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Global Headquarters 
7918 Jones Branch Drive 
Suite 300 
McLean, VA 22102 
1-703-647-4900 
Fax: +1.703.506.3266 
www.sla.org 

 
 
TO:   Board of Directors 
 
FROM:  Dee Magnoni, Chair, Road Map Implementation Board Subcommittee 
 
DATE:  August 10, 2016 
 
RE:   Road Map Implementation Board Subcommittee Update 
 
 
PREAMBLE: The Road Map Implementation Board Subcommittee has completed its assessment of 
the Road Map Implementation Plan.  Since the onboarding of the new association management 
company in February 2016 and the hiring of a new Executive Director in May 2016, many of the 
items outlined in the Road Map are underway and in the capable hands of SLA staff; in a few cases, 
items described in the Road Map are no longer relevant to the current state of the Association. 
 
RECOMMENDATION: That the Board of Directors approve the following recommendations, to 
address the goals outlined in the Road Map Implementation Plan. Additional recommendations are 
forthcoming in the coming months to address new leadership development and learning initiatives. 
 
 
1. To create the Industry Partner Alliance (IPA) to represent the interests of those 

who provide products and services to librarians and the information professional 
community. The Alliance will advise the Board of Directors on issues of importance and 
develops programs and services that increase the value of Industry Partner membership in 
SLA. The IPA will have between 15-20 industry partners (exhibitors and sponsors), appointed 
with staggered terms (1 year and 2 years). The IPA will meet virtually throughout the year 
and in-person at the Annual Conference each year.  
 
The goals of the IPA include, but are not limited to, the following:  
a. To provide guidance and recommendations on how SLA can better utilize the content 

and resources produced by the industry partner community for its members.  
b. To help develop programs and services that increase the value of SLA’s Industry 

Partner community. 
c. To guide SLA on the marketing and communications targeted to industry partners.  

 
2. To task the Governance & Bylaws Committee with a broad Board governance 

overview, including creating a unit best practices and resource bank for units. The 
overview will include the elements below, and will be informed by governance data and 
norms collected by SLA staff. An appointed staff member and the chair of the Nominating 
Committee will be resourced to the Committee. Work will commence with the new merged 
Governance & Bylaws Committee.  
 
The timeline for recommendations a – c, described below, is beginning October 2016 and 
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concluding at the Annual Conference in June 2017. The timeline for recommendation is July 
to December 2017.  
a. Explore the merits of running contested elections for each board role verses the merits 

of appointing a slate for the Board of Directors elections, and then recommending an 
approach;  

b. Study association election best practices and propose options regarding time-of-year 
and length-of-time for elections; 

c. Examine the Board of Directors structure, membership and terms, and outline any 
potential proposals for change; 

d. Develop a collection of best practices, checklists & governance guidelines, to be 
provided in a resource bank for SLA units. This task draws on resources identified by 
the Pooled Resources Initiative, as well as existing content from the web site, 
Connect, and emerging content from SLA staff. 
 

 
3. Task existing Councils, Task Forces and Cabinet officers with coordinated roles that 

will encourage and assist units to embrace, implement and integrate the 2016 
Competencies for Information Professionals (2016 Competencies). The 2016 
Competencies, developed by the SLA Professional Competencies Task Force and approved by 
the Board in April 2016, provide an effective strategic framework for enriching the 
membership experience and enhancing career success.  
 
