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Report of Proceedings 

Thc seventh Annual meeting of the Special 
libraries associatio~i, recently held a t  ITaines 
Falls, New Yorlc, proved to  be one of the 
most intcresting meetings held by the Asso- 
ciation, clue, undoubtedly, to the particular 
charm of the place and locality in which the 
meeting was held. Whilc a 'elatively small 
number was in attendance, considerable 
business of importance was transacted, the 
ann71al electlon was held and several papers 
of gonsrd  interest wcre read. 

FIRST SESSION. 
The first session was held on Tuesday 

afternoon, September 28th, and the  business 
matters t,o be brought before the Conference 
were disposed of at this session. 

Tho Clil~pings conmittee, which 11as been 
a t  work upon the best methods of obtaining, 
handling and disposing of clipped informa- 

tion, under the cllairmanship of Mr Jefiso 
Cunningham, of Rolla, Missouri, rendered a 
progress report. 

Mr. (!linton Rogers Woodruff, Secretary 
of the National nluniclpal league, who has 
been chairman of the Colnmlttee on the es- 
tt~bllslnnel~t of a National cen1.w for mun~ci- 
pal information, fulmishecl a report, which 
was prescnted to the Convention llrougll 
Mr. G. W. Lce, of Boston. The report met 
with the hearty approval of L11e Association, 
and i t  IS belicvecl, as  a result of the agita- 
tion of this project, something definite will 
be acco~nplisl~ecl. 

Two new amendments to the Constitution 
were recommended to be published in Spe- 
cial libraries, the official organ of the As- 
sociation, a t  a later date-the first, that the 
retlring Pres,ident of the Associati011 shall 
become automaticallg the sixth member of 
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I he Executive board to hold ofhce for the 
term of one year; tlle second, that the  oflice 
of Assistant secretary-treas~~rer shall be and 
hereby is created. The mcuinbent shall hold 
oflice for one year, or until his successor 
shall have been elected. 

Tlie Secretary announced the completioa 
oC the nlanuscript of an index to tlle first 
five volumes of Special libraries. Thls has 
been placed in tlle hands of tlie Zditor and 
i t  is hoped means will be found a t  an  early 
date oP br~ngliig i t  out in print. 

An interesting report was presented by 
Mr. 717. P. Cutter, Librarian of t he  TJnited 
engmeering societies, New Yorlc, "For the 
C:ommittee on Teclmical Iiidexu~~g," empha- 
sizing tlic facts that a tangible method of 
financial support was already in sight for a 
much larger teclmical index than has here- 
tofore appeared, that the Committee had al- 
ready made a very exhaust~ve sludy of costs 
for every branch of tlie work Involved and 
that the Coinni~ttee hoped to malre a more 
dcfinlte rel~ort before the next Annual 
meeting. 

Ti1 tho course of this session, a s  a result 
of Mr. R. R. Bowlter's inguir~es, a s  well a s  
the ideas expresscd by o t l~c r s  regarding the 
growth of special libraries in fields outside 
the Itnowledge 01 the Bssociat~on, a nlotion 
was pnssed authorizing the President to ap- 
point a Meinbersh~p committee. It will be 
the duty of this new Committee to canvass 
various fields of business activities through- 
out the country in tlie hope of discovering 
new l~braries It  is believed that tlle mem- 
bership roll of the Association in no way 
represents n complete list of libraries de- 
voted to special work For this reason a 
coinmittee composed of indivic1u:rls in dif- 
ferent lines of work. with a little careful 
worlc, mill undoubtedly m~ea r th  many new 
bureaus of inforinat~on, con~inercial, finan- 
cial and other similar special libraries 

Mr. W. P. Cutter, Librarian of the United 
En~ineering societi~s. Xenr York, read a 
paper on ''The techmcal library's field of 
service " 

At the close of this session, the following 
new ufficers mere elected 

hlr A. L. Bostwick, of St. Louis, Missouri, 
President. 

Miss Elizabelli V. Dobbins, of New Yorlr, 
Vice-president. 

