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Library School Courses as Training for
Business Librarians®

By Joscphine A. Rathbone, Vice-dircctor, Pratt Institute Library School

This paper diseusses what featurcs of library
school {raining fil for business library work and
whether further specialization along these lines
is possible in library schools. I was asked Lo
epeak for the hbrary schools, and if, thercfore,

omit from consideration other means of
traming for business library positions, it is
because of 1he limitations of {he subject as given
me,—filing schools, summer courses, colleges or
schools offering some library subjects in con-
nection with other courses not coming wituin
my province.

Tirst, then, I wish to consider whether librar
schoolg’ tramming fits for work in business li-
braries, and here my thesis is that in so far as
business libraries are libraries,—that is, organ-
ized collections of books and other printed
madterial—that the library school course trains
for the work of collecting and organizing such
libraries. Chases of correspondence files, how-
ever, do not constitule a library, and the library
school does not amm to tramm for the work of
keeper of files, file clerk, or whatever the posi-
tion may be called, though it is true that library
school graduates do somectimes take paositions
of that kind and do find that their training
enables them to acquire the technique of file~
keeping with some degree of readiness. They
find, also, that the habits of order and exactness
acqilired in the study of classifieation and
cataloguing are invaluable assets in the business
world.

For the work of the business library proper
differs from that of the general library in that
the field is narrower and more intensive. Most
library schools have in view the needs of a
general public, and since public lhbraries are
emphasizing more and more the social side of
the work, the tendency in the school curriculum
is 1o expand in the direclion of subjects of
sociological importance and to consider technical
subjects from the point of view of their social
utility, rather than lo consider the specialized
applications of technique. The library school
graduate who goes into the business field has
no use for many of the subjecls covered by ihe
general course,—children’s books, story-telling,
circulation department work, and fiction seminar;
much of the book selection and library admin-
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istration courses would have no applieability,
while more knowledge of business life, methods
and praclice, & further study of indexing, proof-
reading, filing and office methods; more knowl-
edge of the bibliography of the 300s and 600s
and algo of the special classifications that have
been worked out in these subjects, would add
greatly 1o the initlial value of the hibrary school
graduate in a business hbrary.

Now, is it worth while for the one-year library
school so to modify its course as to offer these
gubjeets as a substitute for children's work,
circulation departiment work, and the other
subjeels dealing with public library problems?
Trankly, T do not mysclf think that it is ad-
visable in a one-year course. That course
claims Lo teach only the elements of ibrary work,
not 1o send out expert cataloguers or cxperienced
children's lihrariang, bul it does offer a broad
foundalion upon which specialization may be
built after the student has {ested herself and
has becn lested in the various departments of
library work, TFew studenis coming to a library
school know what they want to do or what they
are best fitted for. Moreover, the sane person
may in her time he ealled on Lo play many parts
and would be hampered, in going from one
position to another, by the lack of a general, all
around training. TBut the general library school
curriculum containg many courses that are
excellent training for the business librarian.
Among these arc:

Cataloguing, which emphasizes accutacy and
form, with its by-products—use of the type-
writer, hbrary handwriting, printing, and
card filing.

Classification, which shows the relation of sub-
jects; which provides a tool for the organi-
zation and arrangement of material; which
gives practice 1n the rapid appraisal of books
and pamphlets by subject.

The assignments of subject headings, which not
only gives practice in the determination of &
book’s subject but in the formulation of that
subject in words and the connection of rclated
stthjects by references.

The seminar courses provide experience in the
collection, assimilalion and presentation of
information upon assigned fopcs, thus giving
some practice in original research and in
making reports based upon 1t
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At least an elementary knowledge of printin
processes, proofreading, kind of types, anc
good form in prinling is given in most Library
gchools.

Reference work, which includes a knowledge of
the scope and character of general reference
books, bibliographies and documents, and
practicing in looking up questions in them
gives the student the method of and faclity in
rescarch and helps develop that instinet for
following a eclue that all librarians need.
Practice in compiling and often in annotating
subject lists is a feature of reference courses
in most schools. Thelibrarian of the American
Bankers’ Association wrote me in this con-
nection, “It has been my experience that the
knowledge of relerence sources gained in the
library school courses has been the one thing
that has had speeial value m the field of
business library work., Wahile the relcrence
sources of husiness arc so much more highly
specialized than those usually used in public
libraries, there is distinet ndvantage in knowing
the standard sources of general information and
in huving a mind {rained to research work.”
This strikes at the heart of the whole matter,—

the library school not only imparts a technique,
a method of work that can be used in any
kind of library, but it docs give a kind of mental
training thal endbles 1ts studenis to dig oul
from many sources, to assemble, to arrange,
to organize and to present, inlormation in
usable form with a minitmum loss of time and
energy. There is also a training of the judgment
which 1esults from a study of comparative
methods snd the adapting of methods to special
conditions. Are not these a good hasis for
successful business librarianship?

