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Report of Proceedings

The seventh Annual meeting of the Special
libraries association, recently held at Haines
Falls, New York, proved to be one of the
most interesting meetings held by the Asso-
ciation, due, undoubtedly, to the particular
charm of the place and locality in which the
mecling was held., While a relatively small
number was in atlendance, considerable
business of importance was transacted, the
annual election was held and several papers
of general intereat were read.

FIRST SESSION.

The frst session was held on Tuesday
afternoon, Sepltember 28th, and the business
matters to be brought before the Conference
were disposed of at this session.

The Clippings commitiee, which has been
at work upon the best methods of obtaining,
handling and disposing of clipped informa-

tion, under the chairmanship of Mr Jesse
Cunningham, of Rolla, Missouri, rendered a
progress report.

Mr. Clinton Rogers Woodruff, Secretary
of the National municipal league, who has
been chairman of the Committee on the es-
tablishment of a Nalionul cenier for munici-
pal information, furnished a report, which
was prescnted to the Convention through
Mr, G. W. Lece, of Boslon. The report met
with the liearty approval of the Association,
and il 18 believed, as a result of the agita-
tion of this project, something definite will
be accomplished.

Two new amendments to the Constitution
were recommended to be published in Spe-
cial libraries, the official organ of the As-
sociation, at a later date—the first, that the
retiring President of the Association shall
pecome automatically the sixth member of
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the Executive board to hold office for the
term of one year; the second, that the office
of Assistant secretary-ireasurer shiall be and
herehy is created. The mcumbent shall hold
office for omc year, or until his successor
shall have been elected.

The Secretary announced the completion
of the manuscript of an index to the first
five volumes of Special libraries. Thig has
been placed in the hands of the Editor and
it is hoped means will be found at an early
date of bringmng it out mn print.

An interesting report was presented by
Mr. W, P. Cutter, Librarian of the United
engineering socicties, New York, “For the
Committee on Technical Indexing,” empha-
sizing the facts that a tangible method of
financial support was already in sight for a
much larger technical index than has here-
tofore appeared, that the Committee had al-
ready made a very exhaustive study of costs
for every branch of the work involved and
that the Commuttee hoped to make a more
definite report before the next Annual
meeting,

Tn the course of this session, as a result
of Mr, R. R. Bowker's inquiries, as well as
the ideas expresscd by others regarding the
growth of special libraries in fields outside
the knowledge of lhe Association. a motion
was passed authormzing the President to ap-
point a Membhership committee. It will be
the duty of this new Committee to canvass
various flelds of business activities through-
out the ecountry in the hope of discovering
new libraries It is believed that the mem-
bership roll of the Assoclation in no way
represents a complete list of libraries de-
voted to special work., Tor (his reason a
committee composed of individunls in dit-
ferent lines of work, wilth a little careful
work, will undoubtedly unearth many new
bureaus of information, commercial, finan-
cial and other similar special libraries

Mr. W. P. Cutter, Librarian of the United
Engineerine societics, New York, read =a
paper on "The iechnical library’s field of
service ”

At the close of this sesslon, the following
new ulficers were elected:

Mr A. L. Bostwick, of Si. Louis, Missouri,
President.

Miss Elizabelh V. Dobbins, of New York,
Vice-president,

Mr. Jesse Cunningham, of Rolla, Missouri,
Secretary-treasurer.

Mr D C. Buell, of Omaha, Nebraska, Mem-
ber of the Executive hoard to hold office for
two years. The other member of the Board,
whose term is still unexpired, is Miss Marion
R. Glenn, New York city.

SECOND SESSION.

The second session of the Conference was
called to order on Wednesday afternoon by
the new President, Mr. Bostwick. Mr. Ma-
rion, the retiring Secretary, read a paper en-
titled "“A resumé of the association’s ac-
tivities, 1910-19156." As the title 1ndicates,
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this proved to be an inferesting review of
the chiel activities of the Association dur-
ing the term of office of the reliring Secre-
tary. An interesting feature of this paper
wag the reading at ils couclusion of a scries
of letters coming from several of the leading
financial institutions in Boston and New
York, showing what use these concerns were
now making of librarvies and statistical de-
partments, The hearty commendation of
these houses indicates clearly the apprecia-
tion with which the library idea in business
hag been met.

