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Of all the remarkable achievements of
the past century the development of Amer-
ican cities has been most pronounced. The
rapidity of their growth, the increase in
their wealth and population have had no
parallel in modern times. One hundred years
ago no city in the United States could lay
claim to distinction as a metropolitan city
with a population of 100,000 or more. To-
day twenty cities in the Union are in the
latter class and their number is being in-
creased by each census. These cities are the
result of our tremendous economic develop-
ment. Such development is intimately re-
lated to the vast quantiiative and qualitative
increase of our material resources, coupled
with the unprecedented augmentation of our
population sinee the Civil War and with the
marvelous skill and aptness whereby our
citizenship has bheen able to subdue the
forces of nature and render them subject to
its service

The importance of the municipality in our
national life is evident from the fact that
today fully one-half of the population of the
United States resides in urban communities.
One-tenth of the total population of con-
tinental United States in Lhe year 1910 could
be found resident in our threc largest cities,
namely, New York, Chicago, and Phila-
delphia. In the magnitude of their under-
takings, the grandeur of their public enter-
prises and the cxtent of their fiscal velations,
these {hree cities exceed nearly all the
states in the American Union.

The importance of the melropohitan ecity
in this respect is bhest illustraled by the
phenomenal growth of the city of Chicago
during the seventy-nine years of its cor-
porate existence,

Chicago on March 4, 1916, celebrated the
seventy-ninth anniversary of its hirth as a
city, but it might more properly be called
only thirty-five years of age, for within this
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period of time it has added, in round num-
bers, approximately 2,000,000 people to its
cosmopolitan family. Tts population has
been garnered from all parts of the habitable
globe,

Chicago contains more Germans within
its boundaries than any city in Germany ex-
cepting Berlin, Hamburg, Dresden and Leip-
zig; more Irish than any city in Ireland ex-
cepting Dublin and Belfast; and more Bo-
hemians than any other city on the face of
the globe excepting Prague; Chicago has
more Norwegians within its area than any
city in Norway cxcepting Christiania; more
Swedes than any other city excepting Stock-
holm. Itis the second largest Polish eity and
the seventh largest Italian city.

There are but eleven states in the Ameri-
can Union which have a larger population
than Chicago. Nearly three-fourths of the
entire population of the United States in
1790 can he found in the city of Chicago to-
day.

Tle population of Chicago is nearly equal
to the combined population of the slates of
Maine, New Hampshire, Vermont, Rhode
Island and South Dakota, Chicago has 32
times more people within its city limits than
can be found in the whole stale of Maine; 5.6
tiunes the population of the state of New
Hampshire; 6.8 tlmes the population of Var-
mont and 4.2 times the population of Rhode
Island

Chicago’s publie school enrollment m June,
1915, was 313,612, This 18 more than there
are people 1n each of the states of Arizona,
Delaware, Nevada and Wyoming. The total
number of public school teachers in Chicago
exceeds the total number of teachers in each
of twenty-one states. The appropriation
made, by the Chicago city council for the
yvear 1915 for munieipal purposes, including
the public schools and Library, amounted to
%90,951,706. This 18 greater by onc~third than
the cost of conducling the United States
Government annually prior to the Civil War,
the toial orvdinary dishursements of the
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United States Government in the year 1861
bewng, $66,650,213. The entire national budget
of the Kingdom of Sweden in 1914 was but
$73,362,239, that of Norway during the same
year but $41,513,700; that of the Nether-
lands $93,823,078; while the tolal budgel of
the whole Turkish Empire did not exceed
$134,262,299. )

The majority of the citizens 1n every mu-
nicipality desire good government They
wish more ample protection against erime
and dizsease and an amelioration and im-
provement in such conditions as affect their
every day lives unfavorably In order to
accomplish these ends nearly every 1ssuc in
mumnicipal politics 1s one of greater efficiency
in municipal admnistration Professor
Munro has well named 1t the “quest for ef-
ficiency  Our cities have come to realize
the need of eflcient and economical govern-
ment and the necessity of {acilitating the
work of their public officials by supplying
them with the means of obtaining data and
information on municipal adminisiration
and legislation.