As to the seeond part of my subject,—Is
further specialization in preparation for the
work of business libraries possible in existing
library schools?’—my own feeling, as siated
before, that this is not possible in the library
schools offering a one-year course (whether
given in ane year as at Pratt or Western Reserve,
or spread out over a four-years general college
course, as at Simmons or Syracuse) is strength-
encd by the teslimony of other library school
directors to whom I wrole about the matiter.
Each one has said that the course is already so
full that nothmg more can be added; that the
general course gives a good foundation for
business library work; that each special library
is a speasl problem involving special knowledge
or a speeial subject.  Atlanta and Wisconsin
have not found the demand [rom husiness lib-
rarics sufficient to warrant econsidering (heir
needs n the curriculum, Simrmons, Syracuse
and Western Reserve note an incrense in de-
mand but consider that the course as it stands,
with the possible addition of a few lectures on
business librares, is sufficiently adequate pre-
paration for the technical work of sueh lihrares,
and try to meet the demand by o eareful selee-
tion of graduates whose personal qualities and
previous knowledge fit them for the work., All
agrec thal the one-year school cannot he ex-
pected to turn out specialists, and that so far
the demand for general lbrary workers is
greater than can be met by the schools.

With schools offering o second-year, whether
of school work alone, as in Albany and Ilineis,
or a second year of paid practice cornbined with
class-room work, as in the New York Public
Libiary School, the casc is quite different. There
specialization is possible and altcrnative courses
leading to some degree of spccialization are
the rule. How does the case for business li-
braries present itself to them?

The director of the New York State Library
School at Albany writes, “There is cleaily an
increasing demand for Iibiary school students
for business places. We are not able to meet
the demand. We do not try very hard {0 do so;
we haven't cnough students to fill the real
hbrary places that ask our help. Our course
has been modified very little if any, to fit
students for business poistions, though we are
in lavor of increasing a liltle our instruction in
the general principles of filing and otherwise
caring for ephemecral and minor library ma-
terial, such as pietures, clippings, pamphlets,
ete, and this instruction would apply to ihe
care of correspondence as well. . . . The success
which our studenis have had who have gone
into business libraries leads us to believe that
ithe adjustments necessary 1o tramn more speci-
fically for this kind of work will not nced to be
very extensive.”

The director of he Illinois University School
—also a Lwo-year gradunte course—wriies,
“Not many of our recent graduates have be-
come Dhbravians of business houses,—perhaps
it would not average more than one a ycar.
I am inclined to think the requests for such
librarians are increasing butl not very markedly
s0. For the benefit of studenls who plan to
work in special libraries, a modification of the
senior year’s work is—under cerlain conditions
—permitted. A student may potilion for such
modification, provided he intends to work in
o business, lechnical, or otier special library,
and provided his undi“-graa ate courses in-
cluded a sufficient numbc * in 1l field in which
he expects to specialize in such instances the
facully may permit the student to substitute
for certain of the regular library courses such
clectives in the various colleges of the university
as may most thoroughly fit {he student for
dealing with the subjeet.

In the College of Commerce and DBusiness
Administration, at the University of Illinois,
arc a number of courses which give good pre-
paration for any of our students who are plan-
ning to specialize in the work of business libraries.
We desive to plan more rather than less of such
specialization m our senior year's work, but
can go no faster than the demand seems to
warrant,”

The acting principal of the New York Public
Library School writes, “We have had a very
marked demand this year for people who can
fill business positions. We are notl always able
to meet this demand. . . . We have, however,
placed a considerable number during the present
year in business positions. We have not so far
modified our ecourse in any way to fit students
for business libraries, but I shall recommend to
the incoming Principal thal he consider preity
carcfully a special course in our second year for
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exactly supplying this need. 1t scems (o me
that this demand 18 likely to increase rather
than to deerease. The increasing complonity
of business, and the many ramifications of
business all over the world, which are likely to
result from our world relations, will make im-
perative in many business houses the collection
of books on tariffs and other ceconomic subjects
connected with business life in other countries.
These, together with the innumerable catalogues
to which big business houses must continually
have reference, will more and more lead such
firms to scck somebody with library training to
organize this mass of materiul. If the library
schools are nol prepared 1o provide instruetion
which will preparc people for these positions,
the business colleges arc likely to do so, or the
city high schools, and then these graduates will
become competitors of library school graduates
for ordinary library positions. This, I fear, will
tend to lower standards, and it scems o me that
schools situaled as this one is, which ean make
the necessary adjustment of the course by a
special course offered in the second year, afier
a thorough lraming in library principles in the
firgt year, arc particularly the schools which
should be expected to do this kind of work.”

