
SLA’s Member 
Preferences Task Force  
ALSO KNOWN AS PRESIDENT ARNOLD’S KOOKY TEAM SUPREME  



Background: 
Team appointed by President Arnold on or about June 8, 2014.  
Deadline for project was established to be September 2014. 

 

Charge sent was reviewed and revised by Chair and approved by 
President Arnold on June 27, 2014. 

 

Team was formed to  look at member priorities to help the SLA 
Board focus their efforts. 



The Charge: 
 To prepare a report to distribute to the Board by September, 
hopefully by the Friday prior to the Board’s monthly meeting, 
which the group outlines a prioritised list of members’ preferences 
in terms of the benefits, events, and services they value most from 
the Association. Alongside each of the prioritised requirements, 
there should be an estimate of costs and impacts/benefits, which 
will help the Board decide what actions to take.  

   



Plucky Band of Volunteers: 
 James E. Manasco (Kentucky, Toronto Chapters and SLA Europe), Chair* 

 Lee Ann Benkert (Rocky Mountain Chapter) 

 Karen Bleakley (Eastern Canada Chapter)* 

 Nora Martin (Australia and New Zealand Chapter) 

 Mohamed Mubarak (Arabian Gulf Chapter) 

 Dr. Toby Pearlstein (New England Chapter)* 

 Stephen Phillips (SLA Europe) * 

 Staff Representatives: Paula Diaz, Doug Newcomb and Carolyn Sosnowski*   

 Board Representatives: John DiGilio (Illinois and Kansas/Western Missouri Chapters) and 
Valerie Perry (Kentucky and Toronto Chapters)* 



Resources for Report: 
  CRTF Final Report January 2014 (OM0114-A01) 

 2014 SLA Leadership Summit Survey Results Summary 

 SLA Membership Survey (Executive Planning Session 06.06.14) 

 Name Discussion Survey Results and Recommendations (OM1113-A02, 13 November 2013) 

 PRAC Prioritization and Budget Recommendations (OM1213-B01, November 22, 2013) 

 Update and next steps for PR Advisory Council in 2010 (OM0110-B15, 9 December 2013) 

  Summary of PRAC Initiatives in 2013 (OM0114-B08, 20 December 2013)  

 Plus our own experiences as SLA’ers. 



Preliminary Report 
Due to time constraints, limited to “broad strokes.” 

Decided that report in September would be a preliminary report with a final report following 
in December.  Some volunteers could not remain on after the initial charge.  Working example 
of having discrete opportunities for volunteers. 

Spit into three subgroups based on the SLA Board’s priorities, announced in Vancouver: 
Value of the Membership Experience 

Value of the Information Professional 

Value of SLA 

 

Each group reviewed their area and then made recommendations.  The preliminary report includes 
both their full reports and the summarizations with recommendations. 

 

 



Value of the Membership Experience 
Subgroup-Professional Development 
Implement an “Adopt-a-Webinar” program for units based on topics identified as areas of 
interest in the membership survey.  

Annual conference:  Look for ways to make the conference more accessible. 

Annual Conference:  Return the Annual Conference to its previous Saturday-Wednesday time 
frame. 



Value of the Membership Experience 
Subgroup:  Richer Volunteer Experience 
Build a “Toolkit” containing easily digestible and applicable tools 
for division and chapter leadership on how to manage volunteer 
participation (e.g., Top 10 Ways to Recruit & Retain Volunteers).  

 
◦ Solicit divisions/chapters with high volunteer retention rates to develop the content for the toolkits.  

◦ Describe *qualities needed* and *time required* in addition to skills/tasks for each opportunity. 

◦ Map each opportunity directly to success in future career or to resume bullets. 

◦ Solicit volunteers in person and also by phone o Don’t simply ask: “If you want to volunteer, let us 
know.” 

◦ Add “Click here to volunteer” everywhere (webpage, blog, listserv, emails, Facebook, etc.). 

◦ Provide guidance on successful ways to target student volunteers. 



