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Synopsis 
 
The Board of Directors of SLA wishes to commission (1) the creation of educational content in support of 
providing professional development opportunities and (2) the delivery of such content. 
 
The desired educational content should fit within an educational matrix of topics and career stages as described 
within this RFP document. 
 
The delivery of content may take the form of sessions at in-person events, recorded sessions for scheduled or on-
demand online delivery, self-study materials, and/or a mix of delivery vehicles. 
 
Proposals can encompass the development and delivery of a wide range of materials, from a single 1-hour 
presentation to an entire program or course containing a number of modules.  The SLA Board of Directors 
anticipates that creativity and innovation, along with professional accuracy and educational value, will 
characterize the proposals received, and the board looks forward to working with the successful proposers. 
 
A working group appointed by the SLA President will review the proposals in the context of knowledge about the 
educational needs of SLA members.  As content is rolled out, feedback from participants will provide further 
guidance as to those needs. 
  



1.  Overview 
 
In 2015, SLA undertook an extensive strategic planning effort, resulting in the definition of a strategic direction for 
the association's future.  A key element of this direction is the development and delivery of professional 
educational opportunities to members and potentially other interested audiences. These opportunities will 
support skill building and career development within the professional subject domains of information 
professionals and in relevant general areas, such as interpersonal and managerial skills. 
 
SLA wishes to leverage the expertise of its members and business partners and the academic community to build, 
as quickly as possible, a body of educational material for delivery to audiences of information professionals.  The 
SLA community includes, but is not limited to, individuals working as librarians, information specialists, 
information technology and social media specialists, archivists, researchers, knowledge managers, records 
managers, product developers, and client service representatives within the information and publishing 
industries, and individuals working in many related roles. 
 
SLA wishes to obtain the rights to the contracted material for immediate and future use. These rights and the 
conditions surrounding the rights are flexible and negotiable; SLA encourages content proposers to identify any 
rights and conditions they consider essential or desirable for a contract arrangement. Proposers are asked to 
indicate the "shelf life" of content (for example, "the material should be reviewed/updated at least every 2 
years") and to include suggested mechanisms for updating the material and keeping it current. 
 
Should SLA and a proposer desire to enter into a contract for specified content, SLA and the content provider will 
determine the details, including pricing, of offering the contracted content. The proposer agrees not to use 
identical material in direct competition with SLA offerings. 
 
Proposer fees, if any, should be quoted as one-time "upon submission of content (or updates to content)" 
payments and should not involve other or future compensation such as royalties. 
 
 
2.  The Educational Matrix 
 
The professional development needs of SLA's members vary across the wide range of environments within which 
information professionals work and across career stages ranging from entry to mature and expert levels.  SLA 
desires to provide relevant and industry-current materials for individuals at any career stage. 
 
The following topic matrix illustrates the framework for the desired content.  Proposers should clearly indicate the 
specific cell(s) in the matrix for which the proposed content is intended.   
 

LEVEL Technical/Subject  Business  Management/Interpersonal  
Learn Tech A Bus A Mgmt A 
Do Tech B Bus B Mgmt B 
Direct Tech C Bus C Mgmt C 

 
 

 The Learn level corresponds to understanding.  Content presented here is intended to provide overviews and 
introductions to familiarize audiences with the topic at hand. 

 
 The Do level corresponds to executing.  Content at this level is intended to enable audiences to perform the 

activity or function or discuss practical details. 
 



 The Direct level corresponds to leading. Content developed for this level is aimed at professionals who are 
leading teams engaged in, or managing projects involving, the function or activity in question. 

 
 
Examples of topics for each career stage and skill type: 

 
The illustrations below are meant to assist proposers in proposing content to align with the educational matrix 
and are included here for orientation only. 

 

 Technical/Subject  Business  Management/Interpersonal  
Learn • Running a Webinar or online 

meeting:  An overview of the tools 
• The newbie's guide to document 

management 
• Pharmaceutical pipeline searching 
• Transportation research: Applying 

Big Data 

• The seller-buyer relationship: 
Understanding licenses and 
copyright 

• Effective report writing:  Getting 
your message across 

• Understanding budgets and 
financial statements 

• Understanding interpersonal 
dynamics in the workplace 

• Understanding organizational 
culture 

• Dealing with workplace 
tension 

Do • New tools in content management 
• Designing a positive user 

experience through gamification 
• Supporting engineers:  Current 

tools and challenges 

• Negotiating with vendors:  Building 
win-win relationships to provide 
value for users 

• Vendors as trainers:  Leveraging 
vendor expertise 

• Crafting an effective Request for 
Proposal 

• Transitioning to supervision:  
Essential skills for team 
leaders 

• Management by coaching:  
Helping staff succeed 

Direct • KM platforms: Maximizing 
adoption and user satisfaction 

• Social media management: 
Strategies and case studies 

• Managing faculty relations in 
science and technology 

• Strategic business cases:  "Selling" 
major investments 

• Boardroom savvy:  Impactful 
communication 

• Branding the information 
professional role  

• Workplace dysfunction:  A 
manager's responsibilities 

• Leadership by inspiration 
 

 
 
The examples above are intended to illustrate how topics fit within the matrix. Proposers are invited to choose for 
themselves the topics they wish to cover so that SLA members may benefit from the widest possible universe of 
ideas.   
 