Mr. Jesse Conningham, of Rolla, Missouri, 
Secretary-treasurer. 

Mr D C. Buell, of On~aha, Nebraska. Mem- 
ber of the Execntive board to hold ofice for 
two years. The other inember of t he  Board, 
whose term is still unexpired, is Miss Marion 
R. Glenn, New Yorlr city. 

SECOND SESSION. 
The second session of tlie Conference was 

called to order on Wednesday afternoon by 
the new President, Mr. Bostmiclr, Mr. Ma- 
rion, tlie retiring Secretary, read a paper en- 
titled "A resumi! of the association's ac- 
tivities, 1910-1915." As the title ~ndicates, 

this proved to  be an interesting review of 
the chiel activitios of the Association dur- 
ing thc term of oflice of the relinng Secre- 
tary. An interesting fcatnre of tliis paper 
was the reading a t  its co~lulusion of a scrics 
of letlers coming from several of the lending 
financial institutims in Boston and New 
Yorlr, sllowing what use these concerns were 
now malrlng of l~brnries  mlrl statistical de- 
partments. The lletrrly con-~niendation of 
these 11ouses indicates clem'ly the apprecia- 
t ~ o n  with whic11 the library idea in busmess 
has been met. 

An interesting discussion followed this 
paper. 

Then, t he  President introduced 311%; A. L. 
Robinson, of "The Texas comlmny, New 
Yorlr city, the lady who presides over tllc 
Filing department of this large Company, 
where over two thonsand letters are filed 
every day, who read a gaper, entitled 
"Filing." Few l ~ b r a r ~ a n s  have any appre- 
ciation of the cnormity of this problcin in 
the business world, and i t  mas particularly 
interesting to have one in chargc of so large 
a proposition present her  nletkods of han- 
dling this very e sac t~ng  work  This pager 
will undoubtedly be received with interest 
by business librarians everywhere, as  well 
as  by the oflice managers and others respon- 
sible for the inuch nlaligned problem of 
filing. 

Miss Gaston, T,lbrarian of thc Western 
electric cornlmly of New Yorlr, tallred before 
this Society on "The value and necessity of 
technique, in a spccial library," and among 
other things showed how difficult a t  the out- 
set are the problems of the special librarian 
in a concern e~nploy~ng three or four hun- 
dred employees, ranging from ordinary mork- 
men up to experts of the highest technical 
tmining. W e  believe from tlie presentation 
of Miss Gaston's expcriences that her  work 
has met  zvltll the hearty approval of her pea- 
ple and has developed along, not only the 
usual lines of a business library, but rather 
~migue  specla1 lines of its own. 

T H I R D  SESSION.  
The third session was held tlie same even- 

ing and was devotcd to two papers-one by 
bIr G. W. Lee, Librarian of Stone and Web- 
ster. Boston, who spoke upon his favorite 
topic, "Cooperat~on." hlr. Lee's unique ex- 
perience in cloveloping tllc Boston cooper- 
a t ~ v e  ~nformation bureau gave hi111 the op- 
portunlty to  present these expcriences in 
his own pleasing way. He has accomplished 
much in tliis part~cular  field and \vorks along 
original lines. For this reason his ideas are 
always of interest t o  n library audience, even 
though they may not meet with general ap- 
proval. 

Mr. Kenneth C. Walker, Technical libra- 
rian of the  Ncw Haven public library, pre- 
sented an outline of a llarld boolc for the op- 
eration of c lear~ng  houses of ~nformation. 
Mr. Slrallter has set himself the interesting 
problem of preparing this outline wit11 a 
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view l o  learning whether there is a field for 
a book covering such a topic. From the 
words of approlrat io~~ following his  exposi- 
tion of the matter, it i s  safe to  say that  many 
will h c  interesting purchasers in case tllls 
work i s  ever placed upon the market. We 
feel tha t  the  cncouragement offered was 
such as to stimu1at.e its future production, 
and we hope, before another annual ineet- 
ing, this much needed book will be available. 