In the present day and age the common
desire 15 for greater efliciency not only in
affairs of government hut 1n the mdustiial
and commercial field as well. The esscntial
condition and prerequisite of greater et-
ficiency 13 knowledge. Individuals learn from
experience. The comimon tendency of man
is to learn from his own experiences and
mistakes. It is the part of wisdom, however,
to profit by the experiences of others. So-
ciety as well as wdividuals should learn
from experlence. This 18 cspeecially desir-
able 1 our municipal life, where Lhe as-
tounding and unprecedented growih of our
cities conlinually presents new probleoms
of the greatest import to the fulure welfare
and progress of themr citizens. In order to
ansist public officials in the consiructive
work of the municipal government a special
force should be placed at their disposal
whereby they may he given an opportunity
of availing themselves of the latest and best
information on any feature of municipal
activity and work in the world.

PURPOSE 0T MUNICTPAL RETFEREN(CE
LIBRARY

Considered as an elementary proposition
the purpose of the municipal reference 1li-
braly 1s to collect, arrange and make avail-
able for use Information and material on
matters relaling to and touching upon mu-
nicipal administration and legislation.’ It is
a central depository, workshop lahoratory
and .clezn'ing house of facts and information
serving as a haven to the perplexed alder-
man, depattment, bureau and division head
as well as the citizen, where they may cast
anc_hor after the heated discussions and con-
flelpg issues raised in the adjudication and
arbitrament of problems affecting the public
welfare by partisan and selfish private in-

terests. It should afford them a welcome
pause and enable them to determine to what
extent they may have heen driven from a
true course of action. After an examination
of the impersonal and unhiased nformation
and materal on file in the municipal refer-
ence library it may be possible for them to
confute sophistry and special pleading and
effect a determination of pending munieipal
problems according to basic principles of
public mnterest, right and justice.

It is nccessary that a municipal reterence
library collect, classify, index and preserve
all data obtainable relative to the operation
and government of municipalities, such as
reports, statistices, books, ordinances, maga-
zines and clippings. Such maierial should be
available to municipal oflictals and cmployes,
citizens, civie or commercial organizations,
representatives of the press, students, social
workers and others who may desirve mfor-
malion on any function or phase of the
public work of the muntcipality. It is not
stufficient that the library collect material
and information but equally, il not more, 1m-
portant, is the fact that il should be put in
ready, convenient form so that it may be
consulied and used without difficulty and un-
necessary trouble The hibrary should also
be a favorite place of research for news-
paper wrilers, editors and reporters for the
purpose of consulting the inaterial on file in
its relation (o the live municipal problems
and issucs of the day and as an aid in mar-
shaling the iacls needed 1n the preparation
af a “slory,” to appear in the afternoon or
morning newspaper,

Its aim 1s to L1ft up and support the arm
of government with the strength of its re-
sources and faeilities, Tith its help no city
need t1y experiments more or less dubious
in their outcome and results. It should be
able to lay before our public officials the
cxperiences and results accomplished in
other cities in solving or attempting to solve
problems, however complex and difhcult, If
should give to official life and activity o
hroader vision by the study of the ordi-
nances, experiences and achievements of
other ciiies and their comparative value and
applicability for local use in the light of
differences in cconomic, physical and es-
sentially local conditions and requirements.
Vhile much hag been expected from our city
officials, comparatively little has Dbeen done
in placing at their disposal facilities tor in-
telligent and efficient methods of legislation
and adminisiration. Tt has been sald that
we have preached the gospel of efiiciency,
but have donc little toward providing the
means of grace. Material desired as an aid
to legislation under archaie conditions ante-
dating the advent of the municipal reference
library has been collected, and ohtained by
individual members of the cily council, by
clerks of committces, by department or bu-
reau heads, or has heen supplied by biased
and interested parties.
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Problems infinitely complex are placed
before our city oflicials lor solution, often-
{imes invelving mice dinstinctions of social
policy and arrangement, with conscqient
differences 1m opmion and diversified m-
terests. These problems and pohcies may
determine the wise or wasteful cexpenditure
of public funds with then consequenti eftect
on the taxpayer's pocketbook in the form of
higher or lower faxes, In order that meas-
ures and laws may nol be initialed and
enacted on the spur of the moment and with
undue haste 1t is the part of wise municipal
statesmanship to avail ilself of the ewperi-
ences of other cities and to he guided by
thelr successess or faillnres It is to awd
public oflicials in wrriving at jus{ conelusions
and sound principles of procedure on public
administrative and legislative measures and
polieies by placing at their disposal and ot
their command all the available mtormation
and daia oblainahle on various subjects that
the municipal reference hhrmy  has  ts
raison d'é(re