An interesting discussion followed this
paper.

Then, the President introduced Mra. A, L.
Robinson, of “The Texas company,” New
York city, the lady who presides over the
Filing department of this large Company,
where over two thousand letters are filed
every day, who read a paper, enlilled
“Pling.,” Tew librarans have any appre-
ciation of the enormity of this problem in
the business world, and it wasg particularly
interesting to have one 1n charge of so large
a proposition present her methods of han-
dling this very exacting work. This paper
will undoubtedly be received with interest
by bhusiness librarians everywhere, as well
as by the office managers and others respon-
gible for the much maligned problem of
filing.

Miss Gasion, Tabrarian of the Weslern
electric company of New York, Lalked hefore
this Society on “The value and necessily of
technique, in a special library,” and among
other things showed how difficult at ihe out-
set are the problems of the special librarian
in a concern employing three or four hun-
dred employees, ranging from ordinary work-
men up to experts of the highest technical
training. We bebeve from the preseniation
of Miss Gaston's experiences that her work
has met with the hearty approval of her peo-
ple and has developed along, not only the
usual lines of a business library, but rather
unique special lineg of its own.

THIRD SESSION.

The third session was hield the same even-
ing and was devoted to two papers—one by
Mr G. W. Lee, Librarian of Stone and Web-
ster, Boston, who spoke upon his favorite
topic, “Cooperation.” Mr. Lee's unique ex-
perience in doveloping the Boston cooper-
ative mformation bureau gave him the op-
portunity to present these expcriences in
his own pleasing way. He has accomplished
much in this particular field and works along
original lines. For this reason his ideas are
always of interest to a library audience, even
though they may not meet with general ap-
proval,

Mr. Kenneth C. Walker, Technical libra-
rian of the New Haven public library, pre-
sented an outline of a hand bhook for the op-
eration of clearing houses of information.
Mr. Walker has set himself the interesting
problem of preparing this outline with a
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view 1o learning whether thers ig a fleld for
a book covering such a topic. From the
words of approbation following his exposi-
tion of the matter, it is safe to say that many
will be interesting purchasers in case thls
work is ever placed upon the market. We
feel that the cncouragement offered was
such as to stimulate its future production,
and we hope, before another annual meet-
ing, this much nesded b‘ook will be available.

At a joint meeiling with the New York
library association on the evening following
the lasi session of the Special libraries as-

sociation, Mr. R. H. Johnston presented a
paper on “The man and the book.”

No report of this meeting would be com-
Plete without some word of appreciation of
the courtesies extended by the New York
library assoclation during the session. This
is the second time that these two Associa-
Ueonsg have met in conference together and
the cordial relations thus established it is
hoped may lead to other future similar
successes,

GUY E. MARION.

Resume of the Association’s Activities, 1910-1915
By Guy E. Marion, Bowker Fertilizer Co., Boston, Mass.

It is well for every enterprisc to stop at
occasional intervals long enough to take
breath and survey the work accomplished.
It is with this thought in mind that the title
of this paper is chosen. Before making
ready for the new problems and larger suc-
cegses which lie in the path just ahead, let
us pause a moment and review what has
been done in the last five years.

THE LIBRARY IDEA IN BUSINESS.

The story is. one of growth. When the
gecrctaryship was handed intp my keeping
in the spring of 1910 there were less than
geventy-five members. We now have en-
rolled to daie 354. This growth Is very gen-
uine in many ways, nol only in numbers, and
it reflects the spread of the “lihrary idea”
in the world at large. When this Associa-
tion was organized, it is gate to say that it
was composed chiefly of a group of the old-
eat special librarians in the three or four
large cities along the Bastern seaboard to-
‘gether with the heads of special departments
in one or two of the more progressive public
libraries, with here and there a public li-
brarian himself who was interesied in mak-
ing his service more intensive and practical
in his own immediate communily, Today
the Assgoclation’s membership is not confined
geographically to the Tast, the West, the
North or the Soulh, but every seclion of the
country has a goodly representation—in fact,
I may say more—we have mcmbers in Eng-
land, Germany, Hungary, India, Canada and
Panama. In addition we have had inquiries
from Holland, Russia, Australia and other
countries. So much for its geographical dis-
tribution, which is only half the story. The
wide diversity of interests which have built
up book collections to serve men in active
daily business life is truly astonishing. A
glance at our list finds libraries for railways,
business houses, laboratories, manufacturing