Here, then, is the situstion. The one-year
schools offer a gencral traimng, many features
of which fit students for husmess library work,
and the graduates of these schools are going
increasingly into business positions, but these
schools, with an already crowded curriculurn,
and a preponderating demand from general li-
braries are unable to emphasize particularly some
subjeets of speaul value for positions of this kind.

Of the schools giving s second year, only
Iinois and the New York Public Library School
are considering the special needs of business
libraries; and since the greater number of such
positions are in the large New York houses, it is
fortunate that the New York Public Library
School is in a position 1o consider establishing
such a ecourse, and the other librury schools
would welecome the opportunity offered their
graduates who wish to go into this rapidly
developing field  Personally I appreciate very
highly the importance of this work. To make
available material bearing on business conditions
in other countries will be to render valuable
scrviee al o eritical time. To contribute toward
the cstablishing of inlernational relations on a
sound, economic basis Is social serviee of no
mean importance.

Business Education for Business Librarians®

By Rulph L. Power, Boston University College of Business Administration
Librarian of the College and Curator of the Muscum

Since the general {opic for tlus scssion is
“Qualities and Training Necessary for Business
Librarans,” T shall present, as my contribution
to the diseussion, the subject from the point of
view of schools and colleges of business ad-
ministralion.

In order thai you may see the allitude from
which I look at the subject, let me say at the
beginning that as business lbraries grow in
number and importanee, the librarianship should
and will approach the status of a profession for
which training is just as necessary as it is for
any other proflession.

Let me also suy that I admire the work which
Ametrican library schools, as o whole, are doing,.
Yot special or technical lihrary work 18 mighly
unlike general or public library work. Whal i
necessary for {he one is unneccessary for the
other: What applics to once class is not apphe-
able to the other.

The commitiee originally appoinied some
years ago to report on the training of business
libravians, and later reuppointed, failed Lo
present a formal report beecause—as T undor-
stand iL—il. was impossible to reach an under-
standing with the library schools. When I
received a letter [rom the direclor of a well-
known universily hbrary school saying that
there was no demand lor speeial traning and
that such training would be usecless I eould
readily see in a small measure why an under-
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standing could not be reached with the library
schools.

But, on the other hand, a leiter from another
university library school—cequally well known-—
brought forth the infornation that some tech-
nieal eourses might be subsliluted for courses
having dweet bearing on o speeial library which
a studenl expected to be connceled with. Tor
ingtanee, onec looking forward {o work in a
library ol cconomics might take extra courses
in political seience or one eapecling to be in
charge of a language seminar room might take
cerlain language courses in place of library work
non-ossential to the training of a language
department head.  As an illustralion, the many
different phases of library extension work—
although importani—could easily be studied
after the period of formal training rather than
with the regular curreulum.

This differing point of view as to the necessity
of special training, accounts, in a partial manner,
for the lack of understanding between speeial
libraries and library schools, heeause where somo
schools really do sce the need and {ry to remedy
cxisting concditions others fail to see or jusl
won’t sec the nced. Hence, the good work done
by some institulions is minimized by the lack
of interest and co-operation of other schools.

It reems cvident thatl the training of a busi-
ness librarian should include instruetion in
business subjects. Can tlus training be had in
Iibrary schools? Yes, it can 1o o cerlain extent,
although the majority are not in a position to
include it nor would many wish to make it a
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part of the cwriculum. University library
schools would be the only ones in a position to
offer this kind of work. Yet afler all, their
funclion is to tran general Libravy workers and
this is as it should be. I do not agiee that this
general training should be sufficient for a
business hbrarian and thab general library
training is the basis for all library work. It 1s
and it isn't. .

A business Librarian must be a business man
or woman and a librarian too. He must be
conversant with the main points of business in
general and with the various intricaclcs of the
particular bustness with which he is connecled.

