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Presentation Notes
At this point I would like to introduce today’s speakersCARi Banta has worked in public transportation at the Texas Dept. of Transportation for seven years and is currently the program manager for RTAP and Section 5304. When the division began the transition to an electronic grant management system, she drew upon her previous career in software development to assist with the initial design and subsequent enhancements. Since 2018 she has been the implementation lead for the system. She lives in Austin with her husband and a very noisy parrot. Apologies in advance for any screaming in the background.Deborah Bach is currently the Rural Transit Programs Supervisor for New Mexico Department of Transportation, Transit Bureau. She has been with the Transit Bureau for more than 5 years. She is a graduate from SUNY Buffalo with an MS in Economics. Collectively, she has more than 20 years of experience in project and program management leadership in both the public and private sector. Deborah serves as the project management lead for the Transit Bureau’s robust Electronic Award Management System (BlackCat). She has experience in the system’s procurement, integration and scope management, quality management and contract management.Kerri Ruse has been the Transit Manager at the Nebraska Department of Transportation since 2013. During her tenure in transit, Ms. Ruse has partnered with the University of Nebraska to provide a rural driver training program, develop custom technology tools for the DOT including the system you will see today, and launched a new website for the DOT. Check it out at nebraskatransit.com. She also designed a statewide vanpool program that provides an affordable, reliable transportation option for workers in rural manufacturing and the food processing industry. In her time away from Transit, she enjoys vegetable gardening and spending time with friends and family.�



The Challenges

National RTAP

• When transit agencies 
lose employees due to 
turnover, there is a 
significant subsequent 
impact of knowledge 
loss on the operations of 
the agency. 

• There is a need for a 
comprehensive 
repository to transfer 
knowledge from long -
standing managers to 
new ones.

Oklahoma DOT

• Some may be wary in 
sharing their 
knowledge.

• Many may be unfamiliar 
with KM concepts and 
unsure how it would 
benefit them.

• Generational divides in 
familiarity with certain 
technologies are 
problematic. Finding a 
one size fits all solution 
may be difficult.

Idaho Transportation 
Department

• Systems contained 
ROT (redundant, 
obsolete, transitory). 
85% of SharePoint 
was ROT at migration.

• Sys tems  s iloed and 
hidden.

• Finding materials  was  
difficult and time 
consuming



KM Solution 1: National RTAP Transit Manager’s Toolkit

National RTAP developed and continuously updates 
a comprehens ive Trans it Manager’s  Toolkit to provide 
an ongoing tool for success ion of knowledge for new 
rural trans it managers  entering the workforce.

• Collected gaps  in knowledge through large-scale 
formal surveys  of trans it managers  nationwide 
every other year

• Resource Center Manager tracks  information 
reques ts  from trans it managers  through a 
cus tomer relationship management portal to 
identify gaps  in knowledge.

• National RTAP Review Board (trans it agency and 
State DOT managers) serve as  experts  to supply 
bes t practices .



KM Solution 2: Oklahoma Department of Transportation

The Oklahoma Transportation Library in coordination 
with the ODOT KM team confronted these is sues  by 
working person-to-person, finding out what their 
needs  were and allaying uncertainties  about KM 
adoption.

• Conducted interviews with divis ion leaders  to 
explore pain points  in relation to KM. 

• Avoided us ing the term “knowledge management” 
and focused on more familiar terms .

• Stressed how implementing KM would reduce 
time employees  spent looking for information.



KM Solution 3: Idaho Transportation Department

Idaho Transportation Department

• Explain the “Why.”  How can we expect 
compliance if we don’t explain the purpose of 
Information Management?  We held training 
opportunities  and marketed concepts  via 
pos ters  and videos .

• We developed an extens ive Community of 
Practice for collaboration and sharing.  We 
learned about each other and discussed bes t 
practices .

• Information Management created many 
policies  and s tandards  to help bus iness  users  
unders tand how to manage its  content.



Results

• National RTAP was able to train significantly more new managers through 
the self-service tool and effectively answer a much larger number of 
research requests through their Resource Center using the Toolkit.

