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The ISI

Grant

Program:

it helps
small
libraries

If you rely on a departmental
library or other small library for
most of your literature searching.
you know that 'small” usually
means ‘'not enough funding for
major reference works. You also
know that not having the tools for
comprehensive searching creates
problems for both researcher
and tibrarian.

The Institute for Scientific
Information” has the solution to
your problems: ISI grants toward
the purchase of these major
reference indexes —

Science Citation Index ”

Social Sciences Citation

Index™
Arts & Humanities Citation
Index ™

ISl grants are awarded to
libraries qualifying under any of a
wide variety of categories. For
example. if your library fits into
one of the following classifi-
cations, it may be eligible for
grant assistance:

perform like big ones

=a =98 .
D@D Institute for
Scientific Information®

DEPARTMENT 26-2363

3501 Market Street, University City Science Center

Philadelphia Pa 19104 USA
Tel (215)386-0100 Cable SCINFO Telex 845305
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"] Two-Year Colleges —

Four-Year College or
University Libraries with no or
limited graduate programs.
Municipal. State or Public
Libraries.

Departmental Libraries.
Hospital Libraries.

Schools and Colleges of
Veterinary Science, Pharmacy,
Dentistry. Nursing, Osteopathy.
Chiropractic. Podiatry. and
Mining.

~] Small Non-Academic Research

Organizations.

_ ] Polytechnics and Colleges of

Education.

[ 1 Libraries in Developing Nations.
[(1 Museum Libraries

Complete listings of categories
are given on grant application
forms available from ISI. You can
determine your eligibility without
obligation: request an application
form for the reference in which
you are interested by writing to
ISI, Grant Administrator, at the

address below. 26-2363  ©iumi



Continuation/Standing Order Service

A new benchmark in...

Serials Data
Management and
Control Systems

Tomorrow’s Answer Today.

@ Customer Reports @ Automatic Claiming
@ History Reports @ Collective Claiming
e Management Reports @ Checkln Claiming

For additional details
write or call:

allen

Booksellers International, Inc.
66 Austin Boulevard,
Commack, New York 11725
Toll-free WATS line: (800) 645-5237

Regional offices: Atlanta, GA
Palo Alto, CA
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ADVANCED LIBRARY

Available for the first time on MICROFICHE

THE
LIBRARY OF CONGRESS
SUBJECT CATALOG

Current Subscription

An indispensable source

for subject searching
(for less than a dollar a day)

ADVANCED LIBRARY SYSTEMS
(ALS), aleading supplier of LC publi-
cations on microfiche, is now offer-
ing the 1981 CURRENT SUB-
SCRIPTION TO THE LC SUBJECT
CATALOG.

The LC SUBJECT CATALOG
contains entries for current books,
pampbhlets, periodicals and other se-
rials, maps, and atlases arranged al-
phabetically by LC subject headings
and alphabetically by author under
the subject heading. Entries for bel-
les lettres and imprints earlier than

— ™ - -

LY

; Nam
SYSTEMS INC. e
93 Main Street
Andover, Mass 01810
(617) 470-0610

Organization

Address

Advanced Library Systems inc.

93 Main Street, Andover, Mass. 01810

Please rush me complete information on ALS’s Library of
Congress Subject Catalog on Microfiche.

the current year and the two preced-
ing years are included in the annual
cumulation.

The subject headings and
cross references in the Subject Cat-
alog are taken from or are based on
Library of Congress Subject Head-
ings, its cumulative supplements,
and the subject authority cards filed
in the Official Catalog of the Library
of Congress.

For complete information, cali
(617) 470-0610 or use the coupon.

Title

SL-80
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F.W. Faxon Company, Inc.

Tei: 800-225-6055 (toll-free)

OURNEWLOOK FOROUR
100th BIRTHDAY!

Yes, we've changed our look to celebrate our Centennial.

But the fact that Faxon provides you with reliable subscription
services for your library will never change, nor should it.

What else is new at Faxon? New state of the art technology.
More personal attention. Faster, more accurate services.

One thing remains unchanged. Faxon is your most reliable source
for over 115,000 foreign and domestic titles.