industries of many kmds—such as clothing,
rubber, automobiles, metals, chemicals,
paper, roofing, waterproof products, textiles,
pipe-fittings, electrical machinery, slore-
pneumatic carriers, abrasives, carbon prod-
ucts, accounting machinery—also for pub-
hishers, banking insfitulions, charitable and
sociological enterprises, 1nsurance com-
panies, public utilities, college, univeisity
and public library special collections, con-
sulting experts of various kinds—such as

chemists, engineers, landscape designers,
efficiency experts, lawyers, accountants,
architects—as well as for government
lihraries, legislative refercnce bureaus,

retail storeg and advertising departments,
agricultural interests and muniecipal ref-
erence workers. Purposely have I left
them without any attempt at grouping, that
you might the more readily appreciate the
diversity. But now, you say, what have they
in common? I have come to believe in re-
ality only this—their viewpoint. Their 1i-
branans themselves are all “special libra-
rians”’—not presiders over collected knowl-
edge or builders of large collections, but
active users, appliers, and, if you please, in-
terpreters of all the readily available in-
formation in ihese restricled fields. Their
oneness consists in that each is inlerested in
new methods of using printed or unprinted
knowledge since from such methods, though
used in widely different flelds, they may
draw valuable points worth trying at home,
thus making themselves the more efficient
for their immediate duties.

THE OFFICIAL ORGAN, “SPECIAL
LIBRARIES.’

No one year can claim a much greater
growth than another. It may safely be said
that never a month and rarely a week has
passed without a new member being added
from some unsuspected gquarter. Much, if
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not all this growth may he safely attributed
to the official organ of the Association, “Spo-
cial libraries.” It was staried in January,
1910, and has continued to this dale, thus
running into its sixth volume, under the
able leadership of Mr. John A. Lapp, of In-
dianapolis, as Editor. The publication has
reflected the growth of the Association in its
articles prepared by our many loyal mem-
bers in so many different fields and has
again al tle same time stimulated it by put-
ting the Association in iangible form beforo
sirangers and interested “prospects.” Prob-
ably a true history of the Association might
be given by relating the history of this pub-
lication and whal it has brought to light.

EFFICIENCY AND SCIENTIFIC
MANAGEMENT.

One of the most striking things which
has stood out in my mind has been the pub-
lishing of the Bibliography of seientific man-
agemenl and efficiency. This, as most of
you know, occupied an extra large number
of some 41 pages and was a carefully com-
piled list of all the literature on these sub-
jects up to the date of its publicalion, both
book and periodical. The sale of the number
has Deen unusual. It iy safe to say that it
has heen the means of introducing many of
our members to the Association. The num-
ber is now cxhausted al the Secretary’s
office but siill the demand for it is unabated.
I believe it to be the best list on Lhe subject
ever published and fully deserving of all the
credit it may rcceive The list was prepared
by ihe Library of Congress tor the Ifficicncy
society of New York and through this body,
also, it received a wide distribution.

CITY PLANNING.

The second item which has created wide
and favorable comment and which has also
stimulated lhe membership, although in a
quite different ficld, is the City planning list,
compiled by Miss Kimball, of Harvard, in
cnoperation with the Library of Congress.
This subjcel has come before necarly every
cily of {Ins country in {he last few years, in
one form or another It might be said to
be the most widely disecussed municipal
topic, When this list was offered to the
Editor, I believe a very wise decision was
made in taking and publishing 1t, Thongh it
is now three yecars old, the Secretary is still
called upon lo supply it and ils sale has
prolbably heen almost as far reaching as
that of the Efficiency number.

MANY BIBLIOGRAPHIES PUBLISHED.

