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The’74 NCC
“Everything Card”

It's Yours for $50.

The '74 NCC gold
Everything Card is
your passport to all
exhibits, program ses-
sions, and a variety
of special events
throughout the Na-
tional Computer Con-
ference & Exposition,
May 6-10,in Chicago's
McCormick Place.

Your Everything
Card will also provide
you with a special dis-
count for the NCC
luncheons, your copy
of the conference Proceedings, and
the opportunity to make your hotel
reservations at reduced convention
rates. And more — you'll be in the
running for a one-week trip for two
from Chicago to Stockholm, Sweden,
for IFIP Congress '74, August 5-10;
and one of five NCC lifetime registra-
tions.

Just $50 plus the attached coupon
is all you need for the Everything Card

p———— —
I

Yes, send me my gold Everything Card. I've enclosed $50 covering the entire
'74 NCC program and exhibits plus preregistration benefits described above.

—your first-class tick-
et to a wide range of
conference features
including: MW More
than 100 conference
sessions plus an ex-
hibit program featur-
ing over 250 compa-
nies and more than
80,000 square feet of
actual exhibit space.
W Your one opportun-
ity to examine virtual-
ly every existing data
processing product
and service at one
time and at one place. M The chance
to exchange information with 35,000
of your colleagues at the computer
field's single national forum for data
processing users, management, and
computer professionals. MW Anin-
depth survey of EDP applications in
ten major user areas, including com-
munications systems, health care and
biotechnology. education, manufac-
turing, retailing, distribution systems,

74 NCC, c/o AFIPS, 210 Summit Ave., Montvale, N. J. 07645

_. Just send me all the facts.

l Name

My company is interested in exhibiting at '74 NCC.

Title

government, finance, process control,
and transportation. M An update on
new developments in five basic areas
of computer science and technology,
including software systems, architec-
ture and hardware, computer network-
ing, information management systems,
and management acceptance. W A
high interest special program, includ-
ing addresses by prominent nriational
figures, a look at exciting develop-
ments in the computer arts, a com-
puter science fair, a science film
theater, plus luncheons, receptions,
and special activities.

To receive your personalized Every-
thing Card, just send $50 by check or
money order with the preregistration
coupon to ‘74 NCC, c¢/o AFIPS, 210
Summit Avenue, Montvale, New Jersey
07645, Your gold card will be mailed
to you shortly plus additional informa-
tion on '74 NCC, together with housing
application forms which will permit
you to make your reservations at a
reduced rate.

| Company _

Street

City

“ - - - - - - -

$’74 NCC The Biggest Computer Show on Earth
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The 1974 SLA Conference program,
which usually appears in the February
issue of Special Libraries, is not in-
cluded in this issue, It is scheduled to
be printed in the March issue.
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ABSTRACTS
ON HEALTH EF-
FECTS OF EN-
VIRONMENTAL
POLLUTANTS will be a
welcome resource to scien-
tists throughout the world. This new
monthly abstract journal created
by BioSciences Information Serv-
ice fills the critical needs of scien-
tists today for current information
on environmental pollution.

The reference material in-
cludes:

1. Chemicals or substances in
the environment with empha-
sis on their effects on human
health.

2. General reviews and original
papers reporting potentially
harmful effects of pollutants
on humans.

3. Studies of lower vertebrates
used as indicators of the sub-
stances toxic to man; and
vertebrates and invertebrates
as vectors in the food chain.

4. Reports of analytical methods
for examining biological tis-
sues or fluids.

ABSTRACTS ON HEALTH EFFECTS OF ENVIRONMENTAL POLLUTANTS

ABSTRACTS
ON HEALTH EF-
FECTS OFEN-
VIRONMENTAL

POLLUTANTS, sup-

ported by two machine-
readable data bases, is comprised
of selected material from BIOSIS
and MEDLARS. Each issue con-
tains bibliographic information on
about 1,000 research articles and
includes Author, Subject, and
CROSS Indexes in format similar
to that used in BIOLOGICAL AB-
STRACTS and BIORESEARCH
INDEX.

An annual subscription of
twelve monthly .issues is priced at
$95. The magnetic tape service is
available on a lease basis at $500
per year. For more complete infor-
mation, write or call: Professional
Services Department, BioSciences
Information Service, 2100 Arch
Street, Philadelphia, Pa. 19103,
telephone area code 215, LO 8-
4016, ext. 244,
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Subscription Rates. Free to SLA members. Nonmem-
bers, USA and Canada, $22.50 per calendar year; add
$2.00 postage for other countries. Single copies (re-
cent years) $2.75 except for August issue (Directory)
which is $12.00.