15 Southwest Park, Westwood, Mass. 02090
617-329-3350 (collect in Mass. and Canada only)

100 years helping the world communicate

Subscription Rates: Nonmembers, USA $36.00 per
calendar year includes the quarterly journal, Special
Libraries, and the monthly newsletter, the
SpeciaList; add $5.00 postage for other countries
including Canada. Special Libraries is $12.00 to
members, the Specialist is $3.00 to members,
included in member dues. Single copies of Special
Libraries (1981- ) $9.00; single copies of SpecialList
$1.00. Membership Directory (not a part of a
subscription) is $20.00.

Back Issues & Hard Cover Reprints (1910-1965):
Inquire Kraus Reprint Corp., 16 East 46th St., New
York, N.Y. Microfilm & Microfiche Editions (1910
to date): Inquire University Microfilms, Ann Arbor,
Michigan. Microforms of the current year are avail-
able only to current subscribers to the original.
Changes of Address: Allow six weeks for all changes
to become effective. All communications should
include both old and new addresses (with ZIP Codes)
and should be accompanied by a mailing label from a
recent issue.

Members should send their communications to the
SLA Membership Department, 235 Park Avenue
South, New York, N.Y. 10003.

Nonmember Subscribers should send their communi-
cations to the SLA Circulation Department, 235 Park
Avenue South, New York, N.Y. 10003.

Claims for missing issues will not be allowed if
received more than 90 days from date of mailing plus
the time normally required for postal delivery of the
issue and the claim. No claims are allowed because of
failure to notify the Membership Department or the
Circulation Department (see above) of a change of
address, or because copy is “missing from files.”

Special Libraries Association assumes no responsibil-
ity for the statements and opinions advanced by the
contributors to the Association’s publications.
Instructions for Contributors appears in Special
Libraries 71 (no. 12) (Dec 1980). A publications
catalog is available from the Association’s New York
offices. Editorial views do not necessarily represent
the official position of Special Libraries Association.
Acceptance of an advertisement does not imply
endorsement of the product by Special Libraries
Association.

Indexed in: Book Review Index, Business Periodicals
Index, Information Science Abstracts, Historical
Abstracts, Hospital Literature Index, Library Litera-
ture, Library & Information Science Abstracts,
Management Index, Public Affairs Information
Service and Science Citation Index.

Membership

DUES. Member or Associate Member $55;
Student Member $12.00; Retired Member
$10; Sustaining Member $250; Sponsor
$500; Patron $1,000.
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Amacom invites you
as a special llbr?’lan
to preview over 00
unique management
titles a year...

More than 300 libraries B Return any book or product
save time and money by within 60 days and receive
subscribing to the Amacom full credit. .
Service Plan. Consider the B Cancel your participation in the
benefits ... plan at any time.
W Receive a 40% discountonthe ~ Titles are sent to you for review
books you decide to keep. and approval immediately upon
B Reorder 5 or more books — publication. You'll service your
including backlist tittes —at a readers faster, make your
40% discount. purchasing decisions easier.

B Service plans are available for
other Amacom products —
casettes, Presidents amacom
Association Studies, AMA -
Survey Reports, Management Publishing Division of

L ; American Management Associations
Briefings —at a 40% discount. 135 West 50 Street, New York, N.Y. 10020

For more information about our Library Service Plan,
we invite you to return the coupon below.
L 2 8 B &R _N_ N 2 I N N 3 &R _§ B B B 3 &8 &2 &R N N R &R _ R _B ¥ N 8 B B § B § § |

: Amacom TRADE SALES DEPT. A0101 135 West 50 Street, New York, N.Y. 10020 :
] Please send complete information on these Amacom Library Service Plans: i
1 [1 Books [ Casettes [ Surveys/Reports/Mgmt. Briefings |
: [ Presidents Association Studies 1
1 1V am interested in Amacom casettes. Please send me a catalog. :
1 [ Send me information on AMA Membership. i
1 ]
: Name I
|
1 Title 1
1
g Library :
: Address :
1 City State Zip I
] 1
d

L------------------------------------
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INFO/DOC
BRIDGES THE GAP

WASHINGTON, D.C.

INFO/DOC can help you stay on top of those information andtechnical problems . . .

...whether routine acquisitions or specific
in depth research is required INFO/DOC
can provide your organization documents
and information fast and efficiently.