At a joint ineeling with the New Yorlr 
library association on the evening following 
the lnst session of the Special libraries as- 

sociatlon, Mr. It. H. Jolmstoi~ presented a 
paper on "The Luan and the book." 

No report of this meeting would be com- 
plete without some word of appreciation of 
the courtesies extended by the New YorB 
hbrtlry association du r~ng  the session. This 
is the second time that these two Associa- 
tions have met in conference together and 
the cordinl relations thus established it is 
hoped may lead to  other future similar 
successes. 

GUY E. MARION. 

Resume of the Association's Activities, 1 9 1 0- 1 9 1 5 
By Guy E. Marion, Bowker Fertilizer Co., Boston, Mass. 

Jt is well for every enterprise t o  stop a t  
occasional intervals long enough to take 
breath and survey the work accomplished. 
It is with this  thought in mind tha t  the title 
of this  gaper is chosen. Before making 
rcady for t he  new problems and larger mc- 
cesses which lie i n  the path just ahead, let 
us pause a Inonlent and review what has 
been done i n  the lnst five years. 

T H E  L I B R A R Y  IDEA IN BUSINESS. 
The story is. one of growth. When the 

secretaryship was handed intp my keeping 
in t h e  spring of 1910 there were less than 
seventy-iive members. We now have en- 
rolled to date 354. This growth is  very gen- 
uine in many ways, not only in numbers, and 
i t  reflects the spread of the "library idea" 
in tho  world a t  large. When this Associa- 
tion was organized, it i s  safe t o  say t1~a.t i t  
was co~nposed chiefly of a group of the old- 
est special librarians in the three or four 
large cities along the Eastern seaboard to- 
'gether wllh the heads of special departments 
in one  or two of the more progressive public 
libraries, with here and there a public 11- 
brarian himself who was interested in malr- 
ing his  sel-vlce more intensive and practical 
in liis own immediate community. Today 
t he  Association's ~nembership is  not confined 
geographically to the East,  the West, the 
North or the  South, but every seclion of the 
country has  a goodly representation-in fact, 
I m a y  say more-we have rncmbers in Eng- 
land, Germany, Hungary, India, Canada and 
Panama. In addition we have had inquiries 
from Holland, Russia, Australia and other 
coui~tries. So much for i ts  geographical clis- 
tribution, which is only half t he  story. The 
wide diversity of interests which have built 
up book collections to serve men  in active 
daily business life is truly astonishing. A 
glance a t  our list finds libraries for railways, 
business houses, laboratories, manufacturing 

industries of many hnds-such as clothing, 
rubber, automobiles, metals, chemicals, 
paper, roofing, waterproof products, textiles, 
pipe-fittings', electrical machinery, slore- 
pneumatic carriers, abrasives, carbon prod. 
ucts, accounting mach~nery-also for puh- 
l~shers ,  banking inst~tulions, charitable and 
sociological enterprises, msurancc com- 
panies, public ut~lilies, college, univelsity 
and public library special collections, con- 
sultmg experts of various kinds-such as  
chein~sts, engineers, landscape designers, 
efficiency experts, lawyers, accountants, 
architects-as well as for governnient 
l~braries, legislative refercnce bureaus, 
retail stores and advertising departments, 
agricultural interests and municipal ref- 
erence workers. Purposely have I left 
them without any attempt a t  grouping, that 
you might the more readily appreciate the 
diversity. But now, yon say, what have they 
in common? I have come to believe in re- 
ahty only this-their viewpoint. Their li- 
brarlans themselves are all "special libra- 
riansys"-not presiders' over collected l~nowl- 
edge or builders of large collections, but 
active users, appliers, and, if you please, in- 
terpreters of all the readily available in- 
formation in these restricted fields. Thcir 
oneness consists in that each is interested in 
new methods of using printed or unpnnted 
knowledge since from snch methods, though 
used in widely different flelds, they may 
draw valuable, points worth trying at  home, 
thus making themselves the more efficient 
for their ~mluediate duties. 

THE OFFIC IAL  ORGAN, "SPECIAL 
LIBRARIES!' 

