Special Libraries

Vol. 7 SEPTEMBER, 1916 No. 7

Minutes of the Special Libraries Association
Asbury Park, N. J., June 28 and 30, 1916

series of round table discussions, a half hour
being devoted to each of five subjects. Miss

FIRST SESSION

June 28, 1914, a. m.

The eighth annual meeling of the Special
Libraries Association was called to order by
the President, Andrew Linn Bostwick, in the
Palm Room of the New Monterey at 9:30
a m.,

The reading of the minutes of the seventh
annual meeting at Hamnes Fall, N. Y, was
dispensed with.

President Bostwick gave a brief resumé of
the aclivilies of the Assoclation durmng the
year,

Owing to the ahsence of Mr. D. C, Buell
of Omaha who was to have read a paper en-
titled “Sources of Information for the Busi-
ness Man,” the paper was read by M.
Samuel Ranck of Grand Rapids, Mich.

Dr. C. C. Williamson, Municipal Reference
Librarian, New York City, presented a pa-
per entitled “The Public Official and the
Special Library.”

This was followed by a brief discussion of
a printed paper entitled “Standardization by
a Library Umt System,” by AMr, G, W. Lee,
Librarian, Stone & Webster, Inc., DBoston,
Mass, Copies of the printed paper were dis-
tributed by Mr. Lee.

Miss Rhea King, Librarian of the Retall
Credit Co., read a very intercsting paper on
“The System Used by the Library of the Re-
tail Credit Co., to Devclop Employees

“The Editorial Office a New Field for Li-
brarians” was the title of a paper given by
Miss Renee B. Stern of the Mother's Maga-
zine, Blgin, Ill.

In the absence of C. R. Woodruif, Chairman
of the Committee on a National Center of
Municipal Information, the report of the
Committee was read by the President of the
Association Action was deferred until the
final business session.

SECOND SESSION
June 28, 1916, p. m,
The second session was called to order by

Elizabeth V. Dobbins presided at the discus-
sion of the “Treatment of Pamphlets,” Mr.
D. N. Handy led the conference on *‘Special
Libraries Employees.” Miss Marion R. Glenn
conducted the “Classification Systems'™ round
table, Mr., H., H. B. Meyer had charge of
“Cp-operation in Bibliographical Work,” and
“Special Library Publicity” was handled by
Mr. Brainerd Dyer.

At the close of these discussions the meet-
ing adjourned to Friday, 9:30 a. m.

THIRD SESSION
June 30, 1918, a. m.

The President called the third session to
order in the parlor of the Columbia Hotel at
9:30 a. m.

Mr., Kenneth C. Walker, Technology Li-
brarian, Carnegie Library, Pittsburg, read a
paper emnlitled “Co-operation Between Spe-
cial Libraries and the Engineering Profes-
sion.”

“The Public Affairs Information Service”
was discussed hy JMr, John A. Lapp.

Mr. Ralph L. Powers, Librarian, College
of Business Administration, Boston Univer-
sity, presented a paper, “The Speecial Library
and the Student of Business.”

Mr. Frederick Rex, Librarian of the Mu-
nicipal Reference Iabrary, of Chicago, was
not able to he present to deliver his paper on
“The Municipal Reference Library as a
Public Utility.” A typewritten copy of the
paper was in the hands of the President and
on the recommendation of the Association
the paper was ordered printed in Special
Libraries.

“The Work of the Detroit Edisen Co, Li-
hrary’ was presented by Miss Maud A. Cara-
bin, Librarian of the Company.

FOURTH SESSION
June 30, 1916, p. m.

The annual business meeting was held in
the Palm Room of the New Monterey at 2
p. m. President Bostwick in the chair.

the President in the parlor of the Columbia
Hotel. This meeting was given over to a
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The Secretary-Treasurer presented the
report of the financial condition of the As-
sociation, and the report was accepted

On the report of the Nominating Commit-
tee, the following officers were elected for
the ensuing year:

President, F. N. Norton, Philadelphia.