Back Issues & Hard Cover Reprints: Inquire Kraus
Reprint Corp., 16 East 46th St., New York, N. Y.
Microfilm & Microfiche Editions (1909 to date):
Inquire University Microfilms, Ann Arbor, Michigan,
Changes of Address. Allow six weeks for all changes
to become effective. All communications should in-
clude both old and new addresses (with ZIP Codes)
and should be accompanied by a mailing label from a
recent issue. Members should send their communica-
tions to the SLA Membership Department, 235 Park
Avenue South, New York, N. Y. 10003. Nonmember
Subscribers should send their communications to the
SLA Circulation Department, 235 Park Avenue South,
New York, N. Y. 10003.

Claims for missing numbers will not be allowed if
received more than 90 days from date of mailing
plus the time normally required for postal delivery
of the issue and the claim. No claims are allowed
because of failure to notify the Membership Depart-
ment or the Circulation Department (see above) of
a change of address, or because copy is “missing from
files.”

Special Libraries Association assumes no responsi-
bility for the statements and opinions advanced by
the contributors to the Association's publications.
Instructions for Contributors last appeared in Special
Libraries 64 (n0.9): p.413—414 (Sep 1973). A pub-
lications brochure is available from the Association's
New York offices. Editorial views do not necessarily
represent the official position of Special Libraries As-
scciation. Acceptance of an advertisement does not
imply endorsement of the product by Special Libraries
Association.

Indexed in: Business Periodicals Index, Information
Science Abstracts, Historical Abstracts, Hospital Lit
erature Index, Library Literature, Library & Informa-
tion Science Abstracts, Management Index, Public Af-
fairs Information Service and Science Citation Index.

Membership
Dugs. Member or Associate Member
$30; Student $8; Retired $10; Sustaining

$100. The one-time payment for Mem-
ber (Paid for Life) is $350.
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WE CAN LOWER YOUR

]

BUDGET PRESSURE »

RESEARCH SERVICES CORPORATION
ONE-SOURCE FOR

ALL BOOKS - ALL PERIODICALS-WORLD-WIDE

WE SAVE CLIENTS MANY HUNDREDS, EVEN
THOUSANDS OF DOLLARS A YEAR .’

MAXIMUM DISCOUNTS—UP TO 15%

UNIQUE CORPORATE-WIDE PLANS—OPTIONAL

SPECIAL “NO-SERVICE-FEE" PLAN FOR PERIODICALS

WE HANDLE GOP, ASSOCIATION, NON-PROFIT PUBLISHERS
IMMEDIATE REPORTS—MONTHLY COMPOSITE BILLINGS
FREE ORDER FORMS, ENVELOPES, LITERATURE, SUBJECT
LISTS

BIG SAVINGS—TIME, PAPERWORK, POSTAGE, ETC. ETC.
MORE, MANY MORE DETAILS FOR THE ASKING

WRITE OR CALL US TODAY. SEND US A TRIAL DROER NOW

RESEARCH SERVICES CORPORATION

TION AGENTS

WORLD-WIDE (] LERS AND

WORLO-WIDE HEAQQUARTERS OR EASTERN DIVISION HEADOUARTERS
5280 TRAIL LAKE DRIVE 801 ASBURY AVENUE
P.O. BOX 16549 P.O. DRAWER 540
FORT WORTH. TEXAS 76133 OCEAN CITY. NEW JEASEY 08226
(817) 292-4270 (609) 399-7066

shel! files
organize and
rotect

Twenty-three styles of Highsmith Shelf-Files
provide org ized low-cost storage of difficult-
to-file materials — magazines,
m‘ﬂ newsletters, pamphlets, audio-
& o mﬂ"‘“ visual software. Neat, attrac-
P tive, easy-to-labe! and use;
Shelf-FlIes store contents up-
right rather than flat to double
storage space. Write today
for FREE Library-AV Catalog
featuri‘ng over 7,500 money-
saving items.

The Highsmith Co., Inc.
P.0. Box 25-1702, Fort Atkinson, Wis. 53538
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Comprehensive
Medical Coverage
from the British

Medical Journdl

Achieved through the 17 world-famous
specialist journals published by the B.M.J.,
each focusing on a major field of medicine.