No one year can claim a much greater 
growth than another. I t  rnay safely be a i d  
that never a month and rarely a week has 
passed without a new member being added 
from some unsuspected quarter. Much, if 
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not  all this growth may be safely a t t r i l~u ted  
to  t he  official organ of l l ~ e  Sssociation, "SpO- 
cia1 libraries." I t  was starled in January, 
3910, and has  continued t o  this date ,  thus 
running in to  its sixth volume, m d e r  tlle 
able leadersllip of Mr. John A. Lapp, of In- 
cliat~apolia, as  Editor. The  publication has 
reflected t h e  growth of the Assoc~ation in i ts  
articles prepared by our many loyal mem- 
bers in so  many different fields and  has 
again a1 the saine time st~mulnted it by put- 
tmg  thc Associatiou in tangible form beforo 
strangers and interested "prospects." Prob- 
ably a t rue history of t he  Association might 
be given by  relttting the history of thm pub- 
licalion ancl what  i t  has brought t o  light. 

EFFICIENCY AND SCIENTIFIC 
MANAGEMENT. 

One of the most strilring things which 
has stood out  in my mind h a s  been tlie pub- 
lishing of t he  Bibliography of srientific man- 
agenlcnt and  efficiency. This, a s  most of 
you know, occupied a n  extra  large number 
of some 41 pages and was a. carefully com- 
piled 11st or all t he  literature on these sub- 
jects up to  the date of its ~~ubl ica l ion ,  both 
book and  gcriodical. The sale  of tlic number 
has  been unusual. I t  is  sa fe  to  s ay  tha t  i t  
has hecn t h e  means of introducing many of 
our members to the Association. The  num- 
ber  is now cxhausterl a1 the Secretary's 
o l I i c ~  buL still Llle dcmaud for  i t  is unabated. 
I believe i t  to  be the best l i s t  on the  subject 
ever published and  fully deserving of all  the 
credit i t  may rcceive The  l i s t  mas preparecl 
by Ihe Li l rnry  of Col~gress t o r  the Efliciclicy 
society of New York and tliroiigh this  body, 
also, i t  received a widc distribution. 

CITY PLANNING. 
The  second item which h a s  crcated wide 

and Lhvorable comment and which has also 
stin~ulatccl Lhc membership, although in a 
qui tr  different iiclcl, is the City planning list, 
ctmpilecl by  Rfiss T<iml~all, of Hnrvarcl, iu 
cnoperation with the Library of Congress. 
This subjcct has conlc bcforo ncarly evcry 
cil y ol Ilns country in Llie las t  few years, in 
onc form o r  another I t  might b c  said to 
be the most  widely d i s c ~ ~ s s t ~ d  municipal 
topicn. \\:hen this list was offered to the 
Eclitor, I 1)elieve a vcry wise dccision was 
nintlc in taking and  pul)lishing ~ t .  Tl io~~glz i t  
is now three ycars old, the Secretary i s  still 
rallwl upon lo supply it a n d  11s sale has  
prokal~ly lieen almost a s  fa r  reaching as  
t ha t  of tllc Efficiency nuwbcr. 

MANY BIBLIOGRAPHIES PUBLISHED. 
Rat the nppcarance of these two lists is 

hut a slnnll part of what ha s  bcen clonc! x i t h  
bi l ) l~o.~raphi?s On consi~lting the first five 
vo lu~ncs   lone, T find t l~a l  sevenlg-five scp- 
arxte 1)il)lioeraphies were ~~u l~ l i shec l  on differ- 
en1 topics and or varying lengths, for many 
of which t he  Assoriation i s  indehtecl Lo tho 
Li11rar.v of Congress But again this  only 
half s lates  the matter. Over one hunrlred 

and eighty-flve notices of bibliogrnpllies pub- 
lished elsewhere were brought to  the atten- 
tion of our readers. This service alone would 
be worth the prlce of llle subscription to the 
average reader. Perhaps enough has been 
said of l~ibliographies. Bul I cmmot rel'rain 
from taking this ol~porlnnity t o  suggest to 
this audiencc that  any lists tha t  you may 
prepare in your own libraries froln time to 
time will he gladly received by the Editor 
a t  h i s  desk. 