Value of the Membership Experience 
Subgroup:  Other 
Communication: According to member survey data, recent issues—such as technological 
failings with e-mail and other resources provided by SLA Headquarters—frustrate members 
and contribute to a negative impression of SLA.  SLA should investigate replacing the current 
Association Management System (AMS) with a more robust system able to handle the 
demands placed on it.   

Communication: Create a “gatekeeper” position on the SLA staff who would serve to triage 
all incoming communications, e-mail, text, and phone. This gatekeeper would ensure each 
member’s concern reaches the proper person to address the issue and also ensure members 
are served quickly and efficiently.    

Ongoing effort: The general membership experience is a broad topic that should continue to 
be studied.  Work related to ways to improve the membership experience should be ongoing 
perhaps through the creation of a task force.  



Value of SLA Subgroup:  Targeting 
SLA’s members should be divided into segments based on time in 
the profession.  Though the areas given below were arbitrarily 
chosen and are certainly up for debate and refinement, suggested 
segments are:    
◦ Students 

◦ Early career (1-5 years) 

◦ Mid-career (6-15 years) 

◦ Late career (16+ years)   

 A programming template and examples should be developed.   



Value of SLA Subgroup:  Networking, etc. 
News/Events: SLA Headquarters should more actively recognize and promote the diversity and 
richness of SLA’s subject areas.  SLA staff should create a news digest combining the best of news 
from all the chapters/divisions.  A regular News / Events Digest would be delivered to SLA 
members, and press releases would also be constructed to promote the triumphs of our members.  
Members, and the public, would easily see and link to news and events without going to all the 
different chapter and division websites.   

Continuing Education/Conference: Bring back a revitalized "middle management/career institute" 
and add a "senior management/career institute" and develop programming geared toward 
members at these different stages in their careers.  Encourage divisions to develop more advanced 
programming. Encourage chapters to develop partnerships to bring more CE offerings to chapters, 
especially for members who are not likely to attend conference.  As previously noted by the Value 
of the Membership Experience Subgroup, units should be encouraged to “Adopt-a-Webinar” to 
provide more opportunities for our members to receive valuable training while reducing the 
financial burden on Headquarters.  Headquarters staff should investigate offering more and 
different certificate programs, particularly on topics where there is not already a lot of option in 
the market.  What could SLA create that is different?  If it is something we cannot do that is 
different and better, investigate opportunities to collaborate with others to provide it to our 
members (i.e., a Project Management Certificate).  



 
Value of the Information Professional 
Subgroup:  Tools for Members  
Outline metrics for different areas of value determination.  

Develop templates for demonstrating contribution. 

Develop white papers as road maps for value areas. 

Expand resource guides to help members identify areas of 
importance. 

Create list of competitor benchmarking activities. 

Create list of types of vendor assistance. 



Value of the Information Professional 
Subgroup:  SLA Programming and Services 
Develop a list of recommended CE courses and other programs 
(in-person and webinar). 
Division & chapter (esp. cross-pollination). 

Identify target audiences. 

 

Develop a list of recommendations for further research. 



Conversation with President Arnold to focus efforts of remaining task force members efforts 
for this report. 

President Arnold identified four areas to focus our efforts: 
Triage/Gatekeeper Staff Member-to assist SLA Headquarters staff by receiving all incoming 

communications and directing them to the appropriate person, insuring that members received a 
timely, accurate response, in addition to other duties to be determined.   

Member Experience Toolkit-to assist association’s units in engaging members more effectively in the 
work of the association.   

Adopt-a-Webinar-to increase and improve the educational offerings of the association, by facilitating 
units’ “adoption” of topics that would then be produced and made available to all members.   

Conference Schedule Adjustment-to investigate returning the SLA Annual Conference to its previous 
length due to the negative response to the shortened format (fewer educational offerings, fewer 
opportunities for networking, etc.).  

The Task Force also felt strongly that advocacy should be included, as well. 

Final Report 



What’s Next? 
 Where do we go from here? 

  

  



Thank you for your kind attention! 
 Questions, comments, snide remarks cheerfully received: 

  

 James E. Manasco 

 James.Manasco@louisville.edu 

 502-852-8731 
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