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B O A R D    D O C U M E N T      OM0813-A05 
 
 

Global Headquarters 
331 South Patrick Street 
Alexandria, VA  22314 USA  
1-703-647-4900 
Fax: 1-703-647-4901    
www.sla.org 

 
FR: SLA Finance Committee 
 John J. DiGilio, Chair 
 August 2013 
 
TO: SLA Board of Directors 
 Deb Hunt, President 
 
RE: Recommendation for HVAC repairs & capital campaign 
 
 
 
Recommendation 
 
With a unanimous vote, the Finance Committee of the Special Libraries Association 
recommends that the Board of Directors: 

 Directs Staff to immediately gather and present bids for work to repaid the 
HVAC system and the roof of the Headquarters building; 

 Authorizes Staff to use of line of credit once a bid has been accepted by the 
Board; 

 Votes to initiate a Capital Campaign to offset as much of the final costs as 
possible; 

 Works with the Finance Committee to make the Capital Campaign as 
successful as possible. 

 
 
Business Purpose and Requirements 
 
The HVAC system at SLA Headquarters is not only outdated, but is also quickly 
degrading and operating at a fraction of its former capacity.  Most of the system has 
ceased functioning, creating an uncomfortable environment and other potential 
liabilities. 
 
Funds are required to upgrade the HVAC equipment, roof repairs and for other 
expenses for building maintenance and upgrades.  It is estimated that the total cost  
of just the HVAC repairs is in the range of $150,000.  With all other needs 
considered, final expenses could hit almost $200,000. 
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Sources of Funds 
 
The Finance Committee (FC), at the June 28, 2013, discussed various ideas and 
options on how to source the required funds.  The budget for 2013 does not 
include any contingency for these repairs. 
 
Funding has to come from either the General Fund or from alternative sources.  The 
most obvious and immediate of these alternatives is the line of credit that is 
available to SLA.  Realizing that SLA could face difficulties in paying off any amount 
borrowed, the Finance Committee also looked at ways to mitigate the actual amount 
the Association would need to pay out. 
 
One of the ideas discussed was launching a Building Fund or Capital Campaign.  This 
would require going to the SLA Membership and asking them to support the 
Association in meeting these expenses.  
 
Process 
 
We envision the process to be as follows: 
 

 We would make an outreach to the general Membership, Units, Cabinets 
and Divisions 

 The request would be for a one time effort for support with a stated 
purpose of the SLA building repair and maintenance 

 Support would be completely voluntary – this would be clearly stated and 
presented in a positive manner in the solicitation letter 

 In the event that we were fortunate enough to receive funds in excess of 
what is needed to repair the HVAC system, any excess funds would be 
used for other building maintenance requirements, IT upgrades or the 
General Fund.  This would be discussed and agreed on by the Board, FC 
and Staff. 

 All outreach would be through email – no out of pocket costs for printing, 
mailing or other expenses 

 Payment would be made through standard procedures already in place – 
Checks, Pay Pal and Credit Cards 

 We propose a time frame of three months from the time of the launch of 
the campaign 

 There would be monthly updates up dates about the progress of the 
campaign, financial results to date, etc.  All of this would be done is a 
positive and upbeat manner 

 
 
Rationale 
 
The FC presents this approach as a reasonable and viable option for getting funding 
for a critical and immediate financial requirement.  The current budget does not 
include any funds for these needs and the budget for 2013 has already been reduced 
to offset the financial results from the conference.  There is currently no money to 
pay for this. 
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The building is the primary asset of the Association.  Whether we ultimately decide 
to keep or sell it, we need to be prudent and safeguard that asset in the meantime. 
 
The other option is to take an interim approach – repair only the HVAC equipment 
used for the occupied portion of the building, patch the roof and other similar 
measures.  While this could work in the short run, it is not an ideal solution.  It will 
cost more money in the long run, results in unpleasant working conditions for Staff 
and ultimately devalue the building. 
 
At the FC meeting there was a fair amount of discussion about how the Membership 
would react to a funding campaign. Some of the discussion was positive while others 
voiced concerns based on similar efforts in the past.  We believe that a lot of this can 
be managed by how it is presented to the Membership.  As stated, it needs to be 
totally voluntary, appealing to a sense of the common and joint needs of this 
Association.   
 
Via this this document – the FC presents this proposal to the Board for review and 
consideration. 
 
 
 
 
 