THE MANUAL OF LIBRAmRY ECONOMY. 
The  current year has witnessed the pub- 

11shing of cliapler eight of lhe hI:tnu;ll of 
library economy, prepared by t he  retiring 
President, K~chard  H. Johnston, of Wash- 
ington, D. C., and en t~ l led  "Special librnries." 
T h ~ s  chapter has been given a wide d~stribu- 
tion among Ihose unfamiliar w ~ l h  specific 
spccial libraries or their work, ancl is bound 
to create R favorable impression for 1111s As- 
sociation. It shoulcl be borne i n  nlind that 
this essay was not prepared lo i ~ ~ l e r c s l  spe- 
cial librarians themselves, but with the idea 
of attractively telling the slory of this move- 
lnent lo those outside its ranlrs in othcr 
fields of llbrrtry activity. The pleas~ng slyle 
in wliicl~ i l  is  wrillen will c o ~ n n ~ e n d  it, how- 
ever, to our own meml~ership, and we be- 
lieve win friends for Chc Association wher- 
ever i t  is read. The fact thal il 11;~s heen 
brought forth by the I-'uI~lishinji bonrcl of thc 
parent library organization will also tend to 
glve this pamphlet a, welcomc rcception in 
Lhe hands of the oldcr general 11l)rary 
public. 

ORGANIZING BUSINESS LIBRARIES. 
Another eclually valuable feature has been 

tlie pubhshing of tlie cl~scriptive articles 
tclling how individual libraries h t~ve  been 
operated. To the young librarian just sla.rt- 
ing into a special library career this  feature 
has been of great service-to i l ~ e  stenog- 
rapher or clerli in some busincss house 
newly entrusted with thc chnrge of develop- 
ing a book collection, i t  has bccn his sine 
clna non-lo the older l~l)rarian, pressed f01' 
quiclcer scrvicc or confroutcd with some Age- 
cia1 new field of work added to  his regular 
pi'ol1lerns, it has often illu~ninalecl llie path 
with valuable ruagestions. Pcrhaps in a 
measare it has Inlfilled t h r  w i ~ h e s  n l  those 
like I\Tr. Wolfe, of the Curtis pnblishmg 
company, who felt a1 TVC~s l~ ing lo~~  Llmt the 
Asst~cialinn shoulcl have a. conlniittee who 
slioulcl make a study of the problcln of or- 
ganizing special libraries and t l ~ ~ i s  11e ready 
to tell the hus ine~s  honse which shou!rl ap. 
ply to  i t  just how to go to work lo establish 
a grol~er  library for its p i t r l i c~~lar  needs. 
Now this always tjeenied to  mc  a rather 
Inrga ordcr for any colnmiltee o r  e w r ~  indi- 
vidual to undPrMte in the may of free serv- 
ire. Tt wonld imclouhtedly bo :L sl1lenclid 
thing to have the salient features 1)rought to- 
gether, systematized and set forth in suc- 
cessive steps to show the oftice mannger 
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how t o  proceed. But does not the  librarian's 
profession consivt in lcnowlng these things? 
And, has he  not spent time, money a r ~ d  es- 
perience i n  learnlng to do just these things? 
I may bc wrong, but  the question has often 
arisen in my mind whether tllc librarian 
Should thus  clisarm hirnself and give away 
for naught all that is  valuable to  h ~ m .  Again, 
can any two special libmm'ies be organized 
al ike? Can morc be standardized than has 
already been a s  set forth in the  hterature of 
the  profession'? This subject is certainly 
one open t o  cliscussion. 

