cases of excerpts
from periodicals the name of the magazine
with the date of that particulair issue is
usually deemed sufficient

“See Also"” C(ards.

Because the ordinary patron of the legis-
lative reference library is unfamillar with
Iibrary methods, 1t has been found conven-
ient to file *‘see also” cards at the beginning
of the subjects rather than at the end. For
this same reason, the guide cards should be


