The municipal reference hibrary when
established should supplant the wastetul,
cumbersome policy ollen practiced by eity
officials of guthering information hy means
of personal 1mvestigating trips to other
cities The resulls obhtamed by this method
are not cemmensurate with the cost, usually
produce unsalisfactory results, meet with
popular disapproval and are decudedly ex-
pensive, Fven {hough justified by the re-
sults obfained 1t 18 a grave question if the
data and mmformation secured by reason ol
such personal trips of inspection conld like-
wise not have heen obtamed from the hooks
and pamphlets on the shelves of the municipal
reference library

The late William J. Gaynor, when mayor
ot New York City, made the statement that
he would need the whole of his first term
(four vears) to learn how to he a competent
mayor. Ilis idea of armving at such com-
petency and cfliciency was (o travel from
one c¢ity 1o anofher from time to time during
his term of oflice and i this manner gam
a4 knowledge of methods ol municipal ad-
minstration and legislation, While the mo-
tive, of 1he mayor was undoubtedly a good
one, his method was decidedly erude

The muwmeipal refetence library by reason
of the well-digested material in ils files and
on its shelves showing the experences and
1esults achieved in other places, cihies and
countries on various topies should ever he
helpiul in aiding the officiat toward promot-
ing and underialimg sound measures de-
signed (o mitigate and tender abortive any
attempt toward ceperiments nor sustamed
by facts. Measures suslained by comparative
Facis and expericnces necessarily should re-
sult favorably, due allowance hoemng made
of course, for alicved condifions Compata-
live facts assembled by the municipal refer-
cnee lihiary should greatly aid in sound

sovial and government progress in s rela-
tion to cstablished law and order.

The service and value of the municipal
reference library should he measured m
terms on the mass and amount of compact,
conerete informnation it is able to supply to
those for whose use it has heen estahlished
It should be an arsenal of mental anununi-
tion for Lhe city officials and cmployes who
are engaged 1 hearing the brunt of the
battle waged 1 hehalf of better administra-
five and legislative methods 1n ¢y govern-
ment It furnishes a constructive hasis for
greater efficiency in the conduet of munici-
pal aftairs.

FOR WHOM MAINTAINED

The municipal tceterence library had as
its original purpose and ohjeet the gather-
me of information for the benefit ot mem-
bers of the city counetls and beoards of
alderman ol ouvr cities It was soon evident
that the same information designed for fhe
use ol the legislative braneh of the nmmuniei-
pal government could be utilized hy the
admnisirative ond as well So today the
lthrary not only serves the city council, bur
also department heads, bhuicau and division
chiefs and other c¢ity employes Likewmne
Ity seryvices are drafted into use by the nu-
merous  gpeciul  investigating  conminissions
appommied for varmous purposes during the
year and by immdependent governing bodies
within a city.

The municipal reference hibrary not onls
15 of intrmsic use and value to the cuy of-
ficial but 1n Chicago at least, 1t is visited by
representatives of civie and commercial as-
soclations, by studenis and teachers, social
workers, by lawyers and politicians, news-
paper men, writers and repiesentatives of
other mantlfold avenues and walks of hfe,
Adyvanced and graduate students in polhitieal
selence, sociology and in mumeipal govern-
ment find the municipal reference hihrary a
favorite field i which to work., It s often
true that material found by the latier in the
munieipal reterence ihrary can not he tonund
m any other library in the city

The abiliiy of the munieipal rvefcrence
library to help (md information upon and
1o solve the many problems, mirweate or
otherwise, perplexing the employe of {he
vity, whether of high or low station, is not
only the surest test of the efficiency of the
Ithravy ilsell but also of the value and
reason for its existence m the scheme of ef-
tective muniwcipal admmistration. The li-
brary can elimimate a vasl amount of waste
and duplication by cooperating closely with
the various special investigating commis-
sions refetred to. Such commissions are
appointed more and more frequently. In the
city of Chicago there are now comniissions
on the liguor problem, on down town munici-
pal mprovements, on municipal flags, on
taxation and on 1he reduction of gas rates,
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Such commissions are urgently in need of
material relatimg to their special fields of
investigation and it should be the province
of the library to accumulate all data a:nd
information obtainable on the respective
subjects under investigations Often th_c com-
missions have accurmulated a mass o'r mate-
rial during the course of their inguiries. At
the end of a counctl year a change of ad-
minstration perhaps causes a change of
policy and the commissions are mnot re-
appointed The material collecled by the
defunct commussions is not turned over to
anv other municipal office nor preserved.
Later on a new commission on the same sub-
jeet is required to go over the entirg fleld
already traversed by the old commission,
causing a ncedless delay in the investigation
as well as a wasle in time, eifort and money
But if the material and data collected hy the
respective commisgsions is {urned over fo
the municipal reference library, it will at all
times he available for usec to the cmployes
of the city as woll as to the general hody
of citizens IIowever, it is to be preferred
that the municipal refevence library gather
and assemble 1n the first place the necessary
documents, pamphlets, materal and other
data required and thus anticipate {he needs
of the respective commissions in connection
with the matters under investigation. Our
large citles have each durmmg the past
decade expended enough money for experty
and special investigating commissions whoge
prunary function has been the assembling
and gatherving ol data and information which
should have been contammed in or obtained
by a munieipal department such as a muniei-
pal reference Librarvy suflicient to more ithan
bay many times over the expense incident
to the wmamtenance of an adequaiely
equipped municipal reference library The
information obtained by such experts and
commissions has ravely heen preserved n
any municipal department at the City Hall,
or if stored or filed away has ncver been 1u-
dexed or put 1n such shape as to be available
for use.

