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TO:   SLA Board of Directors 

FROM:  Chair, Member Preferences Task Force 

DATE:  December 5, 2014 

RE:   Final Report  

Background: This is a final, follow-up report to the preliminary report delivered at the end of 

September.  After that delivery, several members of the task force could no longer participate, as 

they had agreed to only the initial appointment through September.  Lee Ann Benkert, Nora 

Martin and Mohamed Mubarak all departed the task force as of September 30.  On November 3, 

Chair Manasco and Valerie Perry had a conference call with President Kate Arnold to solicit input 

on the direction the task force should follow in its final report.  In that discussion, four areas were 
noted by President Arnold as being most critical.  Those areas were: 

 Triage/Gatekeeper Staff Member-to assist SLA Headquarters staff by receiving all incoming 

communications and directing them to the appropriate person, insuring that members 

received a timely, accurate response, in addition to other duties to be determined. 

 

 Member Experience Toolkit-to assist association’s units in engaging members more 

effectively in the work of the association. 

 

 Adopt-a-Webinar-to increase and improve the educational offerings of the association, by 

facilitating units’ “adoption” of topics that would then be produced and made available to 

all members. 

 

 Conference Schedule Adjustment-to investigate returning the SLA Annual Conference to its 

previous length due to the negative response to the shortened format (fewer educational 

offerings, fewer opportunities for networking, etc.). 

 

On November 10, the task force conducted a conference call where these areas were doled out to 

provide the board with “next steps” in continuing the work for these selected areas.  In the course 

of the discussion, a fifth area, advocacy, was strongly felt to also be important for the board to 
address in the coming year.   

The task force requests that our previous report and this report be made available to all members 

to promote the interests of transparency and facilitate discussion of other initiatives to improve 
the member experience for the entire Special Libraries Association. 
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The Chair wishes to thank the members of the task force who continued to serve for this final 
report: 

 James E. Manasco (Kentucky and Toronto Chapters and SLA Europe), Chair 

 Karen Bleakley (Eastern Canada Chapter) 

 Dr. Toby Pearlstein (New England Chapter) 

 Stephen Phillips (SLA Europe) 

 

 

Staff Representatives: 

 Paula Diaz 

 Doug Newcomb 

 Carolyn Sosnowski 

 

Board Representatives: 

 John DiGilio (Illinois and Kansas/Western Missouri Chapters) 

 Valerie Perry (Kentucky and Toronto Chapters) 

 

 

 
Final Report:  

Triage/Gatekeeper Staff Member 

Over the summer, two HQ staff members left SLA to move on to other opportunities.  Rather than 

filling the same positions, SLA HQ reallocated staff responsibilities and hired two staff members to 

provide additional support in key areas.  Julio Santos, Member Services Coordinator, was brought 

on board to answer the phones, respond to emails, and route members to the appropriate staff 

person.   This was previously a shared role.   Now, Julio serves as the “gatekeeper” as President 

Arnold had suggested.   He also supports membership and provides administrative assistance to 
all HQ staff.    Julio’s position replaced the Marketing Coordinator. 

Marketing is a key area that needed additional attention as well.  Everett Woods was hired as the 

Director of Business Development and Marketing.   Everett is now responsible for messaging, 

marketing, sponsorships, and strategic alliances.   Everett replaced the SLA’s Director of Business 

Development & PR.   It should be noted that these two new staff members are not additional 

staff, but rather a reallocation of staff responsibilities.  SLA staff resources are limited and the 
need for additional staff remains.  

Member Experience Toolkit 

The toolkit idea is proposed to address concerns noted by current volunteers, the Richer 
Volunteer Experience report, as well as the member survey.   

The concerns the toolkit will address  

1. Members want to volunteer but don’t always know how 

2. Member responses to the Volunteer Membership Survey (2014) indicate that SLA 

volunteers want more short-term volunteer opportunities with clear, tangible goals as well 

as limited (i.e., short, one-off) time commitments. 

3. Unit leaders want volunteers but don’t know how to go about getting them, keeping them, 

and thanking them. 