Presenting material of lasting value to specialists in fields ranging from cardiology
to psychiatry, the B.M.J. publications include:

o ANNALS OF THE RHEUMATIC DISEASES. Publishes original articles by authorities
in the UK., U.S.A,, and elsewhere on every manifestation of the rheumatic diseases.
Annual Subscription (six issues a year), $22.75.

e BRITISH JOURNAL OF OPHTHALMOLOGY. Designed for the clinician and re-
search worker, includes original articles, case notes, information on new appliances,
book reviews. Monthly. Annual Subscription $33.50.

e OPHTHALMIC LITERATURE. Abstracts of articles on the wide field of ophthalmol-
ogy published throughout the world. Each volume contains over 5,000 abstracts. Annual
Subscription (six issues a year, plus index), $33.50. (Combined subscription for the two
Ophthalmic journals $58.50)

o BRITISH JOURNAL OF VENEREAL DISEASES. Designed to disseminate, exchange
and increase knowledge among consultants, practitioners, research workers, teachers and
others concerned with the problem of venereal diseases. Annual Subscription (six is-
sues a year), $22.75.

The B.M.J. publishes also the following journals:

Gut @ Archives of Disease in Childhood @ British Heart Journal ® Cardiovascular Research
® British Journal of Industrial Medicine ® Journal of Neurology, Neurosurgery & Psy-
chiatty ® Thorax @ British Journal of Medical Education ® Journal of Clinical Pathology
® Psychological Medicine ® Journal of Medical Genetics ® British Journal of Preventive &
Social Medicine ® Medical & Biological IMustration

All subscriptions to the United States can be ordered from the BRITISH MEDICAL
JOURNAL, 1172 Commonwealth Avenue, Boston, Mass. 02134, Subscriptions for all
other countries should be ordered from the Subscription Manager, BRITISH MEDICAL
JOURNAL, BM.A. House, Tavistock Square, London, WCIH 9JR, England, or through
any leading subscription agent or bookseller.
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Overloaded with searches?

You've got a fine
reference section. And a
reputation for good
service. But because
you're good, you may
have a problem: more
literature searches than
there’s time to do.

That’s the time to ask
I1SI® Search Service for
help.

IS| search specialists
are experts at taking
your topic—almost any
topic in science or the
social sciences— and
developing a strategy of
literature searching that

Angela Mazella,
Search Specialist

usan Perretta,
Search Specialist

provides a maximum of
information in minimum
time. And they're
backed up by the entire
line of ISI services
designed to find what
you're after—whether it
was published 10 years
or 10 days ago. They
also have at their
fingertips a variety of
indexes and references
from sources outside /S/.

When searches pile

up because there’s no
time to do them, just
give an /S/ search
specialist acall
(215/923-3300) or mail in
the coupon below. For
only $25 per hour (two-
hour minimum), your
professional, custom-
tailored searches will
be quickly underway.

Get professional help
from ISIS team of skilled

Margaret Heater,
Search Specialist

Sifearch
eQrc Yes, I'm interested. Piease rush me every-
thing | need to get searches underway.

Jervi

ce.

search specialists.

01973151

i

Lorraine Derbyshire,
Search Specialist

————————— T

' Name.

| Title

Organization

Tel

l Address

I City

State

Zip Country

a o
| D@D Institute for Scientific Information

325 Chestnut Street, Philadelphia, Pa. 19106, U.S.A.
y Tel: (215) 923-3300, Cable: SCINFO, Teiex: 84-5305
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LETTERS

Special Materials Sharing

I read with interest Joe Dagnese’s article
[Special Libraries 64 (no.10): 423-432 (Oct
1978)] on cooperation between academic
and special libraries. Since I work in a li-
brary of a profit-making organization I am
vitally concerned in this matter. It is true
that there may be certain portions of a col-
lection that a company may consider pro-
prietary; however, this does not mean that
such libraries cannot or do not contribute to
the overall resource base of its community.
I disagree, also, with Joe’s statement that the
materials in special libraries are books and
journals which the academic library has in
its collection anyway. In Virginia it is cer-
tainly true that academic and other libraries
often call on special libraries because we are
the only source for a particular item.

We have a Union List of Scientific and
Technical Serials in libraries in Virginia
called PHIL UNION. Checking the “A’s” I
found 83 serials listed which were not avail-
able in the state from any public or academic
library. It is the very uniqueness of the mate-
rials held by the special libraries which
makes their contribution to any cooperative
venture important. These unique collections
add to the scope of the university and pub-
lic library collections in the state.