PBut the appecarance of these two lists 1s
but a small part of what has been done with
hibliographiss On consulting the first five
volumes alone, T flnd thal seveniy-five sop-
arate hiblioaraphies were published on differ-
enl topics and of varying lengths, for many
of which the Association is indebled (o the
Library of Congress Bul again this only
half slates the matter. Over one hundred
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and eighty-five notices of bibliographies pub-
lished elsewhere were brought to the atten-
tion of our readers. This sgervice alone would
be worth the price of the subscription to the
average reader. Perhaps enough has been
said of hibliographies. Bul I cannol reflrain
from taking this opportunity to suggest to
this audience that any lists that you may
prepare in your own libraries from time to
time will be gludly received hy the Editor
at his desk,

THE MANUAL OF LIBRARY ECONOMY.

The current year has witnessed the pub-
lishing of chapler eight of Lhe Manual of
library economy, prepaved by the retiring
President, Richard H. Johnston, of Wash-
ington, D. C., and entitled “Special libraries.”
This chapter has becn given a wide distribu-
tion among lhose untamuliar wilh specific
special libraries or their work, and is hound
10 create a favorable impression for {higs As-
sociation. It should he borne in mind that
this essay wasg not prepared (o inleresi spe-
cial librarians themselves, bul with the idea
of attractively telling the slory oi this move-
ment Lo those outside its ranks in other
fields of library activity, The pleasing siyle
in which il is written will commend it, how-
ever, to our own membhership, and ws be-
lieve win friends for ihe Associalion wher-
ever it is read. The fact thal il has heen
brought forth by ihe Publishing board of the
parent library organization wilt also iend Lo
give Llhis pamphlel a welcome rcceplion in
the hands of the older general Iibrary
public.

ORGANIZING BUSINESS LIBRARIES.

Another equally valuable feature has been
the publishing of the descriplive articles
telling how individual libraries have been
operated. To the young librarian just start-
ing into a special library career this feature
has been of great service—to 1he satenog-
rapher or clerk in some business house
newly entrusted with the chuarge of develop-
ing a book collection, it has been his sine
qua non—tio the older Iibrarian, pressed for
quicker serviec or confronted with some spe-
cial new field of work added to his regular
preblems, it has often illuminated ihe pall
with wvaluable suggestions. DIerhaps in a
meagure it has fulfilled the wirhes of those
like Mr, Wolfe, of the Curtisy publishing
company, who felt al Wushinglon (hat the
Asgsocialion should have a committee who
should make a study of the problem of or-
ganizing special libraries and thus be ready
to tell the businegs house which should ap-
ply to it just how to go to work {o establigsh
a proper library {for its parlicular needs.
Now this always seemed to me a rather
large order for any commiltee or even indi-
vidual to undertake in the way of free sery-
jee. Tt would undoubtedly be « splendid
thing to have ihe salient features hrought to-
gother, systematized and set forth in sue-
cessive steps to show the office manager
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how to proceed. But does not the librarian's
profession consist in knowing these things?
And, has he not spent time, money and ex-
perience in learning to do just these things?
I may bo wrong, but the question has often
arisen in my mind whether the librarian
should thus disarm himgelf and give away
for naught all that is valuable to him, Again,
can any Lwo special libraries be organized
alike? Can morc be standardized than has
already been as set forth in ihe hiterature of
the profession? This subject is certainly
one open to discussion.

WORK ON HANDLING CLIPPINGS,

It may he well to consider some of the
other problems which have been studied by
the Aassociation. During Mr. Handy's ad-
ministration as President, a very wvaluable
report wag presented by Mr. Cunningham, at
the Kaaterskill Conference, upon the han-
dling of clippings. This class of material
is peculiarly a problem with the special
library and one of slighl interest io the pub-
lic or large city library., But ncarly every
special Hbrary must base some of its work
on clippings from one source or another.
In fact, often they contain the only data on
some subject of immediate interest which
1s to be tound in print. To know then the
accumulated experience of many special
librarians on ihe methods employed in pro-
curing them, the manner in which they are
handled and preserved, as well as the best
way of eliminating the dead material, as was
carefully brought out in Mr. Cunningham’s
report, has been distinctly worth while.
Probably no other association of librarians
would have becn in such a good position to
have brought out these facts as ours,

TRAINING FOR SPECIAL LIBRARIES.