Recommendations for specific groups include: 
a. Professional Development Advisory Council (PDAC): Develop best practices, create tip 

sheets and other resource documents to promote and encourage members to adopt 
and practice the 2016 Competencies; 

b. Membership Advisory Council: Recommend paths to enrich the membership 
experience, calling on the work of the Volunteer Experience Task Force and other 
Association and industry documents; 

c. Student and New Professional Advisory Council: Coordinate a consistent Library & 
Information Science School student chapter outreach approach. Tie existing initiatives 
with the work of the PDAC and the Membership Advisory Council; 

d. Public Relations Advisory Council: Build on Council initiatives to showcase the value of 
information professionals. First, create case studies to tie the 2016 Competencies to 
career success that include member profiles augmented by resources for further 
development in specific competency areas. Second, tie Membership Advisory Council 
recommendations for an enriched membership experience to examples of career 
success;  

e. Charge Cabinet officers and the Annual Conference Advisory Committee to work with 
units to integrate the 2016 Competencies into conference content; 

f. Recommend that the Chairs of each group meet bi-monthly to coordinate the activities 
described above. 

 
 
BACKGROUND INFORMATION: 
 
In January 2016, President Tom Rink formed the Road Map Implementation Board Subcommittee 
with the charge to review the Road Map provided in 2015 by consultants Ulla de Stricker and Cindy 
Shamel, with the intention to determine future steps for the Association. The Board Subcommittee is 
chaired by Dee Magnoni and includes board members Ruth Kneale, Karen Reczek and Kim Silk, and 
SLA staff members Amy Lestition Burke and Mike Candela.  
 
During February and March 2016, the Board Subcommittee evaluated the recommendations in the 
Road Map and mapped them to the four focus areas identified by SLA staff: Knowledge, Success, 
Engagement and Partnerships (see Appendix A). 
 
The exercise to map the Road Map to the focus areas was conducted to assess the alignment of the 
Road Map with each focus area, so we could begin to plan how tasks could be addressed.  Next, the 
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Board Subcommittee reviewed the current state of the Association in 2016 against the initial plans 
recommended in 2015, and determine what items still needed to be addressed (see Appendix B). 
Three areas of the Road Map were identified by Board Subcommittee members as priorities for SLA 
staff, leadership and membership:  
 
First, an Industry Partner group must be created to enhance collaboration with exhibitors and 
sponsors. By enhancing the partnership and value of the industry partner community, SLA will in 
turn see increased value and growth. To provide industry partners a voice within SLA, the Road Map 
Implementation Subcommittee recommends that the Board develop a volunteer opportunity for 
industry Partners-- the Industry Partner Alliance, consisting of 15-20 exhibitors and sponsors.   
 
Second, SLA needs to examine its governance structure and determine the advantages and 
disadvantages of changing the structure. This examination includes the number of roles on the 
Board, length of terms and election timing. For broader governance, the examination includes 
developing best practices, checklists & governance resources for SLA units, calling on existing 
content from the web site and Connect as well as emerging content from SLA staff. The Board 
Subcommittee recommends that the Board charge the Governance & Bylaws Committee with these 
tasks.  
 
Third, when the SLA Competencies Task Force released their document in March 2016, the Road Map 
Implementation Board Subcommittee recognized that the 2016 Competencies would identify a way 
forward in terms of strategic direction for Goals H – J, Learning Tools and Resources. SLA should 
leverage the competencies document to support member development, member engagement and 
member growth through enriched learning tools and resources. The Road Map Implementation Board 
Subcommittee recommends tasking existing Councils and Task forces with coordinated roles that will 
encourage and assist units to embrace, implement and integrate the 2016 Competencies for 
Information Professionals, while also recommending paths to enrich the membership experience for 
career success. 
 
With the new SLA staff structure in place and a new Executive Director, SLA is well positioned to 
move in strategic directions that strengthen membership and the future of the Association. 
  
FINANCIAL IMPACT STATEMENT: 
 
Each of the three motions comes from existing cost centers or will have low financial impact. 
Specifically: 
 

1. The Industry Alliance will meet during Annual Conference and thus, there will be 
minimal costs related to audio visual, food and beverage, and printing.  

2. The Governance & Bylaws Committee currently exists; the tasks for this Committee 
will not have a financial impact. 

3. The Councils, Task Forces and Cabinet officers are all currently in place; the tasks for 
these groups will not have a financial impact. 