Vice-President, Dr. C. C. Williamson, New
York City.

Secretary-Treasurer,
dianapolis.

Member of the Executive Board, Elizabeth
V. Dobbins, New York City.

[Owing to the prolonged illness of Mr.
Morton, he has, since the meeting, been
compelled to resign the Presidency and his
successor has not yet hecn chosen ]

The by-laws were amended so as to per-
mit the Ex-President of the Association to
be o memher of the Executive Board.

The Committee on Clippings was continued

John A. Lapp, In-

SPECIAL LIBRARIES

with instructions to present a final report
at the 1917 meeting.
ADJOURNED SESSION
June 30, 1916, p. m.

A committee of three, consisting of Miss
Glenn, chairman, Mr. Lapp and Miss Dob-
bins was appointed by the Chair to act as a
committee on Relation of Business Libravies
to Industrial Organizations.

It was expressed as the sense of the Spe-
cial Labraries Association that ol the three
plans proposed by the Committee on Nation-
al Center for Munieipal Information, the so-
called second plan or the development of the
Public Affairs Information Service gives the
most promise and that the commiltee be
asked if it is feasible to work out a plan
along this line.

J. CUNNINGHAM,
Secretary.

The Public Official and the Special Library’

By C C. Williamson, Ph. D.. Municipal Reference Librarian, New York City

It has taken a great deal of courage to keep
the promise I made to our President several
weeks ago to read a papetr on ““The Public
Official and the Special Library.” 1 say it
takes a great deal of courage to come here
and tell you what I think about public offi-
clals and special libraries, because I have
nothing to say which you do not already
know, which has not already bheen said bet-
ter than [ cap say it. Any ideas which I may
have are commonplace to all special libra-
rians. Il I could tell you that I do not ap-
prove of the special library movement, that
the public business cannot be helped by the
library, that we are all on the wrong track,
I am sure you would be interested, at least,
and might get some stimulus. In discussing
this subject before an audience of special
librarians, I am in a position to appreciate
Mr, G. K. Chesterton's saying that “The most
dreadful conclusion a literary man can
come to is the conclusion that the ordinary
view is the right one. Tt is the last and wild-
est kind of courage,” he says, “‘that can
stand on a tower before ten thousand people
and tell them that twice two 15 four.”

The special library is rapidly coming to
the point where 1t will be considered an in-
dispensable part of every large business or
other enterprise. In the process of special-
ization within the organization we find a
tendency for related or similar activities to
become integrated. In this way a business
dgvelops an accounting department, an en-
gineering department, a purchasing depart-
ment, a sales department, a legal depart-
ment, and so on. In exactly the same way
the need for well organized and eficient in-

formation service is producing a distinet
department which is usually called, for want
of a better name, the hbrary. Insurance
companies, hanks, laundrles, public utilities,
manufacturing concerns and many other
kinds of business organizations have estab-
lished libraries, not from sentimental mo-
tives, but because it has become apparent
that a libhrary 1s, under present conditions,
an essential element for business success.
The special library 15 purely utilitarian, a
labor-saving, profit-increasing device. The
wide-awake executive, who has ilaken the
place of the hard headed bhusiness man, has
the same need for a librarian that he has
for engineers, attorneys, aceouniants and
all the other specialists who are required in
the modern business organization. A busi-
ness librarian exclaimed to me not long ago
that her employers had no respect al all for
a library. “Why,” said she, “if I do not have
what they want off comes my head!"” Cer-
tainly! Why not? If an accountant cannot
construet a balance sheet, or a salesman
cannot sell goods, should his head not come
off? Respect for a business library will be
in direct proportion to its utility in the
business.