METHTODS OF WORK

It 1s not our inteni to discuss at this time
methods of cataloging, indexing, filing and
other devices for meceting and serving the
mechanical needs of a municipal reference
library whereby the material is made avail-
able for the use of city officials. The han-
dling of the materials m the municipal
reference lhibrary has been discussed at
length 1» Mr John B. Kaiser’'s work on Law,
Legislative and JMunicipal Reflerence Li-
braries, The acquisition, classification, cata-
loging, shelving and filing of the material
in the municipal reference library have
similarly been considered and discussed be-
Eqre this Association, before the American
lel‘ary Association, in the Library Journal,
in Special Libraries and elsewhere. There

is, however, one point to be emphasized in
this connection which should go far toward
increasing the value of a municipal refer-
ence library as a public utility. One of the
primary functions and duties of the munici-
pal reference library is to so prepare and
digest the material on file thal it may be
placed al the disposal and made avatlable
to city officials at the earliesi possible time
and in the most compact and ready manner
The lihrarian can scnd to or place before a
member of the city’'s engineermg staff, of its
law department, of the departmen! of finance
and of other departments the information
on hand on various subjects confining the
selection of material to a recasonable number
of articles and thosc of not inordinate bulk.
Such city employes will exanine and make
use of all or most of this material The
members of the city council, board of alder-
men and heads of departments are loath to
be burdened and usually too busy 1o examine,
wade thiough and digest the contents of
books, pamphlets, clippings and other mate-
rial bhearing upon the subjects under in-
vestigation. The work of abstracting, di-
gesting and preparing succine{ statements
and reporis musi be done for them as a
preliminary to any attempt these officials
may make in an investigarion of a subject.

The municipal reference Iihrary, there-
fore, is often required tu propare reports
on various subjects for the use of members
of the city council in place of sending to
the latter articles and material hearing upon
any subject. The preparation of such re-
ports 18 an arduous task, requiring time, an
adequate staff and absgolule accuracy.

Tt is well to emphasize that, equally im-
portant with non-partisanship in the ad-
ministration of the municipal reference li-
brary, is accuracy 1n the assembling and
digesting of material and information for
the use of city officials. The library in all its
work should consider accuracy a funda-
mental axiom and premise, and care should
be taken that the material and reports sent
out from ihe municipal reference library
are absolutely accurate. Should it be nosed
about in the commiitee rooms of the ecity
council or the bhoard oi aldermen that the
work turned out hy the municipal reference
Iibrary and for which it stands sponsor, 18
slipshod and inaccurate, and if department
heads and other city employes view the in-
formation placed at their disposal with sus-
picion and lack of confldence, it need hardly
be pointed oul that the usefulness of the
municipal reference library as an aid to the
public official in his public work and activ-
ilies will be effectively impaired.

The Municipal Reference Library in Chi-
cago is often called upon by aldermen and
administrative heads 10 prepare reports and
statemnents on various suhjeels. In assum-
ing the burden and responsibility of author-
ship the library has aimed to be fair, care-
ful and accurate in its methods. In view of