INFO/DOC can process your request and
deliver fast—

GPO ... INFO/DOC is a dealer of
Government Printing Office items.
NTIS ... INFO/DOC is an authorized
distributor of NTIS products.

Standards . .. Industrial, military and
federal specifications and standards.

Patents ... Extended U.S. and for-
eign patent retrievals.

Foreign ... Expanded retrieval of
foreign documents is now available.

NENKIAN

INFO/DOC
Information/Documentation
Box 17109 « Dulles International Airport
Washington, DC 20041

Research ... The wealth of informa-
tion resources in Washington DC is
available through INFO/DOC.

FOIl ... Freedom of Information re-
quests are processed confidentially.

Consultants ... Professionals are a-
vailable on a consulting basis.
Credit Cards ... VISA, Mastercard

and American Express honored.

The smallest and most remote foreign organ-
ization or the largest local organization, the
U.S. Government, can have the incredible
resources of Washington available in hours.
Place orders with INFO/DOC by mail, tele-
phone, telex and now online (major online
information retrieval systems).

INFO/DOC helps bridge a critical gap—

(703) 435-2422 (703) 979-4257
Telex: 90-3042 (INFO DOC)

Online ORDER INFODOC
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LETTERS

Zero Growth/Zero Service

I must admit great prejudice in the matter
of zero-based budgeting and growth in
libraries. I have corresponded with other
proponents of this management theory.
Now I must state that I am opposed to
almost all the details of the paper by Wilda
Newman, “Managing a Report Collection
for Zero Growth,” [Special Libraries (71): 276-
282 (May/Jun 1980)]. As a general principle,
I fail to see the beneficial aspects of a form
of Harvardian negativism as utilized in the
zero-based approach and as applied to
human services. Today the library is a prime
human service.

True, at some great time in the future, a
machine MIGHT be able to provide a frac-
tion of the services being offered at the
average library, BUT it will be done at a
terrible toll to the human psyche. Enough of
general base principles, maybe 1 should cite
an example instead.

In our model world we have two principles.
Principle A of Library Action which provides
the greatest use of facilities available. Princi-
ple B considers zero-base accounting as the
basis of Library Reaction. ERGO. . .

A student enters our world of library princi-
ples and asks the question, “What is the latest
estimate of extant Finback whales?” Library
principle A broadened by an overworked but
hyperactive reference librarian provides the
latest estimate within a reasonable period.
Library principle B states “I must inform you
that we no longer answer obscure reference
questions, nor do we maintain current statis-
tics on areas (the oceans) which fail to border
our jurisdiction!” Pity the poor Finback if our
student is the budding environmentalist cast
by fate to save the whales and has access
solely to Library principle B.

By such theorems I function. Examples are
the meat of which I am constructed. And in
such, T will outline by a series of concep-
tions, the arguments I have against New-
man’s article.

First, I cannot conceive how a modern
physics library worth (OOPS, almost said
damn, but will save that expletive for later)
a grain of sand (much better!) can think of
governmental documentation as a quag-
mire. True, there is governmental documen-
tation and there is more governmental
documentation, but easily 95% of all pure
research in physics is being directly funded
and produced by governmental action.
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Here, on the West Coast we have what we
call the Stanford Syndrome, i.e., ‘the world
doesn’t exist outside me’. Is it possible that
the Johns Hopkins Applied Physics Labora-
tory is evidencing signs of our syndrome? In
light of the fact that so much physics
research is being done by governmental
intervention, one had better keep apprised
of just what is happening in the whole
range of physics research and development.

Second, I fail to conceive of my discarding
any report on receipt simply because some
simpleton has marked a file to do so. Value
judgement, if it exists, intrudes and forces a
response of enquiry. Only if the librarian
has been reduced to some zero-attuned
robot can this fail. The dictum to punish
offending organizations by such spiteful
waste certainly offends my research sensi-
tivities. I want to know several basic points
on what and why I am discarding any
item—when I discard it. The vision of such
a valued research organization as Johns
Hopkins cutting itself off has not been help-
ful to my thoughts, especially in light of my
wonder whether the parking/circulation
study I helped compile for Johns Hopkins
has been trashed in the foregoing manner.
Egads! Those 2,500 researchers must be
parking on top of each other now!

