
Detailed Schedule of Live Sessions: October 14-16, 2020
List as of September 18, 2020

Session Title: Day Date Time Hosted By: Content Level Description:

Metamorphosis: Growing, Learning 
and Mutating into New Roles Wednesday 14-Oct 1:15 - 1:45 pm

Chemistry 
Community Fundamental

A panel of fellow SLAers will regale you with tales of their own transformations from mere librarians, describing how they emerged 
from their chrysalis with new skills, knowledge, connections, and sometimes even new titles and roles. Find out why these 
transformations or role changes were made, how they were implemented, and the success achieved. Take away ideas for you own 
pending or possible future transformations.

Best Practices for Collaborating with 
Colleagues, Industry and Information 
Seekers: The TRAIL Story Wednesday 14-Oct 1:15 - 1:45 pm

Engineering 
Community Intermediate

The Technical Report Archive and Image Library (TRAIL) is a hidden gem of a resource that this panel aims to reveal to a wide range 
of information pros. It is a searchable digital collection of US governmental agency technical reports sponsored by the Center of 
Research Libraries. TRAIL's mission is to ensure preservation, discoverability, and persistent open access to government technical 
publications regardless of form or format. The project now has over 50 institutions and more than 10 personnel working to locate, 
assemble, document, catalog and send off print documents for digitization and inclusion in the collection. TRAIL's usefulness will be 
illustrated by case studies on collaborating with industry partners to obtain documents and with teaching faculty to expose this 
resource to students.

The COVID-19 Infodemic: Dealing 
With Mis and Dis Information in a 
Global Pandemic Wednesday 14-Oct 1:15 - 1:45 pm Individual Fundamental

38% of beer drinkers think that you can catch coronavirus from Corona beer.  Facebook registered 420 million clicks to COVID-19 
treatment hoax websites in April, 2020, alone.  Worst of all, a study in the American Journal of Tropical Medicine and Hygiene 
concluded that there have been at least 800 deaths and 5800 hospitalizations due to coronavirus misinformation read on social 
media.  Librarians and information professionals are working in an infodemic, as defined by the World Health Organization as “an 
over-abundance or information---some accurate and some not---that makes it hard for people to find trustworthy sources and 
reliable guidance when they need it.”  This session will discuss how to analyze scientific sources and content, how to find gold-
standard research and data (which isn’t easy, as the conventional wisdom is constantly changing.  Case in point:  at first, officials 
said that wearing masks was not necessary;  now they are required in many US states), and how to effectively steer constituents to 
factual information.  We’ll also talk about how to spot fake tweets, and the fixes applied by social media outlets such as Twitter and 
Facebook and how well they have worked.  You’ll leave with a five-point plan of attack to help your organization get it right.

Agile Working and Knowing How to 
Set Boundaries Wednesday 14-Oct 1:15 - 1:45 pm

Leadership and 
Management 
Community Intermediate

Organizations and people are great at talking about their successes, but what about their failures? Many people fear failure 
because, let’s face it, we don’t like to fail! This session will take a look at some of the latest research on failure, how to pivot when 
failure occurrs, what can be learned from failing, and how to apply those lessons to future situations. Failure can hold people and 
organizations back but it is also where valuable lessons can be learned, where change and growth can occur, and where a 
foundation for future success and resiliency can be laid. Learn how organizations and information professionals have encountered, 
dealt with, and grown from past failures. Attendees will also have an opportunity to share their own experiences with failure and 
what they learned and explore resources that can be useful in dealing with their own situations.

Do Your Future Self a Favor With the 
Read Scale: Small Actions Now Have 
Big Impacts Later Wednesday 14-Oct 1:15 - 1:45 pm

Transportation 
Community Intermediate

Who needs libraries? Can’t anyone do this? Avoid job justifying questions like these by providing data that shows how special you 
are. Do your future self a favor with the READ Scale. Dean of Libraries at Texas Tech University Bella Karr Gerlich will explain how to 
use the READ Scale reference ranking tool to get quantifiable data about the complexity of the questions your special library 
receives. This valuable tool can help library staff gather demonstrable statistics that are important to show in annual reports and to 
stakeholders.

Wednesday, October 14, 2020

Education schedule is subject to change 1



Detailed Schedule of Live Sessions: October 14-16, 2020
List as of September 18, 2020

Session Title: Day Date Time Hosted By: Content Level Description:

2020 – A year of living dangerously. 
How Covid19 will impact the CI 
profession over the next 5 years Wednesday 14-Oct 2:00 - 2:30 pm

Competitive 
Intelligence Fundamental

The 2020 Covid-19 Pandemic has impacted us all – the fact that this conference and next year’s SLA conference will both be virtual 
is evidence enough. This panel discussion will consider some key questions on how the pandemic will impact the information 
profession and CI over the next 5+ years. Topics to be considered will be: (1) The feasibility for trade-show intelligence. If trade 
shows become virtual, will the same approaches that worked in the past continue to work? (2) HUMINT – if people are working 
from home, will it be as easy to contact them to interview them – or maybe it will be easier if you don’t have a gatekeeper in their 
office preventing access. What new approaches have people tried? Does working from home change the ethics – especially in the 
context of personal information? If you can’t meet physically, how do you read body language? (3) CI training – where everything 
has to be done online, will the old approaches and exercises still work? These are just 3 of the ways CI may change. Other topics 
could include the conduct of war games, business travel, and the general impact on the information profession – especially if 
budgets shrink and if access to material can now only be online. A side issue would also be the failure of most governments and 
businesses to adequately prepare. Does this indicate a failure for CI and business resilience or was the Pandemic so much of a black 
swan type event that it could not have been prepared for? 

10 Secrets of Successful Live Virtual 
Learning Wednesday 14-Oct 2:00 - 2:30 pm

Individual 
Submission Intermediate

Let’s face it – it’s hard to engage users in an online workshop or training program. We know that people learn through interacting 
with others and we want their full attention, but they’re busy checking email or updating social media. Designing live online 
learning events that truly engage and facilitate interaction among all the participants requires more than just a video camera and 
some good intentions. Mary Ellen Bates brings her years of experience as a dynamic in-person and virtual presenter along with 
newly developed techniques for keeping online learning participants actively engaged and involved – creating live virtual learning 
experiences that are as collaborative, dynamic and interactive as face-to-face events. Come away from this session with Mary 
Ellen’s 10 techniques and approaches to creating engaging live virtual learning.

Fighting Bias, One Search at a Time Wednesday 14-Oct 2:00 - 2:30 pm
Individual 
Submission Intermediate

Information professionals are committed to providing unbiased, high-quality information to their constituencies. Yet the move from 
when information was scarce to today’s world, where information is abundant, presents challenges in evaluating sources for bias, 
convincing people that a source is biased, and confronting our own biases. Join veteran online searcher Marydee Ojala to learn how 
to evaluate information resources and convince others to separate the “good stuff” from the bad. It’s not just “fake news,” it’s 
scientific, technical, medical, and business information.

Internationalization of Taxonomies 
and Controlled Vocabularies Wednesday 14-Oct 2:00 - 2:30 pm

Taxonomy 
Community Intermediate

Whether you want to add translated terms to an existing taxonomy, build a taxonomy for a new market or country, or just 
understand how to manage multilingual and/or international taxonomies in your current system, this session will touch on what it 
means to “internationalize” a taxonomy. Even if a taxonomy management system allows for multiple languages, there are still 
questions as to what it really means to make a taxonomy international. Is it safe to merely translate terms or should research be 
conducted into what a term means in another market and language or whether it even exists as a concept in that market or 
language? The panelists in this session will describe their experience with international taxonomies, discuss what it means to make 
a taxonomy international, and answer questions you may have about real-life scenarios.
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Fundraising 101: Where’s the Money? 
Raising Funds for Special Projects and 
Initiatives Wednesday 14-Oct 2:00 - 2:30 pm

Business & Finance 
Community Intermediate

As libraries and archives are partnering more and more with community institutions on innovative programs and services, how do 
you find the resources to fund new initiatives? Learn from fundraising experts on how to identify sources of private funding, build 
lasting partnerships with foundations, corporations, and individual donors, and make your case for support. This session will 
provide an overview of sources of private funding for libraries and information centers and will offer tips and techniques for 
approaching potential funders.

Misinformation, Disinformation, and 
Manipulated Media: What’s Your 
Protection Plan? Wednesday 14-Oct 3:15 - 4:15 pm

Individual 
Submission Intermediate

From pranksters to bad actors, the proliferation of misinformation, disinformation, and manipulated media (AKA deep fakes, 
synthetic media) present challenges and risks to intelligence, information, and knowledge professionals, their services, as well as 
their users and organizations across all sectors. Increasing sophistication and technological advancements mean that the spread of 
false information and targeted, malicious exploits are harder to identify. The proliferation and rapid evolution of technology and 
techniques require that producers and consumers of information and media exercise greater situational awareness, participate in, 
and lead efforts to minimize threats to our work, our users, and ours organizations. Intelligence expert and thought leader Cynthia 
Cheng Correia will lead this vital discussion and hands-on exercises that will help participants understand the state of these threats 
and begin developing plans and techniques that will help protect our information consumption, intelligence products, and 
organizational security.

