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SLA Board of Directors Meeting 

14 July 2015 

Teleconference 

 

 

MINUTES 

1. Call to Order and Welcome 

President Strand called the meeting to order at 2:04 p.m. EDT. 

2. Attendance: Jill Strand, Tom Rink, Kate Arnold, John DiGilio, James King, Kim Silk, Kama Siegel, 

Juliane Schneider, Ruth Kneale, Tara Murray, Moy McIntosh, Bethan Ruddock, Kevin Adams, 

Catherine Lavallée-Welch 

Candidates: Dee Magnoni, Karen Kreizman-Reczek, Barbara Fullerton, Mary Talley Garcia, Nicholas 

Collison (Absent: Deborah Keller, Tom Nielsen, Juanita Richardson) 

Staff: Doug Newcomb, Julio Santos, Stuart Hales, Natasha Kenner, Carolyn Sosnowski, Caroline 

Hamilton, Linda Broussard, Quan Logan, Jeff Leach, Paula Diaz 

Consultants: Cindy Shamel, Ulla de Stricker 

3. Announcements and Recognition of Special Guests 

None. 

4. Approval of Agenda  

The agenda was approved unanimously. 

5. New Business 

5.1 OM0715-A01 Board-Revised Recommendations 

Strand noted that the board has made revisions to the recommendations document after it was 

submitted by the consultants, but felt efforts were best spent on developing the Road Map, which 
draws on the recommendations and member feedback. 

The board voted unanimously to receive the document titled “Board-Revised Recommendations.” 

(Receiving the report means the board has read the report and acknowledges the work done, but 

has not taken any action on it.) 

http://www.sla.org/?ddownload=17937
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5.2 OM0715-A02 Road Map for the Future of SLA 

The board voted unanimously to accept the “Road Map for the Future of SLA” as a high-level 

strategic framework to guide the implementation of changes that can lead to sustainability for SLA. 

(Accepting the report means the board approves the content/direction of the document and will now 
work toward implementation.) 

The board then voted to task the change consultants with coordinating with SLA staff and the board 

in developing a multi-phased implementation plan that draws on both the “Board-Revised 

Recommendations” and recent member feedback. The plan should include mechanisms for further 

engaging members, whether by partnering with relevant units, committees and councils, and vendor 
partners or by setting up focus groups. 

Board members expressed appreciation for the emphasis on tapping the expertise of staff and task 

forces in the report; to Murray for collecting and compiling member feedback; to all of the members 

who provided input; and to the consultants and board members for their work. The board will 

continue to rely on member input during implementation. 

DiGilio mentioned that he received an Outsell article by Jim Hydock about SLA called “SLA: Standing 

at the Crossroads.” The article says that both SLA and the industry are at a crossroads. We must act 

now to meet changing needs of members. Strand asked Newcomb to investigate whether it is 
possible to share this report with members.  

5.3 2018 Conference Site 

Hamilton reported that staff have tried to keep conference options as long as possible in light of the 

Conference Re-envisioning Task Force report and the recommendations report but need to issue an 

RFP soon because the longer we wait, the fewer options we will have for sites that meet our 

requirements. She noted that SLA used to contract conference locations 10 years in advance and 
many groups still do this. Hamilton asked for direction from the board. 

In response to questions from the board, Hamilton noted that with our current meeting space, 

exhibit hall, and hotel room night requirements, we can’t fit into smaller venues or cities, and these 
options may not represent a savings and may be more difficult for members to get to.  

DiGilio noted that the conference represents a little over half of SLA’s annual revenue. 

Strand directed staff to issue an RFP for the 2018 conference based on the current conference size. 
Changes to the size could be implemented for the 2019 conference. 

6. Adjournment  

Strand adjourned the meeting at 3 p.m. 
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