Most special libraries, while not “open” to
the general public in the way that public
libraries are, nevertheless are open to schol-
ars and others who indicate a need to use
their collection. They, therefore, should not
be considered ‘‘closed”—not accessible to
any patron who has a real need. Often con-
fidential material, report literature, etc., are
part of a technical information department
which is kept separate from the library. Spe-
cial libraries are willing to pay for service
rendered. What we object to is being charged
excessive prices. We also object when aca-
demic institutions hold the only copy of a
particular journal (and we have usually spent
considerable time in locating it), and then
we are told that this university only lends
to others universities and not to private in-
dustries. Academic institutions could not ex-
ist without the industrial community—we
contribute both students and faculty, we pay
taxes, and we contribute grants and schol-
arships. We, therefore, feel we should be in-
cluded in any resource sharing. I am happy
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to report that in Virginia we are included,
and hope that other states, including In-
diana, will do likewise.

Bess P. Walford
Philip Morris U.S.A.
Richmond, Va. 23261

Coop: Academic and Special—A Reply

The letters from Mark Baer [Special Li-
braries 65 (no.1): 6a-7a (Jan 1973)] and Bess
Walford [above] both address themselves to
only two paragraphs out of a ten page article
which tried to define areas in which coop-
eration has been really successful. My in-
vestigation seemed to indicate that successful
cooperation, regardless of the type of library,
was most often based on either mutual sharing
of resources or on soundly funded arrange-
ments. Perhaps the statement that libraries
in profit-making organizations have little or
nothing to share with academic libraries is a
myth, and as with other folklore its restate-
ment over and over seems to have made it
axiomatic.

Perhaps! But I recommend that the cita-
tions in the bibliography be read carefully.
There you will find substantially the same
thing being said by several SLA members,
one a past president of the Association.

Perhaps! But Purdue statistics reveal the
following information. From July 1, 1973, to
December 1, 1978, Purdue libraries received
17 items from industrial libraries including
3 technical reports not available elsewhere.
In the same time span, Purdue furnished
1427 items to industrial libraries—a 1 to 84
ratio.

Perhaps! But MIT and Stanford have
membership plans based on financial ar-
rangements in an attempt to equalize the
load.

Special libraries do cooperate in union
lists of serials, The Indiana list includes
several libraries of profit-making organiza-
tions among the 62 participants. But this is
not resource sharing. It is only a partial list
of holdings and, in spite of Bess Walford’s
survey (83 out of how many?), most are held
by academic libraries.

The subject expertise of special librarians
is widely acknowledged and applauded. How-
ever, catalogs of collections, developed by
these experts, are not usually available ex-
cept in-house, and access to them is gener-
ally gained only by knowing that a particu-
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lar library may have the sought-after material
because of its general interest in the subject.
Finally, I would like to take exception to
two statements made by Mr. Baer. It does not
seem inappropriate for a John Cotton Dana
lecturer to suggest that libraries of for-profit
organizations should pay for services from
academic libraries—that was the point, after
all—or that a form of the defunct State
Technical Services Act be revived as a way
of providing these services. Secondly, my ex-
perience in a for-profit company library as
well as in the libraries at MIT and Purdue
(characterized as a federation of specialized
libraries) have perhaps given me a reason-
ably well-rounded picture of intertype li-
brary cooperation.
Joseph M. Dagnese
Purdue University Libraries
West Lafayette, Ind. 47907

Special Libraries welcomes
communications from its readers,

but can rarely accommodate letters

in excess of 300 words.

Light editing, for style and economy, is the
rule rather than the exception, and we
assume that any letter, unless otherwise
stipulated, is free for publication

in our monthly letters column.

Major reference tool now available

Index to all Books on the

PHYSICAL SCIENCES
In English 1967 through January 1974

Over 300,000 terms which cite 21,850 works by L.C. Card
Number then Titie, Main Entry, and Imprint. 8'/2x11" 624 pages.

Class A Library Binding. ISBN 0-314358-01-4 $27.

Prospectus on Request. Forthcoming: Life Sciences.

RC 2 RESEARCH—
2 RESEARCH COURT
OCKVILLE, MARYLAND 2085
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DEWEY Decimal

Classification
Edition 18—1971
3 volumes (2692 pages) .... $45.00
v.1 Introduction, Tables .... $15.00
v.2 Schedules ............ $15.00
vi3index ................ $15.00

(all plus postage)

Updated. Completely revised schedules for
law and mathematics. New auxiliary tables.
Expanded index.