A further guideline for proposers may be found in the key competencies typically associated with information 
professionals.  Generally, information professionals are expected to have mastery of the following: 
 

• Reference and other information resources;  
• Research methods, search methods, and retrieval analysis; 
• Organization and management of information;  
• Systems (e.g., catalogs, enterprise search, intranets, mobile apps); 
• Communications related to information; 
• Information ethics; and 
• Information-seeking behavior on the part of various client groups. 

 
However, proposers are encouraged to consider the full range of settings in which information professionals work 
and to tailor their proposals to such settings.  For example, those working in law firms or government 
organizations need skills that are unique to such entities, while those working in academic environments have yet 
other requirements for skill building.  Professional competence within such functional areas as budgeting, license 



management, project management, team leadership, and marketing cuts across many settings and rounds out the 
qualifications of all information professionals. 
3.  Potential Delivery Formats and Vehicles 
 
The educational matrix is designed to accommodate content of various granularities, ranging from stand-alone 
single items (e.g., a 1-hour Webinar or in-person session) to courses or suites (e.g., offerings similar to SLA's 
existing certificate programs). 
 
Proposers should indicate how the material may be disseminated to audiences—for example, as an in-person 
session, a Webinar recording, an on-demand tutoring event or series of events, a self-study manual, an online 
course, and the like. 
 
Proposers are asked to specify whether the proposed material may be delivered by qualified persons other than 
the proposers or their staff.  For example, could the outline, materials, and speaking notes for a Webinar/session 
be used by another knowledgeable professional to deliver the module?  Proposers preferring not to have 
materials delivered by others should indicate their availability for recordings or in-person events. 
 
 
4.  Template for Proposers' Description of Proposed Content/Delivery and Fees 
 
To facilitate assessment of the proposals, proposers are requested to structure them in the table format shown 
below. Please limit your responses to 400 words in any one section in the table. 
 
A proposer may be an individual, a team, or an organization; however, a lead individual must be identified. 
 

Proposer's 
affiliation & contact  

 

Proposer's 
qualifications for 
creating content  

Here indicate the professional background and expertise of the person(s) who will be 
creating/delivering the proposed content. 

Format of the 
proposed content  

Here indicate whether the material  stands alone or constitutes a package, for example: 
 
Stand-alone 1-hour module for in-person delivery 
Stand-alone 1-hour module for  recorded Webinar 
Stand-alone 1-hour module for  in-person delivery AND recorded Webinar 
Series of three 1-hour modules 
Program of # modules, each X hours 
On-demand tutoring 
Self-study material 
Other 

Updating of content Here indicate whether the proposed material is "evergreen" in nature and therefore 
requires only infrequent updating (indicate appropriate frequency, such as  every 3 years) 
or indicate how the material is to be kept up to date (indicate availability for e.g. 
refreshing the content every year to reflect industry or technology changes). Material not 
actively managed will, of course, become dated. 

Title(s) of proposed 
material 

 



  



Content and 
learning outcome 

Here indicate the topical coverage of each proposed module and the takeaways for 
audience members.  What will each participant be able to do at the end of the 
session/program? What other benefits will participants gain? 

Educational matrix Here indicate the cell(s) in the educational matrix into which the material will fall. 

Core competencies Here indicate the core skills addressed by the content being proposed. 

Evidence of need Here indicate evidence of the need for, or member interest in, the topic and content.  

Prior use of the 
material (if 
applicable) 

Here indicate if the proposed content derives from existing material (such as academic 
programs or previous sessions delivered to SLA or other audiences) and provide an 
indication of participant feedback. 

References Provide at least two references able to speak to your qualifications or skills in preparing 
and/or delivering educational materials.  This could include links to, or examples of, 
previously developed materials. 

Fees Here indicate the one-time fee, if any, for initial submission of teaching materials (e.g., 
slides and speaking notes), for updating material if applicable, and for delivery (per 
recording or per in-person session). 
 

Proposers wishing to receive recognition in lieu of payment may indicate the type of 
compensation they wish, so that an arrangement may be negotiated with SLA. 
 

Business partners desiring to support SLA may, in addition to or instead of supplying 
content, sponsor the commissioning of content by paying on SLA's behalf. 

 
 
 
5.  Proposal Submission  
 
Proposals should be submitted (as PDF files) to Board member Juliane Schneider:  juliane.schneider@gmail.com. 
 
The Board of Directors of SLA reserves the right to accept proposals as-is or negotiate with proposers whose 
proposed content is deemed relevant and of high quality.  The anticipated time frame for delivering the 
commissioned material is 2016 or early 2017, or such other time frame as negotiated between SLA and the 
proposer. 
 
 
6.  Evaluation Criteria 
 
The team designated to evaluate proposals will use the following criteria in its assessment: 
 
• Experience/qualifications of proposer(s); 
• Applicability of content to the educational matrix; 
• Relevance of content to current circumstances of SLA members; and 
• Overall quality, thoroughness, and depth of the proposal. 
  