Third (& Fourth combined), only in my
wildest nightmares, based on too much past
experience, would I now base any function
but one of distant review on the NTIS/
Weekly Abstracts Newsletter series. My
most recent experience of the several News-
letters I use announced a document series
(which with usual aplomb had all the perti-
nent details missing, like authors, dates,
publishers, etc.,) which was issued in 1973.
My predecessor had the foresight and eclec-
tic good sense to order two sets. Since then,
records in our library reveal that part of one
set is missing and the other has been used 28
times, the latest being a week ago Tuesday.
Following the Johns Hopkins principle of
limitation, I should have either disposed of
this material after seven uses (within four
weeks of arrival in this case) or seven years.
I can’t be held accountable for the latter, as [
have been here only six years—a fiendishly
clever cop-out. I must admit that the NTIS
Newsletter was helpful as a reminder and
that I ordered another set on microfiche just
to be on the safe side. Unfortunately, this
situation arises all too often to be either a
specific example or a set case. I have wasted
a great deal of effort in correspondence
which has resolved nothing further than
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the opening of a great, endless tunnel
through which I cannot discern the vaguest
glimmer of solice.

Fifth, the concept of Microform is fantas-
tic if you can get your user population to
employ it. I can’t, so I don’t utilize more
than a few thousand microfiche as backup
documentation. I had a space problem too. I
presented the option of microforms. I
presented the idea of my successor pres-
enting the option of microforms. I got the
extra space I needed for paper copy. I must
admit that 100,000 microfiche take up about
as much space as an average vertical file,
and I enjoy the use of some 300 linear feet of
the latter. I wish I had 20 feet of microforms
storage utilized instead.

Sixth, and as a final concept, the first
function of a library is to be abreast of the
services it provides, not behind like the
proverbial elephant cleaner-upper. Or-
dering documents from NTIS, etc., requires
an inordinate patience and temporal span
unbecoming an active reasearch institution.
I imagine myself running up to Shiva’s
operators and crying, “Hold the lasers!”—
after which I settle back for a long summer’s
nap and grow a long white beard. The
gentle era of Rip has long since passed us
by. And sadly, any library which seems to
function in this mode, i.e., order and wait,
has little place serving a thriving research
center.

I wish I didn’t have to be so blunt, but
every facet of the Newman article rubs
against the ingrained spirit of my librarian-
ship. The pair of libraries I run are 3,000
miles apart. We succeed in accessing some
2,000 reports and books, 6,000 verticle/
pamphlet file items, and the 250 various
periodicals we receive each year with 2 1/2
persons. We also accomplish basic biblio-
graphic research which has gained our firm
renown in the fields of study.

Zero-base everything may be our future;
but I refuse to let my opinions go headless
into the night.

Richard Presby
JHK & Associates
San Francisco, Calif. 94119

Author’s Reply

Richard Presby uses his library’s require-
ments and how those needs were met to
justify a strong stance against my discussion
on how certain management problems were
addressed in an entirely different research
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library. The important issue is not to debate
whether one way is better than another but
rather to share experiences on how similar
management problems are handled in
differing environments.

Libraries and therefore librarians must
begin to make use of certain management
principles. And, if one looks at the library
literature, there is an ever-increasing
attempt to do just that. Our respective orga-
nizations should expect us as professionals
to manage the resources available to meet
the information needs of our user clientele.
Individually we have the responsibility of
using whatever techniques are necessary to
manage effectively, as well as efficiently.
We must know our users, our organizations
and their needs and directions and be able
to ensure enough flexibility within the
library environment to meet the real needs.

It is unreasonable to think that what
works in one library is the proper way to
handle similar issues in all libraries.
Libraries are not so simple. My description
of how different problems are managed in
one library was intended, therefore, to help
others explore viable alternatives in coping
with similar problems in many libraries.

Wilda B. Newman
Technical Services

The R. E. Gibson Library
Johns Hopkins University
Applied Physics Laboratory
Laurel, Md. 20810

Speakeasy vs. Cobol

I read with interest the article on SPEAK-
EASY by Professor S.5. Chweh [SL71 (no.
5/6): 247-257 (May /June 1980)].

The language described therein is gen-
uinly interesting, particularly as it is
tailored for the requirements of information
science. But the description seems some-
what incomplete. The language as described
is good for any input, but there is no
mention of file organization and/or retrie-
val facilities. Secondly, SPEAKEASY resem-
bles, particularly in its editing function, text
editors in batch mode or editors in conversa-
tional time-sharing mode. Most of the
commands mentioned are available there.