K i
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the popular interest aroused m some of the
reports submiticd by ihe Mumeipal Refer-
ence Labrary to city officials 1t was deemed
advisable to give them a wider circulation
than was the case with the typewritten docu-
ments, in which laiter form the report orig-
inally appeared It was, therefore, decided
to publish and print reports in which pub-
lie Interest had been manifested, as munier-
pal reference bulleting, Six municipal refer-
ence bulleling have been published up to
1he present time. Numbers 1 and 2, respeci-
wely, a report on raies of Pare of public
motor vehicles in fifteen lige cities and a
report on munteipal dance halls were pre-
pared al the requesi of Carter II, Harrison
when mayor of Clucago. Dulletin number 3.
a study of rapid hranslt in seven cities, was
prepaved at the request of Theodore K. Long,
nembeyr of the Chicago City Council. Bulle-
tm numher 1 was a report on the payment of
fincs in installmenis by offenders, prepared
for Alderman Thomas D. Nash., Bulletin
number 5 was a report on speculation and
scalping in amusement tickets, prepared for
Willis 0. Nance, member of the Chicago City
Council and chairman of its Commniittee on
Health. Bulletin number 6 on the subject of
municipal flags was prepared at the rcquest
of James A. Kearns for the use of the Chi-
cago Municipal Flag Commission, of which
he is Chairman. The publication of these
reports in bullelin form has excited inter-
est 1m a number of circles and proved
popular and acceptable to other municipal
reference libiaries, institutions of learning,
public libravies and periodicals and maga-
zines devoled to municipal affairs. The
printed bulleting have frequently received
mention and have been referred to in maga-
zines and in books, among which may be
cited the American City and the National
Municipal Review, and Professor Charles
Zuehlin's recent hook on American Munieci-
pal Progress,

The aciivities of a municipal reference
library should not be hmited to gafthering
information and ofher data merely upon the
request of an individual officer. The pro-
ceedings of ihe Chicago City Council, as
published affer cach mecting of the latter,
are replete wilh subjects and topies intro-
duced by aldcrmen or referred {o commit-
tees of the Cily Couneil upon whieh the
Library has mmformation and it could, with
adequate help, render this information readi-
I¥ accessible to the alderman introducing
the ordinance, measure or proposal, or to the
Chairman, mecmber or subcommititee of the
appropriate committee of the City Council
to which the ordinance or measure has bheen
referred. The proceedings or minutes of
city council could thus be ransacked week
after week by the library assistants, a
search made in the library for all the mate-
rial available upon the matter under investi-
gation by the alderman, chairman, member
or subecommittee of the city couneil charged

with Lthe investigation of such plan or meas-
ure. This material then could be placed at
their disposal, or at the disposal of the city
council as a body. This would enable the
membhers of the city council or board of
aldermen to come into direct contact with
the library and assist in making the latter
useful at all times to each and every mem-
her. Likewise, local newspaper reports show-.
ing the matters under investigation or dis-
cussion by municipal department and bureau
heads and olther city officials should be noted
and the data available in the library bearing
on such matters, could similarly he bplaced
at their disposal

The library should obtain material of a
local character bearing on local questions
and collect and compile statistical informa-
tion relating to the activities of all branches
of the municipal government. All reports
printed or published by the different govern-
ing bodies of a c¢ity or any departments or
bureaus of the munieipal government sheould
he kept on file in the library.

A mimeographed list of subjects should be
prepared weekly, bi-weekly or monthiy,
showing the new material and accessions
received in the library. These subject lisis
should be distributed widely to members of
the city council, department or bureau heads,
and other ecity oflicials as well as to civie
organizations and the press. As an instance
of the matter to be contained in such Iists,
may be cifed, a subjeci list of reference to
new ordinances introduced, reported upon or
passcd in other cities in the United States
and Europe, Such a lisi will furnish food
for thought to members of the city council
and enable them to propose similar legisia-
tion or to crystallize certain ideas which they
may have carried with them but have never
been able to put together in concrete form
in the shape of ordinances or other legisla-
tive plans and proposals. It need not he re-
peatcd here how such subject references,
showing new administrative measures un-
dertaken or accombplished m other cities,
would similarly he of benefit to department
and bureau heads 1m the cily government
when thus brought to their attentlon.

Paraphrasing Sir TFrancis Galton’s defi-
nition of statistical science we may say that
the object of the municipal reference library
is {0 condense information concerning large
groups of allied facts into brief and com-
pendious expressions suitable for discussion.