Abridged Dewey
Decimal Classification
Edition 10 — 1971

529 pages .............. $12.00
(postpaid in U.S.A.)

Abridgment of Edition 18 for small general
libraries.

FOREST PRESS
85 Watervliet Avenue
Albany, New York 12206

’_/ Larousse & Co., Inc. \
THE MOST IMPORTANT DISTRIBUTOR OF

French and Spanish
Book Imports

IN THE UNITED STATES

OVER 10,000 FOREIGN LANGUAGE TITLES

IN STOCK AT ALL TIMES. WE SELL
NATIONWIDE.

Cali us direct at (212) 575-9515 or telex at
12335. Orders will be filled immediately. If a
title is not in stock it will be specially or-
dered for you and air mailed to the U.S.

Ask for our French and/or Spanish book
catalogues.

Visit our French and Spanish bookstore at
572 Fifth Avenue. New York’s largest collec-
tion of French and Spanish Literature, Text-
books, Dictionaries, Encyclopedias, Juve-
niles, Art Books, Travel Guides.

Larousse & Co., Inc. is the sole authorized distrib-
utor in the United States of all Librairie Larousse
publications, and official distributing agent for
Gallimard, Lid. We also distribute books of all
Spanish, French, Central and South American
publishers.

Larousse & Co., Inc.
572 Fifth Avenue, New York, N.Y.
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Complete composition, press
and pamphlet binding facilities, cou-
pled with the knowledge and skill
gained through fifty years of experi-
ence, can be put to your use—profitably

THE VERMONT

PRINTING COMPANY

Brattleboro, Vermont

PRINTERS OF THE OFFICIAL JOURNAL
OF SPECIAL LIBRARIES ASSOCIATION

STATISTICAL YEARBOOK 1972
Covers a wide range of subjects, includ-
ing: population, agriculture, manufac-
turing, construction, transport, trade,
balance of payments, education and
culture. Improved statistical coverage
has enabled the Yearbook to provide
more comprehensive country, world and
continental aggregates.

Order No. E/F.73.XVIl.1
Clothbound $30.00

UNITED NATIONS PUBLICATIONS
Room LX-2300, New York, N.Y.10017 or Pal-
ais des Nations, 1211 Geneva 10, Switzerland

How much
can a subscription
agency

save your library

Consider how long it takes to
order one subscription, how much
it costs to process one invoice for
payment and send one check. Es-
timates run from $10.00 to $18.00
for each order. Multiply by the
number of subscriptions your li-
brary orders, and see how much
you’ll save by sending one order
and one check for all your periodi-
cals to F. W. Faxon Co.

Send for our free descriptive
brochure and annual Librarians’
Guide listing more than 50,000
domestic and foreign periodicais.

Library business is our only
business —since 1886.

|F.W. FAXON CO.,INC.

. 15 Southwest Park
Westwood, Mass. 02090
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Qolcphono: (800) 225-7894 (Toll Fruy

MAGAFILES: for

HOME « OFFICE « LIBRARY

p | Bl
{ { 13 SIZES
L N

Keep Magazines, Periodicals,
Bulletins, Personal Papers,
Clean — Neat — In Order.

Send For Free Sample
Plus The Unigue

MAGAFILE MEASURE GRAPH

that accurately measures size and
number of Magafiles required for
your needs.

For Your Magafile And Measure
Graph Fill Out and Send In This

Coupon.
NAME
ADDRESS
CITY
STATE ZIP
THE MAGAFILE COMPANY

P. O. Box 1002
\__Maryland Heights, Mo. 63043 J
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NEW UP-TO-DATE BOOKS FROM NOYES DATA

Noyes Data has developed specific publishing techniques that allow
the publication of technical and business books in hard cover within
a matter of months after acceptance of manuscript. Due to rapid
changes in technology and business conditions, the publication of
these latest developments in a durable binding is important to you.