Mathematics Beyond the Academy Wednesday 14-Oct 3:15 - 4:15 pm

Physics Astronomy 
Mathematics 
Community Fundamental

Mathematics is not confined to the academic ivory tower. Instead, mathematics is regularly applied in the world, in both apparent 
and non-apparent ways, and impacts our lives and society. These applications occur in fields from designing medical treatments to 
training professional athletes to legislative redistricting and beyond. Hear from mathematicians about how they bridge the gap 
between abstract mathematics and real-world applications and the resources they need in order to do their work.

Hot Topic: "It's All About Value" 
Create an ROI-Focused Service to 
Address the Biggest Challenges Today Wednesday 14-Oct 3:15 - 4:15 pm Springer Nature

Springer Nature and Jinfo collaborated on a research project to determine the biggest challenges facing corporate libraries today. 
As we analyzed the results, we found that the need to develop, communicate and operate information services on the basis of ROI 
is one of th the most important things in managing the content portfolio, dealing with new models of content access, 
communicating with senior stakeholders, understanding user needs and more.This session will be run as a mini-workshop on 
developing an ROI focus for your services. We'll work through an exercise to lay out what "value" and "impact" actually mean for 
your organization and then consider how to apply the results to different aspects of your operations. Join us to reshape your 
thinking for a focus on value.

We Have High Standards! The 2020 
Standards Update Wednesday 14-Oct 3:15 - 4:30 pm

Engineering 
Community Intermediate

Your one-stop, efficient and effective session to get up-to-date information on new standards and specifications being issued, as 
well as related information, all of which you can bring back to your users. New standards such as Bluetooth (back in the day) and 
standards for CBD products (more recently) have been unveiled at the Standards Update. This long-standing, successful annual 
session continues to ensure information pros dealing with engineering, transportation and science disciplines are in-the-know. You 
won’t want to miss it!
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Hot Topic: The Virtual Special Library: 
The Next Normal? Wednesday 14-Oct 3:15 - 4:30 pm Lucidea

Building on a theme drawn out during last year’s successful Lucidea-sponsored session, “Don’t Just Be Integral, Be Aligned”, we will 
present the next in our SLA Hot Topics series on special library sustainability, this time focusing on success factors and challenges of 
virtual libraries and virtual librarianship. This topic is timely, given the changes in all our professional lives necessitated by COVID-
19. It’s easy to imagine that remote work and virtual librarianship will continue on, after the main effects of the pandemic are 
behind us. Many Lucidea clients have spoken about how they reposition and repackage so-called “traditional library skills’ as they 
anticipate and accommodate organizational change. Those skills are not “new”—and we’ve seen over and over that special 
librarians are always best served by thinking about the “next” ways to deliver impact with classic skills and expertise. 

Proactively considering what will be the “next normal” for special libraries makes sense. We believe there will be a significant and 
growing focus on virtual service and collaboration. Facilitator Emma Hathway, Lucidea’s Vice-President of Client Services, and our 
panelist will discuss fundamental questions, such as: 

•	What is the definition of a virtual special library? 
•	What are the drivers of going virtual? 
•	What are the pillars that support a successful virtual library? 
•	What are the benefits and challenges of the virtual library? 
•	What are the fundamentals of process and technology? 
•	How does the virtual library impact and change professional development? 
•	What is the future of virtual libraries? 

Asian Libraries at the Crossroads: The 
Road Ahead Thursday 15-Oct

11:00 am - 12:00 
pm Asian Community Fundamental

There will be presentations on Asian Libraries at the crossroads

Brainstorming Future DEI 
Programming Thursday 15-Oct

11:00 am - 12:00 
pm Individual Fundamental

Let’s put words into action and develop a plan for future DEI programming for DICE and SLA.  Would you like to know more about a 
DEI topic?  Know a compelling speaker?  Bring it!  We will brainstorm topic ideas, potential speakers and effective learning formats 
for webinar programming in 2021 to move forward President Murray’s commitment to make SLA more DEI friendly and aware.  

PAM Vendor and Librarian Panel Thursday 15-Oct
11:00 am - 12:00 
pm

Physics Astronomy 
Mathematics 
Community Fundamental

Representatives from a number of Physics-Astronomy-Math (PAM) publishers will give updates about what’s going on in the 
publishing world with resources that specialize in PAM content. Discussions will focus on how various identifiers are used in 
publishing and librarianship. Join us as we welcome our vendors and hear about changes in the publishing landscape for the PAM 
disciplines and beyond.

Treasure Hunting: Individual 
Intelligence to Identify Opportunities Thursday 15-Oct

11:00 am - 12:00 
pm

Illinois Community 
& Solo Community

Master Class 
(Advanced)

Sharpen your skills in this interactive session on how to find and use individual intelligence to guide your sales force, fundraisers, 
and rainmakers toward potential opportunities. With these techniques, you can identify donors and potential influencers as well as 
qualify and find sales leads. You’ll learn about the best data resources and techniques to point you in the right direction.

Thursday, October 15, 2020
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Foreseeing the Future of Intelligence 
and Information Services Together: 
Are We Prepared? How Do We Know? Thursday 15-Oct 12:15 - 1:15 pm

Competitive 
Intelligence 
Community

Master Class 
(Advanced)

Intelligence and information services rely on keeping ahead of sources and methods, tools and technology, and changes in 
organizations, industries, and the broader environment. How well do we do this? How can we adopt ways to help us see more 
clearly and act with more certainty? How can we be sure we’re doing the right things – and doing enough? Continuing their CI 
20/20 series, longtime veterans Cynthia Cheng Correia and Dr. Craig Fleisher engage participants in a robust discussion, exercise 
and activities that will broaden our sights to drivers and signals of change and sharpen our focus to what’s important to our 
organizations, intelligence and information services, and professional impact and value. Join us to expand your foresight, gain more 
new insights, and prepare your work – and yourself – for the evolving service landscape.

Resilience Engineering to Improve the 
Agile Organization Thursday 15-Oct 12:15 - 1:15 pm

Engineering 
Community Intermediate

This session will explore the role of the information professional in designing programs to support resiliency and provide 
information to design preemptive responses to expected types of failure. Organizations must be able to use information, evidence 
and knowledge to respond to and recover from unanticipated events, quickly bounce back to normal operations, and design 
systems to learn from and prevent similar surprises in the future. The cross-disciplinary field of resilience engineering has been at 
the forefront of designing robust, flexible processes to embed this construct into daily practice in a variety of environments. A case 
studies approach combined with small group work will focus on a leadership perspective and a tactical, more discipline-based 
perspective.

Taxonomy Roundtable Thursday 15-Oct 12:15 - 1:15 pm
Taxonomy 
Community Intermediate

Join fellow taxonomists and ontologists to discuss hot topics, areas of concern, and share success stories. Tables will be loosely 
grouped by industry to facilitate networking as well as learning. Discussion time will be followed by summary reports from each 
table about the issues and solutions discussed.

The ROI of Research Services: 
Measure Value, Not Usage Thursday 15-Oct 12:15 - 1:15 pm

Individual 
Submission

Master Class 
(Advanced)

An ongoing challenge in managing a content and data portfolio is how to measure value and report ROI. The most readily available 
data points — usage, logins, downloads, cost per use, etc. — tell us about costs and volume but not about the impact on business 
objectives and value to the overall organization. This session will explore how to measure, manage and communicate the value of 
resources in your content and data portfolios. We will start with the end result in mind, assessing how resources contribute to 
specific organizational goals such as generating revenue, creating efficiency, inspiring innovation, and managing risk. We then will 
map the full range of services you and your team can provide to realize the goals. Finally, we will drill down to the types of metrics 
that enable you to demonstrate and maximize value over time. If you struggle to communicate the advantages of information 
sources and services to stakeholders, vendors and/or users successfully, this session will provide you with a new set of tools to help 
you confidently demonstrate and extol the benefits. Based on research by Jinfo, supported by Dow Jones.

Accessible computing: Blind/low-
vision accessibility Thursday 15-Oct 2:15 - 2:45 pm Individual Fundamental

Ross Taylor (moderator) is a Librarian who has worked at Library of Congress/National Library Service for the Blind and has helped 
teach assistive tech at DCPL since 2017. Sree Roy (speaker) was a Sr. Systems Engineer at US Inspect, InPhonic and Simplicity before 
losing his eyesight. He has helped teach assistive tech at DCPL since 2018.  We will cover Blind/visually-impaired (BVI) challenges in 
tech, we will discuss and demonstrate assistive tech for Windows and Mac, specifically screen readers, and we will briefly discuss 
evaluating the visual accessibility of websites, applications and other technology.
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Beef Up Your Interviewing Skills for 
Primary Collection Thursday 15-Oct 2:15 - 2:45 pm

Competitive 
Intelligence 
Community

Master Class 
(Advanced)

A well-conducted interview yields valuable insights in competitive intelligence work. But how can you encourage interviewees to 
readily share information with you? Primary research collection expert Ellen Naylor will help you hone your interview skills. 
Elicitation is a technique that builds on human nature to encourage conversational sharing, without making the other person feel 
used or self-conscious. Prepare yourself to collect data that goes beyond your introduction, learn tips that open up and encourage 
conversation with anyone, and gain sensitivity to different sharing personas. Exercises will be sprinkled in to let you try out 
elicitation, in particular.