As a rule this requires special specifie training
as in the chemical business, accountancy,
electrical engineering, finunce and the like
A general business knowledge 15 also & requisite
Can I illustrate this more vividly than by
telling you what happened in my own library?
In rushed a member of the facully and going
to the inquiry desk requested all the material
which the Lbrary owued on (wnovers Arro-
gantly disdasumng card eatalopues and other
aids the young lady walked over to the stacks
and hauled forth—o cook ook, She might or
might not have taken courses in domestic
science but at any rate the ineident elearly
showed how much she knew of business

Business is o seience and to be a suceess in il a
person must he imbued with 1he spirit of business,
In troining for husmess libravianship o good
general insight is necessaty and the contact in
the classroom with students of business, with
lecturers who are practical business men and
with faculty members who have been or arc now
engaged in business 13 what is needed. In no
other place is it possible to secure this except in
%mctical experience, an_d this is too wasteful.

he person whose training has been wholly
practical does not have the broad outlock of one
who has combined theory with practice On
an average ‘‘growing up with the business”
takes from thres to ten times as long as a good
business course combined with practice work.

What the business executive wants in his
library work, whether carried on by a “secrctary-
hibraman,” a “statistician-librarian” or a dis-
tinet library department, is some one who ean
appreciate the complexities and difheultios of
business operations—mnot one who merely
shelves information and acts as an informatjon
bureau. The business Lbrary calls for the
highest type of library work. The library,
wherever used in business, soon becomes a
partner in that buginess.

“Love of books” the stock in trade of the
older class of librarians and o splendid asset in
any general library today, though it may not be
8 handicap in a special library is not now to
be counted as much of an assel in a business
hbrary. Pcople are coming more and more fo
reahze ihe future of husiness librarianship.

After o personul inspection of speeial li-
braries in Boston I have wrilten descriptive
articles regarding twenty-two which have been
pubshizhed serinly in the Boston Unizersity News.
About three hundred hbraries have writien
for the News for the perod of these special
features; the Library Jownal has condensed

practically the entire scries; and elephone
Topics, SrEcran Lipnaries, Tezas Librames and
other publications have published notes and
reprints of these speeral library articles. If we
establish courses for business library training
I hope to have the senes with additional articles
printed for use as a classroom manual. In g
special library course the students could study
the resources of the city in the special library
field, choose two or threc along ihe line they
are particularly intcrested in and then per-
sonally inspeet not all but just the two or three,
In this way they would nol be confused by
secing 1oo many, nor would their viewpoint
become narrow by having a knowledpe of only
one type.

Library schools yearly take the senior class
on & visit and inspection of hbrarics, book shops
and binclertes but they retwin with a bewildered
view of everything. TLibrary work today is
very much in the state that business and trade
were in the Middle Ages: Men used to send
catavans aimlessly in the hope that somewhere
they would be able to discharge their cargoes of
goods. Today library students arc loaded up
with rule after rule of classification, panoramic
views of librarics and librarians and then seni
out blindly to find their way, This is ihe age of
aclion, of efficiency, and if the library is to
keep 1ls “place in Lhe sun” il must fiain its
workers efficiently.

We are consudering al Boston University the
installing of cowses in The College of Business
Admimstration for the training of business
librarans and leading to the bacheclor’s and
master’'s degree in  bhusiness administration.
Some of the courses could be taken in o shorler
length of time and would lead to the catificale
in the work compleled. Speaal provision
would be made for college graduates.

These proposed courses would not parallel
existing library school courses except for the
leetures on cataloguing, classification and other
similar courses of clemontary nature which are
neeessary to all libravians. It would be rather
a comhination of these library courses with
speeial methods of specialized libraries (methods
and administration) for the businoss siudenis.
Library assistants in and around Boston should
be able to get a great deal out of such courses
and late afternoon or cvening clagses could be
arranged for them. So these courses would be
in preparation for business Iibrarianship. They
would not rival existing lihrary schools but
would rather supplement the work which they
are doing by educaling speeial hibrariang as the
library schools educate public librarians.

How many lhbrary school graduates all over
the country know anything of the business man
or have even an clemeniary idea of economie
prineiples?  (College library schooly excepted.)