Unfortunately, it is not an easy matter to
figure the exact share of ihe profits which
should be credited to the library. A bit of
information produced at the right moment
may be worth thousands of dollars to the
concern, and although it may not stand on

’_ Address delivered at the annual meeting of the Spe-
cial Labraries Assoclation, Asbwry Park, June 28,
%916. Other papers will apnear in succeeding num-
e1s.



SPECIAL LIBRARIES 118

the books to the credit of the library, it is
not likely (o be entirely overlooked. No
business corporation will hesitate to invest
Iarge sums in equipment and salaries for a
library if it can be shown that it pays.

After all 1t is far easier to measure results
in the special library than in the general li-
brary, and this is what makes special library
work so0 interesting and attractive. As a
rule we have a definite clientele of persons
who seek for definite facts. In the general
public library there is no definite responsi-
bility to any one class of patrons. The busi-
ness man may not find there what he wants,
but the hibrarian excuses himself for his in-
efficiency on the ground that the general
library is not designed primarily to serve
business men and they should therefore be
thankful for any help they can get from it.
The engineer, the chemist, the accountant,
the artist, the newspaper writer, may not
find just what they want either; but what of
1t? It 1s a general Iibrary, and cannot be ex-
pected to serve specialists. Under cover of
its general character it is possible for a 1i-
brary to hide an astonishing amount ot in-
efficiency and lack of adaptation to the real
needs of the community to which 1t looks for
respect and financial suppori. The world’s
work today is carred on by specialists. The
plumber, the electrician, as well as the
artist and the inspector ol sewers is a spe-
cialist. A library which does not strive to
serve the specialist acceptably has a piti-
fully small and uninteresting fleld.

We special librarians should be thankful
that it is possible to know day by day wheth-
er cur worlk is a success or a failure. It is
ke the work of the soldier and the lawyer.
‘“Some professions,” says a gifted contem-
porary, “require a certain crystalline real-
ism, especially about results. Such profes-
sions are the soldier and the lawyer; these
give ample opportunity for crimes but not
much for mere illusions. If you bave com-
posed a bad opera, you may persuade your-
self that it is a good one; if you have carved
a bad statue you can thipk yourself better
than Michael Angelo. But if you have lost a
battle, you cannot believe you have won it;
if your client 1s hanged you cannot pretend
that you got him off,” The special hbrarian
is not likely to labor under the delusion that
he has done all that could be expected of
him, even though he has done nothing at all.

The extension of the special library has
been somewhat retarded, I fancy, hecause
it has not seemed possible to find a term
which more accurately describes 1t. The av-
erage man of affairs understands a library
to be a collection of books, all full of im-
practical theories or out of date. Even if he
is a college graduate he may be pardoned
for supposing that a library is principally
a collection of text books and belle-lettres,
useful for traiming and recreation, but not
likely to be of much use in a fellow's daily

work. The adjective special can naturally
have no meaning to him in this connection.

I have sometimes thought that 1t would
be advantageous in many ways if for the
mstitution we now ecall the special library
we could find a term that avoids the use of
the word library altogether. Data file or
information bureau, for example, although
doubtless objectionable in other ways, would
at least have thec advaniage of not connoting
the only kind of a library with which the
average person is familiar. I have frequent-
ly been informed by business concerns that
they have no lhibrary, but only a filing de-
partment which cares for their c¢lippings,
circeulars, reports and other data which are
necessalry in their particular business. They
have no need, they tell me, of a librarian
for their filing clerk takes care of what few
books they have. Happy is the special libra-
rian who can hold the title of flling clerk!
Business executives appreciate the value of
a skilful filing clerk and pay her perhaps
32,000 to $3,000, whereas if she were called
librarian she would probably not be worth
more than half thai amount. As a matter of
fact, the filing department may actually be
what we have been forced to call a special
library. The trouble is that the common
conception of a library is a series of shelves
of hound volumes. Now the special library is
special, or different, because it 15 not pri-
marily a collection of books It may he
made up almost wholly of such material as
maps, drawings, blue prints, photographs,
trade papers and trade catalogues, clippings,
reports, pamphlets, specifications and forms
of all sorts.