Not Just for BizRef Experts! Business 
Research Tips and Tricks for All Thursday 15-Oct 2:15 - 2:45 pm

Business & Finance 
Community Fundamental

Regardless of the type of library setting you work in, business research questions are bound to pop up. This session will present 
some strategies for facing tough business research questions head-on, whether you consider yourself a seasoned BizRef pro or only 
an occasional or even accidental business researcher. You’ll be reminded of some of the reference skills you already have and how 
you can leverage them to tackle topics like finding private company information, researching small, niche industries and uncovering 
elusive consumer data. Whether you deal with business-related questions infrequently or on a regular basis, there’s always 
something new to discover when it comes to business research so join us and come away from this session with some new (and 
some free!) resources to add to your collection as well as new strategies for improving your business reference skill set.

Reopening Libraries during Covid-19 – 
Lessons Learned from providing 
archive, library and information 
services during a pandemic Thursday 15-Oct 2:15 - 2:45 pm SLA Europe Fundamental

As members of the SLA Task Force for Reopening Specialized Libraries, Bronwyn Smyth and Seema Rampersad will present some of 
the findings of their Round Table discussions from this year, as well as their key practical professional experiences of working in 
archives, libraries and information services during the pandemic. Both have researched best practice information, which informed 
the guidelines presented to the SLA Community in Summer 2020. This has been a learning experience in unprecedented times for 
our community and their personal insights and knowledge captured demonstrates that we can use this challenging experience to 
help prepare us for future crisis management, pandemics and other health risks.

From the Audience to the Podium: 
Tips to Becoming a Conference 
Speaker  (TF: TITLE EDIT) Thursday 15-Oct 2:15 - 2:45 pm

Individual 
Submission Fundamental

If you’ve ever thought about being a SLA conference speaker and didn’t know where to start, attend this session! In less than 60 
minutes you will learn about identifying relevant topics, developing power point slides and even overcoming fears about public 
speaking. We’ll provide an insider’s peek into how the conference planning process works and share the 2021 conference timeline. 
Bring along your questions and topic ideas. By the end of this session, you’ll be prepared to submit educational session proposals 
and be on your way to becoming a conference speaker!

Using Superiority Analysis to 
Empower Info Pros to Become 
Growth Champions Thursday 15-Oct 3:00 - 4:00 pm

Competitive 
Intelligence 
Community

Master Class 
(Advanced)

Competitive Intelligence professionals, especially info pros, must add value to their organization's overall growth strategy to ensure 
they are not vulnerable to cutbacks during tough economic times. With a recession looking probable in the near future, CI people 
must elevate their value proposition to insulate against these cutbacks. A new meta-analysis methodology called "Superiority 
Analysis" has emerged to empower CI people to program their organization's growth strategy more intentionally. This session will 
explain the concepts and then guide each participant through a "light" version of superiority analysis for their organization's offer 
so that they can begin to apply the analysis and test the growth strategies their organizations are investing in.

Fostering Diversity in Science: Physics 
Roundtable Thursday 15-Oct 3:00 - 4:15 pm

Physics Astronomy 
Mathematics 
Community Intermediate

As librarians and information professionals, how can we support individuals from underrepresented and minority populations in 
the sciences? The speakers will explain how they promote and sustain diversity, equity, and inclusion in scientific educational and 
research settings, and describe how minorities and their advocates can tap into strategies for empowerment and resilience. A 
discussion will follow with time for the audience to share ideas about fostering diversity, equity, and inclusion within their own 
scientific communities.
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Hot Topic: LAMS: More Alike Than 
Different Thursday 15-Oct 3:00 - 4:30 pm Lucidea

We will present the next in our SLA Hot Topics series during which our panelists will explore the intersection of libraries, archives, 
and museums. We’ll focus on how professionals in each of these organizations can collaborate to deliver impact that achieves more 
than each institution could do alone. 

Sonya Fogg, Margot Note, and Rachael Cristine Woody will cover such topics as:
•	Shared issues across libraries, archives, and museums
•	Benefits of developing shared solutions 
•	Approaches to collaboration
•	Supporting technology 

At this time, exploring shared issues across LAMS must be viewed through the lens of the COVID-19 pandemic, addressing: 

•	Disaster preparedness for things other than the collections
•	Precarious labor
•	Physical versus digital nature of the work
•	Generational change 

Witnessing Whiteness in LIS Friday 16-Oct 1:15 - 2:15 pm Individual Fundamental

Librarianship is a very white and female profession.  What impact does this have on our work, our professionalism, our values, our 
behavior?  Attendees will be asked to share their experiences, discuss what they’ve learned from “doing the work” and suggestions 
for how we can work together to combat the negative impacts, highlight the positives and build a genuinely inclusive, diverse, 
culturally competent work environment.  

Science Vendor Update Friday 16-Oct 1:15 - 2:15 pm
Chemistry 
Community Fundamental

Get updates and learn about the latest trends in science and technology publishing; techniques in searching the chemical literature; 
open access issues; predatory publishing; and updates to science and technology databases.

Social Sciences and Humanities 
Division Roundtables Friday 16-Oct 1:15 - 2:15 pm

Social Sciences & 
Humanities 
Community Fundamental

Get to know the Social Sciences & Humanities Division and its various sections by joining in our roundtable discussions. Network 
with your DSSH peers and catch up on what’s new in the field. Participants will have the opportunity to rotate among the Museum, 
Nonprofit, Labor Issues, or Geography & Map tables and learn about each section. We’ll have questions to get the conversation 
started, but the session will also include time for open-ended discussion.

Effective Difficult Conversations: An 
Essential Competency for Life and 
Leadership Friday 16-Oct 3:15 - 4:15 pm

Business & Finance 
Community Intermediate

We’ve all been there. Whether you are an experienced manager, new to leadership, or just working in an office environment, 
effective communication is essential. How do managers tell their employees to do something they don’t want to do or to stop doing 
something they love to do? How do you give your boss important feedback that will keep their idea from failing? How do you tell a 
colleague that they are late again with their part of the project? This session will provide a step-by-step guide to prepare for an 
effective difficult conversation, avoid typical pitfalls, and give direct but compassionate statements of expectations along with 
recommendations for follow up.

Friday, October 16, 2020
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Do You Belong in SLA? Who Does and 
What Next? A Report on the SLA 
Climate Survey Results Friday 16-Oct 3:15 - 4:15 pm DICE Community Intermediate

Who feels like they truly belong in SLA? Who feels like they are, or are not, able to be their “whole self” in our association? The 
results are in! The first ever SLA-wide climate survey, produced by SLA’s Diversity Inclusion Community Equity (DICE) Caucus, was 
distributed to the membership in winter 2020. The goal was to hear the voices and experiences of our membership, learn how 
inclusive folks feel SLA is, and understand the degree to which our members feel discriminated against in SLA in order to obtain 
actionable results. This session will present key findings from the climate survey, followed by a discussion of how we should use 
these findings to create a better, more inclusive SLA. We will create a list of actionable recommendations which will be presented 
to the SLA Board. DICE will then continue to follow up with the Board to ensure our recommendations are considered.

Mining Institutional Knowledge: Using 
Text and Data Mining to Enhance 
Discovery Friday 16-Oct 3:15 - 4:15 pm

Individual 
Submission

Master Class 
(Advanced)

This session looks at the role info pros can play in mapping content with specialized tools and resources to enhance discoverability 
and support the strategic goals of their organization. Mary Ellen Bates will review some of the initiatives that knowledge managers 
and special librarians have led to enhance information and map internal and external content through text and data mining, and 
will offer a checklist of the questions an info pro needs to ask when evaluating knowledge mapping tools. Chris Bendall of Springer 
Nature will discuss how info pros can leverage their specialized internal knowledge structure and work with online content 
providers to best address the needs of their clients and researchers. A corporate librarian/knowledge manager will describe how 
they implemented a KM project in which text and data mining tools were effectively applied.

It’s a Small World After All: Locating 
Information About International 
Companies and Organizations Friday 16-Oct 3:15 - 4:15 pm

Individual 
Submission Intermediate

This session will review tips and tricks on locating company and organizational data from regions around the world. We'll consider 
not only the sources but also the key producers of this information and their motivations for making it available. This session will 
increase your familiarity with the relevant sources and strategies of international company research, as well as the regulations that 
vary due to each country’s political, business, and economic context. This session will be led by two librarians with extensive 
experience in international business and finance research.

