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I Report of the President 

T HIS HAS BEEN A YEAR of change in 
our Association, some of it platted, 

some unanticipated. If I may inject a 
personal note into an opening para- 
graph, I think it is not unfitting that 
administrative change should have come 
about during the term of a president 
who for more than twenty years has 
been librarian for a group of profession- 
al organizations dedicated to a princi- 
pal common interest of administrative 
management and reorganization. 

The achievements of the present Ex- 
ecutive Board in this direction began 
during its very first session last June in 
Toronto when it authorized the re- 
organization of certain important com- 
mittees, in accordance with a blueprint 
handed it by the Committee on Com- 
mittees, and  t h e y  have continued 
throughout this year. Chief among the 
actions were : 
( 1) Finance: The Budget Committee 
was dropped, and the functions and 
policies of the Finance Committee were 
rewritten to incorporate former duties 
of the Budget Committee. The annual 
budget is henceforth prepared by the 
Finance Committee for presentation to 
the Board. 
(2  ) Professional activities: The Profes- 
sional Activities Committee was abol- 
ished, and its functions were reallocat- 
ed: The duties of the Subcommittees 
on Library Education and on Library 
Standards were assigned to the Joint 
Committee on Education for Librarian- 
ship of the Council of National Library 
Associations. And here I should like to 
include a word of interpretation: 

Professional activities are the con- 
cern of the entire Association, the very 
raison d'etre for SLA, and as such must 
be promulgated by every division, every 
chapter, indeed, by every member in 

every matter reflecting Association af- 
fairs, and they must be directed through 
every action of the governing body. 
They must penetrate all its thinking 
and cannot be the concern of merely 
one committee. 
(3 )  Recruitment: A Recruitment Com- 
mittee was set up as a standing com- 
mittee and has made great strides as 
one of our most important activities. 
(4)  Public relations: The Public Re- 
lations Committee was charged with 
promoting and stimulating the entire 
field of special librarianship, and with 
initiating any programs that will add 
to the professional status of the Asso- 
ciation and the profession. The Com- 
mittee has found the visual presenta- 
tion, Our Library, a useful tool in its 
work. 
(5) Scholarship and student loan fund: 
The name of the Student Loan Fund 
Committee was changed to the Scholar- 
ship and Student Loan Fund Commit- 
tee and its scope widened accordingly. 
This change was made by the Execu- 
tive Board during its February meet- 
inns at which time a Committee of the 
~xecutive Board was appointed to dis- 
cuss with the Chairman of the Scholar- 
shiv and Student Loan Fund Commit- 
tee other items concerning this prob- 
lem. The results of this discussion were 
published in SPECIAL LIBRARIES for 
April, and I hope that final action on 
the recommendations will be taken at 
this present meeting. 
( 6 )  Publications: I t  should be stated, 
first of all, that the recommendations of 
the Committee on Committees apply- 
ing to the Publications Committee were 
deferred, because the 1952-53 Execu- 
tive Board during one of its June meet- 
ings had authorized a survey of the 
publications policy of the Association by 



an outside agency, and it was deemed 
advisable to wait for the completed 
survey. 

A report on this survey, conducted 
under contract with J. K. Lasser and 
Company, was delivered in the autumn. 
After much study by members of the 
Executive Board, the Publications Com- 
mittee, and the SPECIAL LIBRARIES Edi- 
torial Board, it was formally received 
and considered by the Board in February. 

So many of the questions raised de- 
pended upon a familiar knowledge of 
Association operation that it was de- 
cided to appoint a committee to clarify 
our own thinking about SLA publica- 
tions. Thus, in February a Committee 
of the Execut ive  Board  (popularly 
known as the Little Committee), with 
the advice of Lucille Jackson, chairman 
of the Publications Committee, and of 
Dr. Jerrold Orne, president of the Ala- 
bama Chapter, was appointed to study 
the existing policies and procedures as 
adopted March 7, 1952. 

This Committee drew up a pro tern 
statement and prescribed the prepara- 
tion by the Publications Committee of 
manuals on policy and procedure. The 
work is now in progress, and on May 
16 the Executive Board reconstituted 
the Little Committee as an advisory 
body to see it through. 
(7 )  Translation pool: Another com- 
mittee which has been completely re- 
organized and actively motivated during 
this administration is the Translation 
Committee, which was newly appointed 
last June to implement the contract 
with the John Crerar Library of Chi- 
cago to operate the Translation Pool. 

During the February Board meet- 
ings, at the suggestion of a member of 
the Advisory Council, a committee of 
the Executive Board was appointed to 
investigate the possibilities of founda- 
tion support for an expanding Transla- 
tion Pool and the publication of a serial 
list. (This Board Committee reported 
to the Executive Board on May 18.) 
(8 )  Headquarters reorganization : The 
resignation of the executive secretary, 
Mrs. Kathleen B. Stebbins, which was 

announced in the early part of my term, 
posed the problem of the selection of a 
successor. The democratic method ap- 
plied to that task and the appointment 
of Marian Lucius as executive secretary 
are by this time familiar history. 