Another problem, advanced so long ago
a8 the Otltawa Conference, has not yet been
successfully worked out to a proper conclu-
gion. The question was asked ‘“What ghould
be the training ol a special librarian? How
should il differ, if at all, from that of the
public librarian?” As a result of these ques-
tions heing propounded .a Commitlee was
appointed to investigale this subjcct. Some
prelimmary work has been done, a queslion-
naire was senl broadcast and many opinions
were brought forth on the subject, The
Committee then suffered the loss of its
Chairman and no olher willing worker to
attack this problem has been found. It is to
be lhoped that the new adminisiration enter-
ing office atter this Conference will be able
to discover the proper person to take up this
very important subject and to collate and
organize in shape for a report at some subse-
quent meeting the data already in the hands
of the Association As the field grows, this
problem bids fair to be an ever-present one
and it will alike interest the library school
which aims to fil librarians for active work
in any field, the candidate himself who seeks
to enter this fleld and the employer whose
problem it becomes to find the properly

equipped person for his work Indeed, cer-
tain of the library schools have already of-
tered new courses as a result of the rapid
development in this fleld. May we not, then,
say that one result of this Associatlon's ac-
tivities has bheen to widen Lhe entire field of
librarianship, to provide, as a result of its
propaganda, = grealer outlet for graduates
of the gchools and others. This is surely a
scrvice. When an organization broadens the
possibilities of human activities and opens
up avenues of eftort hitherlo unsuspected, it
is Lo be encouraged, aided and supported.

ORGANIZATION OF THE ASSOCIATION.

A word must be spoken regarding the or-
ganization of the Association to those who
may not be already familiar with it. The
officers are a President, Vice-president, Sec-
relary-lreasurer and an Executive board con-
sisting of these three officers ex-officiis and
two olhers each elected for two years on al-
ternate years. The Annual meeling transacts
the husiness of the Association although the
Executive board passes upon and recom-
mends for action much of the constructive
palicy of the Assoclation. It also fills all
vacancies. Tn addition to this organization,
we are indebted to Mr. H. Q. Brigham, who
was the second Vice-president of the Asso-
ciation, for suggesting the idea of Respon-
sibility districts which proposed to divide
the country geographically into scetions,
each one of which should have a Distriet
head presiding over the section To' Mr. D.
N. Handy, the third President, must be given
the credit of pulting these ideas into sue-
cessful operation. These heads are now ap-
pointed by the Procsident and together they
constitute the National advisory board. This
Board, because of its scattered membership,
has never met, but it serves to advise with
the President and other officers regarding
any queslions arising in different seclions
of the couniry. Local meetings therefore
fall under the leadership of the local heads.
The holding of such local meelings has come
to be a recognized policy. It has enabled
many a specialist to come into contact with
others in his own neighborhood, while per-
haps neither would have been able to reach
a national meeting at somne distant point.
Several such distriet meetings have been
held in Boston, several in Philadelphia, one
in Chicago, al least two in New York cily
and one in Washington.

COOPERATION.

