
special libraries 
Ju ly  1981, vol. 72, no. 3 

Values of Special Librarians 
Critical Success Factors Method 
Mechanized Library Systems 
Information Needs of Scientific 

Research 
Central Service for Govern- 

ment Contractors 
Hardwarelsoftware Reference 

Sources 
Nonbibliographic Databases 

Reference Guide to Iconog- 
raphy 

Spatial Information Systems 

Microfiche Conversion 

U.S. Government Publications 

Circulation Policies 

Staff Development 

Job Opportunities for Special 
Librarians 

The Psychological 
Climate of 
Librarianship 

SPLBAN 72(3)195-306 ( 198 
ISSN 0038-6723 



lished. With so many publications on the market, it's only natural that 
your patrons are asking you to add more journals to your serials col- 
lection. And, with skyrocketing inflation, it's only natural that you 
want to use your shrinking budget as effectively as possible. 

Now with Current Contents, the world's most widely-used litera- 
ture alerting service, you can satisfy your patrons' requests for in- 
creased journal coverage - without over-taxing your budget. Here's why ... 

Each of CCe's 7 weekly editions display tables of contents of the 
most recent issues of about 1,000 important journals and more than 700 
multi-authored books. Every week top journals from all over the world 
are covered. . .giving your patrons precise, but easy access to the articles 
they need. . .giving you bibliographic control of each of these journals. In 
short, having CC available isn't as good as having the actual journals to cir- 
culate, but it's the next best thing. . .and i t  costs less. 

In addition, CC gives you and your patrons several alternative ways to ob- 
tain any article quickly and easily if your library doesn't carry the journal. 
You can use CC's Author Address Directory to write to the author for a 
reprint. Of if the article is needed immediately, you can request i t  from 
ISlm's OATS@ (Original Article Tear Sheet) service. For a minimal fee, 
OATS will have a copy of the article in the mail to you within 24 hours 
after your request is received. You can use the record of article requests 
which originated from CC to determine which journals you should add 
to your collection. Thus, CC helps you use your budget more effectively. 

Many librarians worldwide already use CC, coupled with OATS, to 
provide the journal coverage they want - despite tight budgets and 
rising subscription costs. Find out why Current Contents is indispensable 
to them. To order your free copy -simply use the coupon below. 
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A good subscription agency, 
like a good sandwich 

CATALOGS 
LOCAL OFFICES 

SERVICE REP 
CLAIMING OPTIONS 
CLAIM CHECKER 

MISSING COPY BANK 
IN-SERVICE TRAINING 

EBSCOflET 
COMPREHENSIVENESS 
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212/644-7615, New York State, 
other 800/221-1044 
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COMPENDEX-via on-line search servtces opera- 
tional in U.S , Canada and Europe. Providing tnstant 
access to over 800,000 records (includlng Ab- 
stracts)-growlng by over 8,000 addit~ons monthly; 
average rates-$15.00 to $20 00 per search. 
COMPENDEX-via batch mode (SDI or retro- 
spectlve searches) available from centers around the 
world 
COMPENDEX-via acquisition lease or license 
for national information services, industrial organiza- 
t~ons and academic ~nstltutlons. 
For further information contact- 

Marketlng Diviston 
Engineering Index, lnc. 
345 East 47th Street 
New York. New York 10017 

Subscription Rates: Nonmembers, USA $36.00 per 
calendar year includes the quarterly journal, Special 
Libraries ,  and t h e  monthly newsletter, t h e  
SpeciaList; add $5.00 postage for other countries 
including Canada. Special Libraries is $12.00 to 
members, the SpeciaList is $3.00 to members, 
included in member dues. Single copies of Special 
Libraries (1  98 1 - ) $9.00; single copies of SpeciaList 
$1.00. Membership Directory (not a part of a 
subscription) is $20.00. 
Back Issues & Hard Cover Reprints (1910-1965): 
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York, N.Y. Microfilm & Microfiche Editions (1910 
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able only to current subscribers to the original. 
Changes of Address: Allow six weeks for all changes 
to become effective. All communications should 
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Nonmember Subscribers should send their communi- 
cations to the SLA Circulation Department, 235 Park 
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received more than 90 days from date of mailing plus 
the time normally required for postal delivery of the 
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Circulation Department (see above) of a change of 
address, or because copy is "missing from files." 