Learn from Your Failure and Build 
Your Resilience Friday 16-Oct 3:15 - 4:15 pm

Leadership and 
Management 
Community Intermediate

In today’s workplace, information professionals face constant demands for their time, energy, and work hours from bosses, 
colleagues, projects, and themselves. Between being on call 24/7, being assigned extra work, coworkers asking favors, and much 
more, information professionals face multiple demands throughout the day. But how much is too much? When the requests and 
workload start piling up, setting boundaries is important for managing workload, relationships, and yourself within your workplace. 
Attend this session for a lively discussion with interactive scenarios about setting physical and emotional boundaries in the 
workplace without alienating colleagues, sacrificing yourself, or losing your job.
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Do You Know Who Your Publisher Is?
Academic - Scholarly 
Communication Section Intermediate

Presenters will offer a deeper look at strategies for surveying the extent to which predatory publishing affects your customers and creative strategies for 
librarians in academic and research-intensive environments to promote reputable, informed publishing and presentation opportunities. Case studies will 
illustrate working with bench scientists and doctoral students. Attendees will take away ideas about proactively, rather than reactively, addressing predatory 
and exploitative publishing practices for audiences most in need. This session assumes basic knowledge of open access and predatory journals.

Accelerating the Transition to Open Access
Academic - Scholarly 
Communication Section

Master Class 
(Advanced)

Learn about the latest open access initiatives and how librarians have a key role to play in accelerating the transition to open access research. Many initiatives 
have developed in the last 15 years across the world to help fulfil the principles of the The Budapest Open Access Initiative (2002) and Berlin Declaration on 
Open Access to Knowledge in the Sciences and Humanities (2003). New funders and institutional policies, new infrastructures, and new journals and publishing 
platforms have all contributed to make research results more widely available. Still, many publicly funded research outputs are still only available behind a 
paywall. Plan S, OA2020, ESAC, and transformative deals are all initiatives which aim to accelerate the transition to full open access. This session will review 
their key principles and attempt to cut through the hype, as well as present some examples of concrete iniatives being developed to accelerate the transition to 
open access. The session will then open up into round table discussions to encourage sharing experiences which can inspire attendees to take a lead in their 
own organisation.

What’s in a Name? Digital Curation and 
Academic Trends Academic Community Fundamental

Digital Curator, Data Librarian, Data Manager, and so forth, are emerging roles in academic and research libraries that are rooted in digital curation practices. 
The digital landscape is rapidly changing and new roles are needed to manage and preserve research data to better serve research institutions, researchers, 
scholars, and students. Come learn more about this rising job market trend and the core competencies required for digital data stewardship.

The New PubMed: An Essential, 
Innovative and Mobile Friendly Tool for 
Biomedical Research

Biomedical & Life Sciences 
Community Fundamental

Beginning in 2020, PubMed,the world's largest biomedical literature database, will debut both internal (operating system) and external (search interface) 
changes. Participants in this session will see a demonstration of the new, mobile-friendly interface, updated features including advanced search, clipboard, 
options for sharing results, and the new “cite” button. PubMed comprises more than 30 million citations for biomedical literature from MEDLINE, life science 
journals, and online books. Citations may include links to full-text content from PubMed Central and publisher web sites.

Build + Embody Your Library Brand for 
Service Excellence

Business & Finance 
Community Intermediate

Branding and personal branding are often maligned as inauthentic, but the value of creating and maintaining a strong brand pays off in spades. Branding brings 
end-users clarity regarding your role, reinforces trust, and enhances the standing and reputation of your unit within (and even beyond) the organization. In this 
talk, attendees will learn the elements of a successful brand; review best practices and library-focused case studies; explore the basics of steering your personal 
brand within the context of your work and career; and discover how a powerful, customer/patron-focused “brand promise” will empower you to best fulfill 
your library’s mission and embody your values.

From $30K to $400K in 5 years flat: 
Spectacular Growth in Research and 
Revenue at the NCBiotech Library

Business & Finance 
Community

Master Class 
(Advanced)

Life Science Intelligence at NCBiotech (formerly the NCBiotech Library) serves the entrepreneurial community in North Carolina. When faced with budget cuts in 
2012, the team found that they needed to draw inspiration from their clients and embrace an entrepreneurial mindset. Since then, research requests, the client 
base, and revenues have grown year-over-year. This success has been due in part to implementing a wide-ranging marketing strategy that repackaged the 
team’s expertise, re-branded the library, and raised the team’s profile both internally and externally. In this case study, you’ll hear our story of going from 
negligible revenue to significant revenue for our small, non-profit organization. Key pieces were a revised strategy and mindset, great marketing – and a little 
luck!

When Your Organization is Flat, How Do 
You Move Up? Moving from Mid-level to 
Upper Management

Business & Finance 
Community

Master Class 
(Advanced)

It’s desirable to develop your career by moving into roles with greater responsibility. However, many organizations have flat structures which make upward 
movement difficult. What are some tactics and techniques to build your experience for an eventual upward move? Speakers will present on their experiences 
and related research on moving up within a flat organization.
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Managing Change: How to Lead in an Ever-
Changing World

Business & Finance 
Community

Master Class 
(Advanced)

Learn how to invoke change with the least amount of upset and the most action toward stated goals. Discover systems thinking and consider how people in 
organizations typically respond to change, how you respond to change, and how this affects the overall library or organization. Understand how to respond to 
feedback to better hear concerns from your employees and to better evaluate that feedback for inclusion in a change process. Think about the typical 
expectations around the terms “transparency” and “feedback” and how that can lead to confusion throughout an organization. Apply this new knowledge to 
help change interpersonal dynamics within your organization.

Getting the Most out of Your Contract and 
Renewals: Negotiation for the Information 
Professional

Business & Finance 
Community Intermediate

Do vendor negotiations feel like buying a new car? Come from a place of empowered knowledge and learn how to better negotiate your contracts and renewals 
with your vendors. The negotiation objective must be to establish an equitable relationship for the benefit of both parties.

An ABC of Bias and why you should love 
your enemy!

Competitive Intelligence 
Community Fundamental

We are all biased – whether towards our family, friends, company, nation or culture. Bias means we select what we know and like and avoid what we dislike or 
that is too hard to understand. Yet for effective competitive intelligence identifying and avoiding bias is crucial to correctly evaluate our competitors and 
competitive environment.   Avoiding a biased view means we see things as they are – not as we would like them to be. As such, we are better placed to create 
winning strategies. There are numerous examples of companies failing due to biases that led to failures to see reality.   Around 175 different types of bias have 
been described, many of which are similar. In fact, these can be simplified and grouped into 4 broad categories:   •	Biases that involve information overload – we 
filter out information to make sense of our world or confirm existing beliefs and so we tend to ignore intelligence that goes against these beliefs.   •	Biases that 
occur to fill in knowledge gaps. Instead of recognising our ignorance, we tend to guess, use a generality or past history to fill in the gap – irrespective of the fact 
that something may have changed.   •	Biases that happen when we need to act fast and so we jump to conclusions.  •	Biases that make life easy for us – resulting 
in us ignoring complexity, however important.   This session will explore and explain the key biases that can impact competitive intelligence processes – from 
collection to analysis to communicating results needed for business decision making.   

Technically Speaking: Competitive 
Intelligence in Science and Engineering

Competitive Intelligence 
Community Intermediate

Intelligence work in science, technology, and engineering is unique and often requires specialized skills. In this session, learn from practicing CI professionals in 
science, tech, and engineering fields. They will discuss their varied responsibilities, go-to intelligence techniques and tools, and the ways they meet the 
expectations set by their clients and stakeholders. You’ll gain an understanding of how CI professionals practice in these fields, and leave with tips and ideas you 
can implement in your own intelligence work.

CI Solutions beyond SWOT: Transforming 
the Intersection of Strategic CI Techniques 
and Technology into Actionable Insights

Competitive Intelligence 
Community

Master Class 
(Advanced)

Digital innovations make it easy and convenient to access data. Yet, the scope of available information often results in poor decisions or paralysis. Many 
organizations recognize the need for strategic techniques that generate new insights. As CI professionals, gaining an understanding of the competitive 
landscape has moved beyond a Google search and SWOT analysis. Sophisticated approaches are required to take advantage of the data resources in 
organizations. This session spotlights advanced, systematic CI approaches to evaluate and test competitive strategies. These include ACH, strategic foresight 
methodology, wargaming and emerging technology solutions, including XR, that can be applied in ways that lead to deeper analysis and more informed 
decisions.

The A-Z of Basic Tools to research private 
companies

Competitive Intelligence 
Community Intermediate

Researching privately held companies can be tricky, as the amount these firms must disclose is minimal.  In this session, we will walk through 26 tools, 
encompassing the literal A to Z of how to research privately held companies.  You will discover free tools, open to anyone, what the government tracks, myriad 
paid tools and understand when an outside firm might just fit the bill.  Even if you’re a veteran, this will help you refresh your toolset, and maybe get 
reintroduced to datasets you may have forgotten.

Anything but Black and White: Ethics in 
Competitive Intelligence

Competitive Intelligence 
Community Intermediate

Ethics in competitive intelligence is a pretty black and white world, right? Or is it? Join our panel discussion with CI practitioners from across the spectrum to 
help you understand where the boundaries are in YOUR industry and to help you stay off the cover of The Wall Street Journal (for the wrong reasons).

Libraries, Health Literacy and NIH’s All of 
Us Research Program DC Community Fundamental

The NIH All of Us Research Program endeavors to build a databank of genetic information from at least one million participants from diverse backgrounds who 
will share their health data over a period of 10 years with the goal of discovering individualized treatments for and diagnoses of diseases. Learn about the 
NNLM/All of Us Community Engagement Network and efforts to increase health information literacy in communities through libraries.
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Literature Locked Up: How Prison Book 
Restriction Policies Constitute the Nation’s 
Largest Book Ban DICE Community Fundamental

Some 2.2 million people are currently incarcerated across the country. This session will detail the types of book bans prisoners face, the arbitrariness with which 
they are implemented, and the lack of transparency and oversight that leads to bans on titles from Nobel Prize winners and leading historical figures.