SHOUTN BE NON PARTISAN

It would be a blighting influence on the
work of a municipal reference library should
the latter during any period of 1ts existence
be viewed as biased or partisan in 1ts rela-
tion to public men and measures Its func-
tion should be to assemble facts and material
and permit these to speak for themselves. A
municipal reference library should never
assemble mfcrmation and facts in connection
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with any investigation or problem unless the
same are free from distortion and bias. It
cannot attempt to influence legislation or
administrative action. It should consider
itselt a guide and help to intelligent legisla-
tion and admunisiration, but never other-
wise. The personality of the individual
should not be traced in its work, in so far
as such personality represenis bias or sel-
fish endeavor. It docs not hold a bmef on
behalf of the pcople as a whole, save in so
tar as the work of the municipal reference
library mmay he representative of the mterests
of the people by standing [or greater ef-
fictency and science in the art of government
It cannot supporli ov oppose any man o1
measure and remain a municipal reference
library. It should not, likewise, be consid-
ered a publicity bureau whose [unction shall
be to throw light on the deeds and misdeceds
of city officials. Often the municipal reler-
ence library can enable the members of the
city council or a department head to arrive
at the basic facls and intrinsic worth of any
measure or proposal. When a department
head or a subordmale makes a recommenda-
tion to Lhe city council it may be that such
recommendation 1s filled with the view, opin-
ion or hias of its proponent. Similarly, where
deparimen{ heads are not under civic serv-
ice the laiter change thelr views as often as
the incumbents of these positions change.
Fach official under a change of administra-
tion, quite often, has diffterent views from
his predecessor, unable sufflciently to com-
prehend the relation and continuity of mu-
nicipal work, with the result that the City
Council ov the chiel administrative head of
a municipality has no fixed, definite knowl-
edge of procedure to he adopled or followed
It can readily be seen how valuahle the
work of the municipal reference library
should be at such a juncture, as the only
central, organized, continuous machinery for
the assembling and colleclion of material
and information. It can oifset the bias or
altered views and policies of departments
by presenting the historie development and
chronology of each particular measure in
the city's governmental affairs, as well as
sustaining, or supporting, or explaining each
measure in the light of the experience and
accomplishments of other cities. Thus the
particular view or opinion of the author of
any proposed measure will be given a proper
sotting and its proper relation and due pro-
portion to the subject under investigation
in 1ts entirety and will not be permitted to
dominate the whole investigation by reason
of the lack of adequate information and
material necessary to interpret and coun-
teract such dominance,

The membhers of the city council and de-
pariment and bureau heads are not averse
to making use of the information assembled
by the municipal reference library, if the
same can be relied upon as impartial and
accurate. If it is intended to have the munici-

pal reference library perform a genuine
public service it is essential that the ad-
ministration of such library be kept out of
politics and that its various employes be
chosen according to t{he principles and
methods of civil service. A non-pariisan,
selentific administration of the work of the
library ecannot reasonahly be expccted un-
der other conditions. Conducted in a non-
pariisan spirit and anchored on the meril
system 1t should be able to facilitate intelll-
gent, legislation by ihe city council or board
of aldermen as wecll as by various municipal
departments. Such a policy would make its
work mnon-pariisan, scientific, efleient and
accurale,

It 13 much lo be preferred that the work
of ihe municipal relercnce library bhe felt,
by reason of the quiet mnfluence it is exert-
ing on the work of thc legislator and ad-
minisiraror and by the confidential, secre-
tarial relations thus established between the
library and the official. In a large measure
the success of the lihrary 1s dependent upon
the influence it exerts in enabling such of-
ficial to arrive at and form a fair Judgment
as to the measures under consideration,

The municipal refcrence library, devoid
of the private opinmions and personal influ-
ences of its employes, solely devoting itself
to the impartial collection and assembling
of facts and information for the use ol
public officials, presenting such facts with-
out fear or favor to officialy for their use
and action, regardless of the men or meas-
ures affecied thereby, should he compared
1n the honesty and impartiality of its work
and the rectifude of 1ts inientions to the
Iloration ideal of the just man who [ears
neltlrer the frown of a king, nor trembles
at the clamor and fury of the mob.

SOURCES 0F INFORMATION

The sources of municipal information are
chiefly documentary, scereted m the reports
and publications issued by the numerous
hoards and departments of the federal, state
and local governments. Books on municipal
government by authorities and on special
phases of municipal legislation and ad-
mimistration should be available, The city
charters and ordinances are helpful as aids
in comparative legislation, The annual
municipal departmental reporis musi be
thoroughly indexed and analyzed and they
may be available as sources. Here lie hid-
den amidst a mass of irrelevanl material
data on street cleaning, refuse disposal, sew-
age disposal, paving, harbors, trafiic regula-
tion, public baths and comfort siations, the
milk problem, municipal revenues and other
measures of municipal activiily, which taxes
the skill of experienced classifiers in the
attempt to garner the wheat from the chaff.

Extended studies are made occasionally
by acknowledged experts in their respective
fields for cities seeking ways and means to

——-—_‘qv_—_








