Special Libraries Association assumes no responsibil- 
ity for the statements and opinions advanced by the 
contributors to the Association's publications. 
Instructions for Contributors appears in Special 
Libraries 71 (no. 12): 549-550 (Dec 1980). A publi- 
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New York offices. Editorial views do not necessarily 
represent the official position of Special Libraries 
Association. Acceptance of an advertisement does not 
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Digital's Consultants Reference Guide can answer just about any 
question you'll ever have about Digital. It's the single source for infor- 
mation on all of our products, services and policies. 

The six-volume set is easy to get, too. The set itself is free when you 
subscribe to our update service. For just $295 a year (domestic U.S. 
prices only), you get quarterly updates and 
mid-quarter newsletters to keep you up to 
date on a six-week basis. 

So if you've got the questions, now you We change the way 
can have the answers. At your fingertips. the world thinks. r---------------------- 
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I Send to: Digital Equipment Corporation, Consultants Reference G u d e  I 
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Since 1908. lndex to Legal Periodicals has helped law professionals keep up-to-date 
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indexing service includes: 

r 
a list of subject headings used, with necessary cross-references 

a Table of Cases Commented Upon, alphabetized according to the  
plaintiffs name 
an index to current legal book reviews 
and, for the  first time. A Table of Statutes arranged by jurisdiction and then cited 
alphabetically 

A subscription to lndex to Legal Periodicals includes 1 1 monthly issues. 
quarterly cumulations, and a bound annual cumulation. 

Staff members of lndex to Legal Periodicals have J.D. degrees from AALS- 
accredited law schools and belong to their respective state bars. An Advisory 
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LETTERS 

Lack of Support 

Please help me to correct any misunder- 
standing which may stem from a reference 
to "lack of management support" for slide 
control at the U.S. Military Academy 
Library at West Point, in "Slide Classifica- 
tion and Cataloging," [SL 72 (no. 1):41 (Jan 
1981)l. When I retired in December 1978 
from my job as art librarian and senior 
lecturer in art, the slide collection, though 
small, was fully automated. Direct access 
online to the computer permuted index via 
several points, such as name, date, geo- 
graphic location, title, etc., was in operation 
at that time. This was implemented due to 
the friendly interest and support of the 
librarian, Egon Weiss, and the earlier help 
of Col. William Luebbert and his computer 
staff. 

Some confusion may have occurred in 
connection with a proposal for automated 
indexing and codification (including a 
subject list) for the Marburger Index of 
black and white microfiche, which was 
offered to K. G. Saur, the distributor, in 
1979. I have had no response to this, which 
consists of a pilot project of a section 
committed to magnetic tape and printouts, 
developed at my own expense. The intent of 
all the cataloging and classification I have 
done is to allow access, rather than informa- 
tion. Visual indexing, via microfiche or 
video, seems strongly indicated. 

Betse Lewis 
Lyon Productions, Ltd. 

Fort Lauderdale, Fla. 33305 

Zero Growth. . . Not All Bad 

Richard Presby evidently believes that an 
adequate information service cannot be 
provided without being surrounded by an 
ever-increasing collection of books, periodi- 
cals, and documents (see his letter, "Zero 
Growth/Zero Service," in SL 72 (no. 1): 7A 
(Jan 1981) critical of Wilda Newman's arti- 
cle, "Managing a Report Collection for Zero 
Growth," in SL 71 (no. 516): 276-282 (May/ 
Jun 1980). 