 
New partner, leadership and learning initiatives may have financial impacts, such as meeting during 
the annual conference, which will be estimated. 
 
RESOURCES: 

SLA Committees and Councils: 

 Annual Conference Advisory Committee 
 Bylaws Committee to become merged Governance & Governance Committee 
 Chapter & Division Cabinets 
 Finance Committee 
 Membership Advisory Council 
 Nominating Committee 
 Professional Development Advisory Council 
 Student and New Professionals Advisory Council 
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SLA Task Forces: 

 Volunteer Task Force 
 Emerging Opportunities 
 Competencies Task Force 

SLA Reports & Resources: 

 Volunteer Experience Task Force 2015 report 
 Competencies for Information Professionals, Approved 13 April 2016 
 Advocacy Toolkit 
 Road Map for the Future, Approved, 14 July 2016 
 Emerging Opportunities Task Force Report, 25 May 2016 

 

Road Map Implementation Board Subcommittee members:  

Board:  

 Ruth Kneale  
 Dee Magnoni, Chair  
 Karen Reczek  
 Kim Silk  

Staff:  

 Amy Lestition Burke, primary   
 Mike Candela, leading Partnerships  

 

Prepared by: Dee Magnoni, Ruth Kneale, Karen Reczek, Kim Silk, and Amy Lestition Burke  
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Appendix A  
Four Success Pillars 

Knowledge: Content is king – and this area will house content creation, tracking and possibly most 
importantly for SLA, curation. All “front of the house” technology and communications are housed 
here – web site, publications, social media, app development.  

Engagement: Engagement includes membership (recruitment and retention), and volunteer 
management (including overall volunteer structure, and oversight of the upcoming move towards 
centralization), as well as board stewardship and ultimately delivering upon the value proposition for 
all SLA stakeholders, current and future.  

Success: All professional and organizational development initiatives are housed here, from face-to-
face events to virtual delivery. We also believe there is huge potential for SLA to “white label” 
educational programs for organizations, as well as eventually reinvest in research and standards 
development. Curriculum development (leveraging SLA subject matter experts) will be led from this 
area as well.  

Partnerships: New product development, all sales (products, affinity programs, advertising, 
exhibitions, etc.) as well as collateral and support needed for coalition and partnership building. This 
team helps determine how to best position SLA – to current stakeholders and new markets – for 
maximum gain (be it revenue, visibility, credibility or clout as a result). 
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Appendix B  
Road Map Current State Analysis 

SLA ROAD MAP GOALS: INFRASTRUCTURE AND OPERATIONS, GOALS A – C 

SLA Road Map Goals Implementation Approach Responsibility Timeline 
Infrastructure and 
Operations 

      

A: SLA manages all 
finance, accounting, and 
budgeting functions 
according to the highest 
professional standards 

SLA hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. Association finance, 
accounting and budgeting 
functions are transferred to SLA 
staff to manage and execute 

SLA ED/Staff, 
liaising with the 
Board of 
Directors and 
Finance 
Committee 

Ongoing 

A1: Review SLA's assets 
and cash flow 
management practices to 
assure a sound financial 
footing 

Hired new investment 
management firm 

SLA ED/Staff, 
liaising with the 
Board of 
Directors and 
Finance 
Committee 

Ongoing 

A2: Assure that SLA's 
accounting and 
bookkeeping services are 
cost effective and follow 
best practices 

Reviewed and updated  SLA ED/Staff, 
liaising with the 
Board of 
Directors and 
Finance 
Committee 

Complete 

A3: Allow for increased 
staff input, discussions, 
and negotiations in the 
budgeting process 

SLA staff representation on 
Finance Committee 

SLA ED/Staff, 
Finance 
Committee Chair 

Complete 

B: SLA has in place 
appropriate information 
technology to support 
association functions 

SLA hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. Information 
technology solutions are 
transferred to SLA staff to 
manage and execute. SLA staff 
will provide regular status reports 
to the Board of Directors as 
needed. 