Here, I should like to thank Mrs. 
Stebbins for her help to me while she 
remained in her position until October 
15, 1953. Her services throughout the 
thirteen years while she held the posi- 
tion and during which SLA doubled in 
size and influence were acknowledged 
in the autumn Board and Council meet- 
ings but merit mention again at this 
time. Her many friends and fellow 
SLA members will be pleased to know 
that she is happy and successful in her 
new position as personnel director of 
the Detroit Public Library. 

Miss Lucius, who assumed her re- 
sponsibilities on October 26 has brought 
to the position a noble intelligence, a 
loyalty to the aims of the Association, 
a nice sense of proportion-and its 
corollary - a sense of humor - an un- 
derstanding of the particular problems 
of special librarianship, a sympathetic 
relationship to her staff, and a native 
capacity for efficient internal operation. 
In accordance with her suggestions the 
Executive Board in February estab- 
lished certain improved " 0  and M" pro- 
cedures relating to personnel, equip- 
ment, and financial operation. 

Members of SLA have on the whole 
been sympathetic about the problems 
of orientation that attend a new vosi- 
tion involving such vital responsibilities 
and have realized that the many posi- 
tive contributions which she has made 
toward effective administration have far 
outweighed the occasional inevitable 
errors. 

Furthermore this Executive Board 
now has also clarified the lines of Head- 
quarters staff relationship and has spelled 
out a more equable position classifica- 
tion and vacation policy. It has picked 
up a hitherto overlooked constitutional 
charge of naming the duties of the edi- 
tor. And at this point let me acknowl- 
edge the services of Dora Richman, 
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who as editor has maintained the high 
professional tone of SPECIAL L I B ~ ~ E S ,  
has furnished us this year with three 
interesting Bulletins carrying the news 
of Executive Board and Advisory Coun- 
cil meetings, and has given editorial 
assistance to the Publications Commit- 
tee on the special publications issued 
during the year and on planning others 
still to come. Thanks to her and the 
SPECIAL LIBRARIES Editorial Board, the 
journal has an excellent  reputa t ion 
within an ever-expanding readership. 

Miss Lucius has acknowledged the 
services of the Headquarters staff, but 
a retiring president wants to add her 
own words of appreciation: It has been 
a great source of satisfaction to me to 
know that our operations have been 
backed up by a staff notable on the 
whole for competence, efficiency and 
loyalty. 

SLA's inter - organizational relations 
received special treatment in Monday 
evening's program devoted to the Spe- 
cial Representatives of the Association. 
I want only to add here that this pro- 
gram grew out of the conviction I 
shared with the immediate past-presi- 
dent, Elizabeth Ferguson, that it was 
as important for the members to learn 
of the aims and programs of these va- 
rious groups as it was for us to have 
representatives to them. 

Those of you who heard me talk dur- 
ing my visits to chapters last winter 
know how I feel about the Association 
having severed its affiliation with ALA 
in 1950. Many members, including sev- 
eral on our Executive Board, have ask- 
ed me how we could re-establish this 
affiliation. To this. I have answered: 
the door is always open; ALA has never 
withdrawn its friendship. 

I have had several conversations with 
the ALA executive secretary, David 
Clift, the most recent one in April. He 
has an understanding attitude toward 
the problems involved, and has sug- 
gested that we appoint a committee to 
draw up a statement of what we con- 
sider ideal conditions for re-affiliation, 
after which he suggests inauguration of 

a joint committee to study the pro- 
"- 

posZ and iron out inconsistencies. The 
Executive Board on May 16 authorized 
the appointment of a committee to 
draw up a statement reflecting the SLA 
point of view. 

This then is the reorganization record 
of 1953-54. 

There have been other significant 
milestones in special librarianship dur- 
ing the past two years, which (although 
we cannot take special credit for them) 
could not have happened without the 
participation of many outstanding SLA 
members and the official cooperation of 
the Association. 

I refer first of all to two publications: 
issues of L ib ra ry  Trends  (Current  
Trends in Special Libraries, October 
1952, and Current Trends in Libraries 
of the United States Government, July 
1953); and two articles: the first, "Edu- 
cation for Special  Librarianship," a 
symposium by members of the Sub- 
committee on Special Library Educa- 
tion of the Council of National Library 
Associations, in the Library Quarterly 
for Winter 1954; and the second, "Spe- 
cialization in Library Education" by 
Harold Lancour in the ALA Bulletin 
for March 1954. 

I refer also to the participation on 
the part of several individual members 
and by our official representa t ion 
through our appointment of Eleanor 
Cavanaugh, in a workshop on "A Core 
of Education for Librarianship" called 
by the Graduate Library School of the 
University of Chicago in August 1953. 
We can take pride in the fact that Dean 
Lester Asheim's report on the workshop 
acknowledges in particular the contri- 
butions of the group concerned with 
education for special librarianship. These 
special librarians, contrary to general 
opinion, were not myopic about their 
own particular assignment but added 
much of importance to the overall 
thinking of the conference. 

Another milestone is the satisfaction 
we can take in the appointment by 
President Eisenhower of a librarian of 
demonstrated ability and scholarly in- 

OCTOBER, 1954 














































































