Pushing Rope or Herding Cats? How to 
Gear Instruction and Outreach Programs 
to Adult Learners Education Community

Master Class 
(Advanced)

In this session, we will unpack the various assumptions made by Malcolm Knowles in his theory of adult learning (andragogy). Andragogy provides many insights 
into how to create environments that meet the needs of adult library users. Learn how you can make your library's education and outreach programs as 
effective as possible.

What Next? Financial Planning for 
Retirement and Life Changes Encore Community Fundamental

What do you need to know to create a financial plan for retirement or other career changes? Do you need to understand and address investments in 401K and 
IRA savings? When do you have enough invested in retirement accounts? How do you plan for orderly transitions from full employment to part-time 
employment or complete retirement? Speakers from investment advisories will answer these questions and more in this session useful to anyone regardless of 
where you are in the Encore spectrum.

Queering the City of Vancouver Archives Individual Fundamental

The records relating to the LGBTQ2+ community have traditionally been underrepresented in archives holdings. In 2018 Ron Dutton donated the BC Gay and 
Lesbian Archives (BCGLA), an extensive collection of textual, visual, and audiovisual records to the City of Vancouver Archives. Find out how the City of 
Vancouver Archives has used community engagement to help make these records more widely accessible, and how community engagement has helped the 
Archives with the descriptions of some of the material.

Post-Covid Essentials: What you and your 
staff must do after the pandemic Individual Fundamental

What to expect, and what to do about it: this session concentrates on the more important aspects of post-Covid strategies for libraries and their employees. 
Included is a summary of the issues that will need immediate and ongoing attention, and observations on medium- and long-term pandemic risks to libraries. 
Dealing with uncertainty and difficult new developments will be a prime focus.

When two become one: work-life balance 
in the time of COVID-19 Individual Fundamental

When the boundaries of what constitutes work and life have effectively been erased, the importance of finding meaningful balance between the two becomes 
even more imperative.  John DiGilio revisits his successful work-life balance session from several years ago, retooling it for a new and more challenging time.  
What does work-life balance mean today, in the age of work from home and sheltering in place?  What can we do to redraw the lines and reset the balance that 
keeps us healthy, happy, and productive?  Join us and find out!

Using Copyright Materials During COVID-
19 Individual Fundamental

Due to COVID-19, many libraries, educational institutions, organizations and corporations are now working offering virtual services and using copyright-
protected materials in new ways. When do you need copyright permission to use protected works? What laws and rules apply to using works during COVID-19?

Digital Transformation: Adapting, 
Connecting and Reinventing – Our Journey Individual Fundamental

There is no doubt, 2020 will be an unusual year in history. The COVID-19 pandemic has a significant impact on people’s life and work across the world. We have 
seen the changes on the way how people meet – virtual meetings; how people work – work from home or remote work online; how students go to school – 
online distance learning. In a way, COVID-19 pandemic accelerates the digital transformation, from physical to digital.     For information centers, we have seen 
the changes from physical to digital. In this session, I will review our more than a decade long journey of transformation from physical to digital by spotting 
trends, adapting changes, connecting users, understanding user journey and reinventing ourselves. I will share some key projects we have done and 
technologies we have implemented towards the digital transformation and challenges we overcame.  I will also share some recent projects we have done to 
help people access research information resources while folks work from home. Looking back, all the efforts and technologies we have implemented towards 
digital transformation pave the way to position us well to work digitally, especially given to the COVID-19 pandemic, work from home or remote work online 
situation. Furthermore, we were able to adapt growth mindset, to be a change agent -rising to the occasion!    By the end of session, the audience will get to 
explore some efforts and technologies towards digital transformation. Hopefully they will take the information from this session and implement some in their 
organizations.  Moreover, hopefully they will be inspired to be agile and adaptive – change agent rising to the occasion!  
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MetaSat: A Flexible Approach to Satellite 
Metadata Individual Fundamental

Satellite missions need better metadata. As the barriers to participation in space missions lower and more people become involved in the field, the lack of a 
“common language” prevents disparate groups from communicating best practices and lessons learned, even when directly collaborating. This leads to a 
surprisingly high number of failed missions and an increase in potentially harmful space debris in low Earth orbit. To support information sharing in this context, 
we have worked with the small satellite community to develop MetaSat, a novel, flexible approach to recording satellite metadata using JSON-LD. JSON-LD has 
the capacity to capture the full complexity of a mission’s many disparate parts in a single document and allows for simple and easy metadata sharing. It is our 
hope that this approach will inspire more information professionals to use JSON-LD to capture the full complexity of their fields.

The RACI Chart in Your Library Individual Fundamental

The RACI (Responsible, Accountable, Consulted, Informed) chart is a tool used in project management that can help establish key roles and responsibilities. It 
provides a visual representation of who makes and implements decisions, as well as other stakeholders who may be interested in the decision or who may have 
valuable input. The RACI chart is a great tool for increasing cross-functional or interdepartmental collaboration and can set a stage for negotiating 
responsibilities. This showcase will demonstrate the basics of creating and using a RACI chart and how Arizona State University Library has implemented a RACI 
chart to collaborate with the research advancement team to ensure grant compliance and proper data stewardship.

So many devices, so little time: how best 
to manage your growing (and diverse) 
mobile device collection Individual Fundamental

Managing a collection of laptops and tablets can be daunting. How can you best circulate them? How  will they stay updated? How do we do this in the middle 
of a pandemic? This presentation  will show you some successful steps in growing and managing a diverse mobile device collection. Topics will include best 
practices when loaning devices, using Apple School Manager alongside mobile device management software, and how to safely circulate (and quarantine) these 
items in a pandemic.

Scopus CiteScore or Clarivate Journal 
Citation Reports or both? Individual Fundamental

This presentation will provide an overview of journal impact factor tools (Scopus CiteScore, (free resource) and Clarivate Journal Citation Reports (subscription 
resource). The focus will be on the similarities and differences in these two database(s) highlighting the results of two sets of journals to compare their content; 
their assignments in various categories; in quartiles within these categories; the difference and similarities of their Impact Factor and their ease of searching and 
retrieval.    This presentation will provide enough information to enable attendees to determine if they want to subscribe to a resource for their clientele or 
direct them to use the free version.

Communication & Collaboration to the 
next level remotely using Microsoft Teams Individual Fundamental

This session will demonstrate how Microsoft Teams can be your central hub between you and your clients & team. Drawing from personal experiences with my 
own clients, the session will proceed with a step-by-step approach on using  Microsoft Teams to communicate & collaborate with the team, individuals and 
even the organization. Examples of communication (including messages that start from email), brainstorming through meetings, chats & notes, sharing 
deliverables and even automating tasks, will be discussed. Details will be provided on what other tools are used with Microsoft Teams and resources will be 
provided on how you can get started.     One general definition for Microsoft Teams is "that it's a chat- and video conferencing-based teamwork application that 
provides a single application experience to most of the services and capabilities of Office 365 [Microsoft 365]. In many ways, Teams flips the way we have 
worked on its head. Instead of utilizing multiple applications to work on and discuss something, you can now complete almost all of it inside of Teams."

Utilizing Environmental Scanning and 
Monitoring to Accelerate Crisis 
Preparedness, Response and Recovery Individual Fundamental

As the recent COVID-19 pandemic has clearly demonstrated, the failure to do scanning of weak signals, identifying emerging indicators and simulating alternate 
futures caused organizations to feel powerless and to be reactive to this adverse health event. Crises offer rich opportunities for information professionals to be 
of high service and value to their employers. The recent pandemic will be used as the context for how information management skills can be applied to three 
phases of a crisis: 1. Preparation 2. Response 3. Recovery. By reviewing key indicators, applying network analytics and collecting information to be used for 
scenarios and strategizing (among other things) are relevant to helping executives minimize crisis-induced harm. This presentation will offer tips for each crisis 
phase that audience members can apply immediately to benefit their organizations.
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Library as Core Facility Individual Fundamental

Core facilities, or core research facilities, are centralized units in many large research institutions that provide specialized services, equipment, or consultations. 
While core facilities typically focus on expensive equipment like DNA sequencing or x-ray crystallography, they can also include services like high-speed 
computing. Arizona State University’s Vice President of Research, Provost, and research advancement team recognize the unique expertise and skill sets provide 
by librarians and information professionals and have designated the ASU Library as a core facility. The core facility designation formally recognizes the Library as 
experts in areas of data curation and stewardship and recognizes their critical role in the research process. Furthermore, core facilities can be written into grant 
funding, and could represent a new funding stream for the library.

NTKN LibGuide Petting Zoo Individual Fundamental

Hear an overview of the NTKN Libguides funded by the National Transportation Library, which are free to anyone who wants to use them. Contributers from 
special and academic libraries affiliated with transportation topics gather as much information as we can on our topic based on research needs and maintain an 
ongoing resource within this libguide patform to provide the most useful resource we can for researchers.