Advantage should be taken of this oppor-
tunity to supplement the madequate defi-
nition of a special library which I made
some years ago and which I find Mr, John-
ston has quoted in his chapter on “Special
Libraries” in the A. L. A, Manual of Library
Economy. A library may be special, even
though it is not confined to the literature of
a particular subject. It may cover a very
wide range of subiects, although organized
from the special point of view of the busi-
ness or the special class of persons 1t is
designed to serve., The library which is spe-
cial in this sense is also in charge of a per-
son who 1s controlled by its particular view
point, who knows what its problems are,
and what is important and unimportant, and
who may even become helpful to the special-
ist in his own field.

The libraries which in the last few years
have grown up in connection with the public
husiness are special in the sense that they
cater to & partieular clientage, that they pro-
ceed from a special point of view, rather
than that they deal with a special set of
subjects, for, as a matter of fact, the busi-
ness of government touches, first and last,
nearly every private busiuess and all the in-
terests of life. Special libraries for public
officials are of two kinds—known as legisla-
tive reference and municipal reference li-
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praries. The former which has spread so
rapidly in the last decade that 1t‘ is now op-
erating in a majority of_ states, alms primar-
ily to furnish information angl assistance to
the members of the state legislatures. In a
few cases these libraries have gone beyond
their original object and are now also active-
ly engaged in supplying a library service to
the officials and employees of the adminis-
trative departments of the state When the
special library idea was first applied to the
work of the municipality it became known
as a municipal reterence lihrary. In the be-
ginning 1f, too, was designed principally to
work with the council, the legislative branch
of the city government, in the framing of
ordinances and olher business of the city
council. Some of the most active and useful
municipal reference libraries are still pri-
marily serving the council, its committees
and officers, hul most of those firsi estab-
lished and probably all Lhe later ones are
now cven more closely associated with ad-
ministrative officials in all departments.

The term municipal reference libraty, like
the term special library itself, is open to
objection as not accurately descriptive and
somewhal misleading. We find in New York
that most people are surprised to learn that
our Iibrary is not confined to subjects which
pertain to municipal government in the nar-
row sense., The functions and activities of
various departments of the municipality ave
50 varied as to require officials and em-
ployees to delve in practically every science
and art. Every branch of engineering except
perhape mining has to be represented in our
flles. The regulatory and inspectional serv-
ices of the health and other departments
take us daily inte the literature of nearly
every trade and profession. The librarvy is,
therefore, a special municipal library not
simply on account of the character of some
of the material we handle, but rather he-
cause it is all designed for the use of the
municipal offieials.

Inlormation required in the organization
and management of a repair shop, specifica-
tions and iests for remtorced concrcte con-
struction, prices of building materials, a
wotrk on analytical mechanics, Lhe nautieal
almanac, interest tables, a manual on auto-
mobiles, a treatise on refrigeration—thesec
and hundreds of other things which are n
no sense municipal ale needed by municipal
officials and 1l 13 1he library's special busi-
ness to supply thent

The word reference 18 also a handicap at
1imes because it 1mplies to most people who
know anything about libraries that material
cannol be borrowed, but must be used in the
library., T have already explaincd that the
word library does not connate for the ordi-
nary man of affairs the variety of materials
and services which a special library sup-
plies. One of the tasks of a municipal refer-
ence library 1s therefore to show to ils po-
tential patrons the new and extended mean-

ing to be attached to all three words in its
cumbrous and misleading name.

A properly conducted municipal reference
library is in teality a bureau of economy and
eficiency; 1t performs that function prin-
cipally in saving the time and energy, not
only of the high salaried officials, but of the
whole body of employees, Pcrsonal service
is the largest item in a municipal budget.
More is expended every year in salaries than
in cosi, of plant or cost of materials, and yet
very little thought is given in most cilies to
methods of economizing the time and 1n-
creasing the output even of the most highty
paid officials.