WORK ON HANDLING CLIPPINGS. 
I t  may be well to consider some of the 

other  problems which have been studied by 
t he  Association. During Mr. Handy's ad- 
ministration a s  Presideut, a very valuable 
report  was presented by Mr. Cunningham, a t  
t he  Kaatersltill Conference, upon the han- 
dling of clippings. This class of material 
is  pcculinrly a problem with the special 
library and one of slight interest to the pub- 
lic o r  large city library. B I I ~  ncarly every 
special library must base some of i t s  work 
on clippings from one source or another. 
In  fact, often they contain the only data on 
some subject of immediate intercst which 
is  t o  be found in print. To know then the 
accumulated experience of many special 
l ib ra r~nns  on the methocls employed in pro- 
curing them, the manner in which they are 
handlcd and preserved, a s  well a s  the best 
way  of eliminating the dead material, a s  was 
carefully brought out in  Mr. Cunningham's 
report,  h a s  been distinctly worth whilc. 
Probably no  other association of librarians 
would have been in such a good position to 
have  brought out these facts a s  ours. 

TRAINING FOR SPECIAL LIBRARIES. 
Anolller problem, advanced so  long ago 

a s  t he  Ottawa Conference, has  no t  yet been 
s~ccess fu l ly  worked out t o  a proper conclu- 
slon. The question was asked "What should 
b e  tlie training of a special librarian? How 
should i t  differ, if a t  all, from that  of the  
public lihrarian?" As a result of these ques- 
tions being propounded ,a Committee was 
appointed to  investigate this subjcct. Some 
preliminary work has  heen done, a queution- 
naire  was sent broadcast and many opinions 
were brought forth on the subject. The 
Committee then suffered the loss of its 
Chairman and no olher willing worker to 
a t tack  this  problem has been found. I t  is to 
b e  hoped tha t  the new administration enter- 
ing  ofice at ter  this Conference w ~ l l  be able 
t o  discover the proper person t o  take up this 
very important subject and t o  collate and 
organize in shape for a report a t  some subse  
quent  meeting the  data already in the hands 
of the  Association As tlie field grows, this 
problem bids fair to bc an ever-present one 
and  it, will alike interest the  library school 
which aims to  fil l ibnrians for  active work 
in any  field, the  candidate himself who seeks 
t o  enter this  fleld and the  employer whose 
problem i t  becomes to And the  properly 

equipped person for h i s  work Indeed, cer- 
tain of the library schools have already of- 
fered new courses a s  a result of the  rapid 
development in this ficlcl. May we not, then, 
say that one rcsult of this Association's ac- 
tivilies has been to  widen the entire field of 
librarianship, to provide, as a result 01 its 
propaganda, a, grcater outlet for graduates 
of the schools and others. This is  surely a 
scrvice. When an organization broadens the 
possibilities of human activities and opens 
up avenues of eflort hitherlo unsuspected, i t  
is  Lo bc encouraged, aidcd and snpportod. 
ORGANIZATION O F  THE ASSOCIATION. 

A word must  be spoken regarcling the  or- 
ganization of the Association to those who 
may not be already familiar with it. The 
officers a re  a President, vice-president, Sec- 
retary-lreasurer and a u  Executive board con- 
sisting of tllcse three oiXcers ex-omciis and 
two others each elected for two years  on al- 
ternate years. The Annual meeling transacts 
the husiness of tho Association although the 
Executive board passes upon and recom- 
mends for action much of the constructive 
policy of t h e  Association. I t  a lso fills all  
vacancies. Jn addition to this orgnnization, 
we are indebted to Mr. R. 0. Brigham, who 
was the second Vicc-president of t he  Asso- 
ciation, for suggesting the idea of Respo11- 
sibility districts which proposed to  divide 
t he  country geographically into sections, 
each one of which should hnvc a District 
head presiding over t he  section To' Mr. D. 
N. Hnndv, t h e  third Presldcnt, must be given 
thc credit of putling these ideas into suc- 
cessful operation. These heads a r e  now ap- 
pointed by the President nnd together they 
constitute t hc  National advisory board. This 
Board, because of i ts  scattered membership, 
has never met, but it servcs to advise with 
the President and other officers regarding 
any questions arising in different sections 
of the counlly. Local meetings therefore 
fall under i he  leadership of the local heads. 
The holding of sllch local meetings bas  come 
to be a recognized policy. It h a s  enabled 
many a specialist to  come into contact with 
olhers in his own neighborhood, while per- 
haps neither would have been able t o  rel~cli 
a national meeting a t  some dlstant point. 
Several such district meetings have been 
held in Boston, several in Pluladelghia, one 
in Chicago, a t  least two in New Pork city 
and one in Washington. 