4. Unit leaders want more training, mentoring, support, and skills to succeed. SLA envisages 

that a richer volunteer experience for members will help with membership 
retention/loyalty and possibly with membership growth. 
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A task force would: 

1. Solicit divisions/chapters with high volunteer retention rates and develop the content for 

the toolkits. 

2. Look at what is successful.  

3. Get ideas from leaders (share tips, brochures etc,). 

4. Put it together, keep it fresh, and present it each year at Leadership Summit. 

5. Produce a “Toolkit”;  

 Containing easily digestible and applicable tools for division and chapter leadership 

on how to manage volunteer participation (e.g., Top 10 Ways to Recruit & Retain 

Volunteers).  

 Utilizing Various Formats: Utilize various formats including video.  Video (1) allows 

the viewer to easily absorb information, enthusiasm, and humor, (2) can be easily 

posted to applicable websites or Facebook pages, and (3) combats the “text heavy” 

environment that permeates SLA at large.  

 Detail Position Requirements/Benefits:    Describe *qualities needed* and *time 

required* in addition to skills/tasks for each opportunity. (Don’t simply ask: “If you 

want to volunteer, let us know.”).   Map each opportunity directly to success in 

future career or to resume bullets (e.g., "Conducted 1-to-1 data collection 

methods; excellent interpersonal skills") 

Adopt-a-Webinar 

In 2014, SLA Headquarters collected data on educational needs from members through the 

member survey.  More specifically, HQ wanted to know what topics of interest could be addressed 

in a webinar format.  This information, along with other data that can be used to develop 

educational programming at the chapter/division level, will be shared with the units in the first 

quarter of 2015.  Top areas of interest include project management, big data, competencies, 
metrics, open access, and e-books.   

Units will be encouraged to collaborate in presenting these topics and market the webinars 

association-wide.  SLA HQ will create a space on our website to make the recordings available to 
all members. 

The Professional Development Advisory Council should be charged with coordinating this project, 

facilitating communications and other support. 

Conference Schedule 

As noted in the preliminary report, networking is the most important value received by our 

members from SLA.  With the adoption of the shortened Annual Conference schedule, networking 

opportunities have been sharply curtailed, along with educational opportunities.  It appears that 
the increase in attendance hoped for with the shorter schedule has not come to fruition. 

We propose that a task force be created made up of recent conference advisory council chairs, 

with a mix from pre-shortened schedule as well as after, with no more than five to seven 

members (to facilitate meeting schedules), to look at this issue in-depth in 2015.  It would be 

hoped that Caroline Hamilton and Carolyn Sosnowski would serve as staff representatives on this 
task force.     

A report to the board would be expected by the end of the year.  It would be important for the 

task force to carefully review the performance of the conference in Boston, as this will be the first 
shortened conference in an east coast venue.   
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Advocacy 

We propose a series of up to 6 short articles that capture and convey practical ways to 

convey value.  Collectively they could form a toolkit, but we prefer not to label them as each 

piece will stand alone.  We need to agree the best vehicle for these articles, but our initial 

proposal is Information Outlook? 

The articles themselves will be comparatively short (no more than 2 pages) to make them 

accessible.  They will provide practical examples with appropriate graphics and illustrations of the 

concepts within the article.   

We already have a body of material for this work, but it is limited to our experiences (professional 

services and financial services). We want to pitch the articles appropriately and to be 

inclusive, we propose we canvass the SLA Leadership listserv in early January for ideas and 

examples of best practice used by members. 

Once collated, we will compile articles for publication.  Nearer the time, we would propose a 

teaser/taster of each article appears on SLA website and our LinkedIn communities (or other 

platforms as appropriate). These should promote the articles and provide a platform for 

discussion.  Being optimistic, we hope this may encourage new members and renewals! 

We may be able to build on this platform; webinars, conference sessions, chapter/divisional 

events etc. But, prefer not to commit to these developments at this time.  If the articles prove 

compelling, we can consider these options subject to appropriate feedback from members. 

With regard to timing, we envisage the first article appearing in April 2015 at the earliest. 

Willing to accept responsibility for continuing this process:  Stephen Phillips and Dr. Toby 
Pearlstein 