A Solo Librarian's Secret Sauce for Success Individual Fundamental

Corporate libraries are under great scrutiny these days owing to their misunderstood relevancy. Budget cuts are making libraries virtual or vanishing altogether. 
What are the ingredients in the solo librarian’s secret sauce for success? As a solo, whose corporate library was to be shuttered in 2007, I discovered the 
necessary ingredients to move this resource from designated closure to one that is now viewed as a core part of the business. The ingredients for this success 
were derived from many sources. I will tell you about those sourced ingredients and how I created my recipe for success.

A Collection to Better Meet the Needs of 
Manufacturing & Design Engineers Individual Fundamental

As more corporate libraries become virtual or disappear altogether due to budget cuts and misunderstood relevancy of the library, the corporate library comes 
under great scrutiny. The challenge is to not only show return on investment (ROI) for intangibles, but to make sure the collection is relevant to users.    Rolls-
Royce is a global manufacturer of power and propulsion systems used in aerospace, marine, energy and off-highway applications. Approximately 4,000 
employees work in Indianapolis in manufacturing, assembly, test, engineering and a variety of staff support roles.  A few years ago, all engineering and support 
staff were moved away from the manufacturing facilities to a  downtown campus. With the move engine parts could no longer be kept on desks nor was there 
storage capability on the various floors of the buildings.  Moreover, running out to the manufacturing floor to examine a part was no longer a convenient and 
quick option. Examining a part on a computer screen could not replace how a part felt and actually looked.    The goal was to offer a hands-on exhibit of parts 
common to several engine lines for engineers, including recently hired college graduates, so that they could develop a sense of the part’s dimensions, look and 
feel. Additionally, a catalog noting the location of the part in the engines was produced. Parts are barcoded and catalogued in the library’s OPAC as realia.

Seeing Around Corners - Lessons from 
Crisis Communications Individual Fundamental

This session takes the audience through how to apply lessons learned from crisis communications - through a lens of the COVID-19 virus -to get closer to the 
"work of the work," earn trust, and become a trusted partner to leadership.

Embedding inclusion in an academic 
library: the case of uOttawa Library Individual Fundamental

In this session, attendees will learn about the creation and continued development of an outreach department at the University of Ottawa Library that aims to 
infuse inclusion and accessibility throughout its services, collections, and spaces. The presenter will share how she built up the team, helped to foster a culture 
of courage and vulnerability, and how she continues to work on ways to work with other groups on campus who champion equity, diversity and inclusion.

Maintaining local members' enthusiasm 
for professional organizations Individual Fundamental

Many professional organizations are seeing a decline in enthusiasm, and therefore in attendance at events. To address this, leaders need to step across 
organizational lines and bring together several groups at once.  Members can mingle with those from other organizations, learn from each other, and hopefully 
come away with a better understanding of each group, AND a renewed appreciation of their own.  Engagment in our professional organizations helps us be the 
best we can be in our roles.

The Case Against Folksonomies Individual Fundamental

Use of folksonomies is one of the easiest way to tag content, and it is ubiquitous in many organizations. However, "the easy way out" seldom delivers the 
solutions your organization needs. The presentation will explain the shortcomings of folksonomies, and makes the argument for adding governance, structure, 
processes to tag content using more formal, and usable taxonomies.

Yes, We're Open: One Medical Library's 
Experience During COVID-19 Individual Fundamental

As many libraries shifted to off-site or remote work, our hospital library remained open and staffed throughout the COVID-19 pandemic. This session will offer 
insight into our experience, highlighting how we've adapted our resources and showcased our value. We will conclude with a space for discussion on how other 
types of libraries might handle reopening. 
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The Scholarly Publishing Information Hub 
(SPI-Hub™): Offering Solutions to 
Researchers’ Publishing Challenges Individual Fundamental

The Center for Knowledge Management at Vanderbilt University Medical Center developed the publicly-available Scholarly Publishing Information Hub (SPI-
Hub™; https://spi-hub.app.vumc.org/), which allows users to search for biomedical journals by name, research topic, or author and retrieve metadata records 
that provide a comprehensive overview of each journal’s publication practices, metrics/indexing status, and open access policies. The team has enhanced the 
author search to allow users to leverage ORCID to identify journals in which professional colleagues have published similar work. Through this feature, we are 
encouraging users to register for an ORCID iD by offering a set of instructional videos, giving researchers an opportunity to create a profile that has become an 
important emphasis for many funders. With a goal of being a one-stop source for authors’ bibliographic citation needs, SPI-Hub™ serves as a practical and 
educational tool to increase users’ knowledge of publication best practices and aid in establishing their research profiles.

Triple Threat Collaboration: Librarian, 
Occupational Therapist & Graphic 
Designer Join Forces to Address Health 
Literacy in the City Individual Fundamental

Too often we stay in our own silos and don’t think of the complementary aspects on our campuses or corporations. Hear about how a librarian brought 
occupational therapy and graphic design students together to prototype solutions for improving health literacy in a major metropolitan city. People with low 
health literacy are more likely to suffer poorer health outcomes. To address this problem, teams of graphic design students, occupational therapy students, and 
associated professors created research-informed health literacy content. Breaking out of the passive research model, an information professional facilitated 
productive collaboration across colleges in a university setting. Learn how to identify potential collaborators and how to overcome institutional barriers and 
operational challenges.

All-Volunteer Library is one of the USS 
Midway's Secret Ingredients Individual Fundamental

The secret is empowering volunteers. The USS Midway is the most successful ship museum in the United States. Its Research Library is run totally by volunteers, 
except for the boss, the ship's Curator.  This staff maintains the Master Crew list, does research for historians and the ship's other volunteer departments like 
Engineering and the Docent Corp, runs the book store, and is cataloging all of the ship's deck logs, magazines, newspapers, and other documents to create a 
seamless, comprehensive database of the ship's history, officers, and crew. The Midway was the longest-serving aircraft carrier in the 20th century.

Learning, Sharing, and Caring: Creating a 
Training and Development Program for 
Library Staff and Users Individual Submission Intermediate

Discover what it takes to engage library staff and users. Staff training and development can take many forms, and this session will discuss what these look like in 
a research library. With limited resources, library users have been trained to be self-sufficient in many ways while a highly skilled library staff step in to tackle 
the more complex requests and projects. Attend this session to discover strategies for developing your staff and enabling your users. Learn what it takes to 
create a skilled, competent, and confident workforce and to effectively engage your user community in learning more about your resources and services.

Innovative Uses of Research Impact 
Indicators Individual Submission

Master Class 
(Advanced)

Our panel discussion is based on the recently released book featuring five unique case studies of research impact indicators: a museum, a federal government 
agency, a transportation research center, a university publisher, and a large scientific laboratory. Each of these entities is using bibliometrics, altmetrics and 
other indicators to describe the impact of output, in different ways and to different ends.

Harnessing the Power of LinkedIn for its 
Social Media and Competitive Intelligence 
Value Individual Submission Intermediate

As one of the most important websites for us individually as librarians and professionally as researchers, LinkedIn is critical source of information about people 
and for our professional lives. Understanding how to read and build powerful LinkedIn profiles is critical to effectively mining it for research and competitive 
intelligence. Gain strategies and tactics that you can use immediately to optimize the power of LinkedIn as well as other key social media tools.

Rogue Knowledge Management: How to 
Nurture and Support Knowledge 
Management From the Ground Up Individual Submission Fundamental

Learn about four key activities to successfully create a culture of knowledge management without official organizational sponsorship. You'll leave with recipes 
that can be used at organizations large and small to improve internal knowledge management.

Not-So-Identical Twins: Google Scholar 
and the Problems With Versions Individual Submission Fundamental

Google Scholar may be seen as a useful tool to those tracking citation data. However, during a study examining citations to freely available electronic theses and 
dissertations, researchers found that this tool sometimes combines different formats into a single record when titles and at least one author matched. These 
items, not always identical, have potential implications for the accuracy of these citation counts. This session will provide information on how this was 
discovered, show examples of this issue, and discuss implications for authors and researchers.
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The Evolution of Library Services at 
Remote Area Medical Clinics Individual Submission Fundamental

This session will cover the history of East Tennessee State University Quillen College of Medicine Library's involvement in Remote Area Medical (RAM) clinics 
over the past decade. RAM clinics are health fairs that provide medical and dental services to under-served populations, including those in rural Appalachia, 
near East Tennessee State University. Topics covered in this session will include the current state of library outreach at RAM, the ways in which other types of 
libraries can support RAM clinics, and the evolution of RAM itself.

Ten Tips to Make Your Writing More 
Powerful and Persuasive Individual Submission Fundamental

Whether you’re writing a memo, a research report, an article for the employee newsletter, a promotional piece to increase library usage, an executive 
summary, or something else, you want to influence people to do something. It might be to convince them to use the library, to accept your research results, or 
to see libraries in a new light. Learn ten tips to make your readers take action and discover the secrets of powerful and persuasive writing from a long-time 
librarian, editor, writer, and researcher.