Hardcover Books Published Early 1974

CONTROLLED ACTION DRUG FORMS by J.C. Colbert: The use of hydrophilic polymers and
biological binding substances are described enabling the medicinal chemist and pharmacologist
to design drug systems for administration to humans or animals which control the action or
release of the active ingredients. ISBN: 0-8155-0520-5; 340 pp.; $36

SHORTENINGS, MARGARINES AND FOOD OILS by M.T. Gillies: Margarines and prepared
shortenings are now widely accepted by the public due to their lower cost and absence of
saturated fat. The technology of newer products containing polyunsaturated fats in liberal
amounts is described. {SBN: 0-8155-0517-5; 333 pp.; $36

ESTABLISHING A MANUFACTURING PLANT IN EUROPE: Provides factual knowledge on in-
vestment and plant location in 21 European countries including new areas such as Malta,
Cyprus, Yugoslavia. ISBN: 0-8155-0514-0; 373 pp.; $28

DYEING OF SYNTHETIC FIBERS - RECENT DEVELOPMENTS by K. Johnson: Techniques
and applications of new dyestuffs, also dyeing aids and carriers, fiber treatments, and hun-
dreds of dye bath formulations. Detailed descriptions of multi-purpose systems applicable
to more than one fiber type. ISBN: 0-8155-0515-9; 332 pp.; $36

POLLUTION CONTROL {N MEAT, POULTRY AND SEAFQOOD PROCESSING by H.R. Jones:
Slaughtering, meat and fish processing produce a highly loaded, but biologically degradable
wastewater. Important pollution removal processes are interpreted by examples from U.S.
patents, numerous government publications and other sources. 1SBN: 0-8155-0518-3;

263 pp.; $36

PIGMENTS IN PAINT by H.P. Preuss: Discusses the role of pigments as pimary components in
a paint system. Special attention is paid to trademarked pigments offered by various firms
in the USA. ISBN: 0-8155-05613-2; 134 pp.; $15

BREAKFAST CEREAL TECHNOLOGY by R. Daniels: Methods for preparing and enriching
cereals are discussed. Years ago emphasis was on vitamin and mineral enrichment. Today
it is on protein content, and high protein, ready-to-eat or cook-in-the-bowl cereals are the
public’s favorites. 1SBN: 0-8155-0519-1; 290 pp.; $36

INDUSTRIAL STARCHES by R.W. James: Considerable quantities of biodegradable modified
starches and chemical derivatives of starch are consumed by the paper, textile, and ad-
hesives industries. The properties of the natural product are changed by various chemical
treatments as discussed in this book. ISBN: 0-8155-0516-7; 342 pp.; $36

NOYES DATA CORPORATION
Noyes Building, Park Ridge, N.J. 07656
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Rational Cost Information:
Necess,ary and Obtainable

Douglas S. Price

ERIC Processing and Reference Facility, Bethesda, Md. 20014

B Rational cost information is neces-
sary for management and future plan-
ning. A system called “Building Block
Costing” has been developed based upon
three premises. First, the most useful dis-
play of costs is in terms of unit costs, but,
since no single unit can measure an en-
tire information system, a process of sub-
division, unit costing of the subdivisions,

and reassembly must be applied. Second,
unit costs are meaningful only in a
framework of all costs. Third, cost col-
lection must be continuous, with costs
relatable to resultant production. The
concept is explained with examples of
techniques, reports, and application of
the results.

FOR MANY YEARS, cost analysis of
information systems and libraries has
been a béte noir to information system
professionals. Most seemed to feel that
such analyses—and attempts to put price
tags on “Information”—were impossible,
irrational, even unprofessional. In these
days of tightemed budgets and almost
universal application of planning, pro-
gramming, budgeting (PPB) systems,
such attitudes are no longer viable. Li-
brarians and information scientists must
have rational, usable cost information
and real control of costs if they are to
survive.

Unfortunately, the literature of infor-
mation system costing has not, to date,
been characterized by either rationality
or usefulness. Almost exclusively, costs
are reported on the basis of one of the
techniques shown in Figure 1. A discus-
sion of these methods follows.

* Allocation by Interview. This is the
procedure in which each employee is
asked how he spent his time during the
previous month (or year) among his
various tasks. The results are used to al-
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Figure 1. Costing Techniques

1. Allocation by Interview

2. Allocation by Sampling

w

. Allocation by Stopwatch (Time Study)

Total Expenditures
4. Gross Unit Cost — Total Throughput

locate his salary costs to the different
tasks. Then production figures for that
month—which, incredibly, are also some-
times obtained in the same interview—
are used to compute unit costs.

Aside from the fact that such inter-
views provide no basis for the assign-
ment of nonlabor costs, the principal
shortcoming is that this technique relies
almost entirely on the most fallible of
records, the human memory. Few peo-
ple can remember precisely what they
were doing yesterday morning, much less
last month. Furthermore, it is an ac-
cepted phenomenon that 15 minutes of
drudgery loom far larger in our minds
than a full hour of challenging work.
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