We believe lhis is one of the strongest
ways of encouraging cooperation and coop-
eration, it may he said, has been one of the
largest benefits to the special librarians., To
know that a drug librarian is within a con-
venient telephone call when a question
comes up relating to drugs, is infinitely more
important to the business specialist than
to be able io find four drug books on his
ghelves, is the particular problem is one
likely to fall within the drug librarian’s daily
experlence. This is only one of a thousand
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examples which might be readily cited. To
be 1n closc contact wilh many specialists is
the equivalent of being presider over an
enormous collection of lileraturce with the
added advantage that your collection is itself
alive and self searching and self operating.
Cooperation 1nust he then kept as the watch-
word for all specialists, Tn it their very
strength lies. The printed page can never
supplant it. (tive mec ihe Boslon Telephone
book, the New Vork, DPhiladelphia and Chi-
cago Tclephone books, a desk with a pad of
parer, my preseni acquaintance with the
Special libraries association and, I might
say almost no books, and I should not be
alraid Lo offer mysclf as a special librarian
to many n buc<iness house. And, it may be
added, the larger the business man, the
more he would be inclined to appreciale this
standpoint Books are so often to him a
dead world, unknown and unsought, His
methods of getting results through people
rather Lhan threugh inanimate things make
him skeptical of books and more appreci-
ative of the special hbrarian who never
brings Inm a book but who gives him the
facts after making the sludy himselt, This
scrviee of infeipreting knowledge in print,
or otherwise available, is the highest and
most important part of special ibrury work
As our President said in a conversation with
me not long ago, “Tf someone comes into the
library and asks what 15 the average cost
of a Tocomoelive per mile of track In the
U'nited Siates, he does not want me to slack
a half dozen books up in front of him and
say: ‘You will hnd it here’: he woanig me
to go and get the answer and bring him the
answer, nol the sources from which the an-
swer may be derived,” Dut therein lics also
the inereased responsibihity 1f mistakes are
made, ours are these mistakes and we shall
sulfer accordingly. But there is another
side, the business man is apprecialive of
service and is willing to pay accordingly
more geunerously than the great American
puhblic,
INCREASING MEMBERSHIP,

Without continuing at much greater length
1 eannot overlook an imporiant tact, I be-
lieve it of importance to have had a hand
in bringing before the Association such men
as Rnbert T.uce, formerly Lieutenant-gov-
ernor of Massachusetts, Or. A, F. Crowell,
IMinancial edilor ol one of New York's great-
ert dailies, Viece-president Kingsbury, of the
American telephone and telegraph company,
St. Elmo Lewis, Vice-president of the Art
metal construction company, Jawmes A, Mec-
Kibben. Seccretary of the Boston chamber of
commerce, and others, Such mou have
brought us the employer's side of the ques-
tion, have shown ug their keen appreciation
of what we have done. and what 1s still more
important, have allowed big business 1o see
(hat they appreciated and found merit In
the “library idea’” To drive home to an
cver increasing audience of the business
world the library idea must be our aim and
chief motor impulse. This can be done by
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broadening the scope ot the Association's
activities, by increasing its membership, by
enlering new fields of endeavor, and by con-
tinualty keeping our downgs and people in
public media. of one kind or anclher. To
this end, let the ncew officers appoint a mem-
bership coimnmittce whose chiet duty it shall
be to bring within our circle every special
worker in this field, let it appomnt & publicity
committee whose duty it shall be to or-
ganize through a dehnite campaign a series
of articles dealing withh ithe application of
the library idea in differznt industries to be
published in various class journals and to
attend to mewspaper publicity and technical
paper write-ups in general.
THE FUTURE OUTLOOK: HEAD-
QUARTERS.

By approaching the problem i some such
way as this or in some much better way,
the special library mmusl grow. IL has un-
limited possibilities, If correcctly handled
the nexl five years should see an unpreco-
dented growth. Where there are ten oppor-
lunities [or a public library, there should be
a hundred places [or a special library. Every
city of 25,000 people has two or more large
industries which could profit by a special
hibrary  We must not he conlent until the
demand for lihravians 1s greater ithan the
supply. until the Secretary’s oflice shall havo
more requests for candidates than tor posi-
tions, in fact, until every cnterprise, whether
utilitarian or humanitaran, involving any
coneiderable number of people shall have
within 1ts ronks a special librarian, or, as
Mr Fairchilds would say, a consulling
annlyst,

To close this paper without expressing
conceretely the most immportant need of all by
which and through which all else may be
accomplished would be most unfitling Thoe
effort of carrying forward the work out-
lined 1s rapidly outgrowing the realn of free
gervice Some de(inite means musl he found
of providing adequate headquarters for
housing all these plans. No cmbployer can
bhe expeceted Lo allow his svecial librarian to
devote much more than his individual share
of time to the Associalion’s work. Yel the
work incercases, cspecially Lhat of the sec-
relaryship, which aims to hold it all in line
and give it dircction and purpose Some
consiructive thought must be carefully ap-
plied te Uins need, for on its solution will
depend 1he future success of the Association.
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