UX Customization to Generate Higher 
Information Literate Outcomes in Your 
Organization Individual Submission Intermediate

Customizing a library's user experience requires both context (supporting end user workflows) and information literacy (generating better information 
ouctomes). Combining both practices increases the value of information outcomes in an organization and proves the value of the library to the institution. Joe 
Tragert of EBSCO will share best practices and examples of contextually relevant, information literate UX customizations that have generated superior results. 
Examples across corporate, academic and medical research will be included.

Expanding the Library Walls: Finding New 
Ways to Identify the Impact and ROI of 
Your Library Individual Submission Intermediate

Today, effectively showing the value of a library or information center calls for creativity and out-of-the-box thinking. Info pros are finding new ways to be 
involved in and measure their organization’s most important activities and to highlight the value proposition of information services. Analytics and bibliometrics 
reporting can help Info pros expand their offerings beyond traditional library services to assess research activities and outcomes. Mary Ellen Bates will look at 
strategic approaches library managers have taken to enhance and highlight the impact and value of the library and will offer a checklist for telling a good ROI 
story with who, why, what, how and when. Mariel Christian will present a case study of how the Library and Information Services department became a 
stakeholder in managing the research enterprise.

It’s Search, Jim, But Not as We Know It Individual Submission Intermediate

The elements of search have changed drastically since the early days of online databases. We’ve moved to a realm of unstructured information, multi-media 
sources, and numeric data. The open web presents information professionals with numerous challenges when trying to locate high quality, valid information. 
Artificial intelligence, machine learning, and predictive analytics can skew search results. A lack of transparency on the part of web search engines contributes to 
our searching dilemmas. Get smart about search technologies with veteran online searcher Marydee Ojala.

The FOLIO You Ought to Know: The Future 
of Libraries is Open Individual Submission Fundamental

The future is now! The FOLIO library services platform is live and ready for implementation. FOLIO (www.folio.org/) is a collaboration among librarians, 
developers, and vendors to build an open source library services platform. Come learn who is implementing, see how it works, and find out how to get involved 
in the next iteration or expansion of this project. Be a part of the future!

Social Justice in Charlotte: Health 
Inequality Individual Submission Fundamental

North Carolina ranks 37th in the nation in overall health status with a high prevalence of food insecurity and frequent mental distress. In multiple areas, 35% to 
94% of the population is on Medicaid, and yet it is one of only 14 states that has not expanded the program to include additional struggling families and 
individuals. In addition, there are stark health disparities along racial and economic lines in Mecklenburg County, where Charlotte is located. What efforts are 
being made to improve the health of the North Carolina population? How are information professionals involved in these efforts? Hear from Benjamin Money, 
Deputy Secretary for Health Services at the North Carolina Department of Health and Human Services as well as Joan Colburn, Director of Library Science at 
Mountain Area Health Education Center (MAHEC). The nine centers that make up the North Carolina AHEC Program provide educational activities and services 
for healthcare workers with a focus on helping those in communities that have difficulty accessing resources.
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Using #AcademicTwitter to Become 
Virtually Embedded in Academic Research 
Communities Individual Submission Intermediate

Research has shown that academic researchers, especially researchers in the sciences, tend to seek information from within their community before consulting 
the library, even in situations where a liaison model is already in place (MacKenzie, 2014, Long and Schonfeld 2013, Brown and Tucker, 2013). Embedded 
librarianship, in which the librarian integrates physically into the department, research group, classroom, or laboratory, has been successful in introducing 
librarians to research communities but is not always an available option. This session will demonstrate how subject librarians can use the micro-blogging 
platform Twitter to become virtually embedded in the research communities they serve. We will look at how to use Twitter to assess the needs of your users, 
explore, develop, and market library research services, and shift perceptions of how libraries and librarians can improve research outputs.

Blockchain and Libraries: Findings from 
the SLA Toronto Working Group Individual Submission Fundamental

Blockchain is an emerging technology that will change the way we acquire and share information. A combination of technologies including cryptography, peer-
to-peer networks, smart contracts and consensus mechanisms to create a new kind of database. Currently, industry sectors such as finance, medicine and 
government are making significant investments investigating the transformational impact of blockchain. We will introduce blockchain and why it’s important for 
you to know about it. We will explore this technology and how we came to define potential use cases for information professionals. It’s imperative that 
librarians take a role in shaping how this technology is applied to content creation, storage and distribution or risk being disrupted. In the near future, we may 
experience decentralized libraries, where patrons’ records would be held on a blockchain instead of the library’s centralized database. Users could control their 
circulation records and manage their borrowing histories. New economies could also emerge to reward library users for sharing their data with libraries. This 
session will present the research conducted by a working group of librarians.

Applying Agile Principles to Ensure the 
Success of Your KM Strategy Individual Submission Fundamental

Knowledge Management (KM) is an often misunderstood or unknown discipline, increasing the odds that a KM initiative will be destined to fail. This session 
explains how planning and executing KM projects in an agile fashion can increase the likelihood of success and keep your stakeholders satisfied. The presenter 
will illustrate his points using cases from clients in diverse industries and locations.

Graphic Design 101: Marketing and Data 
Visualization Tips for the Non-Designer Individual Submission Fundamental

Information professionals are often required to visually convey information to clients and stakeholders, yet few info pros have formal graphic design training. In 
this session, graphic designer and information professional Sarah DeWitt will introduce basic design principles and show you how to apply them to your 
projects. Sarah will also discuss how to create effective data visualizations. After covering important "dos and don'ts," attendees will have the opportunity to 
participate in an interactive critiquing session. Finally, Sarah will review free and subscription-based design resources.

Women in Management and Leadership: 
How to Be Better Than the Haters Individual Submission Fundamental

Despite being a female-dominated industry, men are over-represented in library administration roles and earn higher salaries than women for doing the same 
job*. Robust literature exists on the double standards women face in management, which make it harder for them to break into the highest paying jobs and to 
succeed once they get there. This talk is geared towards both men and women and will explore the most commonly held gender biases and strategies for 
overcoming them. The goal is to create conversation, healthier organizations, and ultimately better services for our users. 
*http://www.ala.org/tools/research/librarystaffstats/diversity/libdirectors

Be the Knowledge Consultant in Data-
Driven Initiatives Individual Submission Intermediate

If data-driven projects involving analytics and data mining are not yet underway in your organization, they’re likely just around the corner. Find out how to 
serve as an information expert in these projects, positioning yourself and your team as research and data consultants who can strategically advise on the 
acquisition and implementation of information that will drive favorable business results. This is an exciting world for information professionals, but to take 
advantage of the potential, you need to think creatively about how your expertise applies to this world; articulate your value-add to data-driven projects; stay 
ahead of fast-paced technological changes; and build alliances with partners, including data scientists, project owners suppliers and others. This interactive 
session builds on research conducted by Jinfo and supported by Dow Jones on how information professionals can meet the demands of the data-driven future 
with confidence. We’ll walk through exercises that will enable you to identify your primary areas of opportunity as well as gaps in current knowledge and skills.
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Comprehensive Database Reevaluation: 
Starting From Scratch - Impossible Task or 
Unique Opportunity?

Information Technology 
Community Fundamental

Learn about an exceptional way to substantially change the variety and depth of database alternatives you have. Historically, librarians review and adjust 
contracts as each database expires. Sometimes it is possible to determine the entire universe of database contracts at one time. This case study examines the 
nine month process from initial seed germination to fruition, highlighting the methods and procedures used to assist the librarian, step by step, on the road to 
revise nearly the entire library budget. Key activities include timeline development, focus/trial group membership selection, training session organization, 
evaluation form design, collection of patron preferences, and new contract negotiation with vendors and stakeholders.

The Accidental Digital Asset Manager: 
How Traditional Library Skills Transfer to 
the DAM World

Information Technology 
Community, DAM Section Fundamental

Get a glimpse into a day-in-the-life of DAM librarians in various roles within various industries. Digital Asset Management is a growing field with an increasing 
number of MLS professionals. Many were not familiar with DAM when they started their career, but their education supported them in their career 
development and success in DAM. This session is for anyone interested in becoming a Digital Asset Manager or who may already be in a DAM role and wants to 
understand the core skillset necessary to be successful. MLS or not, this session will show participants how traditional library skills transfer to the DAM world 
and how to market your library knowledge and experience to DAM hiring managers.

Bringing Analog People into a Digital 
World: Learn How to Make Change-
Resistant Staff and Clients Comfortable 
With New Technologies

Knowledge Management 
Community Intermediate

Transitioning library resources from print to digital can be a challenge, but we often overlook the challenges of training our staff and clients to use (and be 
comfortable with) those resources. Many library staff members do not enthusiastically embrace the digital resources that we adopt, and offering new digital 
products and services to our clients doesn’t ultimately matter if our own staff is reluctant or afraid to use them. As more and more libraries have enlisted new 
technologies from e-readers to coding seminars to 3-D printers, we must assess how to best enlist people to use these technologies. In this session, we will look 
at ways to teach and interact with your staff, clients, and students so that they become comfortable using your library’s technical resources. Participants will 
also learn how to lead by example and keep their own tech skills up.