COOPERATION. 
We believe this is one of the  strongest 

ways of encouraging cooperation and coop- 
eration, it may be said, has been one of the  
largest benefits to t h e  special librarians. TO 
lrnow that  a drug librarian is within a con- 
venient telephone call when a question 
comes up relating t o  drugs, is  infinitely more 
important to  the business spec,i.zlist than 
to be able to find four drug books on his 
shelves, is the. particular problem is one 
likely to fall within t he  drug librarian's daily 
experience. This is only one of a thousand 
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examples which might be readily cited. To 
be In close contact with many specialists is 
t he  e q ~ ~ i v a l e n t  of being presider over  an 
enormous collection of literature with the 
added advantage t ha t  your cnllerlion is itself 
alive and self searclling and self operating. 
Cooperat~on must b e  t11e11 kept  a s  t h e  watch- 
word for all specjalists. Tn i t  their very 
strength lies. The printed page can never 
supplant it. Give m c  [he Boston Telcl~hone 
book, the Ncw York, Ph~ladelpllia and  C ~ I -  
cago Tclcphc~ic. boolcs, a desk with a pad of 
pay:cr, niy present acqunintancc with the 
Special libraries assoc~ation and, I unigl~t 
say nlniost no books, ancl I should no t  be 
a h i d  lo offer mysell' as n. special l i b r a~ i an  
to many n huqiness honse. And, i t  may  be 
acldcrl, thc larger (.he business nlan, tho 
Inore lie woultl 1)r inclined to appreciate this 
stanclpoint Boolrs are so often to  him a 
dead world, unlrnown and unsought. His 
~ne i l~or l s  of aettlng results throngh people 
rather  than thrcugh inaninlato things malrc 
him slicptical ot boolcs and n o r e  nppreci- 
a t i r c  oC tllc slreclal 11l)rnrinn who never 
brings lilm a book but who gives him the 
facts nftcr millring 111e slucly I~imsel t .  This 
scrvicc ol' in tc~pre t ing  I~nowlsdge i:l print. 
o r  o t lwrw~se  available, is t he  highest and 
mosL i m l ~ o r t m ~ t  part ol' spet'iul library worlr 
As our P r e sden l  s i i~d  in a conversntioll with 
mc  not Ions iigo, "Ti so~neone comes into Ihc 
libml'y and uslis what  1s the  avcmge cost 
of t~ locomolive pey milc of traclc 111 tlic 
l.:nllerl Stntcs, he does not x a n l  m e  t.o slaclc 
a hall  dozcn boolcs up in f ron t  ot' him and 
: 'Tnu will lrntl it 11cl.c': hc ~ g ~ t s  111c 
to go ancl get  thr mssucr 2nd bring hi111 the 
answcr, not tl~c, sources Cronl which t he  an- 
s \ vc~*  may 1)e drrived." l3nt therein lies also 
t11c incrcasccl responsibility I f  r n ~ s t t ~ k e s  a r e  
made, onrs twcA Ihese mistnlres and w e  shall 
sul'lcr accorclin,gly. But there  i s  another 
sidc, the business man ifi appreciative of 
service and i:i w~l l ing  to pay  accordingly 
more generously than thc great  American 
p ~ i b l ~ c .  