SLA ED/Staff, 
liaising with the 
Board of 
Directors, 
Technology 
Advisory Council, 
and other 
relevant member 
groups 

Ongoing 

B1: Put in place 
information technology 
solutions (hardware and/or 
cloud computing) that 
consistently support 
association tools and 
functions 

SLA Staff is evaluating and 
making changes & 
recommendations as appropriate. 

SLA ED/Staff, 
liaising with the 
Board of 
Directors, 
Technology 
Advisory Council, 
and other 
relevant member 
groups 

Ongoing 

B2: Assure that 
association management 
software facilitates a 
robust membership 
directory, report-
generating capabilities, 
and member analytics 

ULAS has been sun-setted. 
Leverage expertise of SLA Staff to 
recommend improvements on 
member analytics, etc. 

SLA ED/Staff, 
liaising with the 
Board of 
Directors, 
Technology 
Advisory Council, 
and Membership, 

Ongoing 
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SLA Road Map Goals Implementation Approach Responsibility Timeline 
(tracking and analyzing of 
demographics and activity 
related information) 

and other 
relevant member 
groups 

C: SLA employs clear and 
consistent communication 
policies and practices 

SLA hired MCI USA to 
professionally manage SLA, 
specifically on infrastructure and 
operations. SLA staff will develop 
an association communications 
strategy, and clear and consistent 
communication policies and 
practices. These policies and 
practices will be adopted by SLA 
members and groups, including 
the Board of Directors, Chapters, 
Divisions, Task Forces, 
Committees and Advisory 
Councils 

SLA ED/Staff, 
liaising with the 
Board of 
Directors, Public 
Relations 
Advisory Council, 
and Advocacy 
Task Force and 
other relevant 
member groups. 

In progress for 
2016 

C1: Create a clear picture 
of SLA's target members 
and develop strategies for 
reaching them and for 
understanding their 
professional priorities 

Leverage expertise of SLA staff 
for strategic recommendations 

SLA ED/Staff In progress for 
2016 

C2: Clarify 
communications to ensure 
consistent and accurate 
flow of information within 
the organization, and 
improve the impact and 
effectiveness of 
communications 

Leverage expertise of SLA staff  SLA ED/Staff In progress for 
2016 

C3: Build relationships 
with relevant other 
associations and 
professional groups 

Soft launch as opportunities arise. 
Since there are budget 
implications, wait until other key 
areas are addressed before 
pursuing as a hard goal. Priority is 
lower right now.  

SLA ED/Staff, 
liaising with BOD 
and Emerging 
Opportunities 
Task Force, as it 
comes off of 
hiatus 

Soft now. Full 
implementation 
2017 - 18 
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SLA ROAD MAP GOALS: ORGANIZATIONAL STRUCTURE, GOALS D – G 

SLA Road Map Goals Implementation Approach Responsibility Timeline 
Organizational 
Structure 

      

D: SLA subject-specific 
and role-specific divisions 
reflect industry standards 
and trends, thus 
facilitating member 
engagement 

      

D1: Evaluate current 
division categories and 
recommend optimal 
groupings 

SLA units are responsible for their 
own governance. An advisory role 
is in place, and best practices, 
checklists and governance 
resources will be provided to units 
who want to implement best 
practices and/or explore options  

SLA units, 
Governance & 
Bylaws 
Committee, 
Board Cabinet 
members, SLA 
staff 

Ongoing for 
general 
governance. 
2017 practices, 
checklist & 
governance 
resources 
initiative 

D2: Set standards for 
benefits available to 
division members and 
industry partners and 
coordinate offerings 
across the association. 

NOTE: There are no financial 
targets attached to the final Road 
Map plan.  SLA staff are creating 
an Industry Partner 
recommendation that focuses on 
the Annual Conference.  