The ordinary libraran does not grasp the
business man’s point of view. Speeial librariansg
must not only have a specizhzed knowledge
hut the assistants must also be carefully selected.
All really “big"” firms have an organized library
departmaent as hibraries are becoming recognized
as an important factor in modern husiness. As
students of business administration and com-
meree graduate and go out into the world of
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affairs and their number grows larger and larger,
the number of business pcople will 1nerease
who know what speewl Dhbraries are—their
importance and use,

The need is of librarians 11ained not only in
library work but also in business, Tabrary
schools, primarily organized to iramn librarians
of small and general public, should not go vut
of their field and try Lo {ram people for all the
specialtios,  While the fundamental principles
of libiary work are cssentially the same, the
library schools teach much that 15 superflunous
to husiness libramans and leave out mueh that
is to be desired The schools that allow some
substitution for special Library training do so
only 1n exceptional cases. As {he need develops
and those desiving to follow this line of work
mereages it would neither be iair nor desivalle
to swamp library schools with special traming
courses for medienl, engincering, business and
other types of specialized libranans. They have
been doing uniform standard work but it would
be far out of their sphere of activity to tramn
technical experts

The average business exceutive does not use
the publielibrary. 1t eanonly reach him thiough
his employees  So it i rveally only tlwough
Lustniess branches and private husiess hbraries
that “‘big"” husiness really comes in contact with
Iibraries. It is there that the libraman should
be uggressive and efficient.  Salesmanslup in
Hbrary workers is an exeellent trail beeause,
by carcful analysis, you will find in library
service that overy step is gone through that is
a part of cvery sclling proposttion.

Schoals have heen concerned too much with
mechanical details.  Ii s the popular aned
perhaps truec supposttion that men have a dishike
for detailed work while women enjoy work
requiring sustained aliention If an aceurate
census should be taken of men in charge of
public and business libraries in the United
States there would probably be found Lo he more
men in special work m proportion Lo the total
number than in the general ]Iibrm'y ficld. In our
library I personally catalogued 1he first thousand
books beeause I wanted the classificalion and
catalogue started right, The assistants, while
perfectly capable of carrying on a hbrary
already cstablished, were not capable of organ-
izing one.

Library schools or any school cannol turn
out a fimished product. Kxperience 1y neeessary
for the final polish and the more polishing the
better. It has been suggested that each libiary
school specialize in some one phase of Jibrary
work That this 1s impracticable is evident on
the face of the slatement. Were each school to
limit itself to one definile aim, and each one
different, they would each and every one be
defeating their own purpose which has been and
is primarily for the twming of libranans—
public or otherwise, within the state in which
the school is located. If each school had a
definite speeialty there would not he enough to
go around. Business librarian training might
be given in Seattle, children’s work in Boston
and so forth. Schools would not be educating
their own people.

In addition to this I feel sure that the results

would not be such as they would be if provision
were made In some profersional schools to train
Jibrarians in technicul library processes and the
particular professon at the same time. Of
lechnieal or special libraries there are numerous
types:—the legislative reference lbwary  for
legislators, the municipal reference Lbisiv for
oify officials, the business library for exceutives,
the indusial library for shop foremen und other
similar tvpes. Olniously, speenlization 1y in-
evitable In some cases, Take, for instance, the
Wisconsin Library School, which s purticularly
well known for ils legislative roférence woirlk
and the Pittshurph Trammg School in the
Carncgie Library for taming m work with
children

A fow years ago, at o meeting of the Speeral
Libraries Association, an addresg was delivered
m which business libraries wete discussed in
relation to the efficieney movement and more
purticularly Fmewsen's “ Twelve Prineiples of
Efficieney.” Tt may be well to hete ceall to
mind a few of these applications.

1. Clearly defined wleals.
A Deflimite purpose m runmng lihrary.

1. Know whal you aie doing be-
lore starting

2 Carry out work m logical order.
(a) Finish one g before

starling another.
(b) Far sghtedness for the
futuie
(1) In r0pmd to growth.
(Never plan smreall,)
(2) In 1epaud to use.
(Broadening of ser-
viee )
II. Competent council.
A. Advice of the man who knows,

1. Specialists in dilferent lines.
{Business men, professors, law-
yers, efe.)

2. Use of pamphlets and adver-

tismg hterature
(1) Sorting out the worth
while
(h) Rehable firms’ ma-
terial,
IIT Discipline.
A. Handling employces.

1. They are human beings,

2. What cfliment for onc is not
for another.

3. Business of exerutives to create
right atmosphete to get most
efheent work out of cach.

4 Tnowledge of human nature
essentinl as in other ficlds of

work,
B. Handling of public.
1. More knowledge of human
nature—(pubhe is fickle).
2. Service,
(a) Help people m finding
facts.
(h) Right heoks on hand.
(Irarsightedness.)
(¢) Accessible records.
(d) Efficient system.


























