INCREASING MEMBERSHIP .  
W ~ t h o u t  conlinuing a t  much greatcr  lcngth 

1 cimuot overloalr 311 im110rL~~nt tact. I hp- 
lieve it oC importance to have harl a liand 
in bringiog Ivfore the  Association such men 
ah Rnherl Tducc, formerly Lieutenant-gov- 
arnor of Mnssncl~uselts, 13r. A. F. Crowell, 
Binancinl edilor ol one 01 Sew Pork's great- 
w t  (laili~% \'~cP-president Kingsbl~ry,  of the 
hmcricnli t ~ l c ~ l ~ h o n e  and telegraph company, 
St. Ellno L e w ~ s ,  T~ce-president  of t hc  Art 
~ r ~ e t a l  consl~'ur.tian co~npanl', James  A. Mc- 
Kibben. Sccl-ctxry of the 13oston cl~milber  of 
conlmercc, and others. Such lncn have 
bro11allL us the crnployer's s ide of the ques- 
tion, have shown us their lccen egprcriation 
of what we hnve clone. and what  IS still more 
importtint, have nllou7ed 111g business to see 
Ihat they appreciated a n ~ l  founcl m e n t  In 
ihc  "lil~rary idea" To drive home to  an 
ever increasing audience of the business 
world tlie library idea must be  our aim and 
cluef motor impulse. This can  be clonc by 

broadening the scope ot the Assoc~ation's 
activities, by increasing its membership, by 
enlering new helds of endeavor, and by con- 
t~nually Beeping our dolngs and people in 
public med~o, of one kind or another. To 
this end, let thc ncw oflicers appoinl a men -  
I~ership committee whose cbiet duty i t  shall 
be to brlng within our circle evcry special 
wurlrcr in  lliis field, let i t  appolnt a public~ty 
con~in~t tee  whose duty i t  shall bc t o  or- 
ganize through a dclmile carnpaign a serles 
of a r t~c les  dealing with the apghcation of 
the library idea in diCt'cr:?nt industries to bc 
pul~lisl~r,d in various class journals and to 
attend to  newsgaper publicity and technical 
pager I\ rite-111)s in general. 

T H E  F U T U R E  OUTLOOK:  HEAD- 
QUARTERS. 

Hy app~-oaching tlie problem In some s11c11 
way as this o r  in some much bcttcr may, 
the spec~al  library ni11s1 grow. I1 litis un- 
linlitcd possibilities. If correctly handled 
1l1e ncsl  five years ~ 1 1 0 ~ l h  see an unprecc- 
cle~lted growth. \\'liere thcre are ten opp9r- 
lunitics lor n public library, thcre should be 
a hundred places Cor a special library. h:rery 
r ~ t y  of 25,000 l~eople has two or niore large 
industries which could proflt by a spccial 
lll~rnry LVF! I K I U S ~  not he conlent until the 
demand for Iilvmians 1s greatcr Ihnn the 
supply, until Ihc Secretary's oflicc shnll liavo 
more requests tor candidates than tor yam- 
lions, in fact, until every cnterprisc, whether 
utilitarian or h~ilnanitarlnn, involvilig any 
colleiderabl~ nlunher of pcople shall have 
~ r ~ ~ t h l n  ~ t s  ronks a swcial  librarian, or, as  
M r  Fa i rc ldds  would say, n r o n s z r l l i ~ ~ g  
cc t~r~l~s t .  

To close this paper without expressing 
concretely i l ~ e  most important need of all by 
which anrl through which all else may bc 
arcon~plishcd wonlrl be most 11nfitLlng Tho 
efLo1.t of carryin? forward the work out- 
lined 1s rapidly nut grow in^ the realin of free 
service So~nu  clehnile means lunsl 11e found 
of provirl~np aclcqi~atc l i ~adqua r t r r s  for 
housing all thcsc plans. No c n ~ ~ l o y e r  can 
be cspccted to allow his saccit~l librarian to 
devote much niore than his incl~vidual share 
of time lo tlie Association's work. P e l  the 
work increases, cspccially that of the sec- 
rrtaryship, \vhich aims to  hold i t  nll in  line 
and gwe i t  dircction and purpose Some 
ronstructive tllought must be ca~e ln l l y  ap- 
pliccl t c  Llns need, for on i ts  solution ?ill 
depend t he  t i~ tu r e  succcss of the Associahon. 
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