Although in municipal busincss there is
doubtless considerable waste 1n malerials
and supplies which would not be tolerated
m a private corporation, such waste is in-
significant when compared with the waste
of personal services. IL is difficult for a
public employee to realize the meaning of
the old adage that “timo is money,” thatl the
community does not pay him and his fellow
workers for merely recording their presence,
but for the work they do, the resulis they
accomplish. An employee whose conscicnce
would not permit him to waste a postage
stamp or a lead pencil will waste hours of
his own time and more hours of the time of
his fellow workers without realizing what
he is doing.

A simple fact like the [ull name and ad-
dress of a person in some distant city or Lhe
name of some state or municipal official in
another part of the country can be had {rom
the library by sunply using the telephone.
Few municipal offices can afford fo lkeep at
hand up-to-date intormation of that sort, yel
to get it in the old-fashioned way when
needed is costly, even though 1t wastes the
time only of clerks and stenographers. In
all the more complicated and comprehensive
maquiries the savings which can he effected
through the library are still greater.

Bven with an adequate and ellicient libra-
ry service in i{he city hall a great deal of
labor is expended in colleciing data which is
already at hand and available for the asking.
In one of our castern states a special com-
mission to investigate the subject of pen-
sions for state and municipal officers fur-
mishes a typical 1llustration of the haphaz-
ardness and wastefulness of most official
information getting. This commission vers
frankly siates that it had inlended to ad-
dress letters to various municipalities and
to officials of the several states, but did not
do so because through the courtesy of the
Legislative Bureau of the State Library, it
was learned that the whole subject had heen
investigated, at a large expense, by a com-
mittee of the ILegislature of the Common-
wealth ol Massachusetts and that this com-
mittee presented a voluminous report which
had been published, “In view of the great
amount of work which has hecn done by the
Massachusetts Commission,” the explanation
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continues, “and of the fact that their report
is to be lound in our Stale Labrary and there-
fore accessible to the members of the legis-
lature, and also in view of the fact that the
Jeint resolution under which we were ap-
pointed did not contemblate a large outlay,
we decided not to attempt to do much more
than sound the sentiment of the people of
1his state upon the question.” Perhaps if the
money had becn availahble fo duplicate the
investigation already madc clsewhere, the
connnission would have rebuked the state
librarian for offering information he was
not asked for. At all events, 1t is clear that
thie special library makes unnecessary most
of ihe junketing trips and miscellancous
letier writing so freely indulged 1 by a type
ot public official not yet extinct; but happily
hecoming rare in some localities,

The manager of a western city tells us
thiat in order to airive at the most satisfac-
tory method of cleaning sireets, officials
must study past methods, the methods of
Gther cities, ete. “In the past,’”” he says, “in-
stlead of scientincally investigating their
p1roblems, they sent out laymen repeatedly
on ‘junketing tours.” Had they stayed at
home and applied the money towards hiring
a trained man to solve the problem, that one
man could have referred to his (ext books,
diilerent technical magazines, with ther ta-
hles of data, applied the prineiples most fit-
tingly to the local condilions and the mal-
ter would have heen sucecessfully handled.”
In other words, this city manager believes
that Lhe efficient method of solving problems
iss to employ officials who know how to read
and then give them a municipal reference
library.

The library should not only economizse the
time of oflicials and employees 1 the rou-
tine process of getling together the bare
facis ot many kinds which are reguired in
the administration of any department, but it
should also provide for the oflicials in ex-
ecutive positions an opportunity to keep
abreast of progress, at least mm their par-
ticular field. The highest type of executive
is also a student. He not only knows how to
Judge men and manage them, but he is also
a master of ideas, He need not be an orig-
inator of ideas, but he must be a past
master 1n the art of appropriating the ideas
of others and adapting them to the solution
of his own problems. This does not mean
that he must spend a great deal of time in
wading through the lons of print to keep
abreast of his subject. Much of that can he
done by subordinates and most of all by the
library, which sifts the vast flow of litera-
ture and indexes it or digests it in such a
way that the busy official can be sure of
getting the latest and most authoritative in-
formation without loss of time.

