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B O A R D    D O C U M E N T        OM0813-A03 

 
 

 
 
 
 

 
Global Headquarters 
331 South Patrick Street 
Alexandria, VA  22314 USA  
1-703-647-4900 
Fax: 1-703-647-4901     
www.sla.org 

 
TO:  SLA Board of Directors 

 

FROM: Division Cabinet Officers 

 

DATE:  14 August 2013 

 

RE: Board Action on allowing divisions to hold annual business meetings outside of Annual 

Conference.  

 

RECOMMENDATION:   

 

That the SLA Board of Directors change the language in 3 documents as follows, in order to allow Divisions 

to hold their required annual business meetings outside of Annual Conference.   Language to be deleted is 

struck out, language to be added is in red and underlined.  The three documents affected are: 

   

1) Model Division Governing Document: (http://www.sla.org/governance/divisions/model-

division-governing-document/) 

MEETINGS  The Division annual business meeting shall be held during the Association 

annual conference. At least one business meeting shall be held during the term of office of 

each elected board. Adequate notice of meetings shall be provided to the membership.  

 

2)  Policy Document:  Conference Guidelines: (http://www.sla.org/governance/governing-

documents/policies-and-practices/conference-guidelines/) 

 

i) Certain business functions of the Association also may take place only during the 

Conference; for example, the Annual Business Meeting, meetings of the Board of Directors, 

business meetings of the Divisions, and meetings for the Chapter and Division Cabinets.  …. 

 

ii) Each Division will hold its business meeting during the Conference before the Division 

Cabinet meeting (which is usually scheduled on Tuesday evening).  Sections of Divisions 

must hold their Business Meeting prior to the business meeting of the parent Division.  …. 

 

iii) Chapter and Division Cabinet Meetings should precede the official opening of the Conference 

to insure maximum attendance and should also precede Division business meetings in the 

event that discussion or official Division action should be required by the agenda items of 

the Division Meeting.  ….. 

 

iv) Sections of Divisions must meet prior to the business meeting of the parent Division at the 

beginning of the Conference as not to interfere with Division functions and to serve as a 

Conference social event.……. 

http://www.sla.org/
http://www.sla.org/governance/divisions/model-division-governing-document/
http://www.sla.org/governance/divisions/model-division-governing-document/
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3) Recommended Practices for Divisions:  (not currently online, last revised 1/30/2007) 

 

 

 Section II, Division Practices for Officers / Part A, Division Chair / Item 3, Meeting 

Attendance: 

     c) To notify Division members and the Division Cabinet Chair at least 30 days 

before holding the Division’s annual business meeting and to preside at the Division's 

annual business meeting. 

 

 Section IV, Division Structures / Part D, Sections Within Divisions: 

     …… Time should be allowed for the section to hold its annual business meeting prior to the 

Division’s annual business meeting at the annual conference. 

 

 Section H, Association Action Deadlines: 

     ……..April | Notice of Division election, business meeting, etc. ……. 

 

BACKGROUND INFORMATION:   

 

For many years, SLA’s Divisions have been required to hold their annual business meetings at the 

Association’s annual conference.  This made sense because the conference was the sole opportunity for 

Division members to meet in large groups, in close proximity to Cabinet and Association Board meetings, 

and on the old July-June fiscal year such a meeting would occur at the end of that year as a form of 

summation or culmination of the year.  Divisions used their annual business meetings to mark the 

turnover of leadership at the turn of the official fiscal year then in force.  However, technology advances 

now make it possible for members to assemble in interactive meetings online at any time of year, while 

the Association’s fiscal year and officers’ terms have changed to a January-December calendar.  Cabinet 

and Association Board meetings can occur at any time of year, and unit concerns can reach the Board at 

any of its monthly meetings. 

 

The 2013 Annual Conference was compressed for a variety of reasons, resulting in one fewer overall 

programming slots - a plan that is continuing in 2014.  This, coupled with the timing of the Cabinet 

meetings and the requirement that all Division business meetings be completed prior to the Cabinets, 

meant that Divisions were hard-pressed to slate their business meetings to comply.  With encouragement 

from SLA HQ staff to test alternatives, two Divisions (Taxonomy and Knowledge Management) opted to 

hold their annual business meetings online. 

 

Taxonomy’s meeting was held in May, prior to the annual conference.  It was regarded as highly 

successful, and reached more members of the division than would have been expected at annual 

conference, demonstrating that the new venue increases member access. 

 

Knowledge Management has not yet held its meeting.  It intends to use the meeting as a “conference 

wrap-up” in addition to conducting regular business.   

 

Several other Divisions have expressed interest in following suit.  DTAX and DKM have promised to supply 

a “lessons learned” document to reflect on and share advice about their experiences.   

 

The only obstacle to making these changes is language in some policies and practices documents, and 

language in Divisions’ own governing documents.  Note that the Association bylaws are NOT affected.   If 

the Board chooses to update the language in its Model Division Governing Document, Conference Policy, 

and Division Practices, then individual Divisions may follow suit and update their governing documents 

accordingly.   Division governing document updates would need to be approved by the Association Bylaws 

Committee before taking effect.   

 

It is therefore timely for the Board to make a decision now, so that divisions may be notified, documents 

updated, and reviewed by the Bylaws Committee, in time for the next cycle of annual business meetings. 
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There may be other routes that would enable all Division governing documents to be updated 

automatically with the new language, without their having to request individual updates via the Bylaws 

Committee.  Staff will supplement this report with suggestions at the Board meeting. 

 

Additional observations: 

 Easing the requirement for Divisions in this manner would not remove opportunities for their 

members to network or socialize.  It would allow more flexible use of the available Conference 

programming slots. 

 Board proctors would still be assigned to each online business meeting as a resource and observer.   

 Cabinet and Association Board meetings take place at Leadership Summit, Annual Conference, and 

as needed online during the year.  The timing of the Division annual meeting no longer needs to be 

tied to one main Cabinet or Board event (at annual conference).    

 The Conference Guidelines are somewhat out of date and contain internal disagreements.  For 

example, in one place they advise Cabinet meetings be held prior to the opening of conference, 

while in another place them on Tuesday evenings (mid-conference).  In one location, Divisions are 

charged with holding their business meetings prior to the Cabinet, while in another location they 

are charged with holding their business meetings after the Cabinet.  

 

Other documents reviewed, no changes required: 

 

1) Bylaws of the Association 

2) Policy statement:  Practices for Formation of Provisional Divisions 

3) Policy statement:  Practices for Divisions and Sections 

4) Policy statement:  Division Guidelines 

 

FINANCIAL IMPACT STATEMENT:  

 

This change is not expected to have any financial effect: 

 Divisions will not incur additional costs for using SLA-provided software (GoToWebinar), and  

 SLA will not incur additional GoToWebinar costs for the increased number of meetings. 

 Annual Conference revenue should not be affected by this change. 

 

 

Submitted by: Ann Koopman, Division Cabinet Chair 

Tara Murray, Division Cabinet Chair-Elect 

Richard Huffine, Division Cabinet Past-Chair 