SLA ED/Staff, 
liaising with BOD, 
then eventually 
Cabinet 

Recommendatio
ns provided in 
3rd quarter 2016, 
for 
implementation 
in 4th quarter 
2016 and 
throughout 
2017.   

D3: Clarify division 
volunteers' role in 
developing conference 
content 

SLA ED/Staff liaising with ACAC to 
determine what session types are 
managed by SLA Staff and what 
session types are managed by 
divisions. 

SLA ED/Staff, 
liaising with 
ACAC, with 
potential input 
from past 
conference 
chairs.  

Ongoing  

E: Geographically-based 
units (chapters), where 
feasible, provide 
networking and 
professional development 

      

E1: Examine all chapters 
for viability and adjust 
chapter configurations as 
appropriate 

SLA units are responsible for their 
own governance. An advisory role 
is in place, and best practices, 
checklists and governance 
resources will be provided to units 
who want to implement best 
practices and/or explore options 

SLA units, 
Governance & 
Bylaws 
Committee, 
Board Cabinet 
members, SLA 
staff 

Ongoing for 
general 
governance. 
2017 practices, 
checklist & 
governance 
resources 
initiative 

F: SLA's Board of 
Directors is a 
competencies-based, 
high-functioning board 
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SLA Road Map Goals Implementation Approach Responsibility Timeline 
providing strategic 
guidance and oversight 

F1: Evaluate board 
composition to ensure an 
optimum mix of roles in 
order to position the 
board to function 
effectively while still 
representing diverse 
member interests 

Task Governance & Bylaws 
Committee with broad Board 
governance overview 

Governance & 
Bylaws 
Committee with 
input from staff 
and Chair, 
Nominating 
Committee. Task 
staff to make 
recommendations 
based on other 
organizations 

Oct 2016 - 2017 
initiative, with 
staff input 
gathered in 4th 
quarter 2016. 

F2: Review current 
process and if necessary 
develop a process for 
nominating board 
candidates that aligns 
individual skills and 
experience with the 
needs of the association 

Task Governance & Bylaws 
Committee with broad Board 
governance overview. Specific 
candidate skills and backgrounds 
needed will change with time, and 
the Board should identify needs, 
working with staff, then 
communicate those needs to the 
Nominating Committee 

For current 
process, 
Governance & 
Bylaws 
Committee with 
input from staff 
and Chair, 
Nominating 
Committee. Task 
staff to make 
recommendations 
based on other 
organizations.  

Oct 2016 - 2017 
initiative, with 
staff input 
gathered in 4th 
quarter 2016 

G: Staff, volunteers, and 
industry partners work 
effectively together 
without duplication or 
gaps 

      

G1: Establish a means to 
coordinate and monitor 
the work undertaken by 
the various committees 
and councils so that the 
right hand knows what 
the left hand is doing 

Create a robust Industry Partners 
Alliance made up of industry 
partners, SLA staff 

SLA ED/Staff, 
industry 
partners, Board 
liaison.  

By end of 4th 
quarter, 2016 

G2: Engage industry 
partners in reciprocating 
value 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. Operations includes the 
creation and implementation of 
business development strategies. 

ED/SLA Staff, 
with Finance 
Committee and 
Industry Partners 
Alliance 

Ongoing 
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SLA ROAD MAP GOALS, LEARNING TOOLS AND RESOURCES, GOALS H - J  

 SLA Road Map Goals Implementation Approach Responsibility Timeline 
Learning Tools and 
Resources 

      

H: Learning content 
created throughout the 
organization is 
coordinated, leveraged, 
and shared to the benefit 
of all members 

      

H1: Develop the 
Learn/Do/Direct matrix of 
topics and career stages 
to serve as a guide for 
content development 

Task Existing Councils, Task Forces 
and Cabinet officers with 
coordinated roles that will 
encourage and assist units to 
embrace, implement and integrate 
the 2016 Competencies while also 
recommending paths to enrich the 
membership experience for career 
success. SLA Staff and existing 
councils will develop new learning 
and professional development 
opportunities including options for 
non-dues revenue streams. 