It is probable that, on the whole, public
officials do not keep as well informed in re-
gard to the latest developments and general
progress in their special province as do offi-

cials of similar rank in private business or-
ganizations. The prineipal reason for this
is, of course, that their positions are often
political. Too often they are not appeinted
because of their teehnical qualifications but
becaunse of their political power. The expert
in public office will make the fullest use of
the library, but even without it he will man-
age m some way to get the information he
needs. The politician in public office nceds
the hibrary most of all,

The executive who complains that he does
nol have time to read reveals his unfiiness
for executive positions. He confesses, in the
first place, that he is incapable of organizing
Liis work so as to keep his own mind reason-
ably free from details which can be dele-
gated to assistanis, and he also proves that
he is sure to he hehind the timcs. No one
can entertain mew 1deas who does not have
time to study and think. It has been wisely
said that 'everything done in a hurry is
certain to be antiquated.”

An ancieni proverb holds that “knowledge
1s power,” and this for our present purpose
should be coupled with a very modern near
proverb to the effect that “ITot air will take
a balloon up a long way, but power is re-
quired to direct 1ts course.” Other ihings
being the same, the man who kinows most
about the business in hand will win and
this is true ceven in the public business and
even in that branch of the public business
which is supposed to be most subject {o
guedtionable political influence occurs a
splendid illustration. I refer to the con-
gressional mvers and harbors appropriation
bill, and toe Theodore . Burton. who so
mastered the subject of rivers and harbors
that as long as he was Chairman of the Com-
mittee no amendment was ever voted to
which he did not agree DBy way of explana-
tion of his remarkable power n the House,
Mr Burton once said: “You should remem-
ber that the man who hopes to succeed in
Congress must know, when he arises to
speak, more about the subjeet to which he
addresses himsell than does any other mem-
ber. If his information is only the average
of the House he fails utterly to make an im-
pression. “This,” he added, “is not only so
1m respect to appropriations, but is true of
everything else.”

The public official who knows, who bascs
his conclusions upon accurate information,
will make few mistakes and few poor deci-
sions. In the process of acquiring a mastery
of the business in hand, whatever it may bhe,
the public official should find the special 1i-
brary his most dependable aid.

The special library, as an essential part
of an up-to-date business organization, has
evolved in part from the small colleetion of
books, catalogues, reports and various
sources of information which the executive
formerly kept in, on, or about his desk. The
desk of the modern executive has undergone
a remarkable transformation It is no longer
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a many storied structure of pigeon holes,
drawers, and files innumerable. To-day it 1s
a simple flat topped table with perhaps a
drawer or two which are not suppnsed to
contamm anvthing., Letters and papers of all
kinds have gone to the files 1n charge ol a
file clerk and perhaps fo a huge central
filing department. When he wants anythmg
he asks for it, while his mind is free from
the distraction and relieved of the hurden
of remembermg in what parit ol the desk
this or that letfer o1 document was carefully
tucked away against the time when it tmght
be wanted