Quality is better than quantity and sheer 
numbers are not that important in today's 
information environment. (I, for one, am 
not sure they ever were.) A policy which 

forces you continually to review your hold- 
ings and weed out the deadwood has to be 
good. With constraints of cost and space, we 
no longer can afford the luxury of collecting 
and maintaing all items which might some- 
day prove useful. Instead, we must concen- 
trate on those carefully selected resources 
which are essential (i.e., used frequently) 
and depend on outside resources to fulfill 
other information needs. Indeed, today's 
information networks are the result of a 
growing need to develop more cost-effec- 
tive libraries through cooperative programs 
and resource sharing. 

A policy of zero growth does not mean 
that the collection is stagnant. At the Insti- 
tute for Defense Analysis, we have operated 
with such a policy for years and find that 
the collections are evolving ones. Items that 
are retained directly reflect the current stud- 
ies and information needs of the Institute. 
We maintain a core collection of current 
reference materials. The rest of the collec- 
tion is continually refreshed as new materi- 
als are added for the new studies, explor- 
atory research, and pending tasks. As soon 
as tasks are completed, material no longer 
needed is removed from the collection. The 
only part of the collection which is allowed 
to expand is the archival file of our own 
publications. 

I agree with Presby that service should be 
the focus of attention. I do not agree that 
this requires an ever-increasing collection 
of materials. If what is needed is not in- 
house, we go out and beg, borrow, or buy it. 

Perhaps being located in the Washington 
area is an advantage. We have ready access 
to large stores of information such as the 
National Technical Information Service 
(NTIS), the Defense Technical Information 
Center (DTIC), the Government Printing 
Office (GPO), and many government and 
non-government libraries, some of which 
are depository libraries whose mission is to 
collect, store, and make available materials 
for use by the public. Yet, geographical loca- 
tion need not be that important. Whether 
the needed information is in Washington or 
San Francisco, its prompt delivery can be 
assured through one's own carefully culti- 
vated network of professional colleagues, a 
variety of commercially available informa- 
tion services and advanced electronic com- 
munication techniques. 

We need to rid ourselves of the concept of 
being super storekeepers (unless one's basic 
objective is to develop a super store). We 
need to be information expediters, man- 
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agers, or brokers-whether we serve stu- 
dents, researchers, or salesmen. If the 
library is a prime human service, we must 
think in terms of broadening that service. 
This can best be done through resource 
sharing and active participation in national 
and international information networks. 
The library today is not a collection; it is the 
whole wide world. 

Ruth S. Smith 
Technical Information Services 

Institute of Defense Analysis 
Arlington, Va. 22202 

Different Strokes 

In his "Commentary on Improving the 
Image of the Special Library" [SL 71 (no. 
12):539-540 (Dec 1980)], James H. Schwartz 
stretched a point in his interpretation of my 
survey of user views of library functions [SL 
71 (no. 8):345-353 (Aug 1980)l. While the 
acquisition of journals did place first in the 
survey, it is simplistic for him to infer from 
this that "the most important aspect of 

libraries is serving as a warehouse for jour- 
nals." I certainly don't agree with that senti- 
ment, and I don't think it's an accurate 
description of the survey results. Libraries 
do acquire and store materials; however, 
one thing that distinguishes them from 
warehouses is that libraries have to organize 
collections so that multiple access points are 
presented for the convenience of the user. 
It's unfortunate that Schwartz exaggerated 
one point from my article and ignored the 
main finding of my survey: that there are 
clusters of important functions, and that 
computerized literature searching (includ- 
ing SDIs) placed a close second in the high- 
estpriority cluster. 

Schwartz refers to Charles K. Bauer's 
excellent article on the marketing of 
libraries [SL 71 (no. 4):204-216 (Apr 1980)l 
and contrasts my findings with Bauer's 
statement that the submittal of state-of-the- 
art information is the information center's 
most important responsibility. I don't 
believe that my findings are as far removed 
from Bauer's philosophy as Schwartz would 
have us believe. Bauer's statement is itself 

computerized 
periodical 
~outhg 
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2. Master Periodical Sheets 
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