• The ODOT KM team was able to increase awareness and support of KM 
best practices among agency leadership and began introducing key KM 
concepts to new employees to identify areas of focus for subsequent 
work. The team also began using an information platform to store and 
share KM-related information for the agency.

• Massive deletions from ITD file shares and systems based around revised 
retention schedules and standards.  Sharing of “one deep” siloed 
knowledge.



Lessons Learned

• KM efforts involve reaching out to the individuals who will be impacted most, and 
convincing them of the importance of KM.

• Resistance could develop from employees who are not convinced that KM can benefit 
them or those around them. 

• Long tenured workers may hold knowledge without realizing that it is important to share.
• Many employees could view the adoption of a new policy or routine in support of KM to be 

problematic. 
• The term “knowledge management” may appear unfamiliar for many, and overwhelming 

and unnecessary to others.
• Generational divides can play a role in developing a KM strategy.
• Maintaining support at the highest levels of the project is critical.
• The project needs to align with the organization’s goals. 
• Technical barriers can include legacy systems, data migration, and digital object creation.



Next Steps

National RTAP

• Align the Toolkit content to 
respond to evolving laws, 
regulations, and business 
processes.

• Guide the knowledge transfer 
process to retrieve “hidden” 
knowledge that can also 
translate to other knowledge 
projects and endeavors.

Oklahoma DOT

• Continue fostering a culture of 
KM by expanding KM 
technology platform use 
among new employees.

• Create a draft of a project 
completion summary for use as 
ODOT projects are completed. 

• Continue identifying and 
documenting critical 
knowledge in various divisions.

• Conduct interviews with DOT 
employees to identify and 
document gaps in knowledge 
between retiring employees 
and new hires.

Idaho Transportation 
Department

• Using the application inventory 
to rationalize redundant 
systems.

• Migrate content to newly 
defined systems of record.

• Digitization standard in order 
to define image standards for 
digitized content.



About National Transportation Knowledge Network (NTKN)

https://transportation.libguides.com/ntkn
• Supports  a network of transportation information 

profess ionals , who collaborate to expand, improve access  
to, and preserve the domain of transportation knowledge 

• Coordinates  with transportation research centers , 
libraries , information providers , and technical ass is tance 
centers  to develop a comprehens ive transportation 
information 

• Creates  value for member ins titutions  and their individual 
communities , which include State Departments  of 
Transportation, national technical ass is tance 
organizations , transportation research organizations , and 
other transportation knowledge and thought leaders . 

https://transportation.libguides.com/ntkn


TACL: The Transportation Technical Assistance Coordination Library

The Transportation Technical Assistance Coordination Library 
(TACL) provides a sustainable methodology and platform for access 
and findability of coordination resources across a diverse range of 
transportation technical assistance centers and the Federal Transit 
Administration (FTA).

The FTA-funded technical assistance centers participating in this 
ongoing work with links to their coordination resources are:
• National Aging and Disability Transportation Center (NADTC)
• National Center for Applied Transit Technology (N-CATT)
• National Center for Mobility Management (NCMM)
• National Rural Transit Assistance Program (National RTAP)
• Shared-Use Mobility Center (SUMC)

http://transportation-tacl.org

https://www.nadtc.org/coordination/
https://n-catt.org/coordinating-council-on-access-and-mobility-ccam/
https://nationalcenterformobilitymanagement.org/by-topic/coordination/
https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Operations-and-Planning/Coordination-and-Mobility-Management
https://learn.sharedusemobilitycenter.org/search/?keyword=coordination&topics=&doctypes=&resourcetypes=learning_module%2Ccasestudy%2Cmultimedia%2Coverview%2Cmetro&modes=&partners=&orderby=relevance&tab=tile
http://transportation-tacl.org/


Questions?



Thank You!

Cara Marcus
Resource Center Manager
cmarcus@nationalrtap.org
781-404-5020

Michael Molina
Librarian
mmolina@ou.edu
405-325-5960

U.S. Department of Transportation
Federal Transit Administration
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