From Intern to Knowledge Manager: 5 
Ways to Create Your Own Luck

Knowledge Management 
Community Fundamental

Finding out about Knowledge Management in the first weeks of her MLIS pushed an impatient Therese Mainville to look for various opportunities to jump start 
her career. In three years, she went from not knowing what KM was, to landing her first full-time role as a KM professional. Therese will share her journey with 
you in order to help you learn to position yourself in uncomfortable situations that may lead to personal and professional growth opportunities. Successful or 
not, all are learning opportunities as long as you adopt the right mindset - growth mindset.

Yes, Enterprise Wikis are Still Used for 
Knowledge Capture and Management!

Knowledge Management 
Community Intermediate

Enterprise wikis? Are we back in the early 2000s? Think again! Many organizations still use and maintain enterprise wikis in order to capture knowledge, 
disseminate learnings and create a common language to be adopted by the organization. This session will provide attendees with best practices for utilizing and 
promoting enterprise wikis, achieving sponsorship from management, gaining buy-in from employees and avoiding pitfalls. Learning best practices, use cases, 
and wiki architectures and strategies will empower attendees to return to their organizations to launch a new wiki or revitalize an existing one.

Case Law, Statutes and Regulations for the 
Non Legal Information Professional Legal Community Intermediate

Statutes, regulations and cases impact operations in all types of businesses and industries. The efficient navigation of these sources as well as an understanding 
of the creation of laws and regulations are important skills for all information professionals. This session will equip the participant to efficiently do legal research 
and thus provide value to their organization. We'll also discuss how understanding the legal and regulatory environment of an organization is a one of the keys 
to competitive advantage in the market place.

Project Management for the Information 
Professional Legal Community Intermediate

Information professionals are being asked to participate in all types of project work. The key to being an effective project team member is to understand the 
project management processes that lead to delivering maximum value. This session will examine the key inputs and deliverables in the project management 
process.

Public law: How Librarians Can Level the 
Playing Field for the General Public Legal Community Intermediate

Cuts in funding and library closings have put public access to legal information at risk. Nonetheless, information professionals continue to strive to make legal 
information accessible to the general public. Presenters will discuss the challenges they have faced and the open access resources they have used to assist 
laypeople in doing legal research.

Data Analytics and Legal Information: 
Preparing Yourself for the Future Legal Community Intermediate

In a recent report of law libraries, 43.5 percent of the employees responded that they had an interest in developing skills in data analytics. But what are the 
applications for a law library and how does one develop skills in this area? In this session, speakers will address topics such as the application of data analytics to 
law firm operations, data applications for criminal justice research, and the use of data analytics for court operations. The program will conclude with 
information about available training.
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"Trends and Topics in Library Security and 
Safety: Keeping Staff and Patrons 
Protected in the New Normal" Military Community Intermediate

Cases of workplace violence involving armed perpetrators at libraries can be catastrophic. Recent attacks have heightened the awareness of the need for library 
employees to follow the national Department of Homeland Security (DHS) protocol: Run - Hide - Fight. Since all employees are in charge of their own sense of 
security, they need to know what to do, what not to do, and how to protect themselves and others during these life-changing events. Dr. Albrecht uses 
empowerment over fear to make you feel comfortable about an uncomfortable subject.

The Universe in a Slide of Glass: the 
History, Preservation, and Data Mining of 
Astronomical Plates

Physics Astronomy 
Mathematics Community Intermediate

Learn about mining data from historical collections, digitizing fragile large-format materials, preservation techniques, and science history, as told through the 
stories of the glass slides that unlocked the secrets of the universe. From the 1880s - 1990s, astronomers captured images of the night sky on large glass plates, 
gathering data that fueled our understanding of astronomy, from the discovery of celestial bodies like Pluto to the first evidence that our universe is expanding. 
These glass plates were more stable than the photographic films available at the time for wide-field imaging, but the plates create unique storage and 
preservation challenges not found in your average collection. Today, plate collections are beginning to take on a new life, thanks to digitization projects that 
seek both to capture the high level of detail recorded on the plates and to present the data in a format that’s easily accessible to today’s astronomers.

Sci-Tech Researchers’ Barriers to 
Publishing – Results of a Survey Sci-Tech Community Intermediate

The Pacific Northwest National Laboratory recently did a survey of their research staff to determine what barriers they have when it comes to publishing in the 
hopes of removing or reducing those issues for them in the future. The presenters will discuss how the survey was designed and deployed as well as the results 
of the survey.

Transforming Open Science to Open 
Scholarship Sci-Tech Community Fundamental

Science and technology communities have hand-in-hand reshaped their culture and practice, influencing other fields. The principles and values of Open Science 
are rapidly re-shaping the landscape of scholarship. Here we discuss the past, present, and future of Open Science and its movements and practices (OER, data 
sharing, and more), and the advent of an Open Scholarship for all, closing the door on institutionalized "closed" scientific practices from the pre-Internet age.

To Infinity and Beyond Medicine: Librarian 
Experiences With Systematic Reviews 
Across the Disciplinary Spectrum Sci-Tech Community Intermediate

An established research method within medicine, the systematic review (SR) is now being adopted broadly across disciplines. A panel of subject specialist 
librarians from varying disciplines will share their their lessons learned in providing a range of SR services to researchers. From the novice to the seasoned 
expert, these panelists will speak to various levels of service engagement and the unique challenges they face in their disciplines in learning and teaching about 
this rigorous research method.

Data.census.gov: The New Source for Vital 
Data on Your Community

Social Sciences & Humanities 
Community Intermediate

This past year, the U.S. Census Bureau retired the long-standing American FactFinder site and formally launched data.census.gov, the new portal to access 
Census data. This new site is the go-to resource for data from the 2018 American Community Survey, 2017 Economic Census, and the 2020 Census. In this 
session, participants will learn how to access tables, maps, and profiles using multiple search methods. We will also share tips and tricks and demonstrate how 
to download data, customize your table view, and share your results.

Surviving the Challenge: Project 
Management Tools and Techniques to 
Select Your Next Big System

Social Sciences & Humanities 
Community Fundamental

Evaluating library technologies can feel overwhelming. Open source or proprietary? Cloud-hosted or local installation? Which vendor to choose, when they all 
say they're the best? This session will help reduce that anxiety by showing you project management techniques for evaluating and selecting library technologies 
and the vendors who support them. You'll learn how to break large projects into smaller chunks, focus on documentation to reduce miscommunication and 
missteps, and hold both vendors and team members accountable for deliverables. In the end, whether you're selecting a tool for your repository, catalog, 
finding aids, digital preservation, or exhibits, you'll make sure that your needs, and those of your users, are being met.

Data for Civic Good: How Libraries and 
Local Governments Are Working Together 
to Make Community Data More Accessible

Social Sciences & Humanities 
Community Intermediate

Civic Switchboard is an IMLS-funded initiative that aims to develop the capacity of academic and public libraries to help individuals discover and analyze data 
about their local communities. The program was founded on the belief that libraries are key actors in civic open data ecosystems. Libraries serve as repositories 
of data, offer workshops and resources to help users manipulate data, and host community programs where individuals often discuss issues that affect their 
local neighborhoods. This session will explore two data initiatives in Charlotte, North Carolina, and Houston, Texas, that were funded through the Civic 
Switchboard Field Project Awards in 2019. In Charlotte, a cross-sector collaborative has built an open data platform to better understand systemic barriers to 
equity and opportunity in the region and develop solutions toward improved outcomes for area residents. In Houston, a partnership between the Fondren 
Library and Kinder Institute at Rice University is conducting data literacy training for nonprofit organizations to help them better serve their communities. 
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Revealing and Banishing Bias in 
Taxonomies Taxonomy Community Fundamental

What does it mean to have a biased taxonomy? Are your terms appropriate for your market or country? Are your terms outdated? Are they gender-neutral 
when possible or do they include all gender possibilities? Should every taxonomy be reviewed for all kinds of bias? Participating on this panel are taxonomists 
and other experts who have experience finding, understanding, and banishing bias. Hear how, as information professionals, we can recognize and correct 
biased terminology, definitions, and relationships within and around the taxonomies we manage.

Challenges in Building Healthcare and 
Medical Taxonomies: Case Studies Taxonomy Community Intermediate

This Case Study session discusses taxonomies within the healthcare and medical subject areas/industries including the Berklee Music & Health Institute, 
American College of Physicians (ACP), and the American Society of Clinical Oncology (ASCO). Participants will learn about how these resources started (with 
ideas and advice on how to start something similar) and will touch on how some have been updated with recent events (COVID). They will also learn from the 
shared challenges which include, but certainly are not limited to, cross-disciplinary considerations, different audiences for the same resource, blockers in 
gathering sufficient user input, system limitations, and design issues that need to be considered for both internal and external users.

Reference Rodeo and The Data Collection 
Connection Transportation Community Intermediate

Join a panel of experienced data collection experts as they discuss their research and the various tools they use to collect information and evaluate the impact 
of special libraries and information services. Learn to use data to provide evidenced based services and enhance the service you already provide by 
understanding the needs of your clients, patrons and served community. Hear about how information service has an impact on researchers. The panel will 
discuss reference tracking services and look at open access resources that can help you gather these statistics in your own library, then provide foundation level 
ideas and resources to plan improvements for your users based on tracking and data.
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