Existing Councils, 
Task Forces and 
Cabinet officers 
with SLA Staff, 
and Board  

2017 

H2: Create a 
standardized method 
directly accessible to 
individual members and 
industry partners for 
proposing, reviewing, and 
accepting sessions at 
conference and for other 
learning events that can 
be employed by all SLA 
program planning 
volunteers 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. SLA staff will develop 
association policies and practices to 
streamline conference planning and 
session approval. These policies 
and practices will be adopted by 
SLA members and groups, 
including the Board of Directors, 
Chapters, Divisions, Task Forces, 
Committees and Advisory Councils 

SLA Staff to 
propose, liaising 
with ACAC & 
relevant units 

By end of 2nd 
quarter, 2017 

H3: Preserve learning 
content in a searchable 
and categorized "vault" 
that members may 
access at any time 

Implement after SLA has 
appropriate information technology 
to support association functions. 

SLA Staff, 
liaising with units 
and partners 

2017 

H4: Package existing 
content into "products" 
for sale or for access by 
members only 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. SLA staff will develop 
strategic recommendations 
regarding product development to 
enhance member benefits and 
potential revenue steams. 

SLA Staff, 
working with 
appropriate 
units/partners 
along the way  

2017 

I: SLA stakeholders and 
constituents work 
collaboratively to address 
the range of learning 
objectives 
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 SLA Road Map Goals Implementation Approach Responsibility Timeline 
I1: Seek out learning 
partners who are willing 
to share their effort and 
expertise 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. SLA staff will identify 
partnership opportunities as part of 
business development efforts. 

SLA Staff, with 
internal units 
and external 
groups/partners 

Ongoing 

I2: Partner with LMD and 
other stakeholders to 
create a fee-based 
leadership development 
institute 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. SLA staff will explore 
options for continuing to design a 
leadership development institute. 

SLA Staff with 
cabinet chairs, 
other Board 
members, unit 
input. 

3rd and 4th 
quarters 2016 
for 2017 
development 

I3: Further develop the 
SLA Unit Leader Boot 
Camp of virtual training 
for new leaders 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. SLA staff will work with 
SLA Board and unit leaders to 
continue to develop, evaluate and 
improve Boot Camp 

SLA Staff with 
cabinet chairs, 
other Board 
members, unit 
input 

3rd and 4th 
quarters 2016 
for 2017 
development 

J: Professional 
development delivery 
channels each serve a 
specific purpose that 
differentiates it from the 
other channels 

      

J1: Configure annual 
conference as the 
premier opportunity for 
professional 
development, 
networking, and face-to-
face interaction 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. Conference planning 
functions are transferred to SLA 
staff to manage and execute. 

SLA Staff with 
ACAC, PDAC, 
Finance 
Committee, 
Industry Partners 
Alliance, Board 

Ongoing 

J2: Engage divisions in 
defining appropriate 
content for special 
interests, with an 
emphasis on continuous 
learning apart from the 
annual conference 

Alignment/expansion of virtual 
offerings 

SLA Staff, 
existing Advisory 
Councils, Cabinet 

2017 

J3: Determine feasibility 
of aligning chapter 
programming to provide 
regionally appropriate 
content in a face-to-face 
or virtual format 

Alignment/expansion of virtual and 
local offerings 

SLA Staff, 
existing Advisory 
Councils, Cabinet 

2017 

J4: Evaluate the 
feasibility of co-locating 
the annual conference 
with other related groups 
or associations 

SLA has hired MCI USA to 
professionally manage SLA, 
including the infrastructure and 
operations. Conference planning 
functions are transferred to SLA 
staff to manage and execute. 

SLA Staff  Lower current 
priority. 2019 
conference and 
beyond 

 
 

 