The evolution of the executive's desk and
the development of modern correspondence
filing systems is now being paralleled in the
evolution ot the entire oflice, and the cstab-
lishmeut of the special libratry. The pigeon
loles and desk file< have disappeared and
now the preclous otliee book ecase and repori
files are doomed TUnder the new reglhme the
eaecutive has learned to drop letters and
memoranda into the basket labeled file and
to forget them until they ave wanted, when
thev come bacl. to him with a certainty and
prompiness never attaimed under the old
statom, with all tts painful waste of energy
Now the executive 1& also learning tn send
all printed matter on to the Iithrary and to
trust that when he wants the report it will
cotie hack and perhaps with 1t a great deal
more and more uselul data than his office
book case or his desk memoianda file could
ever be made to yield Just as he now rings
for the file clerk when he wants that letter
he received [rom John Jones last month, he
1 learning to call the library tor the report
that was issued by X ¥ Z Company two or
three years ago, o1 the magazine article he
saw somewhere a while back, or an up-to-
date wet of specifications for this, or the
latest informalion obtainable on that, imn-
portant commodily. And if the library sery-
1ce 15 efficien{, he will get what he wants
with a fraction of the time and energy with
which 1t could be produced in the old way

I wish to avoid giving the impression thal
public officials are just beginning to make
use of mformation. Intelligent and capable
officials have always sought to hase thew
action and judgments on the [ullest and hest
information obtamable. Bul in recent years
municipal problems and aclivities have
grown ennrmously m magnitude and com-
plexity, so that the official finds it more &if-
ficult fhan ever hefore to keep [ully informed
i regard to conditions and problems for
which he 15 responsible. Morcover, standards
of efficiency demanded in both public and
private husiness are higher t{han ever be-
fore. To aid the officlal in meeting this situ-
ation {he special library has developed as
an agency for gathering data on cvery sub-
ject in which he may be interested and put-
ting 1t hefore hinmi 1 a form which will give
him what he needs with the least effort
Th.  necial librarvy, in other words, repre-
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sents a specialization of function tp gsecure
gfficiency and economy.

The municipal reference library gecupies
in a muniwcipal organization a position mnot
unlike that of a central purchasing departL-
ment, a law department, or a ccniral engi-
neermng department. Il would he possible.
of course, lor each separate city department
to have a legal staff or a legal adviser of i1s
own, hut such a method 1 so ohviously
wasteful and inefHcient that, so far as
know, every city i the country has a cern-
tralized legal division. Every oilcial and
every departinent may be in need of legal
service at any moment, but il & not ncces-
sary on that account to have mn every de-
partment a corps of speciallsts in different
hranches of the law. When in need of lega.l
advice the official Lurns to the department
of law, the corporation counsel, city attor-
ney, ov city solleitor, as he 15 variously
styled In precisely the same way a central
library service can mwost adeguately, most
economically and most efficiently meet the
needs of all departments.

Were cach department of the city govern-
ment tn attempt o mainlain s own lihrary
the result would mmevitably be a very meagre
and inadequale service, or else it would en-—
tarl an unwarranted expense. While the
truth of this staliement must bhe perfectly
apparent, I venture to illusirate the poini.
motre concretely. A single library for a dozen
departmenis has, let usg sav, an annual
hudget of $24,000, This provides for a staff
of experienced and skilled ibrarians and an
orgamzation which can cover the whole
world in collecting rhe latest and bost data
on the questions which conironl the offi-
clals. It can equip itself with everything
that any department may nced and can pro-
vide a telephone and messenger sorvice =0
that the central library is in every essential
respect as accessible as a small depart-
mental library. Dut instcad of spending the
$21,000 for an efficient central library, let s
divide it among the twelve departments, giv-~
ing them an average of $2.000 cach. The
only possible result would he an nferior
and madequate service and a vast amownt
of needless duplication.

The administration of every clty of con-
siderable size, if at all wide awake and in-
telligent, requires accurate and detailed in-~
formation on an astonishingly wide range
of subjcets. Jivery branch of engineering,
except perhaps mining, has important appli-
cations in connectlon with public worlks,
public utilities, fire prevention, and many
other functions Both practical and theoret-
ical data are constantly reguired by those
in charge of educational and social services,
ineluding the manifold constructive meas—
ures now hetng taken in caring for the city’s
wards and the faisighted programn of pre-
ventive measures to safeguard the public
health. DProblems of unemployment, city
planning, financial administration and ac-
















