The software might be modified to
become more effective. For example, the
print-outs shown in Fig. 1 and 2 of the
article suggest that the software does not

special libraries



indicate what is to be keyed-in after what.
As it is, SPEAKEASY might be helpful to the
trained library staff or to teach students, but
today’s information world includes a large
number of participants who are not aware of
cataloging, indexing, codification, or classi-
fication, i.e., general library terminologies.
Thus, if the software could itself indicate
the next step, then it will be much more
helpful to nonlibrary information people.
For example, after the first command-
input”:- card = text,” the computer might be
programmed to request the user to “ENTER
AUTHOR NAME.” After the author name is
entered by pressing the ‘RETURN KEY’, the
computer should come out with the second
request, e.g.,, “ENTER TITLE” and soc on
until the end of, for example, the cataloging
detail, which may be included with an input
“END” or it can be so programmed that on
reaching the last detail, it switches over to
the next input sequence. In this case, the
sequence of input must be rigid. At the end
of all inputs, just ‘'KEY-IN" “END” to let the
computer know that there are no more
details to come.

Lastly, I do not exactly agree with the
author’s view that “... Other languages
such as COBOL, SNOBOL, LISP, PASCAL,
and FORTRAN are more batch-oriented and
only partially reflect features” ... like on-
line facility, time-sharing or “ ... built-in
features and tutorial programs by which one
can learn the language interactively at the
terminal ”. If we take for example
COBOL, it is not only meant for business
purposes, as suggested by the author, but
can also be used for information science. At
the Central Technical Library, Bharat Heavy
Electricals Limited, Hardwar, India, we
have used a small COBOL program to estab-
lish a file for the accession register. Its very
simple program, using ““ACCEPT” and
“DISPLAY” verbs, creates an environment
of conversational data entry. All the acces-
sion register data are stored in the WORK-
ING STORAGE and input directly by the
library staff who have no prior experience
on terminal or in computer science. The
program asks for the various data and the
operator (library staff at the terminal) has
just to key these in. At the end, it automati-
cally provides a hard copy, if requested,
with the data printed in the desired format.
A small report writer section takes care of
this format or any other format, as the
requirement may be.

This, in fact, is only the first step towards
the ultimate automation of our library. It
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will eventually help to create a database for
the entire information operation and will
provide any details requested. On activating
the program, the terminal prints

* * PROGRAM STARTS * *
and display

* ENTER DATE *.
As soon as the operator enters the date and
presses the RETURN KEY, the next request
is printed on the screen

* ENTER ACCESSION-NO *.
The process goes on until the end of the
accession detail with

* REMARK *
is met. After the operator has input
REMARK and pressed the RETURN KEY the
terminal prints out the following:

* DO YOU WANT TO CONTINUE / *
If the answer is YES, then the next print out
will be

* ENTER DATE *.
If the answer is NO, the terminal will print

* ENTER FOLLOWING JCL / * (required
for hard copy)
On entering JCL (Job Contro Language) the
terminal will say

* GOOD BYE *
and will print a hard copy with the data.

This process (program) not only shows
the versatility of COBOL but also makes the
computer available for the layman. The
input data can be edited at any time. The
program is called in the text edit mode and
it can be edited there. The desired format of
the hard copy can be made available
through REPORT WRITER section, imbed-
ded in the program, This, naturally, is only a
first step, but if properly developed it will
immensely help the library operations.

Another point which I would like to
mention is that the author has included
quite a number of HELP commands in Fig.
3, but there is not a single command directly
related to library science. If this language is
tailored particularly for library science, why
not include the library science terminolo-
gies. Our basic idea is to develop a software
package to be solely used for library science
or information science applications. In this
case, we will also need the terminologies
which will help in ‘Indexing’, Cataloging’
or for ‘SDI'. Otherwise, the existing high-
level languages are versatile enough to
manipulate the informations. In fact, if we
go through the report by Stephan Schwarz
on “Developing Scientific and Technical
Information Services at Sri Lanka,” in
PROGRAM, v. 14 no. 1, Jan 1980 (Book
Review), we see that most of the small or
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